CITY COUNCIL AGENDA
Monday, October 7, 2019

5:00 p.m.
6:30 p.m.

PLEDGE OF ALLEGIANCE
ROLL CALL
ANNOUNCEMENTS
PROCLAMATIONS

1. CONSENT AGENDA*
Passed 5-0 (HILL/GALVIN)
a. MINUTES:
b. APPROPRIATION:

c. APPROPRIATION:

d. APPROPRIATION:
e. APPROPRIATION:

f. APPROPRIATION:

g. APPROPRIATION:
h. APPROPRIATION:
i. RESOLUTION:

j. ORDINANCE:

k. ORDINANCE:

|. ORDINANCE:

Closed session as provided by Section 2.2-3712 of the Virginia Code
Second Floor Conference Room (Legal consultation; Personnel; Boards & Commissions)

Regular Meeting - CALL TO ORDER
Council Chamber

Domestic Violence Awareness Month
(Items removed from consent agenda will be considered at the end of the regular agenda)

August 19 Regular meeting, September 3 Special and Regular meetings

Funding for Virginia Temporary Assistance to Needy Families Employment and Training (VTET)
pilot program - $50,000 (2" reading)

Charlottesville/Albemarle Adult Drug Treatment Court Substance Abuse and Mental Health
Services Administration Grant Award - $300,548 (2" reading)

Refund of Tax Payment to East Market Street LLC - $16,173.30 (2" reading)

Virginia Department of Historic Resources (VDHR) 2019-2020 Certified Local Government grant
funding for 10th and Page Neighborhood Historic Resources Survey - $31,590 (2" reading)
Albemarle County funding for Albemarle County Resident Workforce Development Training -
$13,395 (2" reading)

Housing Opportunities for People with AIDS/H.L.V. (H.O.P.W.A.) - $240,642 (2" reading)
Virginia Housing Solutions Program Grant Award - $484,785 (2" reading)

Hedgerow Land Acquisition - $37,500 (1st of 1 reading)

PEG Bandwidth VA, LLC - Telecommunications Franchise (1% of 2 readings)

Rental Relief for Elderly and Disabled (2" reading)

Changes to Real Estate Tax Relief Program for Elderly and/or Disabled (2" reading)

CITY MANAGER RESPONSE TO COMMUNITY MATTERS (FROM PREVIOUS MEETINGS)

COMMUNITY MATTERS

2. PUBLIC HEARING/
ORDINANCE:

3. RESOLUTION*:

4. RESOLUTION*:

5. RESOLUTION*:

6. RESOLUTION®*:

7. REPORT:

8. REPORT:

OTHER BUSINESS

MATTERS BY THE PUBLIC
*ACTION NEEDED

Public comment is provided for up to 16 speakers at the beginning of the meeting (limit 3 minutes
per speaker.) Pre-registration is available for up to 8 spaces, and pre-registered speakers are
announced by noon the day of the meeting. The number of speakers is unlimited at the end of
the meeting.

Release of Portion of Sewer Easement — Mcintire Plaza (1% of 2 readings)

Comprehensive Signage Plan for Hillsdale Place (1% of 1 reading) Passed 5-0 (HILL/BELLAMY)

602-616 West Main Special Use Permit request for a mixed-use building (1%t of 1 reading)
Passed 4-1 (SIGNER/HILL; Walker against)

503 Rugby Road Special Use Permit (1% of 1 reading) Passed 5-0 (HILL/GALVIN)

Allocation of FY 2020 Charlottesville Affordable Housing Funds (1% of 1 reading)
1) Allocation of Charlottesville Affordable Housing Fund (CAHF) for Virginia Supportive
Housing, Crossings Il Project --$750,000 Passed 5-0 (HILL/BELLAMY)
2) Allocation of Charlottesville Affordable Housing Fund (CAHF) for Albemarle Housing
Improvement Program, Critical Rehab and Emergency Repairs Program --$42,000
Passed 4-1 (HILL/BELLAMY; Walker against)

Food Equity presentation

Estimates for staff costs for Equity & Inclusion Department




APPROPRATION
Funding for Virginia Temporary Assistance to Needy Families Employment and Training
(VTET) Pilot Program
$50,000

WHEREAS, the Charlottesville Department of Social Services has received $50,000 from the

Virginia Department of Social Services to participate in the TANF Non-Custodial Parent
Employment Pilot.

NOW, THEREFORE BE IT RESOLVED by the Council of the City of Charlottesville,
Virginia, that the sum of $50,000 is hereby appropriated in the following manner:

Revenue-$50,000

Fund 212  Cost Center: 9900000000 G/L Account: 430080  $50,000

Expenditures-$50,000

Fund 212  Cost Center: 3333002000  G/L Account: 540060  $50,000

Approved by Council
October 7, 2019

Kyna Thomas, CMC
Clerk of Council




APPROPRIATION
Charlottesville/Albemarle Adult Drug Treatment Court Substance Abuse and
Mental Health Services AdministrationGrant Award
$300,548

WHEREAS, the Substance Abuse and Mental Health Services Administration, a
division of the U. S. Department of Health and Human Services, in the amount of
$293,745 for the Charlottesville/Albemarle Drug Court Treatment Court in order to fund
salaries, benefits, and operating expenses; and

WHEREAS, the City of Charlottesville serves as the fiscal agent for this grant
program; and

WHEREAS, the grant award covers the period October 1, 20119 through
September 30, 2020.

NOW, THEREFORE BE IT RESOLVED by the Council of the City of
Charlottesville, Virginia, that the sum of $300,548, received as a grant from the
Substance Abuse and Mental Health Services Administration, is hereby appropriated in
the following manner:

Revenues
$300,548 Fund: 211 Internal Order: 1900335 G/L Account: 431110

Expenditures
$300,548 Fund: 211 Internal Order: 1900335 G/L Account: 530550

BE IT FURTHER RESOLVED, that this appropriation is conditioned upon the
receipt of $300,548 from the Substance Abuse and Mental Health Services
Administration.

Approved by Council
October 7, 2019

\7(%@@ TArras—

Kyna Thomas, CMC
Clerk of Council




RESOLUTION
AUTHORIZING REFUND TO EAST MARKET STREET, LLC
OF REAL ESTATE TAXES PAID FOR 2016-2019
$16,173.30

WHEREAS, the City Assessor has determined that East Market Street, LLC was
incorrectly identified as the owner of 0 10t St NE; and

WHEREAS, the real estate taxes for the Property for calendar years 2016-2019 were
paid on time and as billed; and

WHEREAS, the City Assessor has certified that a refund of taxes paid and interest is due
in the amount of $16,173.30; and

WHEREAS, City Code Section 30-6(b) requires City Council approval for any tax refund
exceeding $2,500.00;

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Charlottesville,
Virginia, that the City Council hereby authorizes the City Treasurer to issue a refund of
$16,173.30, payable to East Market Street, LLC.

Approved by Council
October 7, 2019

Kyna Thomas, CMC
Clerk of Council




APPROPRIATION

Virginia Department of Historic Resources

2019-2020 Certified Local Government Grant Funding
for 10th and Page Neighborhood Historic Survey
$52,650

WHEREAS, the City of Charlottesville, through the Department of Neighborhood
Development Services, has received from the Virginia Department of Historic Resources,
funding to support a historic survey for the 10th and Page Neighborhood,

NOW, THEREFORE BE IT RESOLVED by the Council of the City of Charlottesville,
Virginia, that the sum of $21,060 for the fiscal year 2019-2020 received from the Virginia
Department of Historic Resources is hereby appropriated in the following manner:

Revenue
$ 21,060 Fund: 209
$ 31,590 Fund: 209

Expenditure
$ 52,650 Fund: 209

Transfer
$20,568 Fund: 426
$11,022 Fund: 105

10: 1900338
10: 1900338

10: 1900338

WBS: P-00484
CC: 3901005000

G/L: 430120 (State/Fed Pass Thru)
G/L: 498010 (Transfer from other fund)

G/L: 530670 (Other contractual services)

G/L: 561209 (Transfer to grants)
G/L: 561209 (Transfer to grants)

BE IT FURTHER RESOLVED, that this appropriation is conditioned upon the receipt of
$21,060 for the fiscal year 2019-2020 from the Virginia Department of Historic Resources.

Approved by Council
October 7, 2019

\}%%L TAhoras—

Kyna Thomas, CMC
Clerk of Council




APPROPRIATION
Albemarle County funding for Albemarle County Resident Workforce Development
Training
$13,395.00

WHEREAS, the City of Charlottesville has received funds from Albemarle County in the
amount of $13,395.00; and

WHEREAS, the funds will be used to support workforce development training programs
provided by the Office of Economic Development;

NOW, THEREFORE BE IT RESOLVED by the Council of the City of
Charlottesville, Virginia, that the sum of $13,395.00 is hereby appropriated in the following
manner:

Revenue — $13,395.00

Fund: 425 WBS: P-00385 G/L: 432030

Expenditures - $13,395.00

Fund: 425 WABS: P-00385 G/L: 599999

Approved by Council
October 7, 2019

\7(%%&, TArras—

Kyna Thomas, CMC
Clerk of Council
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APPROPRIATION
H.O.P.W.A. Grant $240,642

WHEREAS, The City of Charlottesville, through the Department of Human Services,
has received the H.O.P.W.A. Grant from the Virginia Department of Housing and Community
Development in the amount of $240,642;

NOW, THEREFORE BE IT RESOLVED by the Council of the City of
Charlottesville,Virginia that the sum of $240,642 is hereby appropriated in the following
manner:

Revenues
$240,642 Fund: 209 10: 1900339 (H.O.P.W.A.) G/L: 430120 Federal Pass-Thru State

Expenditures
$240,642 Fund: 209 10: 1900339 (H.O.P.W.A.) G/L: 530550 Contracted Services

BE IT FURTHER RESOLVED, that this appropriation is conditioned upon receipt of
$240,642 in funds from the Virginia Department of Housing and Community Development.

Approved by Council
October 7, 2019

\}%%L TAhoras—

Kyna Thomas, CMC
Clerk of Council




APPROPRIATION
V. H.S. P. Grant $484,785

WHEREAS, The City of Charlottesville, through the Department of Human Services,
has received the V. H. S. P. Grant from the Virginia Department of Housing and Community
Development in the amount of $484,785;

NOW, THEREFORE BE IT RESOLVED by the Council of the City of
Charlottesville,Virginia that the sum of $484,785 is hereby appropriated in the following
manner:

Revenues
$386,545 Fund: 209 10: 1900340 G/L: 430110 State Grant
$98,240 Fund: 209 10: 1900340 G/L: 430120 Federal Pass-Thru State

Expenditures
$484,785 Fund: 209 10: 1900340 G/L: 530550 Contracted Services

BE IT FURTHER RESOLVED, that this appropriation is conditioned upon receipt of
$484,785 in funds from the Virginia Department of Housing and Community Development.

Approved by Council
October 7, 2019

\}%%L TAhoras—

Kyna Thomas, CMC
Clerk of Council




RESOLUTION
Allocation of Parkland Acquisition Funds for Hedgerow Land Acquisition
$37,500

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Charlottesville,
Virginia that the sum of $37,500 be allocated from previously appropriated funds in the Parkland
Acquisition account to the Hedgerow Holding LLC for the purpose of providing supplemental
funds for the purchase of ~144 acres of undeveloped forested land adjacent to the Ragged
Mountain Reservoir property.

$37,500 Fund: 426 Project: P-00534 G/L Account: 530670

Approved by Council
October 7, 2019

\fw TArras—

Kyna Thomas, CMC
Clerk of Council




AN ORDINANCE
AMENDING AND REORDAINING SECTIONS 25-58 AND 25-61
OF ARTICLE 11l OF CHAPTER 25 (SOCIAL SERVICES)
OF THE CHARLOTTESVILLE CITY CODE, 1990, AS AMENDED,
RELATING TO RENT RELIEF FOR THE ELDERLY AND DISABLED PERSONS.

BE IT ORDAINED by the Council for the City of Charlottesville, Virginia, that
Sections 25-58 and 25-61 of Article 111 (Rental Relief for the Elderly and Disabled Persons) of
Chapter 25 (Social Services), are hereby amended and reordained, as follows:

CHAPTER 25. SOCIAL SERVICES
ARTICLE Ill. RENTAL RELIEF FOR THE ELDERLY AND DISABLED PERSONS

Sec. 25-56. Definitions.

For the purposes of this article, the following words and phrases shall have the meanings
respectively ascribed to them by this section, unless another meaning shall clearly appear from the
context:

Affidavit means the rental relief grant affidavit.

Dwelling means the full-time residence of the person applying for a grant; provided, however,
that the fact that a person who is otherwise qualified for a grant under this article is residing in a
hospital, nursing home, convalescent home or other facility for physical or mental care for an
extended period of time shall not be construed to mean that the location for which rental relief is
claimed ceases to be the dwelling of such person during such period of other residence, so long as
the rented premises in question are not occupied by, or leased to, others for consideration.

Grant means the financial assistance payment allowable to a qualifying elderly or permanently
and totally disabled person pursuant to the requirements of this article.

Grant year means the calendar year for which a grant is sought.

Permanently and totally disabled, as applied to a person seeking a grant under this article,
means a person furnishing the certification or medical affidavits required by section 30-99 of this
Code, and who is found by the commissioner of revenue to be unable to engage in any substantial
gainful activity by reason of any medically determinable physical or mental impairment or
deformity which can be expected to result in death or can be expected to last for the duration of
the person’s life.

Rent means the monetary consideration paid for the right to occupy the dwelling unit.

Tenant means one residing in a dwelling by virtue of a leasehold interest, for which rent is
paid.

Sec. 25-57. Purpose of article.

It is hereby declared to be the purpose of this article to provide for the payment of grants to
qualified tenants residing in the city who are not less than sixty-five (65) years of age or are
permanently and totally disabled and who are otherwise eligible according to the provisions of this
article. The city council finds and declares that persons qualifying for such grants are deemed to
bear an extraordinary burden in rent costs, and thereby indirectly an extraordinary real estate tax
burden, in relation to their income and financial worth. Such persons are deemed thus to qualify
for general relief as provided in Code of Virginia, section 63.2-802, which general relief shall be
in the form of the grants provided pursuant to this article.



Sec. 25-58. Qualifications for grant.
Grants pursuant to this article shall be made to persons complying with the following
provisions:

(1) The applicant has paid rent for his/her dwelling within the city during the grant year and
was a resident of the city on December thirty-first of the grant year;

(2) The applicant, or his/her spouse if they reside together, is sixty-five (65) years of age or
older, or permanently and totally disabled, as of December thirty-first of the grant year;

(3) The dwelling for which the rental relief grant is sought was occupied as of December
thirty-first of the grant year as the sole dwelling place of the applicant;

(4) The gross combined income during the grant year from all sources of such applicant and
all relatives of the applicant living in such dwelling does not exceed the sum of fifty
thousand dollars ($50,000.00); provided that the first seven thousand five hundred dollars
($7,500.00) of any income, (a) received by the applicant, or the applicant's spouse if they
reside together, and classified as permanent disability compensation, or (b) received by
any applicant who is at least sixty-five (65) years of age, is permanently and totally
disabled, and can show that he or she did receive permanent disability compensation for
at least twenty-four (24) consecutive months immediately prior to his or her sixty-fifth
birthday, shall be excluded from such total; and provided, that the first eight thousand five
hundred dollars ($8,500.00) of income of each relative other than spouse of such applicant
who is living in such dwelling and does not qualify for rent relief shall be excluded from
such total. If the applicant has been a resident of the city for less than the full grant year,
the gross combined income for such year and the maximum allowable income shall be
prorated for the period of actual residency.

(5) The net combined financial worth of such applicant and relatives of such applicant living
in such dwelling as of December thirty-first of the grant year does not exceed one hundred
twenty-five thousand dollars ($125,000.00). Net combined financial worth shall include
all assets, including equitable interests.

Sec. 25-59. Claimant’s affidavit.

(@ Annually, and not later than May first of the year following the grant year, the person
claiming a grant shall file with the commissioner of revenue of the city, a rental relief grant
affidavit. The date for filing such an affidavit by an applicant may be extended by the
commissioner of the revenue to July first of the year following the grant year for a first-time
applicant and to July first of each year following the grant year in a hardship case in which the
commissioner of the revenue determines that the applicant was unable to file by May first of the
year following the grant year because of illness of the applicant or confinement of the applicant in
a nursing home, hospital, or other medical facility or institution; provided, that such rental relief
grant affidavit is accompanied by a written statement of one (1) medical doctor licensed to practice
medicine in the commonwealth.

(b) The affidavit shall set forth the names of the related persons occupying the dwelling for
which rental relief is claimed, and the total combined net worth and gross combined income, as
defined in this article, together with the amount of rent paid for such dwelling during the grant
year. The form of such affidavit shall be determined by the commissioner of the revenue and
approved by the city manager and shall contain such other information as may be necessary
adequately to determine compliance with section 25-58. The affidavit of any person less than sixty-
five (65) years of age who is claiming an exemption under this article shall be accompanied by
certification or medical affidavits meeting the requirements of section 30-99 of this Code.



Sec. 25-60. Inquiries by commissioner of revenue.

The commissioner of revenue may make such inquiry of applicants, requiring answers under
oath and the production of certified tax returns, as may be reasonably necessary to determine
eligibility for a grant under this article.

Sec. 25-61. Calculation of amount of grant.

(@) For qualifying applicants, the amount of the grant shall be the lesser of fifteen hundred
dollars ($1,500.00), or twenty-five (25) percent of the amount determined by subtracting twenty-
four (24) percent of gross combined income, as defined by section 25-58(4), from the lesser of:

(1) The actual amount of rent paid; or

(2) Six Twelve thousand dollars {$6,600-00)- ($12,000.00).

(b) If the applicant was a resident of the city for less than the full grant year, the actual rent
paid or maximum rent allowable shall be prorated for the period of actual residency.

Sec. 25-62. Certification of eligibility for and payment of grant.

The commissioner of revenue, after audit and investigation of affidavits submitted under this
article, shall certify a list of the persons qualifying for grants and the amounts thereof to the director
of finance and the city treasurer who shall pay forthwith to each applicant the amount of the grant
for which he or she is eligible as determined pursuant to this article.

Sec. 25-63. False claims.

Any person falsely claiming a grant under this article shall be guilty of a misdemeanor, and
upon conviction thereof, shall be fined not less than fifty dollars ($50.00) nor more than five
hundred dollars ($500.00) for each offense.

Secs. 25-64—25-85. Reserved.

Approved by Council
October 7, 2019

\7(%%@ TAoras—

Kyna Thomas, CMC
Clerk of Council




AN ORDINANCE AMENDING AND REORDAINING SECTIONS 30-96,
30-99, AND 30-101 OF CHAPTER 30 OF THE CODE OF THE
CITY OF CHARLOTTESVILLE, 1990, AS AMENDED, RELATING
TO CHANGES IN THE REAL ESTATE TAX RELIEF PROGRAM
FOR THE ELDERLY AND/OR DISABLED

BE IT ORDAINED by the Council for the City of Charlottesville, Virginia, that
Sections 30-96, 30-99 and 30-101 of Article IV of Chapter 30 (Taxation) of the Charlottesville
City Code, 1990, as amended, are hereby amended and reordained, as follows:

CHAPTER 30. TAXATION

ARTICLE IV. REAL ESTATE TAX RELIEF FOR THE ELDERLY AND
DISABLED PERSONS

Sec. 30-96. Definitions.

Certification means a signed written statement or affidavit attesting to the accuracy of
information provided by the applicant.

Sec. 30-97. Purpose of article.

Sec. 30-98. Qualifications for exemption.

Sec. 30-99. Applicant’s certification of disability.

(@) Annually, and not later than March first of each taxable year, every person claiming an
exemption or deferral under this article shall file a real estate tax exemption or deferral
certification with the commission of the revenue of the city. The date for filing such
acertification by an applicant may be extended by the commissioner of revenue to July first of a
taxable year for a first-time applicant and to July first of each taxable year in a hardship case in
which the commissioner of the revenue determines that the applicant was unable to file by March
first of the particular taxable year because of illness of the applicant or confinement of the
applicant in a nursing home, hospital, or other medical facility or institution; provided, that such
real estate tax exemption or deferral certification is accompanied by a sworn affidavit of one (1)
medical doctor licensed to practice medicine in the commonwealth.

(b) The certification shall set forth the names of the related persons occupying the real estate for
which exemption or deferral is claimed and the total combined net worth and combined income
of such persons as defined in this article. The form of such certification shall be determined by
the commissioner of revenue and approved by the city manager, and shall contain such other
information as may be required adequately to determine compliance with the provisions of
section 30-98.

(c) If the person filing an-affidavit certification under this section is under sixty-five (65) years of
age, the affidavit certification shall have attached thereto proper documentation by the Social



Security Administration, veteran’s administration or the railroad retirement board that the person
has been certified as being permanently or totally disabled as defined by those agencies, or if
such person is not eligible for certification by any of these agencies, a sworn affidavit by two (2)
medical doctors licensed to practice medicine in the commonwealth, to the effect that the person
is permanently and totally disabled, as defined in section 30-96. The affidavit of at least one (1)
of the doctors shall be based upon a physical examination of the person by such doctor. The
affidavit of one (1) of the doctors may be based upon medical information contained in the
records of the civil service commission which is relevant to the standards for determining
permanent and total disability as defined in section 30-96.

(d) In addition, the commissioner of revenue may make such further inquiry of persons seeking
to claim exemptions or deferrals requiring answers under oath and the production of certified tax
returns, as may be deemed reasonably necessary to determine eligibility for an exemption or
deferral.

Sec. 30-100. Certification by commissioner; deductions from real estate tax.

Sec. 30-101. Calculation of amount of exemption.

The amount of the exemption or deferral granted pursuant to this article shall be a percentage of
the real estate tax assessed for the applicable taxable year in accordance with the following scale:

NET COMBINED FINANCIAL WORTH

$25,001- $50,001- $75,001- $100,001-
_ $0-$25K $50K $75K $100K $125K
$0-$25,000 100% 100% 100% 100% 100%
$25,001- 80% or 64% or 48% or 32% or 16% or
$27,500 $1000 $1000 $1000 $1000 $1000
$27,501- 60% or 48% or 36% or 24% or 12% or
GROSS $$35,000 $1000 $1000 $1000 $1000 $1000
COMBINED $35,001- 60% or 48% or 36% or 24% or
INCOME $41,250 $750 $750 $750 $750 12% or $750
$41,251- 40% or 32% or 24% or 16% or
$45,000 $750 $750 $750 $750 8% or $750
$45,001- 40% or 32% or 24% or 16% or
$55,000 $500 $500 $500 $500 8% or $500
Approved by Council
October 7, 2019
\}(wﬂv JAoas—

Kyna Thomas, CMC

Clerk of Council




RESOLUTION
APPROVING COMPREHENSIVE SIGNAGE PLAN
FOR HILLSDALE PLACE
(Application No. OT19-00186)
WHEREAS, on September 10, 2019, the City’s Entrance Corridor Review Board and the
City’s Planning Commission reviewed the Comprehensive Signage Plan proposed for Hillsdale
Place, and recommended approval of the plan if certain modifications were to be made; and
WHEREAS, the applicant has indicated that the modifications recommended by the
Planning Commission are acceptable, and has incorporated those modifications into a
revised Comprehensive Signage Plan for Hillsdale Place (rev. September 12, 2019) for
review and approval by City Council; and
WHEREAS, in accordance with City Code Sec. 34-1045(c), City Council has
determined that:
(1) There is good cause for deviating from a strict application of the requirements of
Section 34-1020, et seq. (City Code Chapter 34, Article IX, Division 4 — Signs), and

(2) The comprehensive signage plan, as proposed, with the modifications recommended
by the Planning Commission, will serve the public purposes and objectives set forth
within City Code Section 34-1021 at least as well, or better, than the signage that
would otherwise be permitted for the subject development; now, therefore

BE IT RESOLVED by the Council for the City of Charlottesville, Virginia, that this
Council hereby approves the Comprehensive Signage Plan for Hillsdale Place (rev.
September 12, 2019).

Approved by Council
October 7, 2019

\}%%L TAhoras—

Kyna Thomas, CMC
Clerk of Council




RESOLUTION
APPROVING A SPECIAL USE PERMIT
TO ALLOW HIGH DENSITY RESIDENTIAL DEVELOPMENT
FOR PROPERTY LOCATED AT
602-616 WEST MAIN STREET

WHEREAS, landowner Heirloom West Main Street Second Phase, LLC is the current
owner of a lot identified on 2019 City Tax Map 29 as Parcel 3 (City Parcel Identification No.
(290003000) (the “Subject Property”), and pursuant to City Code §34-641, the landowner
proposes to redevelop the Subject Property by constructing a mixed use building on the Subject
Property (“Project”), containing residential dwelling units at a density of up to 120 dwelling
units per acre (“DUA”); and

WHEREAS, the Project is described within the Applicant’s application materials dated
May 14, 2019 submitted in connection with SP19-00003, including, without limitation, a
narrative statement dated May 14, 2019, and a preliminary site plan dated May 13, 2019, as
required by City Code §834-158 (collectively, the “Application Materials”); and

WHEREAS, the Planning Commission reviewed the Application Materials, and the
City’s Staff Report, and subsequent to a joint public hearing, duly advertised and conducted by
the Planning Commission and City Council on August 13, 2019, the Planning Commission voted
to recommend that the City Council should approve the requested special use permit, to allow
residential density up to 120 dwelling units per acre (DUA), subject to certain suitable conditions
and safeguards recommended by the Planning Commission; and

WHEREAS, upon consideration of the comments received during the joint public
hearing, the Planning Commission’s recommendation, and the Staff Reports discussing this
application, as well as the factors set forth within Sec. 34-157 of the City’s Zoning Ordinance,
this Council finds and determines that granting the proposed Special Use subject to suitable
conditions would serve the public necessity, convenience, general welfare or good zoning
practice; now, therefore,

BE IT RESOLVED by the Council of the City of Charlottesville, Virginia that, pursuant
to City Code 88 34-641, a special use permit is hereby approved and granted, subject to the
following conditions:

1. The specific development being approved by this special use permit (“Project”), as
described within the site plan exhibit required by City Code §34-158(a)(1), shall have the
following minimum attributes/ characteristics:

a. Not more than one building shall be constructed on the Subject Property (the
“Building”). The Building shall be a Mixed Use Building.

b. The Building shall not exceed a height of four (4) stories.

c. The Building shall contain no more than 55 dwelling units.



d. The Building shall contain space to be occupied and used for retail uses, which
shall be located on the ground floor of the Building facing West Main Street. The
square footage of this retail space shall be at least the minimum required by the
City’s zoning ordinance.

e. Underground parking shall be provided within a parking garage structure
constructed underneath the Buildingwhich-shal-provide-at-least 53-parking
spaces-serving the use and occupancy of the Building. All parking required for the
Project pursuant to the City’s zoning ordinance shall be located on-site. All
parking required pursuant to the ordinance for the Project shall be maximized on-
site to the satisfaction of the Planning Commission. No direct access shall be
provided into the underground parking from the Building’s street wall along West
Main Street.

2. The mass of the Building shall be broken down to reflect the multi-parcel massing
historically on the site, as well as the West Main Street context, using building
modulation. The Building and massing refer to the historic buildings on either side.

3. There shall be pedestrian engagement with the street with an active, transparent, and
permeable facade at street level.

4. The Landowner (including, without limitation, any person who is an agent, assignee,
transferee or successor in interest to the Landowner) shall prepare a Protective Plan for
the Rufus Holsinger Building located on property adjacent to the Subject Property at 620-
624 West Main Street (“Holsinger Building” or “Adjacent Property”). The Protective
Plan shall provide for baseline documentation, ongoing monitoring, and specific
safeguards to prevent damage to the Holsinger Building, and the Landowner shall
implement the Protective Plan during all excavation, demolition and construction
activities within the Subject Property (“Development Site”). At minimum, the Protective
Plan shall include the following:

a. Baseline Survey—Landowner shall document the existing condition of the
Holsinger Building (“Baseline Survey”). The Baseline Survey shall take the form
of written descriptions, and visual documentation which shall include color
photographs and/or video recordings. The Baseline Survey shall document the
existing conditions observable on the interior and exterior of the Holsinger
Building, with close-up images of cracks, staining, indications of existing
settlement, and other fragile conditions that are observable.

The Landowner shall engage an independent third party structural engineering
firm (one who has not participated in the design of the Landowner’s Project or



preparation of demolition or construction plans for the Landowner, and who has
expertise in the impact of seismic activity on historic structures) and shall bear the
cost of the Baseline Survey and preparation of a written report thereof. The
Landowner and the Owner of the Holsinger Building (“Adjacent Landowner”)
may both have representatives present during the process of surveying and
documenting the existing conditions. A copy of a completed written Baseline
Survey Report shall be provided to the Adjacent Landowner, and the Adjacent
Landowner shall be given fourteen (14) days to review the Baseline Survey
Report and return any comments to the Landowner.

Protective Plan--The Landowner shall engage the engineer who performed the
Baseline Survey to prepare a Protective Plan to be followed by all persons
performing work within the Development Site, that may include seismic
monitoring or other specific monitoring measures of the Adjacent Property if
recommended by the engineer preparing the Protective Plan, and minimally shall
include installation of at least five crack monitors. Engineer shall inspect and take
readings of crack monitors at least weekly during ground disturbance demolition
and construction activities. Reports of monitor readings shall be submitted to the
city building official and Adjacent Landowner within two days of inspection. A
copy of the Protective Plan shall be provided to the Adjacent Landowner. The
Adjacent Landowner shall be given fourteen (14) days to review the Report and
return any comments to the Landowner.

Advance notice of commencement of activity--The Adjacent Landowner shall be
given 14 days’ advance written notice of commencement of demolition at the
Development Site, and of commencement of construction at the Development
Site. This notice shall include the name, mobile phone number, and email address
of the construction supervisor(s) who will be present on the Development Site and
who may be contacted by the Adjacent Landowner regarding impacts of
demolition or construction on the Adjacent Property.

The Landowner shall also offer the Adjacent Landowner an opportunity to have
meetings: (i) prior to commencement of demolition at the Development Site, and
(ii) at least fourteen (14) days prior to commencement of construction at the
Development Site, on days/ times reasonably agreed to by both parties. During
any such preconstruction meeting, the Adjacent Landowner will be provided
information as to the nature and duration of the demolition or construction activity
and the Landowner will review the Protective Plan as it will apply to the activities
to be commenced.

Permits--No demolition or building permit, and no land disturbing permit, shall
be approved or issued to the Landowner, until the Landowner provides to the
department of neighborhood development services: (i) copies of the Baseline
Survey Report and Protective Plan, and NDS verifies that these documents satisfy



the requirements of these SUP Conditions, (ii) documentation that the Baseline
Survey Report and Protective Plan were given to the Adjacent Landowner in
accordance with these SUP Conditions.

Approved by Council
October 7, 2019

\fm TArras—

Kyna Thomas, CMC
Clerk of Council




SP19-00004
RESOLUTION
AUTHORIZING A SORORITY HOUSE
AT 503 RUGBY ROAD FOR UP TO 37 OCCUPANTS

WHEREAS, pursuant to City Code 834-420 and §34-162, landowner Epsilon Sigma
House Corporation/ Kappa Kappa Gamma Sorority has submitted an application seeking a
special use permit to authorize a “boarding, fraternity and sorority house”, as defined within City
Code §34-1200, to be used as a place of room and board for up to thirty-seven (37) members of a
fraternity or sorority, and a modification of certain yard requirements (the proposed “Special
Use”); and

WHEREAS, the proposed Special Use will be located at 503 Rugby Road (the “Subject
Property”), which is further identified on 2019 City Tax Map 5 as Parcel 52 (City Parcel ID No.
050052000) and is located within the City’s R-3 zoning district, and the area proposed to be
subject to the proposed Special Use Permit will be 0.3440 acre, or approximately 14,985 square
feet; and

WHEREAS, previously, on February 21, 1978, City Council granted a special use permit
to authorize a sorority house with thirty-six (36) rooms on the Subject Property, and the Subject
Property has been used as such since that time; and

WHEREAS, the proposed Special Use is generally described within written materials
submitted in connection with SP19-00004, including: (i) the application materials dated July 13,
2019, and related narrative; and (ii) a proposed preliminary site plan submitted July 16, 2019 as
required by City Code §834-158 (collectively, the “Application Materials”); and

WHEREAS, the Planning Commission reviewed the Application Materials, and the
City’s Staff Report pertaining thereto, and then, following a joint public hearing duly advertised
and conducted by the Planning Commission and City Council on September 10, 2019, the
Planning Commission voted to recommend that City Council should approve this proposed
Special Use, subject to certain conditions; and

WHEREAS, upon consideration of the comments received during the joint public
hearing, the Planning Commission’s recommendation, and the Staff Report, as well as the factors
set forth within Sec. 34-157 of the City’s Zoning Ordinance, this Council finds and determines
that granting the proposed Special Use subject to suitable conditions would serve the public
necessity, convenience, general welfare or good zoning practice; now, therefore,

BE IT RESOLVED by the Council of the City of Charlottesville, Virginia that, pursuant
to City Code Sec. 34-480, the proposed Special Use is granted, subject to the following
conditions:

1. The “boarding, fraternity and sorority house” use approved by this special use permit shall
have a maximum of thirty-seven (37) occupantsreems.



2. For the building containing the use referenced in (1), above:
(@) The following side yards shall be required:

i.  North Side Yard abutting TMP 5-53: A side yard of five (5) feet, minimum will
be required instead of one (1) foot of side yard per every two (2) feet of building
height with a minimum of ten (10) feet.

Ii.  South Side Yard Corner, street side abutting Lambeth Lane: A side yard of fifteen
(15) feet, minimum will be required instead of twenty (20) feet, minimum.
(b) The following front yard shall be required:

i.  East Front Yard abutting Rugby Road: A front yard of twenty-five (25) feet,
minimum will be required instead of the average depth of the existing front yards
within five hundred (500) feet.

3. On-site parking will be provided, in the general location and configuration shown within the
preliminary site plan dated July 16, 2019. The final site plan shall demonstrate compliance
with the following: (a) on-site parking shall be used exclusively by residents of the sorority
house and their guests (no sale or leasing of on-site parking for off-site functions is
permitted) and (b) signage and pavement markings, including both lane lines and text, may
be required by the City’s Traffic Engineer, in order to designate travel ways and specify the
direction of traffic in on-site parking area(s).

4. All trash receptacles must be hidden from view when not set out for curbside pickup.

5. The “boarding, fraternity or sorority house” use approved by this special use permit, and
(except as specifically modified within condition (2), above), all buildings and structures
located on the Subject Property, shall comply with the provisions of City Code Sec. 34-353
and all other applicable provisions of Chapter 34 (Zoning) of the Code of the City of
Charlottesville.

BE IT FURTHER RESOLVED THAT the Special Use Permit approved by this
Resolution amends and supersedes the special use permit approved by resolution dated February
21, 1978 for the Subject Property.

Approved by Council
October 7, 2019

Kyna Thomas, CMC
Clerk of Council




RESOLUTION
Allocation of Charlottesville Affordable Housing Fund (CAHF) for Virginia Supportive
Housing, Crossings II Project -- $750,000

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Charlottesville,
Virginia that the sum of $750,000 be allocated from previously appropriated funds in the

Charlottesville Affordable Housing Fund (CAHF) to Virginia Supportive Housing for the
purpose of providing funds for the Crossings II affordable housing development project.
Fund: 426 Project: CP-084 G/L Account: 530670

Virginia Supportive Housing $750,000

Approved by Council
October 7, 2019

ij@gﬂﬂmﬂ@-}

Kyna Thomas, CMC
Clerk of Council




RESOLUTION
Allocation of Charlottesville Affordable Housing Fund (CAHF) for Albemarle Housing
Improvement Program, Critical Rehab and Emergency Repairs Program -- $42,000

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Charlottesville,
Virginia that the sum of $42,000 be allocated from previously appropriated funds in the
Charlottesville Affordable Housing Fund (CAHF) to Albemarle Housing Improvement Program
for the purpose of providing funds for the Critical Rehab and Emergency Repairs program.

Fund: 426 Project: CP-084 G/L Account: 530670

Albemarle Housing Improvement Program $42,000

Approved by Council
October 7, 2019

\}@Wgﬂwwm@—»

Kyna Thomas, CMC
Clerk of Council
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	CITY OF CHARLOTTESVILLE, VIRGINIA. CITY COUNCIL AGENDA 
	CITY OF CHARLOTTESVILLE, VIRGINIA. CITY COUNCIL AGENDA 
	• 
	Agenda Date: 
	Agenda Date: 
	Agenda Date: 
	October 7, 2019 

	Action Required: 
	Action Required: 
	Resolution 

	Staff Contacts: 
	Staff Contacts: 
	John Sales, Housing Program Coordinator 

	TR
	Brenda Kelley, Redevelopment Manager 

	Presenter: 
	Presenter: 
	John Sales, Housing Program Coordinator 

	Title: 
	Title: 
	Allocation of FY 2020 Charlottesville Affordable Housing Funds 


	Background: 
	Background: 
	Currently, the City utilizes an annual competitive selective process in awarding Charlottesville Affordable Housing Fund (CAHF) monies. The City Council approved $800,000 for CAHF funding through the FY 2020 CIP budget. While 10% of the fund is reserved for administrative purposes, $792,000 was made available to nonprofit housing developers and/or providers, or for profit developers with nonprofit partners. A Notice of Funding Availability (NOF A) was issued on June 10, 2019 and applications were due July 1

	Discussion: 
	Discussion: 
	Staff received five ( 5) requests for CAHF funding in response to the NOP A. Summaries of the proposals are as follows: 
	Project: 
	Project: 
	Project: 
	624 Booker Street 

	Applicant: 
	Applicant: 
	624 Booker Street LLC 

	CAHF Request: 
	CAHF Request: 
	Not Specified 

	CAHF Cost/Unit: 
	CAHF Cost/Unit: 
	Not Specified 


	624 Booker Street LLC, has agreed to purchase 624 Booker Street and redevelop the property into an undetermined amount of apartments or single room occupancy units. The property is currently a 7,700 sq. ft. contemporary structure that was never completed due to zoning restrictions. 624 Booker Street LLC would like to repurpose the structure to an undetermined amount ofunit age restricted senior housing facility which will serve seniors making 50-80% AMI. Discussions with the Neighborhood Development Service
	Project: 
	Project: 
	Project: 
	Critical Rehab & Emergency Repairs 

	Applicant: 
	Applicant: 
	Albemarle Housing Improvement Program (AHIP) 

	CAHF Request: 
	CAHF Request: 
	$600,000 

	CAHF Cost/Unit: 
	CAHF Cost/Unit: 
	$8,824 


	AHIP has partnered with the City of Charlottesville for eight years to provide emergency repairs and home rehabilitation services to the City's lower-income homeowners. AHIP is seeking to continue this partnership in FY 2020 through their Scattered Site Rehab and Emergency Repair programs. The requested funding amount will assist 60 to 70 households preserve their homes, enhance their home health environment, and remain safe at home for years to come. In particular AHIP would like to provide $100,000 in fun
	Project: EONS: Equity, Opportunity, Neighborhood Stabilization Applicant: Habitat for Humanity of Greater Charlottesville CAHF Request: $555,000 CAHF Cost/Unit: $26,429 
	Habitat for Humanity is requesting CAHF support for the development of 12 new construction single family attached homes, 1 detached single-family home, the rehabilitation of 3 detached homes; and to provide 5 families at or below 35% AMI with down payment assistance ($75,000). Through this program, the organization purchases residential lots throughout the city for the construction of Habitat family homes. Habitat proposes using $390,000 from the CAHF to support the purchase of 13 lots scattered in between 
	Project: TJCLT Site Acquisition and Down Payment Assistance Applicant: Thomas Jefferson Community Land Trust (TJCL T) CAHF Request: $412,000 CAHF Cost!Unit: $103,000 
	TJCLT is proposing using CAHF funding to acquire and complete site preparation for the future development of4 new homes. The properties will be sold to families within the 60-80% AMI. TJCLT will use $240,000 ofthe CAHF funding for site acquisition and site preparation and the remaining $172,000 would be used to provide down payment assistance to the families who acquire the properties. TJCLT has not identified potential lots thus far but with this funding they will have the ability to proceed expeditiously 
	Project: The Crossings II Applicant: Virginia Supportive Housing (VSH) CAHF Request: $750,000 CAHF Cost!Unit: $9,375 
	Virginia Supportive Housing, who owns and operates The Crossings located at Fourth and Preston, proposes completing a fully affordable 80 unit permanent supportive housing community at 405 Avon Street and 405 Levy Avenue. At least 12 units will be fully accessible for persons with disabilities. VSH is seeking CAHF funds to support the construction of the property which will be designed to meet green building and energy efficiency goals through the use of environmentally sustainable design standards such as 
	Each ofthe project proposals was reviewed by the HAC Allocations Subcommittee and staff against the following measures; Table 1 (attached) provides a summary ofthat review: 
	1. 
	1. 
	1. 
	Type ofproposed project (new construction or rehabilitation); 

	2. 
	2. 
	Housing tenure (homeownership or rental housing); 

	3. 
	3. 
	Project timeline; 

	4. 
	4. 
	Amount of CAHF funding requested; 

	5. 
	5. 
	Total project cost; 

	6. 
	6. 
	Total number units in completed project; 

	7. 
	7. 
	Total number of affordable units in completed project; 

	8. 
	8. 
	CAHF investment per unit; 

	9. 
	9. 
	Amount of other funding; 

	10. 
	10. 
	Percentage of total project cost covered by CAHF funds; 

	11. 
	11. 
	Levels ofaffordability addressed by the project (i.e., level of area median income); AND 

	12. 
	12. 
	Affordability period for the completed units. 


	All five projects also directly align with the City's 2025 Goals for Affordable Housing by increasing the number of supportive affordable units in Charlottesville. Four of the five applicants have previously received CAHF support in the amounts of approximately $5.6 million for AHIP (FY 2008 -FY 2018), $1.5 million for Virginia Supportive Housing (FY 2009-2013), $240,000 for Thomas Jefferson Community Land Trust (FY 2017) and approximately $3.6 million for Habitat for Humanity (FY 2008 -FY 2018); 624 Booker

	Community Engagement: 
	Community Engagement: 
	The HAC's Allocations Subcommittee met in public meeting on August 27 to examine the applications, at which time they produced questions which they wanted answered by the applicants before determining which projects to recommend for funding by the City Council. City staff provided the Allocations Subcommittee the responses from the applicants for the .questions generated during the August 27th public meeting. The HAC Allocations Subcommittee reconvened on September 10, 2019 at which time they decided on rec
	below. 

	Alignment with Citv Council Vision and Strategic Plan: 
	Alignment with Citv Council Vision and Strategic Plan: 
	All of the applications received align with the City Council's Vision and Strategic Plan in different ways. All of the applications align with City Council Vision "Quality Housing Opportunities for All". All of the applicants also align with Goal 1.3 of the Strategic Plan "Increase affordable housing options". To see how the applicants directly align with the strategic plan and strategic plan please see the attached applications. 

	Budgetarv Impact: 
	Budgetarv Impact: 
	There is currently $792,000 in previously appropriated funding in the Charlottesville Affordable Housing Fund that is available for allocation to FY20 affordable housing projects. Approval of any of the five funding requests presented above will significantly impact CAHF and the City's ability to fund further projects throughout FY 2020. The staff recommendation below would completely exhaust the remaining available CAHF funding, resulting in no means of funding any 
	There is currently $792,000 in previously appropriated funding in the Charlottesville Affordable Housing Fund that is available for allocation to FY20 affordable housing projects. Approval of any of the five funding requests presented above will significantly impact CAHF and the City's ability to fund further projects throughout FY 2020. The staff recommendation below would completely exhaust the remaining available CAHF funding, resulting in no means of funding any 
	new projects that may come before City Council, until additional dollars are appropriated to the Charlottesville Affordable Housing Fund. 


	Recommendations: 
	Recommendations: 
	The HAC Allocations Subcommittee and city staff recommends the following allocations: 
	1. .Fully fund the VSH Project in the amount of $in place for 
	750,000.00 with contingencies 

	(1) VSH securing site control or long-term lease agreement for the project from Charlottesville Redevelopment & Housing Authority (CRHA) by March 15, 2020 or before their submission for LIHTC whichever comes sooner; and (2) VSH securing vouchers/funding from CRHA/others to provide rental assistance for occupants of the property by December 31, 2019; and (3) VSH must also be awarded Low Income Housing Tax Credits (LIHTC) from VHDA during the 2020 Tax Credit cycle. 
	2. .Fund AHIP with the remaining funds available after funding VSH which would be $42,000. If VSH does not gain site control or secure voucher funding by the deadline then AHIP would receive the funding to fully fund their project with the exception of receiving funds for the extensive rehabilitation needed for the Howard House. IfVSH is not funded due to them not meeting all contingencies in place AHIP would receive $500,000 for their Critical Rehab and Emergency Repairs project. 
	These recommendations are based on several factors: 
	1. .
	1. .
	1. .
	Both projects will significantly increase the number of supported affordable units (SAU) in the City's housing stock by approximately 86 units if VSH is fully supported financially and AHIP is partially funded. 

	2. .
	2. .
	The projects will provide a sizeable number of affordable units for households earning less than 60% AMI, with the affordability of all 80 VSH units guaranteed for at least 20 years. 

	3. .
	3. .
	Supportive services for residents are incorporated into the Crossings II project post construction. Supportive services greatly enhance the ability of homeless persons to live independently within the community. 

	4. .
	4. .
	The Crossings II project increases the number of accessible housing units in the City by 12 units and would end chronic homelessness in Charlottesville. 


	If VSH does not meet the contingencies in place, it is recommended that another NOF A be issued for the balance of the funding after awarding AHIP $458,000 additional CAHF dollars. The NOF A balance then available would be $292,000. 

	Alternatives: 
	Alternatives: 
	Council could decide against funding the Crossings II and AHIP's projects, or to provide the projects with a different level of funding. Council could also decide to fund a different set of the 
	Council could decide against funding the Crossings II and AHIP's projects, or to provide the projects with a different level of funding. Council could also decide to fund a different set of the 
	projects outlined above or choose to not fund any of these projects at this time. The City Council may also choose to not fund the projects as grants but as zero interest loans with repayment terms to be determined with each approved organization. 


	Attachments: 
	Attachments: 
	Table 1: CAHF Funding Request Summaries 624 Booker Street LLC Funding Request AHIP FY20 Funding Request Habitat for Humanity of Greater Charlottesville Project 20 Funding Request TJCL T Funding Request VSH Funding Request Resolution for VSH Resolution for AHIP 
	Table 1: CAHF Funding Request Summaries 
	Table
	TR
	624 Booker Street LLC. 
	Albemarle Housing Improvement Prqgram (AHIP) 
	Habitat for Humanity of Greater Charlottesville 
	Thomas Jefferson Community I.and Trust (TJCLT) 
	Virginia Supportive Housing (VSH) 

	Project Name: 
	Project Name: 
	624 Booker Street 
	Critical Rehab & Emergency Repairs 
	EONS: Equity, Opportunity, Neighborhood Stabilization 
	TJCLT Site Acquisition and Down Payment Assistance 
	-The Crossings II 

	Type of Project: 
	Type of Project: 
	Substantial Rehab 
	Homeowner Rehab & Emergency Repairs 
	Property Acquisition, Property Rehabilitation and Down Payment Assistance 
	Property Acquisition, New Construction and Down Payment Assistance 
	New Construction 

	Housing Tenure: 
	Housing Tenure: 
	Rental 
	Homeowner 
	Homeowner 
	Homeowner 
	Rental 

	Project Timeline: 
	Project Timeline: 
	16 months 
	12 months 
	40 months 
	20 months 
	42 months 

	Amount Requested: 
	Amount Requested: 
	Not Clear 
	$600,000.00 
	$555,000.00 
	$412,000.00 
	$750,000.00 

	Total Project Cost: 
	Total Project Cost: 
	$1,234,575.00 
	$600,000.00 
	$2,833,000.00 
	$860,000.00 
	$14,317,250.00 

	Total Number of Units: 
	Total Number of Units: 
	TBD 
	60-70 
	16 
	4 
	80 

	Number of Affordable Units: 
	Number of Affordable Units: 
	TBD 
	60-70 
	16 
	4 
	80 

	CAHF Amount/Unit: 
	CAHF Amount/Unit: 
	Not Clear 
	$8,823.53 
	$30,000.00 
	$103,000.00 
	$9,375.00 

	Other Fundinl!: 
	Other Fundinl!: 
	Not Clear 
	$1,794,159 
	$2,278,000.00 
	$448,000.00 
	$13,567,250.00 

	%City Fundinl!: 
	%City Fundinl!: 
	Not Clear 
	33% 
	20% 
	48% 
	5% 

	Level(s) of Affordability: 
	Level(s) of Affordability: 
	Up to 80% AMI but targeted at 5 0­60%AMI 
	Up to 80% AMI 
	25%-60% AMI 
	50%-60% AMI 
	40%AMI& 50%AMI 

	Period of Affordability: 
	Period of Affordability: 
	15-30 years minimum 
	Varies depending on City share of project costs 
	Varies by time of first resale 
	90 years 
	20 years mm1mum 


	#of senior .housing units .TBD .
	Units for Special 
	NIA 
	NIA 
	NIA 
	NIA 

	Populations: 
	Populations: 
	• 80 units@ 
	VHDA 
	Universal Design Standards 
	• 
	• 
	• 
	80 units of supportive housing 

	• 
	• 
	12 will be fully accessible for persons with disabilities 


	RESOLUTION .Allocation of Charlottesville Affordable Housing Fund (CAHF) for Virginia Supportive .Housing, Crossings II Project --$750,000 .
	NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Charlottesville, Virginia that the sum of $750,000 be allocated from previously appropriated funds in the Charlottesville Affordable Housing Fund (CAHF) to Virginia Supportive Housing for the purpose of providing funds for the Crossings II affordable housing development project. 
	Fund: 426 Project: CP-084 G/L Account: 530670 
	Virginia Supportive Housing $750,000 
	RESOLUTION .Allocation of Charlottesville Affordable Housing Fund (CAHF) for Albemarle Housing .Improvement Program, Critical Rehab and Emergency Repairs Program --$42,000 .
	NOW, THEREFORE, BE IT RESOLVED by the City Council ofthe City of Charlottesville, Virginia that the sum of $42,000 be allocated from previously appropriated funds in the Charlottesville Affordable Housing Fund (CAHF) to Albemarle Housing Improvement Program for the purpose ofproviding funds for the Critical Rehab and Emergency Repairs program. 
	Fund: 426 Project: CP-084 G/L Account: 530670 
	Albemarle Housing Improvement Program $42,000 
	624 BOOKER ST July 18, 2019 


	DRAFT -Development Proposal 
	DRAFT -Development Proposal 
	This partially completed, non-contributing apartment complex is totally out ofscale along this street. A historic house was torn down in order to construct this building. [As was another house on the adjoining lot, 626 Booker St.] It is located in the part of Rose Hill known as Preston Heights that developed in 1913 and was marketed exclusively to African Americans. The future of this building is uncertain. 
	[Source: Rose Hill Neighborhood DHR application] 

	Background 
	Background 
	Figure
	Preston Heights is a small, early twentieth century enclave between Rose Hill Drive and the Preston Avenue Shopping Center. Although there is an alley between Booker and Rose Hill Drive, Booker is the only street in Preston Heights. In 2013, the owner of 624 Booker Street demolished a the house on the lot, replacing it with a 7,700 square foot, contemporary structure that he failed to complete. The current owner purchased it in 2015, and was unsuccessful in his attempt to rezone it from R-lS to R-3. For a n

	City Goals 
	City Goals 
	Figure
	1. Avoid another Landmark Hotel. Dwarfing its neighbors by a factor of four, the building is unlikely ever to be marketed as a single-family residence. The current owner has been denied rezoning for more density, and the cost of demolition would exceed the assessed value of the lot itself. 624 Booker St will tower over the neighborhood for years to come. 
	624 BOOKER ST .July 18, 2019 
	2. 
	2. 
	2. 
	Maintain older African American Neighborhoods. This structure exists; it's not likely to go away. But it can be repurposed as a tool to keep older community members in their neighborhood. It can meet deeply held neighborhood social goals, if not architectural ones. 

	3. 
	3. 
	Increase the stock of Affordable Housing. Conventional affordable housing is expensive, time consuming and demands large-scale 40 -100 unit multifamily developments. Hidden in plain sight are infill development opportunities that not only can help mitigate the affordable housing situation, but also enable Rose Hill families who have occupied the neighborhood for generations to remain in their community. 

	4. 
	4. 
	Aging in Place. An overwhelming majority of seniors of all ages prefer to stay in their own community, and in their own home if possible. A successful conversion of 624 Booker St to senior housing would enable older persons on fixed incomes to keep their existing support systems which are lost if they have to leave the neighborhood. 

	5. 
	5. 
	Taxable property. Return an underperforming property to its highest and best use for maximal tax revenue. Taxed now as an empty lot, it could generate considerably more revenue. 



	Rose Hill Neighborhood Goals 
	Rose Hill Neighborhood Goals 
	Figure
	• .
	• .
	• .
	Make the best of a bad situation. Mitigate the visual and spatial harm from a non-compliant, out of scale building that dominates the neighborhood. 

	• .
	• .
	Senior housing. Provide accessible, affordable apartments for fixed-income, long-term residents of the Rose Hill neighborhood. 

	• .
	• .
	Parking. Minimize the effects of multiple cars in a small cul de sac. 



	The Proposal 
	The Proposal 
	Assumptions: 
	Assumptions: 
	This proposal to repurpose 624 Booker St is based on discussions with the Rose Hill Neighborhood Association on April 23rd and June 25th, and they reflect what the neighbors would like to see happen with the property. 
	• .Senior Housing. The number of units and their configuration is to be determined, but the developer commits to most if not all of the units being age-restricted to seniors 62 and older whose income would be somewhere between 50% and 80% of the Area 
	624 BOOKER ST .July 18, 2019 
	Median. Should there be "market-rate"' or non age-restricted units in the building, 
	the intent is to limit tenant(s) to programmatically related persons, such as to 
	caregivers under a partnership with either UVA nursing or the Riverside PACE 
	program. Alternatively, any non-residential space would be designated for (and 
	restricted to) community-related activities. 
	• .
	• .
	• .
	Parking. No more than one-half a parking space for each unit. JABA has shown that even in suburban, multifamily apartment complexes (like Wood's Edge on 29-N and Parkview at Pantops), low-income seniors, both drive less, and own fewer cars than non-restricted facilities. Two bus stops are within walking distance, one on Rose Hill Dr and the other on Preston Ave. Depending on the ultimate number of units, parking would be both in the rear of the building (off the alley), and on Booker St. The empty lot (626 

	• .
	• .
	Charlottesville Affordable Housing Fund. We will apply for and this proposal is contingent upon the receipt of CAHF funds. Should the funds be awarded, the subsequent contract would guarantee between 15 and 30 years of affordability for tenants at no more than 80% AMI, with a targeted 50 -60%AMI. 



	Possible Scenarios: 
	Possible Scenarios: 
	With over 2,000 square feet on each level, the building can accommodate a 
	significant number of units. It is axiomatic that the more units that are permitted, the 
	greater the likelihood that the project will be financially feasible and lower AMI 
	persons can be served. ­
	It is important to note that the following scenarios are all architecturally feasible. Schematic layouts (attached} have been designed by Tim Mohr Architects, architect of the original building from the original files. As a result, all of them are not only feasible, but are based on existing construction drawings that have been permitted by the City. All units will be newly constructed and are compatible with Universal Design standards. 
	Nonetheless, a decision about the final number of units will depend on negotiations with Neighborhood Development Services through the entitlement process. 
	A. Six to nine One-or Two-Bedroom Apartments. Each unit would have its own bedroom, bath and closet with additional lockable storage in the common area. 

	Variations: 
	Variations: 
	• .One or both units on the third floor could be master-leased to a healthcare provider or not-profit and restricted to professional or volunteer caregivers obligated to work with tenants in the building. Note that this is aspirational and no discussions have occurred with UVA or Riverside PACE. 
	624 BOOKER ST July 18, 2019 
	• A portion of the first floor would be designated as community space. 
	Discussions are occurring with O.Lder Mll.iltt$ TechnllllG:l ~i:ae:i to develop a Senior Planet site where seniors can "work from home," training under the auspices of PVCC's NetWork2Work. 
	C. Twelve to fourteen Single Room Occupancy Apartments. Each bedroom has a bathroom, closet and bedroom behind a locked door. Tenants on each floor would share common living room and kitchen areas. A portion of the first (or third) floor would be designated as community space. 

	Zoning and Permitting 
	Zoning and Permitting 
	Each scenario would exceed what is permitted in R-lS zoning. The existing building presents the neighborhood and indeed the City with a conundrum: stand on ceremony with existing zoning and the building will remain in limbo and tower over Booker street indefinitely. Waive existing zoning requirements -spot zone the site -and risk setting a precedent. We believe that creating affordable senior housing in a structure that has no other feasible use would be a win for the City and a win for the Rose Hill neighb

	The Team 
	The Team 
	New Hill Development Corporation. ITTitllp.s;::f/ilt1tOO'rW•Why..wa'!"e-here· Principals Quinton Harrell is Co-owner and Founder, A Taste of Home, Heritage-United Builders; and Yolunda Harrell is CEO and Board Chair, New Hill Development Corporation. Murray+ Co, LC 
	.f!few¥timne.v1.org/

	is a developer of affordable housing. The principal, Christopher Murray developed Timberlake Place on East Market St while Business Development Director at JABA in 2014. He is co-managing member of 300 Carlton Rd, LC a 10-room SRO in Belmont. 

	Ownership 
	Ownership 
	It is a requirement that an applicant for Charlottesville Affordable Housing Funds (CAHF) has owned or developed a property with Supported Affordable Units (SAU). Murray+ Co, LC is co-managing member of 300 Carlton Rd, LC, a 10-unit SRO at 300 Carlton Rd for which it received CAHF moneys June 2016. 
	The owner of 624 Booker St will be 624 Booker St, LLC (working title) and the members will consist of: co-managing members New Hill Development Corp, a 501(c)3 and Murray+ Co, developer/consultant. Additional members will be a property management firm; and additional investors. New Hill will serve as the non-profit recipient of Charlottesville Affordable Housing Funds. 
	624 BOOKER ST July 18, 2019 
	Rose Hill Neighborhood endorsement and Site Control 
	Rose Hill Neighborhood endorsement and Site Control 
	The developers have met with the Rose Hill neighbors in April and June. The purpose of the June meeting was to show them preliminary plans for what the neighbors desired in the project. That it be restricted to affordable senior housing was the consensus of that meeting. In fact, the developers have made it clear that the project will not proceed without the neighborhood's continued buy-in and are committed to that process. Attached is a letter of intent with the owner, Neighborhood Properties, Inc. agreein
	Time Line 
	Time Line 
	Time Line 

	April -June 2019 
	April -June 2019 
	Meetings with Rose Hill Neighborhood Association 

	July 2019 
	July 2019 
	Preliminary application for CAHF funds 

	July-December 2019 
	July-December 2019 
	Re-zoning application 

	December 2019 
	December 2019 
	Site Control and CAHF funding commitments 

	1st quarter 2020 
	1st quarter 2020 
	Architecture and final construction numbers 

	2nd quarter 2020 
	2nd quarter 2020 
	Entitlements, construction 

	September 2020 
	September 2020 
	Certificate of Occupancy 

	Proforma 
	Proforma 

	(See attached} 
	(See attached} 


	--~
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	July 18, 2019 
	To Whom It May Concern: 
	The following is an agreement in principle for Neighborhood Properties to grant site control of the properties at 624 and 626 Booker St to 624 Booker, LLC (working title) ("the LLC") in order for the LLC to repurpose the building for affordable senior housing. 
	Neighborhood Properties is the owner of 624 Booker St., and it desires to reach agreement with the developer to sell the 624 Booker in order to repurpose the property for affordable senior housing, and to include the adjacent vacant lot, 626 Booker St for parking or other permitted and compatible uses. 
	624 Booker LLC (working title) is the prospective purchaser of 624 and 626 Booker St and intends to purchase the property(s) from Neighborhood Properties under conditions described below. 
	Both parties intend to limit redevelopment of the property(s) to affordable senior housing with the following proffers and/or additional elements as the City of Charlottesville may require for the project to be entitled and it is contingent on, but not limited to the following conditions: 
	Senor housing. Tenants would be age-restricted to 55 plus and tenants with income that would not exceed 80% of Area Median Income. 
	Entitlements. That the City permit rezoning of the property to an appropriate designation that would allow up to 14 Single Room Occupancy (SRO) units in the building; and 
	Funding. That the City grant 624 Booker LLC (working title) sufficient moneys from the Charlottesville Affordable Housing Fund (CAHF) to repurpose the building for up to 14 SRO units; and that 624 Booker, LLC attract additional funding through grants, loans, and additional investment sources sufficient to bring the project to fruition. Additional contingencies are to be determined and may be required by funding sources as a 
	condition of their award. 
	Signed: _ __________ Signed: __________ _ Richard Spurzem for Christopher Murray for Murray+ Co, LC Co-managing member of 624 Neighborhood Properties, Inc. Booker, LLC (working title) 
	July 18, 2019 
	Summary -DevBudg 7/18/19 
	Date 5/21/19 6/24/19 
	SOURCES & USES 
	12 Units 
	USES 
	USES 
	ASSUMPTIONS Per SF renovation estimate Total SF DESCRIPTION ACQUISITION -624 building 
	ACQUISITION -626 Lot 
	ENTITLEMENTS 
	Rezoning fee -City 
	Rezoning -Legal 
	APPRAISAL 
	ARCHITECTURE 
	ROOMS -furniture, carpet etc 
	CONSTRUCTION 
	SPRINKLER 
	ELEVATOR 
	SITE WORK 
	CONTINGENCY 
	CONTRACTOR FEE 
	DEVELOPER FEE 
	INTE RST CARRY 
	LEGAL& PROF. FEES 
	INSURANCE 
	TITLE & RECORDING COSTS 
	TOTAL DEVELOPMENT EXPENSES 
	Notes per Tim Mohr 
	$68.2k per City assessment? 
	If furnished units 3,000 I Unit $15 -30,000 On-site parking in adjacent lot construction oversight (Milestone) 
	includes LLC, NP & CPA organizational costs 
	$ 100 5,500 
	5.0% $ 1,500 
	3.0% 5.0% 2.0% 1.5% 
	3.0% 1.0% 0.3% 
	350,000 47,000 
	2,000 5,000 1,000 27,500 18,000 550,000 50,000 50,000 1,500 18,000 27,500 11,000 8,250 
	16,500 9,000 2,700 
	$ $ 
	$ $ $ $ $ $ $ $ $ $ $ $ $ 
	$ $ $ 
	$ 1,194,950 I 
	RESERVES ESCROW I OPERATING RESERVE l TOTAL RESERVE EXPENSES 
	RESERVES ESCROW I OPERATING RESERVE l TOTAL RESERVE EXPENSES 
	RESERVES ESCROW I OPERATING RESERVE l TOTAL RESERVE EXPENSES 
	20% 30% 
	$ $ $ 
	15,850 23,775 39,625 I 
	Rent-up reserve based on annual revenue Operating reserve based on annual revenue 

	E oTAL usEs 
	E oTAL usEs 
	$ 
	1,234,575 1 

	SOURCES 
	SOURCES 
	CITY GRANT EQUITY FROM GP GRANTS -Misc EQUITY FROM OWNER EQUITY FROM ARCHITECT MORTGAGE 
	$ 
	40,000 3% 
	$ $ $ $ $ $ 
	480,000 100,000 250,000 350,000 13,750 140,825 
	$/UNIT investor group TIN, VNB, CACF, etc Deferred sale Give 68 in cash? Value ifthie lot. 50% of fee Virginia Organizing below-market loan 


	I TOTAL SOURCES $ 1,234,575 1 
	624 Booker St -Proforma 12 SRO at 40%.xlsx 
	Summary -Op Budget 7/18/19 
	OPERATING BUDGET 
	OPERATING BUDGET 
	OPERATING BUDGET 
	Date 
	6/24/19 

	Assumptions 
	Assumptions 

	Project Cost 
	Project Cost 
	$ 1,234,575 

	Age-restricted (55 or 62+) senior apartments 
	Age-restricted (55 or 62+) senior apartments 

	Area Median Income% 
	Area Median Income% 

	TR
	AMI 
	Annual Budget 
	Notes 

	REVENUE 
	REVENUE 

	1-BR Units 
	1-BR Units 
	$ 897 
	60% 
	$ 

	2-BR Units 
	2-BR Units 
	$ 1,195 
	80% 
	$ 

	SRO units 
	SRO units 
	12 $ 598 
	50% 
	$ 86,112 

	Common Area 
	Common Area 

	Other Income I CAM 
	Other Income I CAM 
	$ 500 
	Laundrv 

	GROSS POTENTIAL REVENUE 
	GROSS POTENTIAL REVENUE 
	$ 86,612 

	VacancyITOTAL REVENUE 
	VacancyITOTAL REVENUE 
	8.5% 
	$ 7,362 $ 19,250 I 
	6-mos. One unit 


	ADMINISTRATIVE EXPENSES 
	ADMINISTRATIVE EXPENSES 
	ADMINISTRATIVE EXPENSES 

	ADVERTISING 
	ADVERTISING 
	$ 
	500 

	CONCESSION TO TENANTS 
	CONCESSION TO TENANTS 

	CREDIT REPORTS 
	CREDIT REPORTS 
	$ 
	250 

	INSURANCE 
	INSURANCE 
	0.01 
	$ 
	12,346 

	INTERNET SERVICE 
	INTERNET SERVICE 
	$ 
	600 
	$50/ mo 

	LEASING FEES 
	LEASING FEES 

	LEGAL/COURT COSTS 
	LEGAL/COURT COSTS 
	$ 
	250 

	MANAGEMENT FEES· RESIDENTIAL 
	MANAGEMENT FEES· RESIDENTIAL 
	0.08 
	$ 
	6,340 
	senior tenants 

	MANAGEMENT FEES -COMMERCIAL 
	MANAGEMENT FEES -COMMERCIAL 

	MARKETING/PROMOTIONAL 
	MARKETING/PROMOTIONAL 

	MISCELLANEOUS 
	MISCELLANEOUS 

	MODEL/OFFICE EXPENSE 
	MODEL/OFFICE EXPENSE 

	PROFESSIONAL SERVICES 
	PROFESSIONAL SERVICES 
	$ 
	500 

	STAMPS/COPIES/POSTAGE 
	STAMPS/COPIES/POSTAGE 

	TAXES -REAL ESTATE 
	TAXES -REAL ESTATE 
	0.004 
	$ 
	4,938 
	Use Residential or Commercial p 

	INTEREST EXPENSE 
	INTEREST EXPENSE 

	TOTAL ADMINISTRATIVE EXPENSES 
	TOTAL ADMINISTRATIVE EXPENSES 
	$ 
	25,724 1 


	UTILITY EXPENSES 
	UTILITY EXPENSES 
	UTILITY EXPENSES 

	PHONE 
	PHONE 
	50 
	$ 
	600 

	UOA DUES 
	UOA DUES 

	ELECTRICITY -HOUSE 
	ELECTRICITY -HOUSE 
	120 
	$ 
	1,440 

	ELECTRICITY -COMMERCIAL 
	ELECTRICITY -COMMERCIAL 

	ELECTRICITY ­TURNOVER 
	ELECTRICITY ­TURNOVER 

	TRASH REMOVAL 
	TRASH REMOVAL 
	40 
	$ 
	480 

	WATER/SEWER -Common area 
	WATER/SEWER -Common area 
	100 
	$ 
	1,200 

	WATER/SEWER 
	WATER/SEWER 

	WEBSITE HOSTING 
	WEBSITE HOSTING 
	12 
	$ 
	144 

	UTILITIES -TENANT BILLBACK TOTAL UTILITY EXPENSES 
	UTILITIES -TENANT BILLBACK TOTAL UTILITY EXPENSES 
	$ 
	3,864 I 


	REPAIRS & MAINTENANCE TOTAL REPAIRS & MAINTENANCE 0.15 sI %of gross revenue
	11,881.so 

	I 
	TOTAL OPERATING EXPENSES $ 41,476 I 
	NET REVENUE LESS EXPENSES $ 37,774 I 
	CAPITAL EXPENSES 5% RESERVES ESCROW 0.05 $ BUILDING IMPROVEMENTS 0.02 $ CARPET REPLACEMENT $ 500 $ 500.00 SOLAR INSTALLATION $ FURNITURE REPLACEMENT $ 500 $ 500.00 
	3,962.50 
	1,585.00 

	TOTAL CAPITAL EXPENSES $ 6,547 I
	I 
	DEBT SERVICE 
	MORTGAGE $ 7,125 
	NET INCOME $24,1021 
	624 Booker St -Proforma 12 SRO at 40%.xlsx 
	City of Charlottesville Affordable Housing Fund (CAHF) Application 
	City of Charlottesville Affordable Housing Fund (CAHF) Application 
	Applicant Information 
	Applicant Information 
	Amount of CAHF Funds Requested: ._'--__'-__________________,
	[ $600,000 
	._A_H_l_P__________________,
	Organization name: 

	I 
	Contact name: .____iferJacobs
	[ Jenn_____________________. 
	Title: [~E_x_e_cu_t_iv_e _D_ir_ec_to_r________ _____~ 
	Address: 2127 Berkmar Drive, Charlottesville VA 22901 
	Phone: I434-817-2447 x36 IEmail: l~j~_obs__h~va.or~
	Phone: I434-817-2447 x36 IEmail: l~j~_obs__h~va.or~
	jac__@a_ip___g---------~ 


	Project Information 
	Project Information 
	Project name: ,__riticalReh__ R....,,_____________~
	[ C______ab_&epair 
	Project location: [ Charlottesville (scattered-site and Belmont) Purpose of requested funding (check Project type (check all that apply): all that apply): New construction Multi-family
	1------i 
	Acquisition ./ Single family (detached) 
	1------i 
	Rehabilitation ,_____ _______, Single family (attached) Rent subsidy ./ Rehabilitation 
	./ 
	1------i 
	Other New Construction
	,____--I 
	Other 
	Income restrictions on project (indicate approximate number of units meeting each Area Median .lncome(AMI) category: .
	The only income restriction that the city places on AHIP's rehab and repair activities is that we serve households up to 80 percent AMI. We prioritize households with lower incomes, but take other 
	,.factors into consideration as well, including funding availability, size of the project, whether there are children, senior citizens, and disabled family members in the household, and other factors that would increase vulnerability. 
	The numbers below show the average distribution ofthe households whom we serve over the last three years. We would expect this distribution to be similar in FY20. 
	Critical rehab (projections based on averages over a three-year period FV17-FY19): 
	3 (13.6%} Incomes less than 30% AMI 3 (13.6%) Income between 30% and 40% AMI 6 (27.2%} Incomes between 40% and 50% AMI 
	3.7 {16.8%} Incomes between 50% and 60% AMI 
	6.3 (28.6%) Income between 60% and 80% AMI 0 Unrestricted units (>80% AMI) Total Units 
	22 

	Emergency repair (projections based on averages over a three-year period FY17-FY19): 
	14.3 (30.9%} Incomes less than 30% AMI 
	8.3 (17.9%) Income between 30% and 40% AMI 
	6.3 (13.6%} Incomes between 40% and 50% AMI 7 (15.1%) Incomes between 50% and 60% AMI 
	10.3 {22.2%) Income between 60% and 80% AMI 0 Unrestricted units (>80% AMI) 
	46.2 Total Units 
	Project Pr2posal: 
	Please provide following information as separate attaclunents to the application: 
	1. 
	1. 
	1. 
	Project Description --Provide a description of the proposed project. Include: .project type and location, short and long term goals, the population(s) to be served. .Discuss plans for accessibility/adaptability, energy conservation and/or any green .building components. .

	2. 
	2. 
	Demonstration of Need --Describe how the project contributes to the City of .Charlottesville's housing goals. .

	3. 
	3. 
	Pro.iect Readiness --Provide evidence of: organizational experience and capacity to .manage the project, pursue and acquire land, site control, required zoning variance and .permitting (if applicable), financial commitments for the projects, community .engagement plan (if applicable), resident relocation plan (if applicable), plans for .preparation and coordination of necessary public meetings. .

	4. 
	4. 
	Project Budget --Provide a detailed description of the proposed project budget .showing sources and amounts of additional funding. .

	5. 
	5. 
	Project Schedule --Indicate the proposed project schedule, including pre­.development, anticipated pursuit and acquisition timeline, site control, zoning .approval, financing and construction miles (as appropriate) to project completion. .

	6. .
	6. .
	Expel"icnce --Provide a summary of similar activities completed by the organization .and project team. .


	Authorization: 
	Organization Name:'-----"-A-=H==IP'-------------------------­
	Project Title: Critical Rehab and Repair 
	J, Jen Jacobs .certify that I am authorized to 
	---~---=-------=---""~------~~~~~---~
	(Authorized Organization Official) 
	apply for funding from the City of Charlottesville. I certify that all information contained herein is accurate to the best of my knowledge. 
	July 18, 2019 
	Figure

	Signature .Date 
	Jen Jacobs Executive Director Print Name Title 
	AHIP Proposal to the Charlottesville Affordable Housing Fund Charlottesville Critical Rehab and Repair -Project budget 
	Figure
	July 2019 
	July 2019 
	July 2019 

	PROJECT EXPENSES 
	PROJECT EXPENSES 

	Program personnel Program Manager, Construction (50% of part-time) Construction Supervisor (50% oftime) Rehabilitation Specialist #1 (50% of time) Rehabilitation Specialist #2 (50% of time) Director of Programs (25% oftime) Program Manager, Intake/Outreach (25% of time) Volunteer Manager (50% of time) benefits and taxes at 28% 
	Program personnel Program Manager, Construction (50% of part-time) Construction Supervisor (50% oftime) Rehabilitation Specialist #1 (50% of time) Rehabilitation Specialist #2 (50% of time) Director of Programs (25% oftime) Program Manager, Intake/Outreach (25% of time) Volunteer Manager (50% of time) benefits and taxes at 28% 

	TOTAL PROGRAM PERSONNEL 
	TOTAL PROGRAM PERSONNEL 
	207,304 

	Construction CRITICAL REHABS critical rehab: scattered-site special preservation project: Howard house critical rehab: Belmont Block-by-Block Cville 
	Construction CRITICAL REHABS critical rehab: scattered-site special preservation project: Howard house critical rehab: Belmont Block-by-Block Cville 
	465,850 200,400 423,500 
	target goal: 10 scattered-site rehabs (ave $42,350/project) ICAHF investment per unit $28,403 (average/approx) CAHF investment: $50,000 target goal: 7 Belmont rehabs (ave $60,500/project) ICAHF investment per unit: $28.403 (average/approx) 

	ENERGY-EFFICIENCY UPGRADES retrofit projects (paired with rehabs) special preservation project: The H. House 
	ENERGY-EFFICIENCY UPGRADES retrofit projects (paired with rehabs) special preservation project: The H. House 
	102,000 24,000 
	target goal: 17 energy upgrades (ave $6,000/project ICAHF cost per unit: $5,000 (average/approx) CAHF investment $20,000 

	EMERGENCY REPAIRS emergency repair: scattered-site emergency repair -neediest cases: scattered-site TOTAL DIRECT JOB COSTS 
	EMERGENCY REPAIRS emergency repair: scattered-site emergency repair -neediest cases: scattered-site TOTAL DIRECT JOB COSTS 
	120,000 88,000 1,423,750 
	target goal: 40 emergency repairs (ave $3,000/job) ICAHF cost per unit: $3,000 (average) target goal: 8 large emergency repairs (ave $11,000/job) ICAHF cost per unit: $10,000 (average) 

	Admin/overhead* 
	Admin/overhead* 
	163,10S 
	10 percent 

	TOTAL EXPENSES 
	TOTAL EXPENSES 
	1,794,159 

	PROJECT FUNDING 
	PROJECT FUNDING 

	Public sources Secured Charlottesville general fund FY20 Charlottesville CDBG/HOME FY20 allocation Charlottesville CIP FY20 funds Charlottesville/LEAP energy upgrade funds Pending and projected Charlottesville Affordable Housing Fund FY2019-20 Dept of Social Services' Heating Crisis Program** 
	Public sources Secured Charlottesville general fund FY20 Charlottesville CDBG/HOME FY20 allocation Charlottesville CIP FY20 funds Charlottesville/LEAP energy upgrade funds Pending and projected Charlottesville Affordable Housing Fund FY2019-20 Dept of Social Services' Heating Crisis Program** 
	99,0SO 120,000 500,000 105,000 600,000 10,000 
	allocated toward admintoverhead pending application projected 

	SUBTOTAL PUBLIC SOURCES 
	SUBTOTAL PUBLIC SOURCES 
	1,434,050 

	Private sources Pending and projected (high likelihood) Foundation grants In-kind contributions (services/materials/volunteers) Safe at Home campaing/Annual fund 
	Private sources Pending and projected (high likelihood) Foundation grants In-kind contributions (services/materials/volunteers) Safe at Home campaing/Annual fund 
	250,000 60,000 50, 109 
	projected renewals in-kind partners {Beck Cohen, W.E. Brown) and others to be raised/ongoing fundraising 

	SUBTOTAL PRIVATE SOURCES 
	SUBTOTAL PRIVATE SOURCES 
	360,109 

	TOTAL FUNDING 
	TOTAL FUNDING 
	1,79",159 

	NOTES 
	NOTES 


	*'Occupancy, depreciation, fundraising, financial administration, support staff, office supplies 
	"'*Funds are drawn down on a project-by-project basis in partnership with Dept of Social Services. 
	AHIP .. WIN f 
	AHIP 
	Proposal to the Charlottesville Affordable Housing Fund 
	Charlottesville Critical Rehab and Repair -Project narrative July 2019 

	Summary 
	Summary 
	Everyone should be safe at home and everyone should be able to hold onto their homes. With housing costs continuing to soar in Charlottesville, gentrification is on the rise, and affordable homeownership is increasingly out of reach. 
	AHIP is requesting $600,000 from the Charlottesville Affordable Housing Fund to support affordable housing improvement and preservation for low-income homeowners via critical rehabs, emergency repairs, and energy­efficiency upgrades. Iffully funded, we anticipate preserving and improving between 60 and 70 homes owned by low-income Charlottesville residents. 
	These funds would be layered with other City funds, private foundation and donor funds, and in-kind contributions to keep City homeowners and their families safe at home, and will support program management, project planning, and construction. 
	Owner-occupied rehab efforts keep city residents safe, protect their assets, improve neighborhoods, slow down gentrification, and preserve the city's stock of existing affordable housing. In a time when housing and other costs are continuing to rise, incomes are failing to keep up, and there is continued and increasing pressure on Charlottesville's historically racially and economically diverse neighborhoods, preserving the affordable housing we have-the homes where people live right now-is essential. 

	Project description 
	Project description 
	AHIP is seeking to preserve and improve between 60 and 70 homes owned by low-income Charlottesville residents. Activities include critical housing rehabilitations, emergency repairs, and energy-efficiency upgrades, and are carried out by AHIP program staff, AHIP construction staff, local subcontractors, and local skilled in-kind contributors and volunteers. AHIP also works in partnership with LEAP to deliver energy upgrades, and often joins forces with Building Goodness Foundation to get critical rehab work
	GOALS 
	The goals of this initiative are to keep individuals and families safe, healthier, and more comfortable in their homes; to preserve and improve existing affordable homes for the people who live there now and for future generations; and to reduce operating (i.e., heating and cooling) costs of homes in order to make them more affordable. This work serves families in both the short and the long term. 
	Iffully funded, AHIP will be able to complete 18 critical rehabs, 48 emergency repairs, and 18 energy upgrades, which will directly assist approximately 60 to 70 households.
	1 

	• 48 emergency repairs 
	Our Emergency Repair Program responds to urgent home repair crises for low-income city residents. Since the start of this vital initiative in Charlottesville in 2009, AHIP and the city have completed critical home repairs for 898 people in 427 households. Typical repairs include heating systems; handicap ramps and other accessibility modifications; water heaters; roofs; windows; doors; and plumbing, electrical, and structural emergencies. 
	We have split this program into large and small emergency repairs, which allows us to direct dedicated city funds to cover bigger projects without edging out the smaller ones. Bigger jobs include chairlifts (these run about $10,000), handicap shower units, roof replacements, and HVAC replacements. 
	In FY20, we are aiming to complete 40 regular emergency repairs (averaging about $3,000 per job) and eight large emergency repairs (averaging $11,000 per job). There are currently 100 households on our waiting list for emergency repairs, with new calls for help coming in each week. 
	• 18 critical rehabs 
	Our Housing Rehabilitation Program operates across the city, responding to new calls for help and tending to our waiting list that currently holds more than 80 households. These are bigger, more comprehensive projects that address a home's systems, although funding caps and limited funds often push larger, more complex projects out of reach. Our rehab specialists work with the homeowners and the city building inspectors to address the most important rehab components. 
	We focus our rehab efforts city-wide (what we call "scattered-site'') and in targeted neighborhoods as part of our Block-by-Block Charlottesville (BXBC) initiative. BXBC kicked off in 2012 with our 10th & Page initiative, which has completed 40 rehabs in that neighborhood. We completed our Orangedale & Prospect BXBC project, having completed 28 rehabs. In FY19 we began our Belmont BXBC project and completed nine rehabs in that neighborhood in addition to eight other rehabs in the city. 
	In FY20, we are aiming to complete at least seven rehabs in the Belmont neighborhood and approximately 11 scattered-site rehabs. That proportion may shift based on urgency, scheduling, client response, and available funding. 
	Special preservation project: the H. House 
	One notable rehab currently in planning for FY20 that will not proceed without CAHF funding is the Howard project in the Ridge Street neighborhood. This historic house, built in the early 1900s with Victorian-inspired features and purchased by the H. family in 1981, was built by Benjamin Tonsler. 
	Mr. and Mrs. H. raised their children in this home and continued to live there together until Mr. H. passed away in April 2019. Mrs. H., who is in her early 70s, continues to live there with her granddaughter and two great­granddaughters. This multigenerational home is truly a family treasure-and a treasured part of this historically African-American neighborhood; however, years of deferred maintenance have made the second floor of the home uninhabitable, severely damaged its exterior surfaces, and threaten
	Estimates for the comprehensive rehabilitation of this home are nearly $187,000 -$100,000 of funding for the rehab work would come from this request to the CAHF and the other $87 ,000 will come from other sources. As it currently sits, this home presents both health and safety risks for Mrs. Howard and her granddaughters. 
	We strongly believe that this house represents much ofwhat we talk about in Charlottesville: wealth preservation for African American families, closing the homeownership gap and preserving homeownership rates among 
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	African Americans, and protecting the fabric of our community in the face of gentrification. We are recruiting as many partners as we can to make this effort a success and keep this home in the Howard family. We hope that the City also believes that this a home worth investing in. 
	17 energy-efficiency upgrades 
	Our Energy Retrofit Initiative is a partnership with LEAP that layers energy upgrade projects onto existing rehabs and sometimes emergency repairs. Typical tasks include insulating; air-sealing and duct-wrapping; conditioning crawlspaces; and installing high-efficiency HVAC systems, water heaters, windows, and doors. We combine these programs in order to increase efficiency of service delivery, do more for the city families we're able to help, and because oftentimes rehab work is needed in conjunction with 
	For energy upgrades, AHIP aims to achieve an average 20 percent efficiency gain or better for each home we work on. This is measured by a pre-and post-blower door test conducted by LEAP. In addition to this testing, we are collecting pre-and post-project quantitative and qualitative data on energy consumption; energy costs; and general health, comfort, and well-being (i.e., asthma, allergies). 
	PEOPLE In FY19, AHIP and the city, through our rehab and emergency repair programs, have served 124 people in 60 households. Of these households: 
	• 
	• 
	• 
	18 percent are home to kids under 18 (22 kids total) 

	• 
	• 
	72 percent are home to senior citizens (55 seniors total) 

	• 
	• 
	62 percent are home to disabled family members (38 disabled individuals total) 

	• 
	• 
	53 percent are home to racial and ethnic minorities 

	• 
	• 
	The average annual household income is 41 percent of the area median income 


	These percentages stay relatively constant from year to year and should predict who we are able to help in FY20. 
	PROCESS 
	Below is an outline of our rehab and repair process. Each city client moves through these steps: 
	STEP 1: INTAKE 
	•Preliminary phone or in-person screening (questions about housing conditions, repair emergencies, household makeup) 
	o Clients self-refer and are also referred by neighbors, family members, city staff, social services providers, and other housing providers. 
	• Entry into our database/waitlist 
	o With more than 180 households on our list, we cannot get to everyone right away. We prioritize health and safety emergencies, households with children, disabled individuals, and elderly occupants, and target neighborhoods. 
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	We use an estimated range of households because sometimes the same family will receive an emergency repair and a rehab in the same year. Ifthere is an urgent need that can't wait-for example, if their water heater dies while they are waiting for a rehab-we will take care of that right away and then serve them later with a rehab. 
	1 

	STEP2:ENROLLMENT 
	STEP2:ENROLLMENT 
	• Eligibility verification and program application 
	o Clients are assigned to one of AHIP's two Rehab Specialists, who verify income (through third-party verification) and other eligibility measures and get clients enrolled. Homeowners must be current on their real estate taxes (or have a payment plan in place) and have clear title to their homes. Residents who hold a life estate are eligible. AHIP will often work with the client, their family members, and community resources such as Legal Aid to help clients clear up tax or ownership issues. 
	• Initial home review 
	o The Rehab Specialist meets with the clients to talk about their home and conduct an initial walk-through. 
	STEP 3: PROJECT PLANNING 
	• Inspections 
	o Depending on the types of repairs needed, the Rehab Specialist schedules general and/or specialty inspections. All rehabs are inspected by the city building inspector, who will draw up a city-mandated list ofitems that must be included in the scope ofwork. Other third-party specialty inspections may include LEAP, pest, chimney, and electrical. 
	• Scope of work and estimate 
	o The Rehab Specialist finalizes a scope of work and estimate for each project and reviews it with the homeowners. We focus on health. and safety issues and must follow the city's scope of work requirements, but do our best to work with homeowners to cover items that are important to them. 
	o The Rehab Specialist finalizes a scope of work and estimate for each project and reviews it with the homeowners. We focus on health. and safety issues and must follow the city's scope of work requirements, but do our best to work with homeowners to cover items that are important to them. 
	o The Rehab Specialist finalizes a scope of work and estimate for each project and reviews it with the homeowners. We focus on health. and safety issues and must follow the city's scope of work requirements, but do our best to work with homeowners to cover items that are important to them. 

	o Neighborhood Development Services must approve the final scope of work and estimate, based on funding availability and other factors. 
	o Neighborhood Development Services must approve the final scope of work and estimate, based on funding availability and other factors. 


	STEP 4: UNDER CONTRACT 
	• Project funding and the deed of trust ("affordability period") 
	o CDBG, HOME, or CAHF assistance is offered by the city in the form of a "deferred payment loan," and, if the amount of assistance exceeds $5,000, is secured by a deed of trust. A deferred payment loan is a loan that has no monthly payments and becomes payable in full whenever the property is sold, transferred, or otherwise vacated by the applicant. (The City of Charlottesville is the noteholder and the funds return to the city.) The minimum term is three years (for loan amounts between $5,000 and $10,000) 
	o CDBG, HOME, or CAHF assistance is offered by the city in the form of a "deferred payment loan," and, if the amount of assistance exceeds $5,000, is secured by a deed of trust. A deferred payment loan is a loan that has no monthly payments and becomes payable in full whenever the property is sold, transferred, or otherwise vacated by the applicant. (The City of Charlottesville is the noteholder and the funds return to the city.) The minimum term is three years (for loan amounts between $5,000 and $10,000) 
	o CDBG, HOME, or CAHF assistance is offered by the city in the form of a "deferred payment loan," and, if the amount of assistance exceeds $5,000, is secured by a deed of trust. A deferred payment loan is a loan that has no monthly payments and becomes payable in full whenever the property is sold, transferred, or otherwise vacated by the applicant. (The City of Charlottesville is the noteholder and the funds return to the city.) The minimum term is three years (for loan amounts between $5,000 and $10,000) 

	o The deferred payment loan also is forgivable over the term of the loan. For example, a 10-year loan will be reduced by one-tenth each of the 10 years. At the expiration of the loan term period, the deferred payment loan shall be forgiven and the lien released. 
	o The deferred payment loan also is forgivable over the term of the loan. For example, a 10-year loan will be reduced by one-tenth each of the 10 years. At the expiration of the loan term period, the deferred payment loan shall be forgiven and the lien released. 

	o Ifthe property is transferred to an heir during the loan period and that heir is income-eligible, the deferred payment loan will transfer with the property and without penalty. 
	o Ifthe property is transferred to an heir during the loan period and that heir is income-eligible, the deferred payment loan will transfer with the property and without penalty. 

	o This is a city policy and is a condition of utilizing city funds. Private grant funds do not typically require a deed of trust and can be used to offset some public funds and thus reduce the loan obligation or can be used when clients cannot get clear title or are unable to have a deed of trust placed on their house (for example, some elderly clients who have reverse mortgages are ineligible for city funds). 
	o This is a city policy and is a condition of utilizing city funds. Private grant funds do not typically require a deed of trust and can be used to offset some public funds and thus reduce the loan obligation or can be used when clients cannot get clear title or are unable to have a deed of trust placed on their house (for example, some elderly clients who have reverse mortgages are ineligible for city funds). 
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	• Contract signing 
	o AHIP's Construction Program Manager meets with each client to review project scope, costs, deed of trust terms and requirements, process, policies, and the contract. Once the contract is signed, AHIP records the deed of trust (if applicable) and schedules the work. 
	STEP 5: CONSTRUCTION 
	• Project work 
	o AHIP crews, local subcontractors, and/or volunteers carry out the rehab and repair tasks. Sometimes, the client is responsible for certain tasks, such as clean-up or painting. These tasks and responsibilities are spelled out clearly in the scope ofwork and agreed upon in the contract. 
	• Oversight, compliance, and quality assurance 
	o AHIP's Construction Supervisor and/or subcontractors secure proper work permits, and most rehabs are .subject to regular inspections by city staff. All rehabs and emergency repairs are monitored by our Crew .Leaders and Construction Supervisor. .
	o AHIP's Construction Supervisor and/or subcontractors secure proper work permits, and most rehabs are .subject to regular inspections by city staff. All rehabs and emergency repairs are monitored by our Crew .Leaders and Construction Supervisor. .
	o AHIP's Construction Supervisor and/or subcontractors secure proper work permits, and most rehabs are .subject to regular inspections by city staff. All rehabs and emergency repairs are monitored by our Crew .Leaders and Construction Supervisor. .

	o All construction activities are subject to local, state, and federal laws and regulations, including the building code, contracting regulations, and HUD and OSHA rules. We follow city rules for liability insurance, adhere to industry standards on workers' compensation, and are subject to audits by NDS staff, HUD inspectors, DPOR inspectors, and OSHA inspectors. 
	o All construction activities are subject to local, state, and federal laws and regulations, including the building code, contracting regulations, and HUD and OSHA rules. We follow city rules for liability insurance, adhere to industry standards on workers' compensation, and are subject to audits by NDS staff, HUD inspectors, DPOR inspectors, and OSHA inspectors. 

	o AHIP's Construction Program Manager is the point of contact for every client, reviewing progress during the project, addressing any concerns or questions, and seeking input on priorities and product selections (such as flooring and paint colors) as the project proceeds. 
	o AHIP's Construction Program Manager is the point of contact for every client, reviewing progress during the project, addressing any concerns or questions, and seeking input on priorities and product selections (such as flooring and paint colors) as the project proceeds. 

	o When the project is nearing completion, AHIP conducts a final walk-through with the client. The Construction Supervisor will create a punch list for any items that need to be addressed following the walk­through. Specialty inspectors will have their final inspections, and a final general inspection report verifies that all repairs and upgrades have been completed and are satisfactory. The city building inspector signs off on the project or orders reinspection based on items that need to be addressed. 
	o When the project is nearing completion, AHIP conducts a final walk-through with the client. The Construction Supervisor will create a punch list for any items that need to be addressed following the walk­through. Specialty inspectors will have their final inspections, and a final general inspection report verifies that all repairs and upgrades have been completed and are satisfactory. The city building inspector signs off on the project or orders reinspection based on items that need to be addressed. 


	• Qualifications 
	o AHIP holds a Class A Contractor's license and is an EPA-and state-certified Lead Abatement Contractor. AHIP partners with Building Performance Institute (BPI)-certified building analysts at LEAP and WeatherSeal on all our energy-efficiency upgrade projects from pre-testing to closeout. 
	o AHIP holds a Class A Contractor's license and is an EPA-and state-certified Lead Abatement Contractor. AHIP partners with Building Performance Institute (BPI)-certified building analysts at LEAP and WeatherSeal on all our energy-efficiency upgrade projects from pre-testing to closeout. 
	o AHIP holds a Class A Contractor's license and is an EPA-and state-certified Lead Abatement Contractor. AHIP partners with Building Performance Institute (BPI)-certified building analysts at LEAP and WeatherSeal on all our energy-efficiency upgrade projects from pre-testing to closeout. 

	o AHIP's programs meet a variety of industry standards, including: HUD health and safety inspection guidelines; local property maintenance and building codes (based on state and national standards); and the BPI standards for best practices in energy efficiency. AHIP's third-party inspectors (plumbing, electrical, energy auditors, chimney, pest, etc.) or third-party city building officials use HUD guidelines and/or building code or BPI standards to scope and evaluate our work. 
	o AHIP's programs meet a variety of industry standards, including: HUD health and safety inspection guidelines; local property maintenance and building codes (based on state and national standards); and the BPI standards for best practices in energy efficiency. AHIP's third-party inspectors (plumbing, electrical, energy auditors, chimney, pest, etc.) or third-party city building officials use HUD guidelines and/or building code or BPI standards to scope and evaluate our work. 


	• Closeout and warranty 
	o With construction complete, AHIP's Construction Program Manager holds a meeting with the client to close out the project and sign all required documentation. 
	o With construction complete, AHIP's Construction Program Manager holds a meeting with the client to close out the project and sign all required documentation. 
	o With construction complete, AHIP's Construction Program Manager holds a meeting with the client to close out the project and sign all required documentation. 

	o Client surveys provide feedback on the project, what impact it had on the household, and what could have been done to improve the process or the project outcomes. 
	o Client surveys provide feedback on the project, what impact it had on the household, and what could have been done to improve the process or the project outcomes. 

	o All ofAHIP's work is warrantied for one year, so if something goes wrong, AHIP staff will return to make it right at no additional cost to the client. 
	o All ofAHIP's work is warrantied for one year, so if something goes wrong, AHIP staff will return to make it right at no additional cost to the client. 
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	ENGAGEMENT AHIP's primary focus remains on individual engagement with each family throughout what ends up being a very personal process of coming into our clients' lives and homes, collecting private information, and then working in the places where they live-bringing in inspectors, crew members, subcontractors, and sometimes groups of volunteers. Our clients' homes are the intimate spaces in which AHIP works, and we approach this with care and respect. 
	We seek to engage the broader community-typically the neighborhoods of our target areas-when we aim to explain what we're about, solicit interest in our programs, and encourage people to sign up. In Belmont, the letters and phone calls we sent to the community elicited a stunning response, with about 10 percent of recipients responding. We called and talked to each respondent who was eligible and expressed an interest in the program and added them to our list. 
	We are also paying close attention to client care and making sure that clients fully understand the scope of their project prior to, during, and following the project. We are committed to delivering high-quality rehab services and exceptional transparency, patience, and communication. 



	Demonstration of need 
	Demonstration of need 
	In the city, an aged housing stock and deferred maintenance contribute to the widespread need for rehab and repair services. For affluent homeowners, this extensive process can be a labor of love and an engine of aesthetic renewal for neighborhood streets. For low-income homeowners, the financial wherewithal to address outdated and dangerous electrical systems, old and faulty plumbing, failing furnaces and roofs, deteriorating kitchens, and rotting floors is steadfastly out of reach. 
	Scores of families in Charlottesville-approximately 181 on AHIP's city waiting list as of this writing-live in homes in urgent need of substantial repairs and energy upgrades. Poor housing quality undermines families in many ways: it makes achieving at school harder for kids; it can contribute to parental stress, anxiety, and family instability; it can make an affordable home unaffordable; it can cause injury, sickness, and aggravate allergies and asthma. 
	Displacement of families who cannot afford to maintain homes and seniors who cannot age in place increases or introduces housing insecurity and trauma, stresses other affordable housing resources (such as rental stock and vouchers), and opens the door wider to the forces ofgentrification. 
	Owner-occupied rehab efforts keep city residents safe, protect their assets, improve neighborhoods, slow down gentrification, and preserve the city's stock of existing affordable housing. In a time when housing and other costs are continuing to rise, incomes are failing to keep up, and there is continued and increasing pressure on Charlottesville's historically racially and economically diverse neighborhoods, preserving the affordable housing we have-the homes where people live right now-is essential. 
	CITY GOALS 
	Rehabilitation and preservation of Charlottesville's affordable housing stock fits within Charlottesville's goals and 
	policies: 
	Supported affordable units (2025 Goals for Affordable Housing) AHIP's work helps the city reach its 15 percent goal by creating additional supported affordable units. Rehabs and emergency repairs over $5,000 are secured with a deed of trust on the property in order to incentivize families to 
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	hold onto the properties after a rehab is done. (Typically, families need no incentive, and homes often pass down to family members after the death of a homeowner.) 
	Comp Plan 2013 Housing Goals AHIP's work supports the following goals: 
	• .
	• .
	• .
	Goal 2: "Maintain and improve the City's existing housing stock for residents of all income levels." This is AHIP's core work, but we strictly focus on low-income residents. 

	• .
	• .
	Goal 2.5: "Preserve and improve the quality and quantity of the existing housing stock through the renovation, rehabilitation, and/or expansion of existing units as a means of enhancing neighborhood stability." AHIP focuses on renovation and rehabilitation rather than expansion. 


	Charlottesville Strategic Plan Affordable Housing and Related Goals AHIP's work supports the following goals: 
	• .
	• .
	• .
	Goal 1.4: "Enhance financial health of residents." AHIP helps families reduce operating costs immediately, removes long-term burdens of costly stop-gap measures; and prevents more costly fixes of unchecked problems down the road. 

	• .
	• .
	Goal 2.1: "Reduce adverse impact from sudden injury and illness and the effects of chronic disease." AHIP's work increases occupants' health and safety by addressing dangerous deficiencies and increasing building health. AHIP's work decreases occupants' stress and improves mental health. 

	• .
	• .
	Goal 2.3: "Improve community health and safety outcomes by connecting residents with effective resources." AHIP delivers a critical resource to homeowners that allows them to improve the health and safety of their homes and families. 



	Project readiness 
	Project readiness 
	AHIP's program is ongoing, and our internal structure is set up to move clients through our program pipeline from year to year. We field intake calls continuously, and our rehab specialists are already beginning to work on FY20 client verification, enrollment, and estimating to maintain our system's momentum, workflow, and efficiency. We are currently staffed-on both the programmatic and planning fronts and the construction front­to carry out the goals of this effort. As always, local subcontractors supplem
	Iffunded, this process will continue with inspecting, estimating, planning, contracting, pulling all necessary permits, and layering other funding as needed. Ifnot funded, or if partially funded, we will have to halt some aspects of our city rehab and repair program. 

	Project budget 
	Project budget 
	Please see the attached project budget, which shows sources and uses of funds, average and projected cost per unit, and other public funds and private resources that will be leveraged to make this effort a success. 

	Project schedule 
	Project schedule 
	The timeframe for this project spans Fiscal Year 2019-20, which runs from July 1, 2019 to June 30, 2020. Unlike construction of a discrete multifamily development, this effort comprises multiple construction projects in various stages of development-intake to estimating to construction-that run concurrently and consecutively throughout the year. Emergency repairs may take as little as a week from intake to completion; rehabs can sometimes take several months to enroll, plan, fund, and carry out. 
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	Experience 
	Experience 
	AHIP is a 501(c)(3) organization and has served Charlottesville since 1995. (fhe Charlottesville Housing Improvement Program, or CHIP, began in 1974 and worked alongside AHIP until CHIP closed in 1995.) From 1995 to 2008, AHIP utilized the city's federal HOME and CDBG funds to complete major rehabs for city households. In 2009, Neighborhood Development Services and City Council recognized a need to do more, and we began operating our Emergency Repair Program. In 2011, we began partnering with LEAP to bring 
	AHIP is a state-licensed Class A Contractor and is an EPA-certified lead abatement contractor. With more than 150 years of construction experience among our rehab program staff and more than 43 years of experience serving our community, AHIP has the expertise to continue to deliver critical rehabs and repairs to city homeowners. This is our mission and our reason for being. 
	KEY STAFF 
	• Jane Andrews, Construction Program Manager (part time), oversees client engagement from initial 
	contract signing to client sign-off at project completion. Trained as a social worker, Ms. Andrews has 35 years of experience with AHIP in client outreach and management. 
	contract signing to client sign-off at project completion. Trained as a social worker, Ms. Andrews has 35 years of experience with AHIP in client outreach and management. 
	contract signing to client sign-off at project completion. Trained as a social worker, Ms. Andrews has 35 years of experience with AHIP in client outreach and management. 

	• 
	• 
	Laurie Jensen, Program Manager for Outreach, manages the intake, client database/waitlist, data collection, and client assignment process. She also manages special projects and works on target-area project planning. Ms. Jensen joined AHIP in 2015. 

	• 
	• 
	Len Wishart and Lee Miller, Rehab Specialists, are in charge of conducting initial inspections, scheduling specialty and city inspections, estimating projects, and writing up scopes ofwork. They also work with LEAP to estimate energy-efficiency tasks, folding them into the rehab estimating process and LEAP compliance processes (including pre-and post-testing coordination). Together, they bring more than 60 years of construction experience. 

	• 
	• 
	George Herring, Construction Supervisor, is responsible for scheduling crews and subcontractors, managing workflow and budgets, arranging final inspections, and overseeing the quality of all work completed. He works closely with the crew leaders and the rehab program staff. 

	• 
	• 
	Sterling Howell, Volunteer Program Manager, schedules volunteers into rehab and repair projects, serving as onsite manager and volunteer crew leader, handling prep and set-up, and providing safety training, skills training, and general cheerleading for volunteers. Mr. Howell took over as Volunteer Program Manager in July 2018 and has worked on expanding our volunteer impact and reach. 

	• 
	• 
	Cory Demchak, Director of Programs, is responsible for day-to-day oversight of AHIP's rehab department, managing construction staff, program partnerships, subcontractors, project financing, financial oversight and compliance, and recordkeeping. Mr. Demchak joined AHIP in September of 2018. 



	Why AHIP? 
	Why AHIP? 
	Carl, 78 and Addie, 72 recently celebrated 54 years of marriage. Their living room walls are adorned with pictures of their three children and eighteen grandchildren. Carl retired after 30 years of service as a porter for Wells Fargo, but Carl's pension wasn't enough to keep up with the maintenance and repairs their aging home on Ridge Street 
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	so desperately required. Carl and Addie called AHIP because their home had multiple issues and their safety and well-being were jeopardized by the condition of their home. AHIP was able to replace the roof, windows, siding, doors, and front porch. Additionally, the home received a high-efficiency heat pump and insulation was installed to make the home more affordable to heat and cool. 
	There are numerous stories like Carl and Addie's. We see firsthand how a family home confers stability on generations of occupants, and how easily this can be lost, especially as pressure on more affordable city neighborhoods only increases. We believe that helping families preserve their homes through rehab and repair is one of the best and most tangible approaches we know: a cost-effective means of improving a family's health and well-being today while preserving their home for the future and serving as a
	Thank you for considering AHIP's request. 
	CONTACT 
	CONTACT 
	Jennifer Jacobs, Executive Director 
	jjacobs@ahipva.org 
	jjacobs@ahipva.org 

	434.817.2447 x36 
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	City of Charlottesville Affordable .Housing .Fund (CAHF) Application 
	City of Charlottesville Affordable .Housing .Fund (CAHF) Application 
	Applicant Information 
	Applicant Information 
	Amount of CAHF Funds I$555,000 Requested: 
	Organization name: J Habitat for Humanity of Greater Charlottesville 
	Contact name: IDan Rosensweig 
	Title: IPresident & CEO 
	Address: 
	Address: 
	Address: 

	919 W. Main St. 
	919 W. Main St. 

	Charlottesville, VA 22903 
	Charlottesville, VA 22903 

	Phone: 1434-293-9066 
	Phone: 1434-293-9066 
	IEmail: 
	drosensweig@._._cv_i_ll_el_ia_b_it_at_.o_r~g-----~ 

	Project Information 
	Project Information 

	Project name: 
	Project name: 
	IEONS: Equity, Opportunity, Neighborhood Stabilization 

	Project location: 
	Project location: 
	!City of Charlottesville, multiple sites 


	Purpose ofrequested funding (check all that apply): 
	x x x 
	New Construction Acquisition Rehabilitation Rent Subsidy Other 
	Project type (check all that apply): 
	x x 
	x 
	x 
	x 
	x 
	Multi-family Single family (detached) Single family (attached) Rehabilitation New Construction Other 
	Multi-family Single family (detached) Single family (attached) Rehabilitation New Construction Other 
	Income rcslrictions on project (indicate approximate number of units meeting each Area 

	Median Income (AMI) category: 
	2 Incomes less than 30% AMI 
	---"''------­
	~1~5_____Income between 30% and 40% AMI ._ 2 _ _ ___Incomes between 40% and 50% AMI .2 Incomes between 50% and 60% AMI .Income between 60% and 80% AMI .------Unrestricted units (>80% AMI) .21 Total Units .
	Pro jcct Proposal: 
	Please provide following information as separate attachments to the application: 
	1. Provide a description ofthe proposedproject. Include: project type and location, short .and long term goals, the population(s) to be served. Discuss plans for .accessibility/adaptability, energy conservation and/or any green building components. .
	Project Description: 
	Habitat for Humanity of Greater Charlottesville, a nonprofit corporation, proposes a multi­dimensional and holistic project designed to increase the supply of decent, affordable homeownership opportunities in the City of Charlottesville while reaching deeper to serve lower wealth neighbors, particularly those whose families have experienced generational poverty. 
	As part of its FY 2020 -2024 Capital Improvement Program, the City committed much-needed investment in the redevelopment and expansion of low income rental and public housing in the downtown region of Charlottesville. Habitat's work, with City suppmt, will build on these investments by providing opportunities for housing mobility and wealth creation among low and extremely low income community members. 
	Key Deliverables ofthe proposal are as follows: 
	• 
	• 
	• 
	16 affordable and deeply affordable Homeownership opportunities; 

	• 
	• 
	At least three neighborhood stabilization or anti-gentrification initiatives; 

	• 
	• 
	Enhanced down payment assistance for at least five extremely low income families. 


	Inthe wake of urban renewal, the wealth gap in Charlottesville has reached crisis level, with African American wealth 1110 of that of the genernl population, largely because of the lack of opportunity for homeownership. Habitat's most pressing challenge in serving the more than 200 families that apply for a homeownership opportunity each year is to identify and secure land and existing homes for affordable and workforce housing in areas of town that are to a large degree built out and where high real estate





	2 )1------­
	2 )1------­
	leverage private funds and affordable partner family mortgage payments to create a pathway out of 
	housing and financial poverty for at least 16 local, low and deeply low income families. 
	Currently, 53 Habitat home buying families are working on sweat equity requirements to purchase homes. Thirty-seven of those families are residents ofCRHA housing. As such, we are seeking City support to purchase land and/or build and rehabilitate homes to enable Habitat to keep up a land and prope1ty inventory so that everyone currently in the program or scheduled to be accepted this year will be able to select a lot and purchase a home. 
	Additionally, while all of our qualifying families earn less than 60% AMI, we are seeking to deepen our response to historic generational poverty by reaching deeper on the income scale. As such, CAI-IF funding will also provide enhanced down payment assistance for at least five families earning below 35% AMI. 
	Habitat's homeownership model builds on a history of success. Because we provide intensive education and preparation as well as wrap around suppmts and financial backing, we have an almost l 00% success rate. Of the more than 200 homes we've sold in the area over the past 28 years, only four have been foreclosed upon -significantly lower than the national average -while helping families earn approximately $60mm in collective home equity. In each case of foreclosure, Habitat repurchased the homes, restoring 
	Demonstration ofNeed: 
	The Charlottesville region is home to an expensive and competitive housing market, with skyrocketing land and housing prices. 
	Low-wealth families are largely shut out of the conventional homeownership market-a recent study found that a family needs to make more than 120% of area median income in order to afford an average priced home. Charlottesville has one ofthe lowest percentages of homeownership in the Commonwealth. There exists a deep sense of hopelessness among many long-time citizens who have experienced the economic, educational, racial and social barriers that have bmdened many Charlottesville families for generations. 
	Project Type and Location: 
	I. New Home Construction (13 homes): We currently have the following properties under contract or in pursuit* 
	Lochlyn Hill III -Requested Funding $180,000 
	Project Type: Single Family Attached New Construction (6) 
	Funding Purpose: Land acquisition for New Construction (6) 
	Location: Lochlyn Hill Neighborhood 
	Housing Goals Addressed: 3, 3.2, 3.3, 8.1, & 8.2 
	Strategic Goals Addressed: 1.3, 1.4, 3.1 & 5.4 
	Habitat will build six more homes in Phase HI ofthe new Lochlyn Hill development, a roughly 200-unit community where most home prices at·e above $500,000. Located in one ofthe City's higher income census tracks with limited affordable housing opportunities, the neighborhood has 
	3 .
	access to nearby Pen Park, high performing schools, public transportation, shopping and 
	employment opportunities in downtown Charlottesville and the Albemarle County Urban Ring. 
	Thus far, Habitat has completed eight energy-efficient, affordable, owner-occupied homes in 
	Lochlyn Hill, and is about to begin construction on five more using CAHF funds. With the 
	additional six Phase III homes, 19 families will have the opportunity to achieve stability, self­
	sufficiency and build equity in this desirable city neighborhood. Our community conversations 
	program will bring new and existing Habitat and other neighbors together for a year long process to strengthen ties and break down social barriers. 
	Chesapeake Street-Requested Funding $120,000 
	Project Type: Single Family Attached New Constrnction (4) .
	Funding Purpose: Land acquisition for New Construction (4) .
	Location: Woolen Mills Neighborhood .
	Housing Goals Addressed: 3, 3.2, 3.3, 8.2 & 8.4 .Strategic Goals Addressed: 1.3, 1.4, 3.1 & 5.4 .
	Habitat is working with the owners of a currently undeveloped parcel in the Woolen Mills .neighborhood with the intent of acquiring the land to build a minimum of two duplexes (four .homes). Residents in this area that is experiencing rapidly rising property values and .gentrification. This project represents an opp01tunity to expand affordable housing options in the .Woolen Mills Neighborhood. .
	Meadow Street-Requested l?unding $60,000 .Project Type: Single Family Attached New Construction (2) .Funding Purpose: New Construction (2) .Location: Rose Hill Neighborhood .Housing Goals Addressed: 3, 3.2, 3.3, 8.2 & 8.4 .Strategic Goals Addressed: 1.3, 1.4, 3 .1 & 5.4 .
	Supplementing the two attached units already planned on Meadow Street with suppmt from .CAHF funding, Habitat is seeking to build two additional homes in a partnership with CRHA on .the adjacent land. This project is located in a low to moderate income neighborhood containing .a mixture of owner-occupied, public housing and rental homes. Residents are experiencing .rising property values and gentrification. This project represents an opportunity to expand .affordable housing options close to downtown Charlo
	This partnership, which has been vetted by the PHAR board and which is pending final approval .by the CRHA Board of Commissioners, will create a right offirst refusal for families currently .living in the adjacent Madison Avenue Public Housing community. Ifno Madison Avenue .resident chooses to purchase a home there, the application will then be opened up to residents of .other CRHA public housing sites. Additionally, this project will solve a long term drainage .chalJenge for CRHA and facilitate eventual r
	Agnese Street -Requested Funding $30t000 .Project Type: Single Family Detached New Construction (l) .Funding Purpose: New Construction (1) .
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	Location: Locust Grove Neighborhood .Housing Goals Addressed: 3, 3.2, 3.3, & 8.2 .Strategic Goals Addressed: 1.3, 1.4, 3.1 & 5.4 .
	Habitat plans to build an affordable single-family dwelling on a vacant lot on Agnese Street in the Locust Grove neighborhood. Funding is requested for land development and construction. Located in an established neighborhood of moderate and upper income residents, this area currently has limited affordable housing oppo1tunities. 
	II. Home Rehabilitation (3 homes). Habitat currently has under contract or is pursuing the following rehabilitation/anti-gentrification properties* 
	Anti-Gentrification Rehabilitations/Rental Conversions/Neighborhood Stabilization ­Requested Funding $90,000 Project Type: Single Family Detached (3) 
	Funding Purpose: Rehabilitation 
	Location: Starr Hill, Belmont, and Fry's Spring Neighborhoods .Housing Goals Addressed: 2 & 2.5 .Strategic Goals Addressed: 1.3 1.4, 3 .1 & 5.4 .
	In 01;dcr to preserve neighborhood preference and to promote anti-displacement in the creation of affordable homeownership, Habitat will leverage CAHF subsidy to purchase, renovate and resell one vacant home and two single-family rental homes in select neighborhoods to help stabilize threatened City neighborhoods, assuring that affordable homeownership and stability do not give way to absentee landlords and gentrification pressure. This will not only preserve the financial affordability ofthe homes, but wil
	The purchasers of these three homes will patticipate in Habitat's homebuyer education program, 
	including financial counseling, credit repair (if needed), and home maintenance education. The 
	tenants in the two occupied homes will contribute their labor to the houses in which they are living, 
	an additional enhancement to their home maintenance skills. Upon completion ofthe Habitat 
	program, these tenants will be able to purchase the house. 
	The renovations and repairs will stabilize and improve the physical condition ofthe home, transfer equity gains to low-wealth residents, and include energy-saving improvements such as the installation ofa new roof, energy efficient HV AC systems, energy star appliances, additional insulation, !ow-flow faucets and showerheads, sealing and caulking of windows and doors, gutter repairs, and leak cessation measures. To the extent possible, the rehabilitations will be retrofitted to Universal Design Standards. 
	With support from the CAHF, Habitat will be able to pW'chase, rehab and sell the two cunently 
	rented homes to the existing renters (one family has expressed the strong desire to purchase and the 
	second renter family will be afforded the "first l'ight" to buy should they so desire) and renovate and 
	affordably sell the vacant home. 
	*Because ofcircumstances that arise in the process of closing on prnperties, we will retain the ability to substitute other similar propertr a; neJ1-es_s_a_ry_. _____________ 
	UJ. Down Payment Assistance (5 Homebuyers) 
	Enhanced Down Payment Assistance for Very Low Income Residents -Requested Funding $75,000 
	Project Type: Single Family Attached, typical (5) Funding Purpose: Down Payment Assistance for families at or below 35% AMI Location: Varied throughout the City Housing Goals Addressed: 3, 3.2, 3.3 & 8.1 Strategic Goals Addressed: 1.3, 1.4 & 5.4 
	Through our Family Partnership and Pathways programs, Habitat has continued to reach out to members ofthe Charlottesville community who have been living in poverty for generations, and who have not had abundant oppottunities to patticipate in the economic growth of our community, patticularly the oppottunity to build equity while living in safe, decent and affordable homes. We have learned that so many have lost their sense of hope, and see the barriers to self-sufficiency as insurmountable. We believe othe
	Our data indicates that those homebuyers on the lower end of the AMI scale had no higher default rate than other purchasers. This is due to the high motivation of Habitat homebuyers, our newly enhanced financial coaching program that includes economic counseling, home maintenance, community building and leadership development. Because each Habitat mortgage is based on the ability to pay, a family's payment is pro-rated to income preventing them from being forced into a cost-burdened housing situation. On th
	Importantly, in light of this data and the intense need in the community to provide a pathway to economic and housing security for lower income neighbors, we changed our selection and underwriting criteria to open the door wider to residents at the lowest end of our AMI scale. With CAHF assistance, we use a cumulative scoring system that captures housing need more holistically for each household. We include multiple measures to our applicant selection criteria, including measures to increase preferences for
	We are prioritizing offering our services and support to local residents needing deeper subsidy due to earning a lower percentage of AMI and experiencing many years living locally in poverty. Although we will continue to offer our core homebuyer services to all residents earning between 25% and 60% of area median income, test data shows that the new, holistic scoring criteria will shift our demographic toward those at the lower end of our scale, Although more subsidy is required, we will be addressing a dee
	area median income as down payment assra~ce. )1---------------­
	Short-term goals (key deliverabJes): 
	• .
	• .
	• .
	Acquire land and construct 13 attractive, energy-efficient affordable homes in scattered sites throughout the City, specifically in existing or developing mixed-income neighborhoods to be sold to purchasers earning between 25% and 60% of AMI; these sales will incorporate financial terms and mechanisms to assure long-term affordable home slatus while building equity; 

	• .
	• .
	Renovate at least two rental prope1ties and convert them to affordable homeownership opportunities to avoid displacement and prevent gentrification; 

	• .
	• .
	Rehabilitate at least one foreclosed upon property to help stabilize the neighborhood and create a low income homeownership oppo1tunity in the face of intensive speculation pressure; 

	• .
	• .
	Provide increased down payment assistance to at least five homebuyers at or below 35% AMI to inc1·ease affordable homeownership oppmtunities for lower wealth individuals typically shut out of the housing market; 


	Long-term goals: 
	• .
	• .
	• .
	Increase the number of affordable, owner-occupied homes in the City; 

	• .
	• .
	Provide affordable housing opportunities in upper income census tracts; 

	• .
	• .
	Preserve the fabric ofthreatened, primarily low-wealth neighborhoods and protect existing residents from gentrification pressures; 

	• .
	• .
	Promote acquisition of household equity for low-wealth home buyers; 

	• .
	• .
	Increase self-sufficiency and reduce generational poverty for long-time City residents; 

	• .
	• .
	Increase the number ofhomes that allow homebuyers to age in place; 

	• .
	• .
	Prevent physical, cultural and economic displacement of City residents; 

	• .
	• .
	Increase the capacity of long-time Public Housing residents to improve job skills and networks in the high-paying construction trades; 

	• .
	• .
	Strengthen the social fabric of Charlottesville by facilitating and suppo1ting economic stability, neighborhood cohesion and leadership development; and 

	• .
	• .
	Promote the improved health, safety, educational and employment outcomes fot City residents and their children through sustainable, environmentally sound development practices. 


	Population to be scn•ed: 
	Population to be scn•ed: 
	Projects are designated for families who live in targeted City neighborhoods, residents ofpublic or subsidized housing, elderly individuals and other low/moderate income neighbors. Beneficiaries are primarily City residents and/or employed in the City. All beneficiaries earn between 25% and 60% of area median income; At least five beneficiaries will be below 35% AMI. 
	Habitat homebuyers will engage in financial coaching and homebuyer education, provide $I ,250 for the down payment, and contribute a minimum of 200 hours of sweat equity toward the construction of Habitat homes (plus an additional 100 hours for each adult who will be living in the home). For an entire year prior to purchase, Habitat homebuyers will meet monthly for Community Conversations, an oppo1tunity to discuss shared values, hopes and concerns -and for children to bond. Existing neighbors in the surrou
	Habitat homebuyers will engage in financial coaching and homebuyer education, provide $I ,250 for the down payment, and contribute a minimum of 200 hours of sweat equity toward the construction of Habitat homes (plus an additional 100 hours for each adult who will be living in the home). For an entire year prior to purchase, Habitat homebuyers will meet monthly for Community Conversations, an oppo1tunity to discuss shared values, hopes and concerns -and for children to bond. Existing neighbors in the surrou
	to learn about Habitat, share insights and welcome new neighbors as part of our asset-based 

	community development process. Post-closing services include three, six and twelve-month check­
	ups to address any maintenance or other issues for homcbuyers needing assistance. 
	Habitat's unique mortgage structure enables low-wealth homebuyers to purchase at an affordable price with a monthly mortgage payment that does not exceed 23%-28% of household income. Because Habitat homes are heavily subsidized, our equity sharing rules are designed to protect the investment ofHabitat and other funders and provide long-term affordability provisions (typically 40 years) in compliance with City Housing Policy #1. The first note is a zero-interest loan based on the home buyer's ability to pay,
	Accessibility/Adaptability/Conservation and Green Building: 
	Another element of affordability is the quality design of Habitat houses. All Habitat homes 
	incorporate Universal Design Standards, with elements such as zero-step entry and a first-floor bedroom with accessible bathrooms. The homes featm·e energy-efficient and sustainable construction that includes highly energy-saving HY AC systems, windows and doors, energy-star appliances, insulation and water heaters. Programmable thermostats, ceiling fans, and low-flow faucets and showerheads also minimize the environmental impact of these new homes. These features reduce the energy costs for the homeowners,
	3.0 Standards. 
	These homes, situated near Charlottesville's and Albemarle's economic centers, allow homebuyers to access public transportation, nearby shopping, parks and healthcare facilities without expensive and environmentally detrimental commuter costs. 
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	1. Project Budget --Provide a detailed description ofthe proposed project budget showing sources and amounts of additional funding. 
	$180,000 .SHOP .
	CAHF 
	$ CJO 000 
	DHCDASNH 
	$360,000 .Private Fundraising,_/1_tber ______+-'$_1_0 =5''-0_0_0_____________.
	0...;..____. Partner Family First Mo1tgages (Factoring in .
	$240,000 VHDAloans) Total Revenues 
	$975.000 
	Expenses 
	Acquisition 
	$ 300,000 .New Home Construction (6) .
	$660,000 .Permitting .
	$ l fi,OOO Total Expenses 
	$97r.: ooo 
	Figure
	.Revenues CAHF 
	$120,000 .SHOP .
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	Figure
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	$6g8,ooo 
	Ex1>cnses 
	Acquisition 
	$193,000 Site Work 
	$120,000 New Home Construction (2) 
	$~70 000 Permitting 
	$ 15,000 Total E~i>enses 
	$698,000 
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	Figure
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	Figure
	Figure
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	Figure
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	$15,000 .Private Fundraising .Partner Family First Mo1tgages (Factoring in .
	Figure
	$40,000 .VHDAloans) .Total Revenues .
	$227,500 
	Figure
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	New Home Construction $175,000 .Permitting $2.500 .Total Expenses $227,500 .
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	Revenues .CAHF .
	$90 000 .SHOP .
	Figure

	Figure
	Figure
	$ 45,000 .Private Fundraising .
	Figure
	$285,000 .Partner Family First Mortgages (Factoring in .
	Figure
	$120,000 .VHDAloans) .Total Revenues .
	Figure
	$540 000 
	Figure
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	Figure
	Exuenses .Acquisition .
	$450,000 .Renovation & Repair (e.g. l'Oof, appliances, .
	$ 90,000 .insulation, HVAC, etc,) .Total Expenses .
	$54 0 ,000 
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	Revenues CAHF Private Fundraisin other Total Revenues Down Pa ment Assistance Total Expenses $ 7 5 , 000 $so,ooo $i2r.: 000 $12 000 
	TOTAL PROJECT COST: $2,833,000 (excludes non-direct Habitat overheads) TOTAL CAHF REQUEST: $555,000 LEVERAGE OF CITY INVESTMENT 
	Figure
	$2,833,000 . • ·T1~:A~~,~~~f!:~~f~£:~~~<··· (ear:~ed.egtiifyfor. Pa~tlier:Ifa~nily _ ' · : .. ,u • · · ' homebuyers} _ . · · 
	$2,833,000 . • ·T1~:A~~,~~~f!:~~f~£:~~~<··· (ear:~ed.egtiifyfor. Pa~tlier:Ifa~nily _ ' · : .. ,u • · · ' homebuyers} _ . · · 
	$2,833,000 . • ·T1~:A~~,~~~f!:~~f~£:~~~<··· (ear:~ed.egtiifyfor. Pa~tlier:Ifa~nily _ ' · : .. ,u • · · ' homebuyers} _ . · · 
	5.1x 
	CAHF investment vs. total project cost 

	i6 units at $260,000 (est.)= $4.16mm 
	i6 units at $260,000 (est.)= $4.16mm 
	7.5x 
	Total wealth created for low­wealth families from CAHF investment 

	New Tax Revenue during mortgage terms 
	New Tax Revenue during mortgage terms 
	$i,185,600 
	Total 30 year tax revenue for 16 units in today's dollars; assumes cmTent tax rate at 0% inflation 

	Total Tax Revenue 
	Total Tax Revenue 
	$1,880,180 
	Total 30 year tax revenue for 16 units trended at 3% 


	Habitat has a history of successfully leveraging CAHF funding with outside sources such a private and corporate philanthropy, and federal and state grants. CAHF funding demonstrates local suppo11 for our state and federal housing grants, and provides critical gap fw1dirig. 
	2. Timeline 
	The Locblyn Hill, Chesapeake Street, Meadow Street and Agnese Street Projects (anticipated) 
	Jan-Sept 2019: 
	Jan-Sept 2019: 
	Jan-Sept 2019: 
	Execute LO Is contingent upon receiving CAHF funding 

	August 2019: 
	August 2019: 
	Begin to close on real estate purchases 

	Fall/Winter 2019 
	Fall/Winter 2019 
	Begin work on first rehab 
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	Spring 2020: Begin home construction at first of three sites, followed by next two Summer 2020: First home sales begin to close 2021-22: Grant close out 
	Enhanced Down Payment Assistance for Very Low Income Residents 
	June 2019: CAHF application June-Dec 2019: Applicants selected, financial coaching and sweat equity begins 2020-22: Homes close 
	3. Experience--Provide a summmy ofsim;/ar activities completed by the organization and project team. 
	Habitat for Humanity of Greater Charlottesville is a leader in affordable housing on a national level. Founded in 1991, our affiliate is the flagship affordable homeownership program in Central Virginia and has enabled more than 200 families to achieve their dreams of homeownership. Through innovative programs and models, we have also preserved affordable rental units for more than 1,500 neighbors in Southwood Mobile Home Park and redeveloped Sunrise, the country's first traile1· park conversion into a mixe
	Since our founding, we have deveJoped and/or built in eight mixed-income neighborhoods, transforming homogenous, under-capitalized neighborhoods into diverse and sustainable communities of opportunity. For instance, Burnet Commons was a unique partnership between Habitat, the City and a private developer that converted an old city dumping ground into a community oftownhomes and single-family detached homes. Our scattel'ed site builds have added affordable homes in varied census tracts throughout the City (e
	Currently Habitat has several active new home construction projects underway in the City: We are about to close on eight affordable homes in Lochlyn Hill, a mixed-income neighborhood and are making rapid progress at Harmony Ridge, a mixed-income neighborhood of 10 Habitat and 4 market rate homes. We are pouring foundations for four homes on Nassau St. in Belmont. 
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	Authorization: .Organization Name: J!M,Af ;:; ~, 1y l'l/'~a,./p.JfFv,///' .Project Title: fP,A!.S .!ju-}>!f/j1-vkf; J!ll'jh/iljc/,@I, )%1J.Jz,; ;t:a., .I, certify that I am authorized to .
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	(Aut lOnzc Orgamza on Ollicia ) 
	apply for funding from the City of Charlottesville. I certify that all infonnation contained herein is accurate to the best of my knowledge. 
	I 
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	Exhibit 2: CAHF Application Tin1eline 
	Exhibit 2: CAHF Application Tin1eline 
	(Please note: Dates of approval aud award may change. His the applicant's responsibility to confirm approval and award dates. 
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	Figure
	Applications Revie'iV 
	• July 19 -August 9, 2019 .
	Figure
	( II )------­
	Exhibit 3: City of Charlottesville Affordable Housing Goals .
	1 .
	City of Cha..lottesville 2025 Goals for Affordable Housin~ 
	http://www.charlottesv ille.orglhome/showdocument?id=24 716 

	Achieve a minimum 15% suppm1ed affordable housing throughout the City by 2025. 
	Selection of City or Charlottesville Comp1;ehensive Plan 2013 Housing Goals ­development-services/comprehensive-plan/comprehensive-plan-2013 
	http://www.charlottesville.org/departments-and-services/departments-h-:zlneighborhood

	A. Affordable Housing Goals 
	Goal 2: 
	Goal 2: 
	Goal 2: 
	Maintain and improve the City's existing housing stock for residents of all income 

	TR
	levels. 

	Goal 2.5: 
	Goal 2.5: 
	Preserve and improve the quality and quantity of the existing housing stock through 

	TR
	the renovation, rehabilitation and/or expansion of existing units as a means of 

	TR
	enhancing neighborhood stability. 

	Goal 3: 
	Goal 3: 
	Grow the City's housing stock for residents of all income levels. 

	Goal 3.2: 
	Goal 3.2: 
	Incorporate affordable units throughout the City. 

	Goal 3 .3: 
	Goal 3 .3: 
	Achieve a mixture of incomes and uses in as many areas of the City as possible. 

	Goal 3.6: 
	Goal 3.6: 
	Promote housing options to accommodate both renters and owners at all price points, 

	TR
	including workforce housing. 

	Goal 8.1: 
	Goal 8.1: 
	Encourage mixed-use and mixed-income housing developments. 

	Goal 8.2: 
	Goal 8.2: 
	Link housing options and employment opportunities in City land use decisions. 

	Goal 8.4: 
	Goal 8.4: 
	Promote environmentally sustainable patterns of development as well as economic 


	development and job creation in relatively underinvested, financially depressed areas. 
	B. Housing for Special Needs Populations 
	Goal 2.4: .Support the promotion of the Design for Life C'ville program that provides a rebate of pennit fees for incorporation of standards that address visit-ability and live-ability. 
	Goal 2.5: .Promote the use of rapid rehousing and permanent supportive housing options by providing supp011 to programs and organizations serving the homeless and near­homeless populations, as well as those with challenges that would otherwise prevent independent living. 
	City of Charlottesville Strategic Plan Affordable Housine and Related Goals 
	http://www.charJottesville.org/home/showdocument?id=54323 

	1 
	Goal l .3: 
	Goal l .3: 
	Goal l .3: 
	Increase affordable housing options. 

	Goal 1.4: 
	Goal 1.4: 
	Enhance financial health of residents. 

	TR
	Reduce adverse impact from sudden injury and illness and the effects of chronic disease. 

	Goal 2.3: 
	Goal 2.3: 
	Improve community health and safety outcomes by connecting residents with effective resources. 

	Goal 3.1: 
	Goal 3.1: 
	Engage in robust and context sensitive urban planning and implementation. 

	Goal 5.4: 
	Goal 5.4: 
	Foster effective community engagement. 
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	Exhibit 4: Housing Policy 1 .
	···• 
	1 .
	City of Charlottesville 
	Objectives for Use ofCharlottesville Affordable Housing Fund (CAHF) .and Criteria/Pdorities for Award ofFunds .Housing Policy 1-as recommended by HAC on 9/17/14 ADOPTED .BY CITY COUNCIL ON OCTOHF.R 20, 2014 .
	General Information 
	There are three housing policies that comprise the recommendations ofthe Housing Advisory 
	Committee (HAC). Policy l, written to address approp1iate usage ofthe Charlottesville Affordable 
	1 2008, with a focus 
	Housing Fund (CAHF), was originally adopted by City Council on November 3

	on the following topics: 1) funding categories, 2) target populations, 3) criteria for review of 
	applications, and 4) affordability definition. The revised policy, as contained herein, has refined the text to include: 1) general infonnation; 2) consideration of other City efforts; 3) definitions ofall pertinent terms, 4) guidelines for use of CAHF; 5) accountability and tracking; and 6) how to apply for CAHF and potential use offunds. 
	Policy 2 involves "Incentives the City can provide to Encourage Development with Affordable Housing Units" and Policy 3 covers "Criteria for Awarding Multi-Family Incentive Funds/Strategic Investment Funds Revolving Loan Fund. Both policies were adopted at the same time as Policy 1, but neither is included herein as these are separate documents. 
	More than five years have passed since the policy was first adopted and the national and local housing markets have undergone significant changes during this time. Accordingly, the HAC has identified an update ofthis housing 1)0Iicy as essential to ensuring that City housing policies are current and relevant to help inform CAHF funding decisions. 
	The City of Charlottesville currently utilizes the annual Capital In1provement Program (CIP) budget process to fund its affordable housing effmts through the CAHF. This process is initiated on an annual basis through the submittal of a request from the City's Housing Development Specialist (Neighborhood Development Services) to the Budget Office. The amount ofthe annual request is based on the funding recommendations contained in Table 8 of the report entitled "City of Charlottesville 2025 Goals for Afforda
	In addition to CIP funds, the City also has an Affordable Dwelling Unit ordinance (codified at City Code§34­12) that provides for payments inlieu ofproviding actual affordable units when rezoning or special use permits of a specified level ofdensity are required. While the City would prefer that developers provide actual units either on or off site, the State enabling legislation for this ordinance is wiitten such that it is unlikely that units will bebuilt, because the CAHF contribution level is generally 
	Lastly, the :final source of CAHF funds is voluntary contributions made through proffers. As the frequency and amounts are highly unpredictable, there is no way to quantify the impact ofproffered contributions; however, this is also a source offunds for the CAHF. 
	This policy is applicable to all funds appropriated into the CAHF, regardless oftheir source (unless otherwise specified herein or by directive from City Council). 
	Consideration of Other City Efforts 
	City Council Vision for Housing: Quality Housing Opportunities for All -Our neighborhoods retain a core historic fabric while offedng housing that is affordable and attainable for people of all income 
	1 
	levels, racial backgrounds, life stages, and abilities. Our neighborhoods feature a variety ofhousing 
	types, including higher density, pedestrian and transit oriented housing at employment and cultural 
	centers. We have revitalized public housing neighborhoods that include a mixture ofincome and 
	housing types wit11 enhanced community amenities. Our housing stock is connected with recreation 
	facilities, parks, trails, and services. 
	Comprehensive Plan: The cml'cnt City ofCharlottesville Comprehensive Plan (as adopted on August 
	13, 2013) provides thelegal basis for all land use and policy decisions related to housing in the City. 
	The goals and objectives included in the Comprehensive Plan must therefore be taken into 
	consideration with any and all CAHF decisions, realizing that each project will differ and that 
	competing values vvill haveto analyzed on a case by case basis. 
	2025 Housing Goal Report: According to the subject report, the City has adopted the following as 
	its goal for suppmted affordable housing in the City: 
	"Increase the ratio ofsupportecl affordable 1111its to 15% oftotal housing units by 2025." 
	The 2025 report states that CAHF dollars should be leveraged to the maximum extent feasible. Table 8 ofthe 2025 Housing Goal (which establishes yearlyfunding levels necessaryto reach the 2025 goal) is based on the assumption that the City will contribute 8-4% ofthe funds needed to prese1ve orcreate supported affordable housing, while the remaining 9i.6% will be provided by other sources. 
	Definitions1 
	Affordable and/orAffordable Housing: Housing for occupant(s) at or below 80% ofArea Median Income who are paying no more than 30 percentofincome for Gross Housing Costs, includingutilities.3 
	2

	Income calculations should be based on 24 CPR Part5, unless otherwise required by another funder. 
	Applicant: Anorganization seeldngfinancial assistancefrom theCharlottesville Affordable Housing Fund. 
	Area Median Income (AMI): Median family incomelimits as adjustedby the U.S. Depa1tment of Housing and Urban Development (HUD) annually byfamily size. 
	Asset-Based Community Development: A methodology that seeks to identify and use the strengths within communities as a means for sustainable development (i.e., development that meets the needs ofthe present without compromising the abilityoffuture generations to meettheir own needs). Beneficiary: Persons, households or families who benefit from fonding received by a Recipient. Comparable Substitution: Housing unit committed as a Supported Affordable Unit in lieu ofanother SupportedAffordable Unit lost due to
	Gross Housing Costs: For renters, the sum ofcontract rent and utilitycosts. For homeowners, the sum of mortgage, utilities, home insurance (including flood ifrequired), private mortgage insurance, property taxes, and home owner association dues. 
	Levels ofAffordabiJity: Tiers ofAffordable Housing defined interms ofAMl. Families earning: between 120 and 80 percentAMI are considered "moderate-income"; between 80 and So percentAMI, "low-income"; between 50 and 30 percentAMI, "very low-income" and below 30 percentAMI, "extremely low-income." 
	 section are capltali~ed throughout this documcntfor ease of reference. Within the definitions section, 
	•
	Words and terms Included wltltln the definitions

	defined words/terms are also bolded, .2 TheCityof Charlottesville has a variety of prog1-ams (other than CAii!') that supportalfordable and Supported Affordable Unit efforts; howevcr,affordable .and/or Supported Affordable Unit are defined specilicallywlthtn each program based on the target Level of Affordability. .
	3 In the caseofrcnlal units and compliance with CodeofVA 58.1-3295, properttcs financed with 26 USC §42, 26 USC§142(d) 24CFR§983, 24 CFR§236, 24 Cl'R§241(1}, 24 CFR§2Z1(d)(3) or any successors thereof meet tl1c local definition ofaffordable rental as 11oted herein. 
	1 .
	People·Based Financial Supports: Funds provided to Recipients for use by income qualified 
	beneficiaries that allow them to secure a Suppm:ted Affordable Unit (e.g., Housing Choice Vouchers 
	or down payment/mortgage assistance). 
	Project-Based Financial Supports: Funds provided to Recipients thatproduce orrehabilitate a Supported 
	Affordable Unit at a sper.ific location to achieve Levels ofAffordability (e.g., Low Income Housing Tax 
	Credit projects, Project Based Vouchers and land trusts). 
	Project-Based Legal Supports: Legal controls thatlimit the income of Beneficiaries, the amount of 
	rent charged, or resale price ofa home (e.g., deed restrictions, regulatory compliance/affordability 
	period, liens, or other). 
	Recipient: An organization receiving financial assistance from the Charlottesville Affordable Housing Fund.4 
	Residency: Having a physical presence in the City ofCharlottesville, with the intent to remain in the 
	City either temporarily or permanently. Qualification is not based on a length ofstay or time 
	requirements 
	Special Needs Population: Person(s) with a physical or mental impairment that substantially limits one or more major life activities, to include elderly, abused/battered spouses and/or children, children aging out offoster care, homeless persons, and chronic homeless persons. 
	Supported Affordable Unit (SAU): Housing unit that achieves one or more Levels ofAffordability using various sources of public funding and mechanisms including, but not limited to: HUD, VHDA, the City of Charlottesville, Housing Choice Vouchers (Section 8), and/or deed restrictions. SAUs can be rental properties or owner-occupied dwellings. Levels ofAffordability can be achieved through multiple mechanisms, such as People·Based Financial Supports, Project-Based Financial Suppottsand Project-Based Legal Supp
	Guidelines for Use of .CAHF .
	Guidelines for Use of .CAHF .
	The City's intent for CAHF funding is to: (1) create incentives and opportunities to provide new Supported Affordable Units6 that would not otherwise exist and (2) to preserve existing Affordable Housing and to help maintain affordable units at a iisk ofbeing lost without the prov:ision ofsuch funds. To this end, the City realizes thatflexibility is important. The following shall inform the use oflimited funding, with respect to both preferences for awarding and general requirements for use ofCAHF. 
	Preference is for projects that either preserve or provide additional Supported .Affordable Units toward the City's 2025 Housing Goal. .
	Applicants mustclearly achieve one or moregoals/ objectives ofthe current Comprehensive Plan (or future updated versions). 
	Additional consideration will be given to projects that suppo1t the City Council Vision for Housing and achieve objectives/goals ofthe Strategic Action Team (SAT) Growing Opportunities Report, the Strategic Investment Area (SIA) Report, orva1ious Small Area Plans /other reports as developed by or onbehalfofthe City ofCharlottesville. 
	•
	•
	•
	•

	 cases Iffunding Is provided directly. This wlll only beallowed when provided by t11e Code ofVirginia and .tucorporatcd Into the Qty ofCharlottesvllle Code ofOrdinances. .'Residency definition Is based on program requirements for SNAP (I.e., Supplemental Nutritlo11al Assistance Progran~a.ka. foodstm1ps). .
	A Recipientcould bea direct Beneficiary in some


	•
	•
	New supported affordable refers to either physically new or ne\Vly supported sffordablo (existing) units. 


	1 .
	To the maximum extent feasible, CAHF should be paired with other City programs to maximize financial viability of projects. Current programs include: reduced water/sewer connection foe; tax exemptions for housing improvements; free paint program; special tax rate for certain energy efficient buildings; and Design for LifeC'ville. 
	Efficient use of resources must be considered relative to the amount of CAHF provided. Leverage as provided by the Applicant and CAHF cost per Suppmted Affordable Unit vvi.11 be taken into consideration. Priority will be given to those programs / ptojects that leverage the most funds and require the leastsubsidy. 
	Funding can be used for mixed income Project-Based Financial Supp01ts and People-Based Financial Supports 1; however, strong preference is for appHcations that benefit the lowest level ofAMI, as defined herein to include extremely low income (30% AMI or less) and very low income (between so and 30 percent AMI), and low income (up to 60 percent AMI). 
	In order to realize the City's vision oroffering housing that is affordable and attainable for people of all income levels, preference is for approaches that address the Levels of Affordability that are in the shortest supply based on the demonstrated need. To the maximum extent feasible, the City should have housing stock sufficient to meet the needs of people across the income spectrum. 
	Applicants are encouraged to provide oppo1tunities for meaningful neighborhood participation and use Asset-Based Community Development strategies. 
	Applicants must demonstrate their own financial viability as well as the financial feasibility of the project. 
	Each project will be evaluated with respect to its readiness to proceed based on status of site control, zoning, financial commitments, construction drawings, and other commonly used indicators, with preference given to those projects most likely to commence in a timely manner or to those projects where CAHF funding will expedite the process. 
	Funding requests will be evaluated with respect to the leverage the CAHF investment creates, and/or any proposed legal mechanisms requiring compliance and/or repayments that will be used to achieve continuing Levels of Affordability. 
	Project-Based approaches will conform to the City policy for energy efficiency and incorporation of Universal Design features, as adopted on April 21, 2008 (updated on April 21, 2014). 
	Funding can only be provided to non-profit organizations which have been designated as such by the U.S. Internal Revenue Service or to the Charlottesville Redevelopment and Housing Authority (CRHA). Only exceptions explicitly allowed by Code of Virginia and incorporated into the City ofCharlottesville Code of Ordinances will be otherwise allowed. 
	Recipients must be in compliance with all federal, state, and local laws/regulations. 
	Beneficiaries of funds should primarily be City residents and/or be employed in the City.Recipients will be required to track and repo1t on previous Residency to ensure compliance. 
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	CAHF assistance must be used to support projects located within the City limits of Charlottesville, unless approved by CityCouncil. 
	ly Income for a farnlly orfour for the City of Charlottesville as adjusted by HUD. Percentage adjustments for 
	'100% AMI is defined as the cul'rent median fami

	family size are 70% for one person, 80% for two persons, 90% for three perso11s, 108% for five persans, 116% for six persons, 124% for seven person ahrl 132% for eight persons. For each person In excess of eight, the four-person Income llmlt should be multi piled by an additional eight percent (e.g., for 9 
	persons multiple by140%). lucome!fmits are rounded to the nearest$S(). Thlsf5 consistent with the methodology used for calculation ofHUD Income limits. 
	•Exceptions lo pN!feronces are 1) the homeless, 2) persons who lived In the City durlng tho previous 2 years, and 3) conBlcllugfundlng requirements that have no Resldencypreferences. 
	1 
	Funding will be primarily reserved for access to or the creation, preservation, and development of Supported Affordable Units. 
	Since marketforces and demographics are subject to change, CAI-IF assistance may also be used on a limited basis to explore and encourage new models that are intended to enable affordable and/or Suppo1tedAffordable Units in the City. 

	Accountability and Tracking 
	Accountability and Tracking 
	Assistance for Rental Housing and Housin.g_Rehabilitation 
	The purpose of CAHF suppo1t for rental housing or housing rehabilitation is to increase the availability of Supported Affordable Unit rental options and also to allow qualified owners9 to make essential repairs to maintain existing Affordable Housing and expand the City's base of Supported Affordable Units. 

	Accountability Measures 
	Accountability Measures 
	Project-Based: Projects should have a supported mechanism in place to ensure affordabrnty. The affordability period wi11 vary depending upon the amount of CAHF assistance provided and the type of project, as shown below. 
	Figure
	New Construction of Rental 20ycars Housing 
	Rehabilitation / Retlnancing of 15yea1·s Rental Housing 
	Figure
	•PeriodofAlfordobittty is further subjectlo Feder•l and/or other fundinc requirements. lrtloe pcorlod required byotloer fundlns lsshort.orthan required by CAHForff .foreclosure or other provision• exclude the use of an arforclabllltyreriod. then CAHF wlll S<lbordlnate accordingly. It will bethe "'5pon•lbilltyofthe Recipient to request .subordination. Ifthe period ls longer than required by CAHF, then the longer term will b• u...,d, ."Rentol Housing affordabllll;Y periods are <onslslenlwllh lhe llU!l llOME p
	Affordability Peiiod: The CAHF Recipient (or current owner shouldthe property sell) ofProject­Based Financial Suppo1ts for rental housing will be responsible for ensuring the affordabilityof 
	cupied unit where the household meets specified Income limits or to owners or rental units where .assistance Is provided for the benefitoflncome qualtned tenants. .lOCAHF assistance amounts will be revisited to ensure reasonableness. Housing rehabilitation amounts will be reviewed and updated every S years. .Changes shall betndexcd to annual percentage changes In the Consumer Price lndeK for Housing In the South Urban Reg1on as published by the Bureau of .Labor Statistics, using the month/year ohdopt1011 of
	•
	Qualifiedowners can refer to either an owner oc

	2 .
	Assisted projects during U1e required affordability period, as shown in tl1e above table. The 
	affordability period may be reduced by the City for a rental housing project that will significantly 
	increase the number of Supported Affordable Units. In no event shall the affordability period be less 
	than 10 years. Should affordability be lost during this period, the Recipient or current owner will be 
	responsible for repayment offunds.. The amount of repayment will be reduced for each year of 
	compliance. The annual reduction ·will be equal to the amount of assistance divided by the number of 
	years in the affordability period (e.g., $300,000/20 =$15,000). For CAHF assistance of 
	$300,000 for a new construction of rental housing project that remains supported affordable for 10 
	years, the amount of repayment would be $i50,ooo. Alternatively, the 0\.\rner and/or Recipient may 
	commit comparable other units to be SAUs for the remainder ofthe term (i.e., Comparable 
	Substitution). 
	People-Based: The CAHF Recipient of People-Based Financial Supp01ts shall only use funds for .income qualified Beneficiaries, as determined and agreed to by the City. .

	CAHF Tracking Measurcs11 
	CAHF Tracking Measurcs11 
	Project-Based: Within 30 days ofreceiving a ce1tificate of occupancy for the project, the Recipient .shall submit to the City an initial report which indicates the address of each Supported Affordable .Unit within the project. On June 30 of every year thereafter during the applicable affordability .period, the Recipient (or current owner should the prope1ty sell) will submit an annual repo1t that .indicates the address of all Supported Affordable Units, including those designated as a .Comparable Substituti
	People-Based: The CAHF Recipient of People-Based Financial Supports for rentals shall rep01t to the City on an annual basis the addresses of Suppmted Affordable Units occupied by Beneficiaries who received CAHF suppo1t (or suppoli through recycling of CAHF funds). 
	Assistance for Homeownership 
	The purpose and intent of CAHF suppo1t for projects including supported affordable .homeownership is to create oppmtunities to help bolster the inventory ofSupported Affordable .Units and/or help low-income residents earn equity. .
	In reviewing applications for CAHF funds to assist with homeownership, the City will consider, .among other factors: .
	• .
	• .
	• .
	Applicant's demonstrated history of providing Affordable Housing and/or Suppo1ted Affordable units 

	• .
	• .
	Applicant's plan for continuing to provide additional Affordable Housing and Suppo1ted Affordable Units in thefuture 

	• .
	• .
	Any mechanisms for maintaining affordability peliods ofthe unit over time 

	• .
	• .
	Any mechanisms for helping families earn savings through mmtgage payments and .appreciated value .

	• .
	• .
	Any mechanisms for sharing appreciation upon resale with the non-profit agency 

	• .
	• .
	Any mechanisms for sharing appreciation upon resale with the City 

	• .
	• .
	Any mechanisms for recycling funds back into future Supported Affordable Units via reinvestment, return offunds to the CAI-IF or to another affordable housing fund (as agreed to by theCity) 

	• .
	• .
	Other creative mechanisms that help promote equity earning among low-income .homeowners and/or leverage funding for future ]ow-income housing opportunities .


	11 
	There ls no spe<:lfled reporting format: therefore, any report providing the requested lnrormatlon may be used as long as the Supported Affordable Units 
	are identified by address. 
	2 
	Accountability Measures 
	Project-Based: Funds received by tl1e Recipient upon the sale of a designated Supported Affordable Unit sha11 be used by the Recipient to create access to additional Suppo1ted Affordable Units according to the Recipient's Form 990 or shaJl be returned to the City as pmt ofan appreciation­sharing agreement, unless otherwise authorized by the City. The Recipient shall notify the City following the sale of a designated Suppo1ted Affordable Unit and shall designate the fund into which the proceeds (or portion t
	People-Based: Funds received by the Recipient upon the sale ofa designated unit shall be used bythe Recipient to create access to additional Supported Affordable Units according to the Recipient's Form 990 or shall be re1urned to the City as part of an appreciation-sharing agreement, unless othe1wise authorized bytJ1e City. The Recipient shall notify the City foJlowing the sale ofa designated unit and shall designate the fund into which tl1e proceeds (or pmtion thereoO have been placed. 
	CAHF Tracking Measurcsu 
	Project-Based: Within 30 days of closing on a Supported Affordable Unit that received Project-Based Financial Suppo1ts from CAHF, the Recipient ·will identify the unit as a Supported Affordable Unit in a notification submitted to the City iliat contains the address ofthe designated unit. On June 30 of every year thereafter, the Recipient shall submit a repmt that indicates the addresses of aJl Supported Affordable Units, including those that have secured Supported Affordable Unit status from the fund design
	People-Based: Within 30 days of closing on a Supported Affordable Unit where the'Beneficiary 
	received People-Based Financial Supports from CAHF, the Recipient will identify the unit as a 
	Supported Affordable Unit in a notification submitted to the City that contains the address of the 
	designated unit.. On June 30 ofevery year thereafter, the Recipient will submit a report that 
	indicates the addresses ofall Suppo1ted Affordable Units, including newly designated units that 
	have secured Supported Affordable Unit status from the fund designated by the Recipient to receive 
	proceeds from the sale ofanother Suppmted Affordable Unit(s). 
	How to Apply for CAHF & Potential Use ofFundsu 
	Applications for CAHF will be accepted on a continual basis. with no set deadline. Applicants are 
	strongly urged to communicate with City staffin advance to discuss their 11roposed project. Ifdemand 
	for funds exceeds available funds. then Applicants will be advised and preferences contained herein 
	will heJv determine funding recommendations to City Council. The followin~ is a list ofnotential uses 
	for the CAHF: however. tllis Ust is not meant to be exclusive. 
	Redevelopment ofCRHAPrope1ties 
	Rental Housh1g 
	Homeownership 
	Down Payment & Closing Cost Assistance or Foreclosure Assistance 
	There Is no specified reporting format; therefore, any report providing the requested Information may be used as long as the Supported Affordable Units are identified by address. "All potential uses offunds are subject to the Code of Virginia and the City ofCltarlottesville C<Jdc of Ordinances. 
	2 
	Homeowner and/or Rental Rehabilitation 
	Loan Program and/or Revolving Loan Fund 
	Single Room Occupancy or Boarding House 
	Energy Efficiency Upgrades 
	Rental Subsidies 
	Land Acquisition and Assembly in support of Supported Affordable Units and/or 
	mixed income housing 
	Land Development in support ofSupported Affordable Units and/or mixed income housing 
	Predevelopment Expenses when in supp01t of a Supported Affordable Units project (e.g., 
	feasibility analyses, market studies, A&Efees, environmental and/orgeotechnical studies, 
	relocation payments, appraisal costs, legal fees, permits, etc.)•1 
	Efforts involving the use ofLow Income Housing Tax Credits, shared equity, community 
	land trust and deed restrictions arn encouraged to ensure long tern1 affordability 
	Initiatives that preserve and/orexpand housing opportunities for the Special Needs 
	Population. 
	Preservation of existing Affordable Housing to provide Supported Affordable Units 
	Other projects as allowable under Virginia Code. 
	Other Uses of CAHF Funds 
	Funding exceptions are possible; however, use offunds for programmatic purposes should onlybe allowed when a determination has been made that 2025 housing goal progress is on track or ahead of schedule. Even in these instances, programmatic uses should be limited to one time expenses that are provided through ADU payments or proffers. 
	Funding can be used for data collection to better understand housing issues/needs and to study Affordable Housing stock and Supported Affordable Unit issues as they relate to accomplishment ofthe 2025 housing goal. Funding should be limited to no more than 10% ofthe annual amount awarded to CAHF through the CIP process. 
	Funding may also be used for administration purposes related to HAC meetings, educational purposes, public outreach, staff training, and other minor expenses related to furthering Suppmted Affordable Unit eff01ts. This amount should be limited to 1% of the annual amount approp1iated to the CAHF. 
	A costsbare of SO% will be required for predcvelopment lnltlatlvcs unless these are City directed/requested. Repayment of funds will not be required if a pl'Oject Is deemed Infeasible as a result of predevelopmentefforts; however, the Rec1ple11t wlll be required to share/disclose all findings with the City. 
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	Authorization: .OrganizationName: Jloiei4f k /j,/Jpl,4lt 11/'~{lc,.j;,JA,,J/?' .ProjectTitle: & J(l.S ,{ju}; t//!fnrk-% 11/ejhkrha/,5%£.Jz.; t:a, .
	I, certify that I am authorized to


	w er t 
	w er t 
	?as-&h 

	.Authorized Orgamza on 1cia ) 
	apply for funding from the City of Charlottesville. I certify that all information contained herein is accurate to the best ofmy knowledge. 
	I 
	~!Wr 
	~!Wr 
	Figure

	I 
	Signature Date 
	Figure
	Print Name Title 
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	THOMAS JEFFERSON 
	COMMUNITY 
	COMMUNITY 
	LAND TRUST 
	LAND TRUST 
	July 10, 2019 
	Alex Ikefuna, Director 
	Neighborhood Development Senrices 
	610 East Market Street 
	P.O. Box 911 Charlottesville, VA 22902 
	Re: CAHF Grant Application FY2020 
	Dear Alex, 
	The Thomas Jefferson Community Land Trust is pleased to submit the attached grant application to the City of Charlottesville for the FY2020 Notice of Funding Availability for the Charlottesville Affordable Housing Fund. 
	Sincerely, 
	/")I -r rt
	J 

	( /,~L t... -~ t!L-~h.--l 
	( /,~L t... -~ t!L-~h.--l 
	Christine Jacobs Executive Director 
	401 East Water Street· PO Box 1606 ·Charlottesville. VA 22902-1606 
	• 434.979.1597 • www.tjclt.org 

	Figure
	City of Charlottesville Affordable Housing Fund (CAHF) Application 
	City of Charlottesville Affordable Housing Fund (CAHF) Application 
	Applicant Information 
	Applicant Information 
	Amount of CAHF Funds 
	$
	412,000.00

	Requested: 
	Organization name: I·Thomas Jefferson Community Land Trust 
	Contact name: Christine Jacobs 
	Title: Executive Director 
	Address: 
	Address: 
	PO Box 1606 401 E. Water Street Charlottesville, VA 22902 

	Phone: I ( 434) 979-1597 IEmail: I
	cjacobs@tjpdc.org 


	Pro ject Information 
	Pro ject Information 
	Project name: TJCLT Site Acquisition and Down Payment Assistance 
	Project location: City of Charlottesville, Virginia 
	Purpose ofrequested funding (check all that apply): 
	New construction 
	New construction 
	New construction 

	X 
	X 
	Acquisition 

	TR
	Rehabilitation 

	TR
	Rent subsidy 

	X 
	X 
	Other 


	Project type {check all that apply): .Multi-family.
	1------l 
	Single family (detached) 
	1--------1 
	X Single family (attached) 
	1-~-1 
	Rehabilitation 
	1------l 
	X New Construction 
	1---------1 
	Other 
	7 .
	Income restrictions on project (indicate approximate number of units meeting each Area Median Income (AMI) category: 
	Incomes less than 30% AMI Income between 30% and 40% AMI Incomes between 40% and 50% AMI 
	4 .Incomes between 50% and 60% AMI .Income between 60% and 80% AMI .Unrestricted units (>80% AMI) .
	4 .Total Units 
	4 .Total Units 


	Project Proposal: 
	Project Proposal: 
	Please provide following infonnation as separate attachments to the application: 
	1. 
	1. 
	1. 
	Project Description --Provide a description of the proposed project. Include: .project type and location, short and long term goals, the population(s) to be served. .Discuss plans for accessibility/adaptability, energy conservation and/or any green .building components. .

	2. 
	2. 
	Demonstration of Need --Describe how the project contributes to the City of .Charlottesville's housing goals. .

	3. 
	3. 
	Project Readiness --Provide evidence of: organizational experience and capacity to manage the project, pursue and acquire land, site control, required zoning variance and permitting (if applicable}, financial commitments for the projects, community engagement plan (if applicable), resident relocation plan (if applicable), plans for preparation and coordination of necessary public meetings. 

	4. 
	4. 
	Project Budget --Provide a detailed description of the proposed project budget .showing sources and amounts of additional funding. .

	5. 
	5. 
	Project Schedule --Indicate the proposed project schedule, including pre­.development, anticipated pursuit and acquisition timeline, site control, zoning .approval, financing and construction miles (as appropriate) to project completion. .
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	6. .Experience --Provide a summary of similar activities completed by the organization and project team. 
	Authorization: 
	Authorization: 
	Organization Name: Thomas Jefferson Community Land Trust 
	Project Title: TJCLT Site Acquisition and Down Pa\ ment Assistance 
	I, Christine E.B. Jacobs certify that I am authorized to (Authorized Organization Official) 
	apply for funding from the City ofCharlottesville. I certify that all information contained herein is accurate to the best of my knowledge. 
	Figure
	7.10.2019 .
	Signature .Date 
	Christine E. B. Jacobs 
	Executive Director 
	Print Name .Title 
	f 9 
	.. 
	PROJECT DESCRIPTION 
	<llld long-term goals. the population(s) to be served. Discuss.for accessibility/adaptability. ener,gy consermtwn and or .my green building components. 
	l'rovide a description ofthe proposed project. Include. project type and locution, short-

	Since 2008, the Thomas Jefferson Community Land Trust (TJCLT) has been dedicated to fulfilling our mission ofcreating and preserving a permanent supply ofaffordable homes in the Charlottesville area. This work is accomplished via an equity-sharing model of homeownership, where the trust acquires the land and maintains permanent ownership of it and an income-qualified buyer, making less than 80% of AMI, purchases the improvements on the land (the home) and pays a minimal fee to lease the land from the trust.
	Currently, our organization has a portfolio of eight homes under the CLT model with four more nearing the end of construction. These latter homes, located on Nassau Street, will further decrease the cost of homeownership through the inclusion of maintenance-free exterior materials, high-efficiency HV AC systems, and solar panels. These new construction homes are currently listed for sale with two of them already under contract. 
	Site Acquisition and Site Development Requested Funding: $240,000 
	With the successful completion of the Nassau Street homes on the horizon, the TJCLT is looking to expand our portfolio ofpermanently affordable homes in the City once again. One ofthe barriers to achieving affordability through new home construction is the high cost of land in the city, which significantly inhibits the ability of local nonprofit housing providers to meet organizatfonal efforts to meet local affordable housing needs. The requested funding amount of $240,000 will support the TJCLT's land acqu
	As with the current Nassau Street project, the TJCL T will continue to work with a number of local partners to complete the project, including local lenders such as Fulton Bank (for the construction loan), private-sector home-builders and contractors, and Piedmont Housing Alliance for homeownership 
	As with the current Nassau Street project, the TJCL T will continue to work with a number of local partners to complete the project, including local lenders such as Fulton Bank (for the construction loan), private-sector home-builders and contractors, and Piedmont Housing Alliance for homeownership 
	counseling. Additionally, each of the new units will include energy efficient features, such as double­hung Low E windows (to reflect sunlight) and energy-efficient HV AC systems. 

	Down Payment Assistance Requested Funding: $172,000 
	To further increase housing affordability for the permanently affordable CL T homes, the TJCLT will use the requested funding to provide each homebuyer with down payment assistance equal to $43,000 or 20% of the anticipated purchase price. Offering a 20% down payment will reduce a buyer's mortgage loan amount from $215,000 to $172,000. This will have a significant effect on a homeowner's monthly mortgage payment, reducing it from an estimated $1,474 (3% down payment) to approximately $1,155 a month. Down pa
	DEMONSTRATION OF NEED 
	Describe how the project contributes to the City ofCharlottesville's housing goals. 
	Affordable homeownership opportunities continue to decline in the City of Charlottesville. Between the first quarter 2018 and the same period in 2019, the median home sales price rose from $315,000 to $350,000 (an 11 percent increase), placing homeownership out ofreach for low-and moderate-income homebuyers. According to research completed for the Comprehensive Regional Housing Study and Needs Analysis, a family of three with a household income of $46,080 (60% AMI) can afford a maximum home purchase price o
	1
	2 
	Zillow.com

	Through our new construction program, the TJCLT offers high-quality, energy-efficient homes at a price low-and moderate-income families can afford. And, as the dual-ownership model of homeownership removes land from the speculative market, this affordability is preserved into perpetuity creating a long-term community asset that will benefit low-and moderate-income families for generations to come. Through utilization ofthe CLT model, this project supports the City's 2025 Goals for Affordable Housing by incr
	Goal 3: Grow the City's housing stock for residents ofall income levels. 
	This project will provide four newly constructed, energy-efficient single-family homes for low-and moderate-income families. 
	Goal 3.6: Promote housing options to accommodate both renters and owners at all price points, including worliforce housing. 
	By building new homes affordable to households with income between 60 percent and 80 percent AMI, this project fills an important affordable housing need in the City. Households with incomes falling between 60 percent and 80 percent AMI are often referred to as 'workforce' households, a category of affordability not well served by other local non-profit housing providers, such as Habitat for Humanity whose primary focus is on providing homeownership opportunities for households with incomes between 25 perce
	Goal 7: Offer a range ofhousing options to meet the needs ofCharlottesville's residents, including those presently underserved, in order to create vibrant residential areas or reinvigorate existing ones. 
	This project will add four newly constructed, affordably priced, family-sized homes to the City's housing stock. Each home will be sold at a price affordable to low-and moderate-income families who are priced out of the conventional homeownership market but are underserved by local housirrg assistance programs. Because TJCLT homes remain affordable in perpetuity, this project will help protect neighborhoods from real estate speculation, promote community stability, and provide a bridge between assisted rent
	Goal 7.1: To the greatest extent feasible ensure affordable housing is aesthetically similar to market rate. 
	All TJCLT homes are built with high-quality, low maintenance exteriors and are intentionally designed to be aesthetically indiscernible from market rate homes. 
	PROJECT BUDGET 
	PruH'de a detailed description u(lhe proposed project budget showing sources and amounts<~/ a<lditionaljimdi11g. 
	The entire cost of developing four new homes is expected to equal $860,000. The $240,000 funding request (28% of the total project budget) for land acquisition and site development will be paired with construction loans from Fulton Bank or other local lenders. Please see the project Pro Forma attached to the end ofthis application for more details. 
	All of the $172,000 requested for down payment assistance will be provided directly to buyers ofthese four new homes to enhance affordability ofthe units. 
	PROJECT READINESS 
	Provide evidence of organizational expe::nem:e and capacity to nw11t1g the project, pursue and acqidre land, site control, required zoning variance and permitting ({fapplicable}, financial commitments for the projects, community engagement plan (ifapplicable), resident relocation plan (!fapplicable), plans for preparation and coordination ofnecessary public meetings. 
	TJCLT is a 501(c)(3) organization that has served Charlottesville since 2008.With an all-volunteer board, the TJCLT successfully partnered with 8 families to steward the land of 8 permanently affordable homes built in partnership with the City of Charlottesville and Habitat for Humanity. In 2017, the TJCLT acquired and developed 4 lots on Nassau Street, an opportunity for the TJCLT to partner with a private premier builder to manage the site development and construction in house. The TJCLT has been successf
	Key Staff and Board Members: 
	• .
	• .
	• .
	Christine Jacobs, Executive Director, is responsible for day-to-day oversight of the organization's operations. Trained in Leadership and Public Policy, Ms. Jacobs oversees the strategic direction, financial management, project management, communications, and homeowner relations ofthe organization. 

	• .
	• .
	Greg Slater, Board Chair, is an Associate Broker. He has been involved with affordable housing since 2007 when he helped sell the first proffered affordable housing in Albemarle County. Mr. Slater is responsible for selling the TJCLT's affordable units to qualified buyers. He works directly with Piedmont Housing Alliance, lenders, and prospective homeowners to ensure that the first-time homebuyers have support throughout the process. 

	• .
	• .
	Keith Smith, Board Member, has over 32 years of experience in General Real Estate, Land Development, Land Planning and General Contracting. He is responsible for working directly with the local governments and the TJCLT's private sector partners to manage site acquisition, site control, permitting, and project budget and management. 

	• .
	• .
	Josh Batman, Board Member, has experience in Architecture, Development and Construction. His career began in development and construction where he completed $20MM in single family and multi-family projects. Mr. Batman is currently the Vice-President of a Design/Build firm. As a TJCLT board member he is responsible for supporting site acquisition, site control, permitting, and project budget and management. 

	• .
	• .
	Iris Cox, Board Member, Current TJCLT Homeowner, is a lessee director on the board. She is responsible for ensuring that the perspective of the TJCLT homeowners is at the forefront. She specializes in developing plans for maintaining homeowner relations and developing engagement opportunities with our current and prospective homeowners. 


	PROJECT SCHEDULE 
	indicate the proposed prcyect schedule. inc·luding pre-development, anticiJhllt: pursuit and acquisition timehne. site control. zoning approval. finandng and construction miles (as appropriate) to project completion. 
	The TJCLT intends to acquire the land and begin the construction of units within 18 months of a grant execution. Having acquisition funds readily available will position the TJCL T to be more competitive when pursuing available land for sale within the City of Charlottesville. 
	EXPERIENCE 
	Provide a summary of. ·imilar ac1ivities co11111leted bv the orrzanization and project team. 
	The TJCLT has successfully completed a new construction affordable housing project that is similar to the project in this grant proposal. In September of 2017, the TJCL T was awarded $240,000 from the City's Affordable Housing Fund to purchase and develop 4 lots on Nassau Street and entered into a development agreement with the City. With the addition of a new Executive Director in April of 2018, the TJCLT was positioned to move forward with bonding, permitting, financing, and partnering with a private buil
	WHY THE TJCLT? 
	The TJCLT creates homeownership opportunities for families who would otherwise be shut out of the market. We serve the sector ofthe population making 60-80% of the Area Median Income, which includes our teachers, police officers, nurse's assistants, social workers and other critical members of our region who serve our community. As a Community Land Trust, we feel strongly that our permanently affordable homes are community assets. With ever-increasing land costs and costs of construction, building homes tha
	COC & SALES fl~ Iii r--11.,.. 0-l J
	Proforma euoGET. 1:10t:=--... ..:rt-x 
	Partnership for Economic Solutions (2019). .2 
	1 
	Search completed July 8, 2019 on: www.zillow.com, www.trulia.com, and www.realtor.com .

	PROJECT INFORMATION 
	PROJECT INFORMATION 
	Project Name/Client Thomas Jefferson Community Land Trust 
	Project Description TJCLT-2 Duplexes (4 units) 
	Link
	Figure

	Contact Name Christine Jacobs 
	Website www.tjclt.org 
	Phone 434-979-1597 
	Email cjacobs@tjpdc.org 
	COC + Soft costs + sales costs =Projected Sales Price • Per Unit. 
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Link
	Figure

	Figure
	Figure
	Figure
	Land Acquisition and horizontal 
	$
	60,000.00

	development. (Per Unit) Est COC­
	$Est. Closing costs for the 
	185,000.00 

	1%
	1%
	$
	1,850.00


	construction loan per unit. Est. Construction loan interest 
	$
	5,550.00 

	3% 
	carry per unit. Buyer's agent's Realtors fee $
	215,000.00 

	3%
	3%
	$
	6,450.00 


	$
	6,450.00 

	3%
	TJCLT fee 
	1%
	1%
	$
	2,150.00


	TJCLT closing costs to convey 
	3%
	3%
	$
	6,450.00


	Buyer's closing costs 
	1%
	1%
	$2,150.00

	Soft costs -cost overrun 
	$
	216,050.00

	Projected sales price per unit. 
	SALE PRICE $BASE MORTGAGE 
	SALE PRICE $BASE MORTGAGE 
	215,000.00 

	Down Payment Assistance (20%) 

	$
	43,000.00 

	LOAN $172,000 



	City of Charlottesville Affordable Housing Fund (CAHF) Application 
	City of Charlottesville Affordable Housing Fund (CAHF) Application 
	Applicant Information 
	Applicant Information 
	Amount of CA.HF Funds 
	[ $750,000
	Requested: 
	Organization name: Virginia Supportive Housing 
	Contact name: Julie Anderson 
	Title: Director of Housing Development 
	PO Box 8585 Richmond, VA 23226 
	PO Box 8585 Richmond, VA 23226 
	Address: 

	Phone: ,___(_80_4_)_83_6_-1_0_6_2____,I Email: I 
	JAnderson@VirginiaSupportiveHousing.org 


	Pro ject Information 
	Pro ject Information 
	Project name: The Crossings II 
	Project location: 405 Avon St, 405 Levy Ave 
	Purpose of requested funding (check all that apply): 
	New construction Acquisition Rehabilitation Rent subsidy Other 
	Project type (check all that apply): 
	x Multi-family
	1-------i 
	,______ Single family (detached) ,_____ _____, Single family (attached) Rehabilitation 
	1----------1 
	New Construction 
	x 

	1----------1 
	Other 
	-{ 7 -------­
	Income restrictions on project (indicate approximate number of units meeting each Area Median Income (AMI) category: 
	Incomes Jess than 30% AMI .Income between 30% and 40% AMI .
	80 .Incomes between 40% and 50% AMI .Incomes between 50% and 60% AMI .Income between 60% and 80% AMI .
	___. ___Unrestricted units (>80% AMI) 80 Total Units 
	Project .Proposal: 
	Please provide following infonnation as separate attachments to the application: 
	1. 
	1. 
	1. 
	Project Description --Provide a description of the proposed project. Include: .project type and location, short and Jong tenn goals, the population(s) to be served. .Discuss plans for accessibility/adaptability, energy conservation and/or any green .building components. .

	2. 
	2. 
	Demonstration of Need--Describe how the project contributes to the City of .Charlottesville's housing goals. .

	3. 
	3. 
	Project Readiness --Provide evidence of: organizational experience and capacity to manage the project, pursue and acquire land, site control, required zoning variance and permitting (if applicable), financial commitments for the projects, community engagement plan (if applicable), resident relocation plan (if applicable), plans for preparation and coordination of necessary public meetings. 

	4. 
	4. 
	Project Budget --Provide a detailed description of the proposed project budget .showing sources and amounts ofadditional funding. .

	5. 
	5. 
	Project Schedule --Indicate the proposed project schedule, including pre­.development, anticipated pursuit and acquisition timeline, site control, zoning .approval, financing and construction miles (as appropriate) to project completion. .


	l J
	8 
	6. Experience --Provide a summary of similar activities completed by the organization and project team. 

	Authorization: 
	Authorization: 
	Organization Name: Virginia Suppmtive Housing 
	Project Title: The Crossings JI 
	I, Allison Bogdanovic certify that I am authorized to (Authonzed Organization Official) 
	apply for funding from the City of Char1ottesville. I certify that all information contained herein is accurate to the best ofmy knowledge. 
	7118/2019 
	Figure
	Signature Date 
	Allison Bogdanovic Executive Director 
	Print Naine Title 
	--------{ 9 } .
	Virginia Supportive Housing: The Crossings II 
	1. Project Description --Provide a description of the proposed project. Include: project type and location, short and long term goals, the population(s) to be served. Discuss plans for accessibility/adaptability, energy conservation and/or any green building components. 
	of Charlottesville Affordable Housing Fund (CAHF) funding to be used towards land assembly, land development, pre-development expenses, and/or the new construction of The Crossings II, an eighty (80) units of permanent supportive housing development located at 405 Avon Street and 405 Levy Avenue in the City of Charlottesville. This permanent supportive housing development will be a mixed income, single room occupancy community serving formerly homeless and low-income individuals earning 50% or less of the A
	Virginia Supportive Housing respectfully requests $750,000.00 

	The Crossings II will consist of eighty (80) studio units that will each contain a kitchenette with full size appliances and a full private bathroom. Each unit will also come fully furnished with a bed, nightstand, dresser, table, and chairs. In addition to the apartments, the building will contain a community room with a community kitchen, computer room, resident phone room, a fitness room, laundry facilities, maintenance facilities, staff offices for on-site property management and support services staff,
	The Crossings II will be purposefully designed to meet the accessibility needs of residents, staff, and guests. The entire development will meet applicable accessibility codes and requirements and will also be designed to meet the Virginia Housing Development Authority's (VHDA) Universal Design requirements. In addition to every unit meeting Universal Design requirements, fifteen percent or twelve (12) units will be fully accessible for persons with disabilities, including units serving individuals with a s
	The Crossings II will also be designed to meet green building and energy efficiency goals through the use of environmentally sustainable design standards such as EarthCraft or LEED Certification. Examples of potential green features include photovoltaic solar panels to reduce the buildings electrical load, low to no voe and local building materials, energy efficient doors and windows, high efficiency water heaters, energy efficient and LED lighting, and the use of EnergyStar rated appliances. 
	The short term goal of The Crossings II is to plan, design, finance, and construct eighty {80) units of permanent supportive housing in the City of Charlottesville to serve those individuals with the greatest need. Virginia Supportive Housing will spend the next few years obtaining all necessary approvals and due diligence, gathering community input and support, compiling funding sources, and establishing a design and construction team to meet this goal. 
	The long term goal of The Crossings II is to effectively end chronic homelessness in the City of Charlottesville. Virginia Supportive Housing will reach this goal by quickly and effectively leasing-up the property upon completion and maintaining at least 95% occupancy in the long-term. Additionally, The Crossings II will maintain its affordability, ensuring housing for homeless and low-income individuals earning 50% or less ofthe AMI, for at least 20 years upon completion. Finally, Virginia Supportive Housi
	Virginia Supportive Housing: The Crossings II 
	3. Project Readiness --Provide evidence of: organizational experience and capacity to manage the project, pursue and acquire land, site control, required zoning variance and permitting (if applicable), financial commitments for the projects, community engagement plan (if applicable), resident relocation plan (if applicable), plans for preparation and coordination of necessary public meetings. 
	Virginia Supportive Housing (VSH) is a private, non-profit 501(c)3 community development corporation that was founded in 1988 with the mission of ending homelessness. For over 30 years VSH has been providing a proven, permanent solution to homelessness by providing permanent housing and support services to homeless and low-income individuals. VSH currently owns and manages over 650 units of permanent supportive housing within seventeen (17) developments across Charlottesville, Richmond, and South Hampton Ro
	VSH's Housing Development Team has more than 14 years combined permanent, supportive housing development experience. This experience includes successfully acquiring property and land, establishing site control, and obtaining necessary zoning across multiple localities. The Housing Development Team also has a demonstrated ability of developing projects with multiple layers of complex financing, often leveraging federal, state, and local public and private funds including, but not limited to: the syndication 
	VSH also has an established history of involving both residents (if applicable) and community members in the development process. The Housing Development Team has successfully completed several projects that involved the temporary relocation of residents during the renovation and/or expansion of their housing. In these instances residents were continuously involved and updated throughout the process. Additionally, VSH strives to connect with neighbors, community members, civic leagues, and neighborhood asso
	Virginia Supportive Housing is currently in the process of meeting with potential project partners and stakeholders. VSH is also in the process of planning and preparing forfuture meetings with governmental and non-governmental community members and partners. VSH will continue to meet with partners and community members throughout the course of the project. Finally, VSH staff are working towards land assembly and site control of the project site, 405 Avon Street and 405 Levy Avenue. 
	Virginia Supportive Housing: The Crossings II 
	2. Demonstration of Need --Describe how the project contributes to the City of Charlottesville's housing goals. 
	As of early 2019, 35 individuals were counted as being chronically homeless in the City of Charlottesville by the Thomas Jefferson Area Coalition for the Homeless. The Crossings II is a proposed mixed income development which includes eighty (80) units of permanent, supportive housing that, upon completion, would effectively end chronic homelessness in the City of Charlottesville. 
	4th and Preston, a similar point in time count found 76 chronically homeless individuals. After The Crossings' 60 units were placed into service in 2012, this count dropped to 32 individuals and has remained steadily at this level, reflecting not only a continued need for the development of additional low income housing in the City, but also the need for a facility which can provide both housing and access to supportive services and community for those individuals who have remained chronically homeless. 
	Prior to the opening of Virginia Supportive Housing's first project in Charlottesville, The Crossings at 

	The City of Charlottesville's Master Plan, adopted in 2013, identified several goals in relation to affordable housing that would be met by the funding of Virginia Supportive Housing's proposed The Crossings II. Goal 
	2.5 states that support should be provided to "organizations serving the homeless and near-homeless populations as well as those with challenges that would otherwise prevent independent living." Virginia Supportive Housing's proven 'housing first' model provides residents with the security of a permanent home, and then provides a full suite of on-site wraparound services. Virginia Supportive Housing has demonstrated success with these programs, with residents reporting an average increase of $190 in monthly
	Further, Goal 3.1 of the Master Plan names the "City's goal of 15% supported affordable housing" to be placed in service by 2025. The Department of Housing and Urban Development's 2018 Housing Inventory Report counted 155 adult-only beds available in Charlottesville for permanent supportive housing. The Crossing ll's proposed eighty (80) units would increase the available permanent supportive housing by nearly 52%, and show a commitment to meaningful progress towards the City's stated goal. 
	Finally, The Crossings II would meet several goals of the City of Charlottesville's Strategic Plan including increasing affordable housing options (Goal 1.3) by developing eighty (80) new affordable housing units; improving community health and safety outcomes by connecting residents with effective resources (Goal 2.3) through on-site support services staff and new and existing community based partnerships; and being responsible stewards of natural resources (Goal 3.4) by striving to meet EarthCraft or LEED
	Virginia Supportive Housing: The Crossings II 
	4. Project Budget --Provide a detailed description of the proposed project budget showing sources and amounts of additional funding. 
	Virginia Supportive Housing is experienced in identifying, securing, and managing multiple layers of complex local, state, and federal financing for the development of permanent supportive housing. The below tables (Table 1. And Table 2.) detail the proposed development budget and project sources for The Crossings II. 
	Table 1. The Crossings II Proposed Development Budget 
	Hard Costs 
	Hard Costs 
	Hard Costs 
	Amount 

	Site Improvements 
	Site Improvements 
	$ 800,000.00 

	Unit Structures 
	Unit Structures 
	$ 7,000,000.00 

	Solar (Thermal &Photovoltaic) 
	Solar (Thermal &Photovoltaic) 
	$ 200,000.00 

	General Requirements 
	General Requirements 
	$ 468,000.00 

	General Contractor Overhead and Profit 
	General Contractor Overhead and Profit 
	$ 624,000.00 

	Bonding Fee 
	Bonding Fee 
	$ 100,000.00 

	Other 
	Other 
	$ 250,000.00 

	Subtotal 
	Subtotal 
	$ 9,442,000.00 

	Soft Costs 
	Soft Costs 
	Amount 

	Building Permit 
	Building Permit 
	$ 25,000.00 

	Soil Borings 
	Soil Borings 
	$ 100,000.00 

	Architecture and Engineering Fees 
	Architecture and Engineering Fees 
	$ 550,000.00 

	Tap Fees -Water 
	Tap Fees -Water 
	$ 35,000.00 

	Special Inspections 
	Special Inspections 
	$ 30,000.00 

	Construction Loan Fee 
	Construction Loan Fee 
	$ 300,000.00 

	Construction Interest 
	Construction Interest 
	$ 150,000.00 

	Construction Inspections 
	Construction Inspections 
	$ 35,000.00 

	Taxes During Construction 
	Taxes During Construction 
	$ 15,000.00 

	Insurance During Construction 
	Insurance During Construction 
	$ 45,000.00 

	Cost Certification 
	Cost Certification 
	$ 10,000.00 

	Legal Fees -Permanent 
	Legal Fees -Permanent 
	$ 37,333.00 

	Legal Fees -Construction 
	Legal Fees -Construction 
	$ 37,333.00 

	Legal Fees -Partnership 
	Legal Fees -Partnership 
	$ 37,334.00 

	Legal Fees -Syndication 
	Legal Fees -Syndication 
	$ 28,000.00 

	Survey /Title/Recordation 
	Survey /Title/Recordation 
	$ 50,000.00 

	Permanent Loan Fees 
	Permanent Loan Fees 
	$ 15,000.00 

	Environmental 
	Environmental 
	$ 20,000.00 

	EarthCraft Certification 
	EarthCraft Certification 
	$ 25,000.00 

	Appraisal Fee 
	Appraisal Fee 
	$ 5,000.00 

	Market Study 
	Market Study 
	$ 5,000.00 


	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Link
	Figure

	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	$ 
	50,000.00

	Tax Credit Fee 
	$ 
	50,000.00

	Lease-Up Reserve 
	Marketing and Pre-Leasing 
	$ 
	50,000.00 

	Furniture and Computers 
	$ 
	175,000.00 

	$ 
	2,250.00 

	Predevelopment Loan Fee 
	Erosion &Soil Bond 
	$ 
	25,000.00 

	Dominion Fee 
	$ 
	10,000.00 

	$ 
	25,000.00

	Stormwater Fee 
	$ 
	10,000.00

	Davis-Bacon 
	$ 
	2,500.00

	Printing 
	$ 
	2,000.00

	Audit 
	$ 
	1,000.00

	Wood Destroying Report 
	Groundbreaking/Grand Opening 
	$ 
	4,000.00 

	Donor Sign 
	$ 
	5,000.00 

	$ 
	2,000.00

	Building Artwork 
	$ 
	2,500.00

	Misc. 
	Operating Reserve 
	$ 
	600,000.00 

	$ 
	24,000.00

	Replacement Reserve 
	Contingency 
	$ 
	780,000.00 

	Subtotal 
	$ 
	3,375,250.00 

	Amount
	Other 
	Developer's Fee 
	$ 
	1,500,000.00 

	Subtotal 
	$ 1,500,000.00 
	Total Project Budget 
	$ 
	14,317,250.00 

	Figure
	Table 2. The Crossings II Proposed Development Sources 
	Low-Income Housing Tax Credit Equity 
	Low-Income Housing Tax Credit Equity 
	Low-Income Housing Tax Credit Equity 
	$ 
	8,000,000.00 

	Solar Equity 
	Solar Equity 
	$ 
	52,000.00 

	Department of Housing and Community Development ·-HOME 
	Department of Housing and Community Development ·-HOME 
	$ 
	750,000.00 

	Department of Housing and Community Development -State Housing Trust Fund 
	Department of Housing and Community Development -State Housing Trust Fund 
	$ 
	750,000.00 

	Department of Housing and Community Development -National Housing Trust Fund 
	Department of Housing and Community Development -National Housing Trust Fund 
	$ 
	850,000.00 

	City of Charlottesville 
	City of Charlottesville 
	$ 
	750,000.00 

	CHOO Revolving Loan Funds 
	CHOO Revolving Loan Funds 
	$ 
	50,0000.00 

	Albemarle County 
	Albemarle County 
	$ 
	500,000.00 

	Federal Home Loan Bank of Atlanta 
	Federal Home Loan Bank of Atlanta 
	$ 
	500,000.00 

	Virginia Housing Development Authority -REACH Loan 
	Virginia Housing Development Authority -REACH Loan 
	$ 
	1,700,000.00 

	VSH -Foundation Grants 
	VSH -Foundation Grants 
	$ 
	415,150.00 

	VSH Equity 
	VSH Equity 
	$ 
	100.00 

	Total Project Sources 
	Total Project Sources 
	$ 
	14,317,250.00 


	Virginia Supportive Housing: The Crossings II 
	5. Project Schedule --Indicate the proposed project schedule, including pre-development, anticipated pursuit and acquisition timeline, site control, zoning approval, financing and construction miles (as appropriate) to project completion. 
	Virginia Supportive Housing has successfully developed seventeen (17) developments with unique and extensive project schedules. The below table (Table 3.) outlines the proposed project schedule for The Crossings II. 
	Table 3. The CrossinII Proposed Development Schedule 
	Table 3. The CrossinII Proposed Development Schedule 
	gs 

	Virginia Supportive Housing: The Crossings II 

	Community Meetings 
	Community Meetings 
	Community Meetings 
	August 2019-December 2019 

	Rezoning or Zoning Amendments (if needed) 
	Rezoning or Zoning Amendments (if needed) 
	September 2019-December 2019 

	Public Meetings for Site Control (if needed) 
	Public Meetings for Site Control (if needed) 
	September 2019-December 2019 

	Rental Subsidy RFP and Commitments 
	Rental Subsidy RFP and Commitments 
	September 2019-December 2019 

	Architectural Plans and Specs 
	Architectural Plans and Specs 
	November 2019-February 2020 

	Market Study 
	Market Study 
	November 2019-February 2020 

	Site Control Documentation 
	Site Control Documentation 
	December 2019-February 2020 

	Subsidized Funding Commitments 
	Subsidized Funding Commitments 
	December 2019-February 2020 

	Locality Notification Information Due 
	Locality Notification Information Due 
	January 2020 

	LIHTC Application Due 
	LIHTC Application Due 
	March 2020 

	LIHTC Final Rankings Announced 
	LIHTC Final Rankings Announced 
	May 2020 

	Secure Additional Funding 
	Secure Additional Funding 
	March 2020-May 2021 

	Construction Drawings 
	Construction Drawings 
	June 2020-December 2020 

	HUD Approval 
	HUD Approval 
	May 2021-December 2021 

	Construction Bid 
	Construction Bid 
	July 2021-0ctober 2021 

	Equity and Construction Loan Closing 
	Equity and Construction Loan Closing 
	October 2021-December 2021 

	Construction 
	Construction 
	January 2022-December 2022 

	Lease-Up 
	Lease-Up 
	January 2023-June 2023 


	6. Experience --Provide a summary of similar activities completed by the organization and project team. 
	Virginia Supportive Housing (VSH) has successfully developed, owns, and manages 652 units of permanent supportive housing across seventeen (17) developments. A summary of these developments can be found in the information and Table. 4 below. 
	VSH operates two supportive studio apartment buildings in Richmond -New Clay House and Studios at South Richmond. Since opening in 1992 with forty-seven (47) units, New Clay House, the first SRO in Virginia, has provided permanent housing and support services for homeless adults. New Clay House was originally developed through the adaptive reuse of an old brewery at a total cost of $1,900,000. In 2019 New Clay House was renovated and expanded to a total of eighty {80) studio apartments for homeless and low-
	VSH opened South Richmond SRO in 1996 with thirty-nine (39) units for homeless adults. VSH developed South Richmond SRO by converting a Budget Motel. Total development costs were $2,200,000. In 2011, a twenty-one (21) unit addition to the building was completed for a total of $3,500,000. Rehabilitation on the initial thirty-nine (39) units was completed in early 2016 and included expanding the square footage of each unit. Total development costs were approximately $5,900,000 and the building name was change
	Gosnold Apartments in Norfolk opened in December 2006 and has sixty {60) supportive studio apartments for homeless adults from the cities of Norfolk, Virginia Beach, and Portsmouth. The project is part of a regional effort to end homelessness in South Hampton Roads and has been recognized by HUD as the first regional studio apartments for homeless single adults in the nation. Gosnold Apartments involved the adaptive reuse of an RC Cola bottling warehouse at a total cost of $5,600,000. 
	VSH opened Cloverleaf Apartments in Virginia Beach in October 2008. Cloverleaf Apartments involved the adaptive reuse of an old skating rink into sixty (60) supportive studio apartments for homeless single adults from the cities of Virginia Beach, Norfolk, Portsmouth, and Chesapeake. Each City provided public support and funding for Cloverleaf Apartments. The total development cost for Cloverleaf Apartments was approximately $6,900,000. Cloverleaf was the first VSH property to obtain an EarthCraft Virginia 
	In November 2010, VSH opened South Bay Apartments in Portsmouth. South Bay Apartments involved the new construction of sixty {60) supportive studio apartments. This was the third regional collaboration to end homelessness in the Hampton Roads area and includes housing units for homeless individuals from Portsmouth, Norfolk, Virginia Beach, and Chesapeake; each city provided public support and funding for the development of South Bay Apartments. Total development costs were approximately $6,900,000. EarthCra
	The Crossings at 4th and Preston, sixty {60) supportive studio apartments for homeless and low-income adults from the Charlottesville area, opened in March 2012. The Crossings at 4th and Preston was the first 
	The Crossings at 4th and Preston, sixty {60) supportive studio apartments for homeless and low-income adults from the Charlottesville area, opened in March 2012. The Crossings at 4th and Preston was the first 
	VSH property to utilize an integrated income model with thirty (30) units for otherwise homeless individuals and thirty (30) units for individuals making 50% or less ofthe Area Median Income. The building is EarthCraft Virginia certified for green building and energy resource efficiency and is the first VSH property to incorporate a solar thermal hot water system. EarthCraft Virginia awarded The Crossings at 4th and Preston with the 2012 Multi-Family Development of the Year award. This was VSH's first regio

	Heron's Landing in Chesapeake was completed in December 2012. The development has sixty (60) supportive studio apartments for homeless individuals from the cities of Chesapeake, Norfolk, Portsmouth, Suffolk, and Virginia Beach; each city provided public support and funding. This was the fourth regional collaboration to end homelessness in South Hampton Roads. Total development costs were approximately $9,900,000. 
	Crescent Square, VSH's second permanent supportive housing development in Virginia Beach, opened in early 2016. Crescent Square involved the new construction of eighty (80) supportive studio apartments for homeless and low-income individuals from the Hampton Roads region. Funding was provided by the cities of Virginia Beach and Norfolk. Total development costs were approximately $12,400,000. 
	Church Street Station Studios opened in November 2017 and was VSH's sixth regional collaboration in South Hampton Roads. Church Street was the new construction of eighty (80) supportive studio units in Norfolk for homeless and low-income adults from Norfolk and Virginia Beach. Total development costs were approximately $13,900,000. 
	In addition to supportive studios for homeless single adults, VSH operates three community houses and two apartments for persons with disabilities, four apartment buildings for formerly homeless families, and housing access programs. 
	Table 4. Summary of VSH Developments 
	Table 4. Summary of VSH Developments 
	The Housing Development Team that will be responsible for The Crossings II includes Julie Anderson­Director of Housing Development, Elizabeth Nice-Housing Development Officer, and Chloe Rote­Housing Development Assistant. The Housing Development Team has more than fourteen (14) years of combined experience in permanent supportive housing development and has overseen the planning, development, financing, and construction of over 400 Virginia Supportive Housing units. 

	Development Name 
	Development Name 
	Development Name 
	Location 
	Number of Units 
	Year Completed 

	New Clay House 
	New Clay House 
	Richmond, VA 
	80 
	1992; Renovated and Expanded in 2019 

	Studios at South Richmond 
	Studios at South Richmond 
	Richmond, VA 
	60 
	1996;Expandedin 2011;Renovated in 2016 

	Gosnold Apartments 
	Gosnold Apartments 
	Norfolk, VA 
	60 
	2006 

	Church Street Station studios 
	Church Street Station studios 
	Norfolk, VA 
	80 
	2017 

	Cloverleaf Apartments 
	Cloverleaf Apartments 
	Virginia Beach, VA 
	60 
	2008 

	Crescent Square 
	Crescent Square 
	Virginia Beach, VA 
	80 
	2016 

	Heron's Landing 
	Heron's Landing 
	Chesapeake, VA 
	60 
	2013 

	South Bay Apartments 
	South Bay Apartments 
	Portsmouth, VA 
	60 
	2010 

	The Crossings at 4th and Preston 
	The Crossings at 4th and Preston 
	Charlottesville, VA 
	60 
	2012 

	Bliley Manor 
	Bliley Manor 
	Richmond, VA 
	8 
	1998 

	Stratford House 
	Stratford House 
	Richmond, VA 
	8 
	1998 

	Independence House 
	Independence House 
	Richmond, VA 
	6 
	2005 


	Veterans Apartments 
	Veterans Apartments 
	Veterans Apartments 
	Richmond, VA 
	4 
	2008 

	James River Apartments 
	James River Apartments 
	Richmond, VA 
	14 
	2008 

	Third Avenue Apartments 
	Third Avenue Apartments 
	Richmond, VA 
	4 
	2002 

	Chestnut Hill Apartments 
	Chestnut Hill Apartments 
	Richmond, VA 
	4 
	2004 

	Cary Street Apartments 
	Cary Street Apartments 
	Richmond, VA 
	4 
	2001 
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