Central Little Leaque: Aidan’s Lights Fund

Purpose: Installation of sports lighting at the Pen Park Upper Field (Dedicated as Geer Family Field),
1400 Pen Park Road, Charlottesville, VA 22901.

League Background: Central Little League (CLL) was formed in 1951, being the oldest of three current
Little Leagues in the City/County. Until recent years, CLL provided Little League baseball to youth in the
central/north region of the City of Charlottesville and the County of Albemarle. More recently, CLL now
offers the only Little League sanctioned girls Softball League in the City and most of the County. We
have a diverse family profile including all races and every socioeconomic status. Roughly 20% of our
families receive free or reduced registration fees. In some of the elementary schools within our

boundary, nearly all the children receive free or reduced meal costs. Enrollment numbers for the past
three years, including both spring (March to July season) and fall (August to October season) enrollment

has been ~ 550-600 children per year, aged 4-12 (average 7.8 years), 57% boys/43% girls (2025):

Baseball Softball Baseball Softball Total

(spring) (spring) (fall) (fall) Enrollment
2023 213 116 148 99 576
2024 191 130 130 108 559
2025 206 141 : : :

We form ~ 55 teams each year with local sponsors from across the spectrum of regional small through
large businesses. We have well over 200 volunteer parents each year with a Board of Directors
comprised of ~ 25 adults to oversee safety and quality of operations.

Fields for practice includes a number of City and County public elementary and middle schools, along
with The Charlottesville Catholic School, Azalea Park, Washington Park and the lower and upper fields at
Pen Park. The latter is our primary game field at which we conduct games/practices every night of the
week from early March through June and in the fall from August through September.

\

Financially, we operate on a balanced or slightly positive budget, with operating costs of ~ $45,000/year.
The sources of revenue include registration fees, sponsorship fees, an annual fundraising activity (2024
included a raffle) and the operation of a concession stand at Pen Park.

Mission Statement (from Little League International, our governing organization):

Little League® believes in the power of youth baseball and softball to teach life lessons
that build stronger individuals and communities.

Little League®'s purpose is to positively impact youth and communities.

Little League®'s values include community, fun, inclusion, integrity, and teamwork.

Project Rationale: We have identified a number of key drivers for the installation of lights at Pen Park

1. Aidan Peters was a participant in CLL for many years, from tee ball through our major league
program. Tragically, he developed Ewing Sarcoma during high school, losing his battle with the
disease after high school graduation. It was his dream that someday there would be lights at




the CLL field, so that all children could experience the joy of nighttime baseball, as he did. Please
see the attached biography of Aidan Peters.

2. Safety- Both practices and games are held at the Pen Park upper field during shorter-daylight
months from March through April and again September through October. The amount of
daylight limits the start and finish times. We have strict guidelines about sporting activities,
ambient light and safety. The addition of lighting would greatly enhance our ability to provide
an environment with optimal safety while having an expanded menu of operations.

3. Enhance the impact of youth athletics- There are many studies that support the connection
between athletic activities and improvement in social outcomes. For children age 6-12, medical
health (including obesity incidence) correlates with sports participation (Project Play - An
Initiative of the Aspen Institute). Equally important, prospective studies of children in
kindergarten through fourth grade found a positive correlation between physical activity and
“improved academic achievement, including grades and standardized test scores” (Piche, 2014).
In sum, anything that we as a youth sports organization can do to improve participation for the
children in our community should have long term health and scholastic benefits.

4. League growth- Baseball competes with other spring and fall sports, many of which already have
facilities with lights or indoor accommodations (e.g. soccer, football, other baseball Little
Leagues and the Babe Ruth League for youth 13+). We believe that our ability to attract families
to participate in baseball will be enhanced with the opportunity to play “under the lights”.

Project summary of work to date, timeline and impact:

1. CLLformed a committee to explore the feasibility of installing lights at Pen Park, in compliance
with all Little League International rules and regulations. We have partnered with Musco
Lighting, the pre-eminent company in athletic field lighting, at the direction of the City of
Charlottesville Parks and Recreation Department. Musco Lighting developed an installation plan
with a lighting survey (see attached). We presented these to an open community forum in the
fall of 2024. That meeting, held at the City Courthouse, brought 30-50 community members
together and had unanimous support for moving forward. \

2. We have completed all needed engineering plans (Inversity Engineering) and has received
approval from the City Parks and Recreation.

3. In 2024, we started the Aidan’s Lights Fund, dedicated to raise capital to support this project.

Fundraising goal and current status as of April, 2025:

1. Project cost: $170,000
2. Aidan’s Lights Fund: S 29,000
3. Fundraising goal: $141,000

Central Little League Approach Moving Forward:

1. Exploring numerous national and regional funding opportunities (grants)
Raising awareness of the project in the community to develop grass-roots support

3. Trying to identify donors who recognize the benefit and impact of expanding youth athletic
facilities in the Charlottesville and Albemarle County area

4. Pursuing league-wide fundraising activities that can increase the funds available to be dedicated
to the Aidan’s Lights project.




Central Little League Venmo*:
@Central_LL

Check*:
Make checks payable to: Support the fund for

i i AIDAN’S
Bill Hamrick . .
Central Little Treasurer LIRS field lights at Pen Park

Charlottesville, VA 22911

Cash/Other:
Contact Treasurer Bill Hamrick
at treasurer@centralll.com

2950 Magnolia Bend in honor of
Aidan Peters

*Please earmark donations for the Aidan Peters Field Lighting Fund by putting "Aidan’s Lights" in the memo line

About Aidan Peters:

Aidan’s love of baseball started early. His father, a Chicago

native, is a life-long Cubs fan, as well as a former baseball

player himself, so Aidan gravitated to baseball naturally.

He played for Central Little League from when he was 5

years old until he aged out. If it were allowed, he probably

would have stayed longer! In fact, he returned to Central LL

as an umpire because he loved being on that field so much

and he enjoyed helping kids learn the game just as he had.

From the beginning Aidan showed an aptitude for pitching and for playing catcher, and he played both positions
throughout his time at Central. He became a dominant pitcher who would post the best earned run average for
Charlottesville High School’s varsity baseball team in the spring of 2021 as a sophomore. But it wasn’t always all
strikeouts and high fives for him. When he was eight years old if something didn’t go his way or the umpire made a
bad call (in his estimation) he could lose his focus, and his pitching control along with it. He had to learn to control his
emotions in these situations and to stay focused on the task at hand. This was an extremely valuable lesson not only
for baseball but for life in general. He also learned teamwork, friendship, and leadership at Central. There’s a reason
folks talk about the “baseball family.” Aidan made lifelong friends at Central Little League.

In the spring of 2021, while conditioning for the baseball season of his junior year at Charlottesville High School,
Aidan developed a pain in his hip that his doctor thought was a strain from his new exercise routine. But after months
of physical therapy, medications, and scans, we learned at the start of his junior year that Aidan had metastatic
Ewing Sarcoma. After many rounds of chemotherapy and radiation, and missing his junior year baseball season, he
was declared to be in remission in the summer of 2022 and we all hoped Aidan would be cancer free for good. But
just two months later it returned. When he heard the news, the first thing Aidan said was, “but | wanted to play
baseball this year.” So he juggled trips to Duke University Medical Center for a clinical trial with his game schedule
and was able to play his Senior year season of baseball for CHS in the spring of 2023.

Aidan lost his battle with cancer on August 1, 2023, less than 8 weeks after graduating from CHS.

Aidan never forgot his baseball roots at Central Little League. He loved to go out to the field in the off season and
throw and hit with his dad. The field at Pen Park was a second home to Aidan. He knew from experience that Central
Little League had a desperate need for lights and the added practice and game time they would facilitate, so he
made it his final wish that funds be raised in his memory to acquire them so even more kids would learn to love the
game of baseball as much as Aidan did.

- Becca and Adam Peters (Aidan's Parents)
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