City of Charlottesville
Board of Architectural Review
November 17, 1998

Minutes

Present:

Joan Fenton: Chair
Joseph Celentano
W.G. Clark

Jessie Hook

Brent Nelson
James Oschrin
Kenneth Schwartz
Dawn Thompson

Also Present:
Tarpley Vest
Ron Higgins

At 5:00 P.M. Ms. Fenton convened the meeting and explained the meeting format and process.

614 Park Street: Burke Residence
Staff presented the report.
Ms. Fenton indicated that they received a letter in their packet about the copper siding. She

indicated that the copper siding has been approved.

Ms. Fenton asked for questions or comments from the board or the public.
There were no questions or comments.

Mr. Clark moved to approve the new window as submitted.
Mr. Schwartz seconded the motion.
The motion was unanimously approved.

Vending Cart: Thai Restaurant
Staff presented the report.

Ms. Fenton asked where the Thai! Restaurant is located.

Jay Punyanita, applicant, indicated that it is located on 29N.

Ms. Fenton asked Mr. Punyanita if he planned to bring the cart in every day and remove it at
night.

Mr. Punyanita answered yes.
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Coy Barefoot asked if vendors apply to locate in a specific place on the Mall or if it is a random
free for all.

Ms. Fenton indicated that carts can iocate wherever they choose on the Mall. She indicated that
it is the charge of the board to review the look of the cart. She indicated that if you have a permit
you can set up anywhere on the Mall. She indicated that it is starting to look like a flea market.

Mr. Barefoot asked if vending is permitted year round?
Ms. Vest answered yes.

Ms. Hook asked if the cart conforms to the size limitation.
Ms. Vest indicated that the height, length, and width of the cart may each be a maximum of 10

feet.

Mr. Punyanita indicated that the cart is 8 feet by 4 feet.

Mr. Oschrin moved to approve the cart.
Mr. Clark seconded the motion.
The motion was unanimously approved.

106/108 South Street: Saddle Up
Staff presented the report.

Ms. Fenton indicated that they have done a beautiful job on the interior of the building and that
she is impressed.

Mr. Clark moved to remove the condition to remove the conduits and to ask the applicants to
paint the boxes beige.

Mr. Nelson seconded the motion.
The motion was unanimously approved.

Mr. Nelson indicated that he had hoped that the side of the building would be painted. He
indicated that the front was painted. He indicated that the building looks good but that it is
unfortunate that there is no paint on the side.

Mr. Francolini indicated that he would see if the owner of the building would be willing to paint
the side of the building.

Mr. Nelson indicated that he lives on that street and that he sees the site everyday. He indicated
that a while ago windows were installed in the side of the building that are very beautiful.

Mr. Francolini indicated that he just leases part of the building.

Mr. Higgins indicated that he would talk to the building owner about painting the building. He
indicated that it would be a logical time to ask.
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Footlocker: 100 W Main Street
Staff presented the report.

Mr. Celentano asked the applicant if they plan to renovate the rest of the fagade.
Buddy Thompson, applicant, indicated that Footlocker has no plans for the fagade at this time.
He indicated that he is just the general contractor. He indicated that the board could write some

letters to Footlocker encouraging a new fagade.

Mr. Oschrin indicated that the project is coming before the board after the fact. He indicated that
this seems to happen a lot. He indicated that there have been times when that happened and it

has been the wrong thing to do.
Mr. Higgins indicated that it is an education process that is on going.

Mr. Oschrin asked Mr. Higgins about the sign on the Footlocker Store.

Mr. Higgins indicated that the sign is a replacement consolidation sign. He indicated that the
Woolworth’s sign was grossly non-conforming. He indicated that the new signs are a 30%
reduction in size. He indicated that they could have replaced the Woolworth’s Letters with
Footlocker Letters. He indicated that staff talked them into removing all the signs and replacing
them with the smaller sign. He indicated that legally the city has no purview over a replacement
that is a copy. He indicated that they have challenged that and that they have lost. He indicated
that the 700 square foot sign was replaced with a 250 square foot sign. He indicated that the
replacement issue is a different issue than a newly erected sign on a new project.

Mr. Oschrin indicated that is seems that if there is a sign that is very non-conforming and
unfortunate the ordinance could be changed so that the board reviews the signs.

Mr. Higgins indicated that the process is designed so that people are encouraged to do
replacement consolidation signs. He indicated that in 1993 the process was redesigned to be

more user friendly.

Ms. Fenton indicated that if there is a sign that is outside of the normal process, the board could
be brought into it.

Mr. Higgins indicated that in the case of a sign that does not conform, the city does not have the
same legal authority as with a new sign.

Mr. Oschrin indicated that the ordinance could be changed.

Mr. Higgins indicated that this is one example of replacement consolidation. He indicated that
the city has gotten a whole lot of mileage out of it and that there are hundreds of good examples.

Mr. Nelson asked if the sign is an interior lit sign.
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Mr. Higgins indicated that it has a backlit panel not an illuminated panel. He indicated that it is
similar to the lights used on a bank teller. He indicated that all the old signs that were removed

were interior lit signs.

Mr. Clark indicated that there is nothing here that is unapprovable. He indicated that the smaller
glass lights are certainly less elegant. He indicated that if they had seen this in a complete
package before the work was done they could have made a choice between the sizes. He
indicated that it is possible to get larger tempered and laminated glasses. He indicated that he
would have suggested a larger size. He indicated that it is regrettable that it is coming after the
fact. He indicated that it subverts the process.

Mr. Tabackman asked if a building permit was required for the windows.
Mr. Higgins indicated that the building permit was received for the whole store. He indicated
that the applicant believed that they were replacing the existing windows with new windows.

Mr. Clark asked if an architect was involved with the project.
Mr. Thompson answered yes.

Ms. Fenton indicated that she suggests that the application be deferred while plans for the whole
building are worked out.

Ms. Vest indicated that the store is open with a temporary Certificate of Occupancy. She
indicated that temporary CO’s can be extended to a maximum of 90 days.

Mr. Nelson indicated that he concurs with Mr. Clark’s comments. He indicated that he has
reservations about approving the project today.

Ms. Hook indicated that she supports deferring the application.

Mr. Clark indicted that he has no problem approving the windows. He indicated that it is the
process that is maddening. He indicated that the windows were installed before drawings were
presented to the board. He indicated that next month they will be presented with another
surprise. Mr. Clark indicated that they have talked about this issue before.

Mr. Higgins indicated that the concern is not being ignored. He indicated that there was not
intentionally a lack of drawing before the work was done. He indicated that the punitive issue is
really not the purview of the board. He indicated that people are caught without approvals
everyday. He indicated that the city’s approach is to stop the project and send it through the
process. He indicated that this is the nature of planning issues. He indicated that this was an
honest mistake and not an attempt to subvert the process. He indicated that he apologizes and
that there is some level of embarrassment for the staff when these things happen as well. He
indicated that it is an educational process that occurs over time.

Mr. Schwartz indicated that he does not feel punitive but that he does have confusion about the

application and the building. He indicated that many have visited the site and that he is very
positive about the site being improved and about the private investment that is being put into it.
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He indicated that there has been a lot of communication with the property owner and the
architect and it is ironic that it was perceived as maintenance.

Lisa Murphy indicated that the property owner is not in control of the Footlocker space.

Mr. Schwartz indicated that he agrees with Mr. Clark that if it came before the board in a
sequence he would have chosen the larger panes of glass.

Ms. Fenton indicated that the tenant removed the pains without the owner’s knowledge.

Ms. Fenton indicated that it would be helpful to look at the building as a whole and to defer the
application.

Mr. Oschrin indicated that he is in favor of deferral.

Ms. Thompson indicated that if she were called on to vote she would abstain. She indicated that
it is difficult to vote for approval after the fact.

Ms. Fenton asked how long a temporary CO could be issued for.
Ms. Vest answered up to 90 days maximum. She indicated that timeframe allows for two more

regular monthly BAR meetings.

Mr. Schwartz moved to defer the application for 60 days.
Mr. Oschrin seconded the motion.
The motion was unanimously approved.

Ms. Murphy indicated that when Footlocker signed the lease they decided not to make any
change to the outside of the building. She indicated that they did not know that any changes
were being made to the outside of the building.

Ms. Fenton indicated that she would like to see the board write to Footlocker to ask them to look
at the whole of the building.

Mr. Nelson asked what the city does on a regular basis to notify property owners about the
requirements of the BAR.

Mr. Higgins indicated that they have done a mass mailing in the past. He indicated that they
need a better way to educate the public. He indicated that they are working on a lot of issues
related to this. He indicated that maintenance is any replacement that puts something back
exactly as it was and that any change has to go through the process.

Mr. Nelson indicated that he would like to see some way that new property owners are contacted

when they purchase a new property. He indicated that there are property owners, particularly in
residential areas, who do not know that they need approval for certain things.
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100 W Main Street: Demolition and Preliminary Conference

Giovana Galfione, applicant, introduced herself. She indicated that she knows how important
this redevelopment is for the Downtown Mall. She indicated that she is aware that this is a
preliminary proposal and that her application was loaded. She indicated that she put a lot of
information in front of them. She indicated that she has given the proposal a lot of thought and
has been working on the proposal for more than a month. She indicated that she has included

several different ideas and different options.

Ms. Galfione indicated that she researched the history of the site. She indicated that she included
Sandborn maps and photos from Holsinger’s collection. She indicated that in 1907 there was a
handsome building on this site with massing similar to the Young Men’s Shop holding down the
corner of the block. She indicated that Lafayette Theatre was in the middle of the block. She
indicated that on the 1929 Sandborn map there is a three-story building with concrete slab and
steel joints on the front of the lot. She indicated on the map the portion of the footprint that
corresponds to the oldest part of the building. She indicated that the extension to Water Street
was added in 1965. She indicated that the front of the building was also remodeled at that time.
She indicated that the historic information shows the character that Main Street once had and that
has been lost. She indicated that character has been reinvented through the pedestrian quality.
She indicated that the Mall has gained a smaller scale, more pedestrian oriented quality. She
indicated that Main Street’s role as a thoroughfare can be shifted to Water and Market streets.
She indicated that the character of the block can be extended.

Ms. Galfione indicated that with the development of the Water Street parking lot and the City
Market, 1* Street will become a major pedestrian link between the City Market and the Mall.
She indicated that the quality of 1** Street is not very inviting and that it is not pedestrian
oriented. She indicated that the existing condition is a 230’ blank wall on the Woolworth’s side
with a few shops on the other side. She indicated that the goal is to create street life by creating a
relationship between the building and the people. She indicated that they need to create retail
stores accessed from the street level. She indicated that most of the retail space exists below
street level. She indicated that the 1% Street facade is broken up into specific sections. She
indicated that Footlocker expands in the back of the block for the first portion of the block. She
indicated that they tried to activate as much of the lowest level of the building as possible. She
indicated that she was concerned about taking a lot of street space for the purpose of activating
those spaces. She indicated that the spaces cannot be used without being activated somehow.
She indicated that they propose lowering the sidewalk in a 501t by 8ft space.

Ms. Galfione pointed out the Axonometric drawing to show the sidewalk cut. She indicated that
the street is 32 feet wide and that they are proposing an 8 foot wide cut. She indicated that the
street could be completely reoriented for pedestrians. She indicated that the utilities need

undergrounding.

She indicated that a main issue that she has studied is the massing along 1* Street. She indicated
that 1** Street will occupy 3 or 4 different uses, not just one use. She indicted that other
sidestreets are being developed to a variety of uses and that the most successful streets offer a
series of activities. She indicated that she has broken down the massing into three distinct parts.
She indicated that the first piece is the corner piece. She indicated that the second piece is small
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