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Certificate of Appropriateness
23-03-04
130 Madison Lane, TMP 090138000
The Corner ADC District
Owner: St Elmo Club of UVA INC
Applicant: Kevin Schafer
Project: Rehabilitation
           
 
Kevin Schafer:
 
The CoA for the above referenced project was approved by the City of Charlottesville Board
of Architectural Review on March 21, 2023. The following action was taken:
 

Motion to approve CoA by Mr. Zehmer. Second by Mr. Schwarz. Vote 8 – 0,
motion passed unanimously.
 
Approval: Having considered the standards set forth within the City Code,
including City’s ADC District Design Guidelines, I move to find that the
proposed patio renovations and railing reconstruction at 130 Madison Lane
satisfies the BAR’s criteria and is compatible with this district and that the BAR
approves the application [as submitted].

 
 
Link below to the meeting video.
https://boxcast.tv/channel/vabajtzezuyv3iclkx1a?b=kzlamlsoldraikznl3sd
 
This CoA is valid for 18 months per the provisions of City Code Sec. 34-280. Upon written
request and for reasonable cause, the director of NDS or the BAR may extend that period by
one year. This CoA does not, in and of itself, authorize any work or activity that requires a
building permit. (Link to Sec. 34-280: CoA period of validity)
 
If you have any questions, please contact me at murphymo@charlottesville.gov.
 
Please remove the notice sign posted at the site.
 
Sincerely,
Mollie
 
 

Mollie Murphy
Assistant Historic Preservation and Design Planner
Neighborhood Development Services
City of Charlottesville
(434) 970-3515 | murphymo@charlottesville.gov

mailto:murphymo@charlottesville.gov
mailto:kschafer@designdevelopllc.com
mailto:tommy@loringwoodriff.com
mailto:wernerjb@charlottesville.gov
https://boxcast.tv/channel/vabajtzezuyv3iclkx1a?b=kzlamlsoldraikznl3sd
https://library.municode.com/va/charlottesville/codes/code_of_ordinances?nodeId=CO_CH34ZO_ARTIIOVDI_DIV2HIPRARDECOOVDI_S34-280VACEAP
mailto:murphymo@charlottesville.gov






 
https://www.charlottesville.gov/264/Historic-Preservation-Design-Review
https://gisweb.charlottesville.org/GisViewer/
https://opendata.charlottesville.org/

 

https://www.charlottesville.gov/264/Historic-Preservation-Design-Review
https://gisweb.charlottesville.org/GisViewer/
https://opendata.charlottesville.org/
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Certificate of Appropriateness  
BAR 23-03-04 
130 Madison Lane, TMP 090138000 
The Corner ADC District 
Owner: St Elmo Club of UVA INC 
Applicant: Kevin Schafer 
Project: Rehabilitation 
  

 
Application components (please click each link to go directly to PDF page): 

• Staff Report 

• Historic Survey 

• Application Submittal 
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City of Charlottesville 
Board of Architectural Review 
Staff Report  
March 21, 2023 
 
Certificate of Appropriateness 
BAR 23-03-04 
130 Madison Lane, TMP 090138000 
The Corner ADC District 
Owner: St Elmo Club of UVA INC 
Applicant: Kevin Schafer / Design Develop 
Project: Roof work, reconstruction of the roof railing, and renovations to the rear/side patio 
 

  
Background 
Year Built: ca. 1912 
District: The Corner ADC District 
Status:  Contributing 
 
St. Elmo Hall, constructed for the Delta Phi fraternity, is a Georgian Revival, brick fraternity house 
with four Doric columns supporting a flat portico roof. Except for the railings on the portico roof 
and main roof, the exterior remains generally unaltered since construction. The National Register 
nomination for Rugby Road-University Corner Historic District (104-0133) identifies this as one of 
UVa’s earliest fraternity houses. Rugby Road-University Corner HD  
 
Prior BAR Review 
(See Appendix) 
 
Application 

• Applicant submittal: Design Develop drawings St. Elmo’s Hall Renovation, dated 
02/28/2023, 15 sheets. 

 
Request CoA to install faux slate, reconstruct the roof railing, and renovate to the rear/side patio.  
 
Roof: 

• Replace deteriorating slate shingles with synthetic slate.  
• Remove 1980’s metal railing along top of roof; reconstruct wood railing to match original. 
• Repair “crow’s nest” roof, remove vents no longer in use.  
• Replace copper flashing.  

http://www.dhr.virginia.gov/historic-registers/104-0133/
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Patio:  
• Remove existing trex decking.  
• Reinforce deck framing. 
• Weatherproof basement ceiling to prevent further water infiltration.  
• Install trex decking above new waterproofing and sleeper system. 

 
Discussion and Recommendations 
Regarding the patio work and roof railing.  
Staff recommends approval as submitted.  
 
Regarding the slate roof.  
In 2008, sections of slate roofing were replaced with faux-slate. There is no BAR record of a 
review; however, in the BAR archive is a roof plan (dated February 2008, see the Appendix) 
indicating planned replacement of cracked, broken, and missing slate shingles. It’s possible the roof 
work was approved as part of the broader submittal, but not noted in the staff report, which was 
focused on the new work at the patio. 
 
The BAR has approved replacing slate with faux-slate; however, staff suggests discussing whether 
replacement of all the slate is warranted. Buckingham slate, when properly maintained, can last 150 
years or more. [Note: The longevity of Buckingham slate was cited in the BAR’s recent denial of a 
request to remove portions of the slate roof at FUMC, constructed in 1923.] Typically, the nails 
holding the shingles fail long before the slate requires replacement. In fact, it is likely the shingle 
replacement in 2008 was necessary more due to activity on the roof than to the age and weathering.     
 
Additionally: (Images below from the applicant’s submittal. See Appendix - 3/15/2023 e-mail re: 
roof questions.)  
1) The existing slate has mitered hips. Applicant is proposing a hip cap. The BAR should 

determine if that detail should be retained or allow cap. (Staff recommends a cap is preferrable, 
relative to mitigating leaks.)  

2) The existing slate include splits worked in between whole shingles. Staff believes the roof dates 
to the 1916 construction; however, because there is no apparent decorative pattern, might this 
suggest the original slate was salvaged material, not new?        
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Suggested Motion 
Approval: Having considered the standards set forth within the City Code, including City’s ADC 
District Design Guidelines, I move to find that the proposed patio renovations and railing 
reconstruction at 130 Madison Lane satisfies the BAR’s criteria and is compatible with this district 
and that the BAR approves the application [as submitted]. 
 

[…as submitted with the following conditions: …] 
 
Denial: Having considered the standards set forth within the City Code, including City’s ADC 
District Design Guidelines, I move to find that the proposed patio renovations and railing 
reconstruction at 130 Madison Lane does not satisfy the BAR’s criteria and is not compatible with 
this district, and that for the following reasons the BAR denies the application as submitted: 
 
Criteria, Standards, and Guidelines 
Review Criteria Generally 
Sec. 34-284(b) of the City Code states that, in considering a particular application the BAR shall 
approve the application unless it finds: 
(1) That the proposal does not meet specific standards set forth within this division or applicable 

provisions of the Design Guidelines established by the board pursuant to Sec.34-288(6); and 
(2) The proposal is incompatible with the historic, cultural or architectural character of the district 

in which the property is located or the protected property that is the subject of the application. 
 
Pertinent Standards for Review of Construction and Alterations include: 
(1) Whether the material, texture, color, height, scale, mass and placement of the proposed addition, 

modification or construction are visually and architecturally compatible with the site and the 
applicable design control district; 

(2) The harmony of the proposed change in terms of overall proportion and the size and placement 
of entrances, windows, awnings, exterior stairs and signs; 

(3) The Secretary of the Interior Standards for Rehabilitation set forth within the Code of Federal 
Regulations (36 C.F.R. §67.7(b)), as may be relevant; 

(4) The effect of the proposed change on the historic district neighborhood;  
(5) The impact of the proposed change on other protected features on the property, such as gardens, 

landscaping, fences, walls and walks; 
(6) Whether the proposed method of construction, renovation or restoration could have an adverse 

impact on the structure or site, or adjacent buildings or structures; 
(7) Any applicable provisions of the City’s Design Guidelines. 
 
Pertinent ADC District Design Guidelines 
Chapter 4 – Rehabilitation 
Link: Chapter 4 Rehabilitation 
 
D. Entrances, Porches, and Doors 
1) The original details and shape of porches should be retained including the outline, roof height, 

and roof pitch. 
2) Inspect masonry, wood, and metal or porches and entrances for signs of rust, peeling paint, 

wood deterioration, open joints around frames, deteriorating putty, inadequate caulking, and 
improper drainage, and correct any of these conditions. 

3) Repair damaged elements, matching the detail of the existing original fabric. 

https://protect-us.mimecast.com/s/x6j6CpYR9BsnKq4DfkNiJN?domain=weblink.charlottesville.org
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4) Replace an entire porch only if it is too deteriorated to repair or is completely missing, and 
design to match the original as closely as possible. 

5) Do not strip entrances and porches of historic material and details. 
6) Give more importance to front or side porches than to utilitarian back porches. 
7) Do not remove or radically change entrances and porches important in defining the building’s 

overall historic character. 
8) Avoid adding decorative elements incompatible with the existing structure. 
[…] 
 
G. Roof 
[…] 
3) Original roof pitch and configuration should be maintained. 
[…] 
6) Retain elements, such as chimneys, skylights, and light wells that contribute to the style and 

character of the building. 
7) When replacing a roof, match original materials as closely as possible. 

a. Avoid, for example, replacing a standing-seam metal roof with asphalt shingles, as 
this would dramatically alter the building’s appearance. 

b. Artificial slate is an acceptable substitute when replacement is needed. 
c. Do not change the appearance or material of parapet coping. 

[…] 
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Appendix 
Prior BAR Review 
• May 20, 2008 – BAR approved (8-0, consent agenda) revisions to the courtyard walls. 
• April 17, 2007 - BAR voted unanimously to accept applicant request for deferral; requested 

more details of the courtyard design; suggested simplifying material palette. BAR supported tree 
removal, shed demolition, and the conversion of the two windows into French doors.  

• May 15, 2007 – BAR approved (8-0) shed demolition. BAR approved (7-1) replacing two 
windows with French doors at rear elevation. BAR approved (8-0) the reconstructed side/rear 
patio area (south and southeast sides of the property). (See attached 2008 drawings, from BAR 
archive.) 

• November 16, 2007 – CoA extended one-year to allow patio work during summer 2008. 
 
February 2008 roof plan (BAR archive) 

 
 

  



130 Madison Lane March 21, 2023 (3/16/2023)  6 
 
 

From: Kevin Schafer <kschafer@designdevelopllc.com>  
Sent: Wednesday, March 15, 2023 5:37 PM 
 
Regarding the railing construction...we did consider a composite railing, and we would continue to 
consider it if a) the Board felt strongly it shouldn't be wood and b) we could find a product that is 
customizable to our specific dimensions. From my perspective (and I think this logic holds water, 
but I am eager to hear from the historians on this point...) was that if we were going through the 
effort to restore the original railing, we should make it a true restoration of the original wood 
railing, and not a composite replication. This choice, admittedly, requires upkeep and maintenance 
from the Owner, but the Elmo Board is a competent one and from my experience, appears to be 
proactive about upkeep. 
 
Regarding [your questions], my responses are below in red. 
JWerner: The slate is very likely original to the building, but I’m wondering if it was installed as 
salvaged slate. I’ve seen older roofs that don’t look that rough and why are there so many splits in 
between whole shingles? (See the first two pics below.) My point: If the slate is 100 years old, it’s 
difficult to support its removal and replacement. At the very least, the salvageable shingles should 
be re-installed. However, if the material is older than 1916—and yes, I know rock is millions of 
years old—then maybe replacement is warranted. Thoughts?     

KSchafer: I don't know if the slate was originally salvaged, but I do know it's not in great 
shape. "Rough" is how I would describe it as well, though I am not entirely sure why it is so 
rough. My initial thought regarding the varying shingle sizes was that it was done for 
decoration (a kind of roof tile pattern) or perhaps just because they were utilizing the sizes 
available - but I am not sure if that was a technique employed at this time, or why it would 
be employed on this structure. The shingle could very well be salvaged, to your point. The 
varying widths seem random, both in installation and size, which would support your theory.  

One point I think is important is that the tile has already been haphazardly patched and 
repaired with synthetic tile over the years. This patching and repairing has occurred on all 
four sides, and mostly around trouble areas (crickets, valleys, etc.). Unfortunately, I think 
this slate takes some abuse. Whether from various projectiles, or people walking on it, or 
salvaged materials, it's got a few worrisome spots, from where I sit. We took our drone up 
for a flyaround, and I'll share those files at the link below. The high-quality imagery allows 
some pretty detailed zooming, so you can investigate the shingles, as well. 
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JWerner: Also, but, I know the hips can be mitred, but that just a delayed leak. Do you plan to use a 
hip cap?    

KSchafer: Yes, we are proposing a hip cap. 

JWerner Finally, out of curiosity, looking at the bottom photo below, what are the small, I assume 
metal, loops? Possibly from old ice guards? I thought they might be clips from prior shingles 
repairs, but they are only in those three courses. 

KSchafer: I believe them to be snow guards, yes. They are on those three courses our all 
four sides of the hip. I am not sure if they are original, as this historic photo doesn't appear to 
show them, but I'm zoomed in through a tree branch, so it's a little hard to tell what is what. 
We are proposing the following snow guard in copper, which has a similar profile to the 
existing guards, and is meant to work with the proposed slate.  
 

   
 

 
 

https://protect-us.mimecast.com/s/GB_fCQWNAjSXmOoDHMT2Zu?domain=dropbox.com
https://protect-us.mimecast.com/s/GB_fCQWNAjSXmOoDHMT2Zu?domain=dropbox.com
https://protect-us.mimecast.com/s/1OeECR6M8kfG8E5KUO0iLO?domain=rockymountainsnowguards.com
https://protect-us.mimecast.com/s/1OeECR6M8kfG8E5KUO0iLO?domain=rockymountainsnowguards.com
























































                           
 

 

 

     
 
 
 

Please submit ten (10) hard copies and one (1) digital copy of application form and all attachments. 
Please include application fee as follows: New construction project $375; Demolition of a contributing structure $375; 
Appeal of BAR decision $125; Additions and other projects requiring BAR approval $125; Administrative approval $100.  
Make checks payable to the City of Charlottesville. 
The BAR meets the third Tuesday of the month.  
Deadline for submittals is Tuesday 3 weeks prior to next BAR meeting by 3:30 p.m.  

 
 
Owner Name___________________________________ Applicant Name______________________________________ 

Project Name/Description______________________________________ Parcel Number__________________________ 

Project Property Address____________________________________________________________________________ 

 

 
Applicant Information 

 
Address:______________________________________ 
_____________________________________________ 
Email:________________________________________ 
Phone: (W) _________________ (C) _______________ 
 
 
Property Owner Information (if not applicant) 
 
Address:______________________________________
_____________________________________________ 
Email:________________________________________
Phone: (W) _________________ (C) _______________ 
_ 
 
Do you intend to apply for Federal or State Tax Credits 
for this project?  _______________________ 

 

 
Signature of Applicant 
 
I hereby attest that the information I have provided is, to the 
best of my knowledge, correct.  
 
__________________________________________
Signature    Date  
 
__________________________________________ 
Print Name    Date 
 

Property Owner Permission (if not applicant) 
I have read this application and hereby give my consent to 
its submission.  
 
__________________________________________ 
Signature    Date 
 

_________________________________________ 
Print Name    Date 
    
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board of Architectural Review (BAR) 
Certificate of Appropriateness 
Please Return To:  City of Charlottesville  
Department of Neighborhood Development Services 
P.O. Box 911, City Hall 
Charlottesville, Virginia 22902 
Telephone (434) 970-3130  
 

For Office Use Only     Approved/Disapproved by: ______________________ 

Received by: ___________________________           Date: _______________________________________ 

Fee paid: ___________Cash/Ck. # _________  Conditions of approval: _________________________ 

Date Received: _________________________  ____________________________________________ 
Revised 2016                
 ____________________________________________ 

Description of Proposed Work (attach separate narrative if necessary):__________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 

List All Attachments (see reverse side for submittal requirements): 
______________________________________________________________________________________________
______________________________________________________________________________________________
___________________________________________ 

ST. ELMO CLUB OF UVA INC. KEVIN SCHAFER

ST. ELMO HALL RENOVATION 090138000

130 MADISON LANE 

802 EAST JEFFERSON ST. SUITE 3

130 MADISON LANE

CHARLOTTESVILLE, VA 22902

CHARLOTTESVILLE, VA 22902

KSCHAFER@DESIGNDEVELOPLLC.COM
434-665-4144

434-981-1486

NO.

SEE ATTACHED BOOKLETS.

1 NARRATIVE BOOKLET (DIGITAL DELIVERY)

TOMMY@LORINGWOODRIFF.COM

KEVIN SCHAFER

TOMMY BRANNOCK

02/28/2023

02/28/2023
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ADJACENT CONTEXT



DECK 
REPLACEMENT OVER 

BASEMENT 

PROPOSED EXTERIOR 
KITCHEN LOCATION

EXISTING SHRUBS
TO REMAIN

EXISTING SITE WALLS
TO REMAIN AS-IS

EXISTING DORMERS
TO REMAIN AS-IS

ROOF RAILING 
RESTORATION 

EXISTING PORTICO
ROOF AND RAILING
NOT IN SCOPE

ROOF SHINGLE
REPLACEMENT

FLAT ROOF
REPLACEMENT

“CROW’S NEST”

PORTICO
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PROPOSED AREAS OF RENOVATION



DESCRIPTION OF PROPOSED 
WORK 

Replace deteriorating slate 
shingles with synthetic slate tiles, 
retaining aesthetic qualities 
and lowering weight. 

Removal of 1980’s metal railing 
along top of roof and restore 
the original wooden railing 
around the top roof parapet.

Repair “crow’s nest” roof and 
remove vents no longer in use.

Replace all existing copper 
flashing.ORIGINAL SLATE 

SHINGLE
ORIGINAL SLATE 

SHINGLE

SYNTHETIC SLATE 
REPAIR (2008)

SYNTHETIC SLATE 
REPAIR (2008)

SYNTHETIC SLATE 
REPAIR (2008)

SOME ADDITIONAL 
PATCHING AT CRICKET

PATCHING AT 
REAR GABLE

VENT TO BE REMOVED 
AND PATCHED

FLASHING / 
WATERPROOFING

CONCERNS

STEEL RAILING 
REPLACEMENT (1984?)
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CHARLOTTESVILLE, VA
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EXISTING CONDITIONS (ROOF)



DESCRIPTION OF PROPOSED 
WORK 

Removal of existing trex 
decking.

Reinforcing the floor for 
designed live load of 
100PSF (code minimum for 
assembly space).

Weatherproofing of 
basement ceiling to prevent 
further water infiltration.

Installation of new trex 
decking above new 
waterproofing and sleeper 
system.

NOTE: The decking is above 
a 1984 basement expansion, 
not original to the historic 
house. The patio and 
site walls are from a 2008 
addition, and not original to 
the historic house. 

EXISTING TREX TO BE 
REPLACED

NEW WATERPROOFING 
ABOVE BASEMENT

EXISTING TREX 
TO BE REPLACED

EXISTING SITE WALLS 
TO REMAIN AS-IS

EXISTING TREX 
TO BE REPLACED

EXTENTS OF PROPOSED 
OUTDOOR KITCHEN

(REFER TO SHEETS 11-13 FOR MORE 
INFORMATION)

LOCATION OF PROPOSED 
OUTDOOR KITCHEN
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EXISTING CONDITIONS (PATIO)



STEP 1: 3D POINT CLOUD SCAN OF THE EXISTING CONDITIONS

STEP 2: CREATE DIGITAL MODEL FROM POINT CLOUD SCAN STEP 3: UTILIZE DIGITAL NEGATIVES OF HISTORIC PHOTOS

Images from UVA’s Special Collections library 
(specifically Holsinger Studio Collection, ca. 1890-1938) 

reveal the original wooden railing around the roof.

Using these images as templates, modeling software 
can be used to recreate the railings’ proportions and 

dimensions through a “photomatch” function. 

Restoring the wooden railing replaces the existing metal 
railing. 

Selecting corner post finials and railing profiles based on 
photographic evidence and popular styles in 1890S.

130 MADISON LN.
CHARLOTTESVILLE, VA
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“CROW’S NEST” RAILING REPLICATION



STEP 4: RECREATING THE HISTORIC RAILING THROUGH A “PHOTOMATCH” PROCESS, ALIGNING PERSPECITVES DIGITALLY

COMPARING PROPORTION, SCALE, HEIGHT

COMPARING DETAIL

Images from UVA’s Special Collections library 
(specifically Holsinger Studio Collection, ca. 1890-
1938) reveal the original wooden railing around the 
roof.

Using these images as templates, modeling software 
can be used to recreate the railings’ proportions and 
dimensions through a “photomatch” function. 

Restoring the wooden railing replaces the existing 
metal railing. Selecting corner post finials and railing 
profiles based on photographic evidence and 
popular styles in 1890S.

ALIGN PHOTO AND MODEL TO ESTABLISH HEIGHT, SIZE OF 
RAILING MEMBERS, AND FINISH DETAILS
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“CROW’S NEST” RAILING REPLICATION
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RAILING & ROOF DETAILS



SHINGLES

STATEMENT FROM BUCKINGHAM SLATE
The existing shingles cannot be replaced with 
Buckingham Slate; see announcement from 
their site.

DaVinci Bellaforte synthetic slate tiles 
have been selected to maintain the same 
aesthetic appearance.

HIP DETAIL (BELLAFORTE SLATE)

BELLAFORTE SLATE 6 INCH
OFFSET PATTERN
SCALE: N.T.S.

NAIL PLACEMENT MARKS

1-800-328-4624
www.davinciroofscapes.com

PLYWOOD

SELF-ADHERED
MEMBRANE

UNDERLAYMENT

METAL EDGE

STARTER COURSE

SELF-ADHERED MEMBRANE IS REQUIRED ON THE ENTIRE
ROOF DECK WHERE THE ROOF PITCH IS A MINIMUM 3:12
BUT LESS THAN 4:12.  BELLAFORTE MAY NOT BE
INSTALLED ON ROOFS WITH PITCHES LESS THAN 3:12.

BELLAFORTE SLATE & SHAKE
STANDARD DECKING METHOD
SCALE: N.T.S.

1-800-328-4624
www.davinciroofscapes.com

CANYON

EVERGREEN

BROWNSTONE

SLATE BLACK

CASTLE GRAY

SONORA

SLATE GRAY

SMOKEY GRAY

EUROPEAN

Bellaforté Slate

Designed to reduce material costs, Bellaforté puts the look of slate within 
reach, and with it the premium aesthetics and performance that asphalt 
shingles can only dream about. With DaVinci Bellaforté, the look of slate 

may be more attainable than you think.

cr

cr

cr

bellaforté slatecr
ALSO AVAILABLE

IN COOL ROOF COLOR
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RAILING & ROOF DETAILS



EXISTING EVERGREEN SHRUBS
TO REMAIN; SCREEN KITCHEN

EXISTING EVERGREEN SHRUBS
TO REMAIN; SCREEN KITCHEN
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EXISTING FRONT ELEVATION
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PATIO & KITCHEN ELEVATION



EXTENTS OF TREX DECKING
REPLACEMENT TO REMAIN AS-IS
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PATIO & KITCHEN PERSPECTIVE



ROOF

PATIO

ACCOYA ENHANCED WOOD 
PAINTED “PURE WHITE”

TREX ENHANCED NATURAL 
DECKING “SADDLE”

DAVINCI’ “BELLAFORTE” SLATE 
POLYMER ROOF IN “SLATE GRAY”

BRICK TO MATCH EXISTING SITE 
WALL

SHERWIN-WILLIAMS SEMIGLOSS 
PAINT SW7005 “PURE WHITE”

BLAZE PREMIUM LTE 40-INCH 
BUILT-IN GAS GRILL

8” X 5 “  HANDCARVED 
ACANTHUS PINEAPPLE FINIAL

BLAZE 24-INCH 5.5 CU. FT. OUT-
DOOR RATED COMPACT REFRIG-

ERATOR

DEERFIELD MILLWORK
HANDRAIL 
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PROPOSED MATERIALS
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