
CITY COUNCIL AGENDA 
Monday, May 15, 2017

6:00 p.m. Closed session as provided by Section 2.2-3712 of the Virginia Code 
Second Floor Conference Room

7:00 p.m. Regular Meeting - CALL TO ORDER 
Council Chambers

PLEDGE OF ALLEGIANCE
ROLL CALL

AWARDS/RECOGNITIONS
ANNOUNCEMENTS
Board Appointments

CITY MANAGER RESPONSE TO MATTERS BY THE PUBLIC

MATTERS BY THE PUBLIC

1. CONSENT AGENDA

2. PUBLIC HEARING
ORDINANCE*

3. REPORT*

4. RE *

5. ORDINANCE*

6. REPORT

7. REPORT

OTHER BUSINESS
MATTERS BY THE PUBLIC

*ACTION NEEDED



We welcome public comment;  
it is an important part of our meeting. 

Time is reserved near the beginning and at the end of each 
regular City Council meeting for Matters by the Public   

Please follow these guidelines for public comment:

Public Hearing

3 minutes

do not interrupt speakers

refrain from using obscenities

                 
Persons with disabilities may request reasonable accommodations by contacting ada@charlottesville.org or (434)970-3182.



CITY OF CHARLOTTESVILLE, VIRGINIA
CITY COUNCIL AGENDA

Agenda Date:  May 1, 2017 

Action Required: Appropriation and Approval 

Presenter: Tierra Howard, Grants Coordinator, NDS 

Staff Contacts:  Tierra Howard, Grants Coordinator, NDS 

Title: Approval and Appropriation of CDBG & HOME Budget Allocations 
for FY 2017-2018 

  
Background:   

This agenda item includes project recommendations, action plan approval, and appropriations for 
the Community Development Block Grant (CDBG) and HOME Investment Partnerships 
(HOME) funds to be received by the City of Charlottesville from the U.S. Department of 
Housing and Urban Development (HUD). 

In a memo provided to Council on March 17, staff informed Council that the President’s FY
(fiscal year) 18 budget proposal proposes $6 billion in cuts to the HUD budget which would 
eliminate the CDBG & HOME Programs.  To date, the City has not received its allocation letter 
from HUD and is currently unaware of what the impacts (if any) will be to the City’s FY 17-18 
budget.  For the purpose of carrying out the FY 17-18 Action Plan on time, staff will estimate 
allocations using previous FY allocations. 

Discussion:

In Fall 2016, the City of Charlottesville advertised a Request for Proposals (RFP) based on the 
priorities set by Council on September 19, 2016.  The priorities were microenterprise assistance,
workforce development, access to quality childcare, down payment assistance, and homeowner 
rehab. The City received two applications totaling $98,520 for housing projects; four 
applications totaling $80,600 for public service projects; one application totaling $12,500 for 
economic development projects; and one application totaling $10,000 for public facilities
projects.  A summary of applications received is included in this packet.   

In January and February 2017, the CDBG/HOME Task Force reviewed and recommended 
housing and public service projects for funding and the Strategic Action Team reviewed and
recommended economic development projects for funding.  The 10th and Page Priority Task 
Force met over the course of late 2016 and early 2017 and made recommendations for 
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neighborhood improvements.   

On March 14, 2017, these items came before the Planning Commission and Council for a joint 
public hearing. The Planning Commission accepted the report and unanimously recommended 
the proposed budget for approval by City Council.   

CDBG and HOME Project Recommendations for FY 2017-2018:  
The CDBG program total has an estimated $371,309 for the 2017-2018 program year. The 
CDBG grand total reflects the $371,309 Entitlement (EN) Grant, and $42,268.31 in 
Reprogramming. The HOME total consists of an estimated $58,520 which is the City’s portion 
of the Consortium’s appropriation, in addition to $14,630 for the City’s 25% required match, 
$19,357.13 in HOME EN available after PI applied, and $3,214.26 in program income carry 
forward. Minutes from the meetings are attached which outline the recommendations made.  It 
is important to note that all projects went through an extensive review by the CDBG/HOME 
Task Force as a result of an RFP process.  

Priority Neighborhood – The FY 2017-2018 Priority Neighborhood is the 10th and Page
Neighborhood. The 10th and Page Priority Neighborhood Task Force has recommended several 
projects to improve the streetscape and pedestrian safety along the 10th Street Corridor and 
within the 10th & Page Neighborhood.  The Task Force has set the following as priorities, thus 
far: 1) Pedestrian improvements at the 10th St NW and West St intersection; 2) Pedestrian 
improvements at the 10th St NW & Page St intersection; 3) Beautification efforts at 8th Street and 
Hardy Drive; and 4) Lighting improvements on the west end (dead end) of Page Street. The Task 
Force will continue to meet on an as needed basis to discuss additional priorities and 
improvement projects as needed.   

Economic Development Projects – Council set aside FY 17-18 CDBG funding for economic 
development Activities. Members of the Strategic Action Team reviewed applications for 
economic development.  Projects recommended for funding include: 

Community Investment Collaborative: funds are proposed to be used to provide 
scholarships to assist 20 entrepreneurs hoping to launch their own micro-enterprises.  

Public Service Programs – The CDBG/HOME Task Force has recommended several public 
service programs.  Programs were evaluated based on Council’s priority for workforce 
development and quality childcare.  Funding will enable the organizations to provide increased 
levels of service to the community.  Projects recommended for funding include: 

City of Promise - Enroll to Launch Program: Estimated benefits include increased 
participation in parenting education and support, access to quality childcare and 
preschool enrollment and access to quality after-care for 20 families; 
OAR – Re-entry Services: Estimated benefits include supportive services for 100 recently 
released offenders to assist with recidivism; and
United Way Childcare Scholarships: Estimated benefits include childcare scholarships 
for 2-3 families.

Housing Projects: The CDBG/HOME Task Force recommended funding to programs that 
support down payment assistance.  Estimated benefits include 11-13 newly supported affordable 
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units.  

Administration and Planning: To pay for the costs of staff working with CDBG projects, citizen 
participation, and other costs directly related to CDBG funds, $74,261 is budgeted. 

Program Income/Reprogramming: For FY 2017-2018, the City has $19,357.13 in HOME EN 
available after PI applied and $3,214.26 in HOME PI carryforward to be circulated back into the 
HOME budget.  There are also completed projects that have remaining CDBG funds to be 
reprogrammed amounting to $42,268.31.  These are outlined in the attached materials.

Adjusting for Actual Entitlement Amount:  Because actual entitlement amounts are not known at 
this time, it is recommended that all recommendations are increased/reduced at the same pro-
rated percentage of actual entitlement to be estimated.  No agency’s EN amount will increase 
more than their initial funding request.

Community Engagement:  

A request for proposals was held for housing, economic development, public facilities and public 
service programs.  Applications received were reviewed by the CDBG Task Force or SAT.
Priority Neighborhood recommendations were made by the 10th and Page CDBG Task Force.  

Alignment with City Council’s Vision and Strategic Plan:

Approval of this agenda item aligns directly with Council’s vision for Charlottesville to have 
Economic Sustainability and Quality Housing Opportunities for All.

Budgetary Impact:  Proposed CDBG projects will be carried out using only the City's CDBG 
funds. The HOME program requires the City to provide a 20% match (HOME match equals ¼ of 
the EN amount).  The sum necessary to meet the FY 2017-2018 match is $14,630, which will
need to be appropriated out of the Charlottesville Housing Fund (CP-0084) at a future date.

Recommendation:

Staff recommends approval of the CDBG and HOME projects as well as the reprogramming of 
funds. Planning Commission recommended approval of the proposed budget with any percent 
changes to the estimated amounts being applied equally to all programs and also recommended 
that if less funding is available, than estimated, then the funding be deducted from PHA’s 
funding allocation and if more funding is available that it be added to PHA’s funding allocation 
(so that Habitat for Humanity is fully funded).  HOME program income will also be applied to 
FY 17-18 projects. All Planning Commissioners present at the meeting voted.  Staff also 
recommends approval of the appropriations. Funds will not be available or eligible to be spent 
until HUD releases funds on July 1, 2017. If the funds are not released on that date, funds 
included in this budget will not be spent until HUD releases the entitlement.

Alternatives:

No alternatives are proposed. 
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Attachments:
2017-2018 Proposed CDBG and HOME Budget 
Appropriation Resolution for CDBG funds 
Appropriation Resolution for HOME funds 
Appropriation Resolution for HOME PI funds  
Appropriation Resolution for CDBG reprogrammed funds 
Summary of RFPs submitted 
Minutes from CDBG Task Force meetings
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2017-2018 CDBG and HOME BUDGET ALLOCATIONS
RECOMMENDED BY CDBG/HOME TASK FORCE and SAT:  1/10/17, 1/11/17, 1/19/17, and 1/25/17

RECOMMENDED BY PLANNING COMMISSION: 3/1/2017
APPROVED BY CITY COUNCIL:

    
I. PRIORITY NEIGHBORHOOD

A. 10th and Page         $271,120.31*  

II. ECONOMIC DEVELOPMENT PROJECTS
A. Community Investment Collaborative Scholarships    $12,500

    ECONOMIC DEVELOPMENT TOTAL: $12,500   
III. PUBLIC SERVICE PROJECTS

A. City of Promise – Enrolled to Launch      $17,000
B.  OAR – Re-entry Services       $14,696

 C. United Way – Child Care Subsidies      $24,000
                            SOCIAL PROGRAMS TOTAL: $55,696 (15% E

IV. ADMINISTRATION AND PLANNING:
A. Admin and Planning          $74,261      (20% E

GRAND TOTAL: $413,577.31
          ESTIMATED NEW ENTITLEMENT AMOUNT: $371,309

             REPROGRAMMING: $42,268.31

* Funding includes program income/reprogrammed funds  
_______________________________________________________________________

2017-2018 HOME BUDGET ALLOCATIONS

A. Habitat – Down payment Assistance      $50,000
B. PHA – Down payment Assistance      $45,721.39* 
          

TOTAL: $95,721.39
ENTITLEMENT AMOUNT: $58,520 

                                    ESTIMATED EN AVAILABLE AFTER PI APPLIED: $19,357.13
                                          PI CARRY FORWARD TO BE APPLIED TO PROJECTS: $3,214.26  

                                                                                                    LOCAL MATCH: $14,630

* Includes estimated EN available after program income applied and program income carry forward

N) 

N) 



APPROPRIATION OF FUNDS FOR
THE CITY OF CHARLOTTESVILLE'S 2017-2018

COMMUNITY DEVELOPMENT BLOCK GRANT - $413,577.31 

WHEREAS, the City of Charlottesville has been advised of the approval by the U.S. 
Department of Housing and Urban Development of a Community Development Block Grant 
(CDBG) for the 2017-2018 fiscal year in the total amount of $413,577.31 that includes new 
entitlement from HUD amounting to $371,309.00, and previous entitlement made available 
through reprogramming of $42,268.31.

WHEREAS, City Council has received recommendations for the expenditure of funds 
from the CDBG Task Force, the SAT, the 10th and Page Priority Neighborhood Task Force and 
the City Planning Commission; and has conducted a public hearing thereon as provided by law; 
now, therefore

BE IT RESOLVED by the City Council of Charlottesville, Virginia, that the sums 
hereinafter set forth are hereby appropriated from funds received from the aforesaid grant to the 
following individual expenditure accounts in the Community Development Block Grant Fund for 
the respective purposes set forth; provided, however, that the City Manager is hereby authorized to 
transfer funds between and among such individual accounts as circumstances may require, to the 
extent permitted by applicable federal grant regulations. 

PRIORITY NEIGHBORHOOD
10th and Page – Pedestrian safety and accessibility improvements $271,120.31  

ECONOMIC DEVELOPMENT
Community Investment Collaborative Scholarships   $12,500 

         
PUBLIC SERVICE PROGRAMS
United Way – Childcare Subsidies     $24,000 
City of Promise – Enrolled to Launch Program   $17,000 
OAR Re-entry Services      $14,696 
     
ADMINISTRATION AND PLANNING:
Admin and Planning         $74,261 

TOTAL        $413,577.31 

BE IT FURTHER RESOLVED that this appropriation is conditioned upon the receipt of 
$371,309 from the Department of Housing and Urban Development.   

The amounts so appropriated as grants to other public agencies and private non-profit, charitable 
organizations (sub-recipients) are for the sole purpose stated.  The City Manager is authorized to 
enter into agreements with those agencies and organizations as he may deem advisable to ensure 
that the grants are expended for the intended purposes, and in accordance with applicable federal 
and state laws and regulations; and 

The City Manager, the Directors of Finance or Neighborhood Development Services, and staff are 
authorized to establish administrative procedures and provide for mutual assistance in the 
execution of the programs.  



APPROPRIATION OF FUNDS FOR
THE CITY OF CHARLOTTESVILLE’S 2017-2018 

HOME FUNDS $92,507.13 

WHEREAS, the City of Charlottesville has been advised of the approval by the U.S. 
Department of Housing and Urban Development of HOME Investment Partnerships (HOME) 
funding for the 2017-2018 fiscal year;

WHEREAS, the region is receiving an award for HOME funds for fiscal year 17-18 of 
which the City will receive $58,520 to be expended on affordable housing initiatives such as 
homeowner rehab and downpayment assistance. 

WHEREAS, it is a requirement of this grant that projects funded with HOME initiatives 
money be matched with local funding in varying degrees; 

BE IT RESOLVED by the Council of the City of Charlottesville, Virginia that the local 
match for the above listed programs will be covered by the Charlottesville Housing Fund
(account CP-0084 in SAP system) in the amount of $14,630; the resolution for this appropriation 
with come forward after July 1, 2017.  Project totals also include previous entitlement made 
available through program income of $19,357.13.  The total of the HUD money, program 
income, and the local match, equals $92,507.13 and will be distributed as shown below.     

PROJECTS
Habitat for Humanity, DPA
PHA, DPA

HOME EN % MATCH MATCH OTHER TOTAL
$40,000 20 % $10,000 $50,000
$18,520 20 % $4,630 $19,357.13 $42,507.13

* includes Program Income which does not require local match.

BE IT FURTHER RESOLVED that this appropriation is conditioned upon the receipt 
of $58,520 from the Department of Housing and Urban Development.   

The amounts so appropriated as grants to other public agencies and private non-profit, charitable 
organizations (subreceipients) are for the sole purpose stated.  The City Manager is authorized to 
enter into agreements with those agencies and organizations as he may deem advisable to ensure 
that the grants are expended for the intended purposes, and in accordance with applicable federal 
and state laws and regulations; and 

The City Manager, the Directors of Finance or Neighborhood Development Services, and staff 
are authorized to establish administrative procedures and provide for mutual assistance in the 
execution of the programs. 



APPROPRIATION
HOME INVESTMENT PARTNERSHIPS PROGRAM

$3,214.26

WHEREAS, The City of Charlottesville has received $3,214.26 from Charlottesville 
Redevelopment and Housing Authority as repayment for loans made through the HOME 
Investment Partnerships Program (HOME) program in prior years;  

NOW, THEREFORE BE IT RESOLVED by the Council of the City of 
Charlottesville, Virginia that the sum of $3,214.26 is hereby appropriated in the following 
manner:

$3,214.26 Revenue 
Fund: 210 IO:  1900280 HOME PI Carry-forward G/L: 451070 HOME PI 

$3,214.26 Expenditures
Fund:  210 IO:  1900280 HOME PI Carry-forward   G/L: 530670 Other Contractual Services 



APPROPRIATION
AMENDMENT TO COMMUNITY DEVELOPMENT BLOCK GRANT ACCOUNT

Reprogramming of Funds for FY 17-18

WHEREAS, Council has previously approved the appropriation of certain sums of 
federal grant receipts to specific accounts in the Community Development Block Grant (CDBG) 
funds; and 

WHEREAS, it now appears that these funds have not been spent and need to be 
reprogrammed, and therefore, 

BE IT RESOLVED by the Council of the City of Charlottesville, Virginia that 
appropriations made to the following expenditure accounts in the CDBG fund are hereby 
reduced or increased by the respective amounts shown, and the balance accumulated in the Fund 
as a result of these adjustments is hereby reappropriated to the respective accounts shown as 
follows: 

Program 
Year

Account Code Purpose Proposed 
Revised 

Reduction

Proposed 
Revised 
Addition

Proposed 
Revised 

Appropriation
14-15 P-00001-05-03 C4K Websites $37,340.08
15-16 P-00001-05-08 Seedplanters $150.29
15-16 P-00001-02-72 City of Promise $2,624.77
15-16 P-00001-05-12 ReadyKids Facility Project $1,556.12
16-17 P-00001-02-79 OED GO Driver $597.05
16-17 P-00001-05-19 Priority Neighborhood $42,268.31 $42,268.31

TOTALS: $42,268.31 $42,268.31 $42,268.31
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CDBG TASK FORCE 
Minutes 

Neighborhood Development Services Conference Room, City Hall 
Tuesday, January 10, 2017 

2:00pm – 3:00pm 
 
Attendance: 
 

Task Force Members Present Absent 
Taneia Dowell X  
Howard Evergreen X  
Kathy Johnson Harris X  
Joy Johnson  X 
Sherry Kraft X  
Kelly Logan X  
Sarah Malpass X  
Megan Renfro  X 
Matthew Slaats X  
Tierra Howard (staff) X  
Others:   
 
The meeting began at 2:00pm.  The group members began introductions.   
 
Task Force Questions 
Staff provided asked the Task Force (TF) if there were any questions before reviewing 
scores.  Tierra Howard (TH) explained that the SAT reviews the economic develop 
proposals and that they would be reviewing the CIC proposal.  Sherry asked for an 
explanation of question #5 regarding how the point system works.  TH explained that 
recipients of FY 15 funds could get up to 10 points on #5, non-recipients or new applicants 
would receive 5 points (neutral score) and then would have the opportunity to gain 5 
additional points in the next question (posed to non-recipients of FY 15 funds).   
 
There was discussion about how many of the proposals received (from applicants that 
received FY 15 funds) did not answer #5 or report on FY 15 outcomes.  TH explained that 
she has the data on FY 15 outcomes, however, TH expressed that it is up to the TF to decide 
if it would like to provide a score based solely on the application response versus scoring 
on additional information provided by staff or other group members.  Howard Evergreen 
(HE) explained that he would like to have additional information from staff on outcomes 
because he would not like to penalize an applicant on a misunderstanding.  Sarah Malpass 
(SM) explained that OAR and PACEM answered the question fully but she did not see the 
information from City of Promise.  TH explained that she could share the information.   
 
Taneia Dowell (TD) asked if the TF is supposed to utilize the beneficiary information that 
was included in the staff report.  TH explained that some of the information in relation to 
beneficiaries was unclear in the proposals, therefore questions about the number of those 
to be served were sent out as applicant questions and responses were distributed to the 
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group.  TH explained that as the TF reviews the applications, she can share the responses 
with the group. 
SM explained that for item #7 on the evaluation, she was unsure how to evaluate the 
proposals based on key words of “evidence-based practices” and “best practices and/or 
research) because many of the proposals did not include the key words.  TH explained that 
difference between best practices, solid research on the effectiveness of strategies, and 
evidence-based strategies.  She explained that evidence-based strategies would be 
strategies in which there are proven scientific (specific) results and best practices would be 
using models from other programs/places that were successful (more of a general 
consensus).  Matthew Slaats (MS) explained that evidence-based strategies would have 
numbers to support the strategies whereas best practices would be more of a verbal 
suggestion or idea.  TH explained that next year it would be helpful to have the questions of 
clarification from the TF when the evaluation tool is sent out so that the tool can be revised 
or staff can provide clarification prior to the evaluation of proposals.  The TF agreed that 
the evaluation tool improved from the previous year.   
 
HE stated that it is difficult to determine organizational capacity on paper.  Kelly Logan 
(KL) explained that some of the items on the evaluations are hard to quantify into a 
number, however, she was in hopes that the discussion would help with quantifying a 
score.  TH explained that meeting with the organization is an option.  HE explained that he 
thinks that the group has enough information to make an informed decision. 
 
Review of Preliminary Scores for Public Service Proposals 
 
City of Promise – Enrolled to Launch Proposal 
 
The group shared preliminary scores for items #1 – 10 on the evaluation tool and 
discussed why certain scores were given.  

[#2]  Sherry Kraft (SK) explained that the domain of the program and what it is 
trying to accomplish is broader than childcare and the program has proven to fit 
within the goals of the Consolidated Plan and priority neighborhood and the goals 
are very broad for the families (children and parents) and it is hitting the mark.  HE 
stated that the broadness of the response made it more difficult to provide a high 
score.  TD explained that she looked at the Council Priority, however, SK explained 
that the specific question is asking about the high priority need.  HE explained that 
the question asks the applicant to demonstrate how the program will address the 
need and it was so broad that he was unable to determine how the program would 
meet the need.  TD disagreed and stated that they explained what they were going to 
do and how they would meet the needs (help enroll children) and that the program 
is helping the City schools in meeting their goals.  MS explained that he scored low 
because he was confused.  TH explained that the question is specifically related to 
the high priority need and not consolidated plan goal (in previous question).  SM 
asked what the reasoning is for asking if it meets a consolidated plan goal, TH 
explained that the program has to meet a consolidated plan goal to be eligible for 
CDBG.  SM explained that the TF should not be so rigid in scoring because the 
program ties to supporting job improvement and quality childcare.  HE explained 
that he had difficulty identifying what the broader CoP programming was, TD 
explained that the proposal did a good job in identifying what it offers and the 



 

successes.  MS explained that there was no place on the evaluation to evaluate 
grammatical errors and TD stated that that issue does not give her heartburn.   
[#3] SK explained that she was confused because the timeline was not clear.  TH 
explained that she believes that the dates are an oversight error.  KL explained that 
she did not see as much detail.  The group decided that they would like to stick to 
providing an average score versus a consensus score.   
[#4] MS explained that the proposal did not clearly describe the answer to the 
question.  KL agreed.  SK asked the group, how is performance indicators being 
define and she suggested that the TF is probably not defining it in the same way.  SK 
stated that the application provided specific answers related to reading benchmarks 
(reading assessments) and no children will enter kindergarten with less than 15 
hours/week of preschool.  SK stated that she may have a biased view because she 
reviews reports that have the information in them so she knows it but CoP did not 
explain it in their proposal.  SM explained that the application did a good job in 
showing how CoP is shifting the bar.  HE explained that he felt that the discussion is 
important for someone who does not know about CoP.   
[#5] TD explained that she was unable to identify actual outcomes from the 
application, however, the staff report provided the actuals.  TD asked if were are 
supposed to go by what is provided in the application versus what the staff report 
provided.  HE stated that he thinks that other information should be included in the 
evaluation process and that we should not be so rigid.  Kathy Johnson Harris (KJH) 
stated that the group could have asked staff to find out the actual outcomes from 
CoP, however, staff provided the information upfront therefore the information 
should be used.  KL stated that it was not reported, so she gave a score of a 0.  TH 
explained that they were not the only applicant that missed the question.  TD stated 
that she agreed with KL.  She stated if we are only using what was provided in the 
application, then the score for her is a 0.  TD suggested that the group provide a 
decision on what information to use to provide a score.  SM stated that maybe we 
should provide some flexibility because they were not the only applicant who 
missed the question, she suggested that perhaps there was confusion about the 
question.  SM stated that she would provide a higher score due to the fact that they 
did meet their goals, however, she suggested that next year it should be made clear 
to the applicant that if the applicant does not provide an answer as to how it met its 
goals and of outcomes of the previous funding, perhaps they should be 
penalized/disqualified from the process.  SM stated that CoP did not answer the 
question but they did provide outcome data in other sections.  KJH asked if staff can 
provide the applicants feedback to brush up on skills so that if applicants apply for 
other grants, they will have that knowledge.   
[#7] TD explained that some of the needs were identified in other areas,  
[#8] HE stated that he could not identify the rigorous evaluation score in the 
application.  SK stated that they did adequately explain their evaluation system.  KL 
stated that it was hard to determine the rigorous nature of the evaluation system in 
the application.  TD explained that they did provide outcome information under 
question #19.  SK stated that they explained how they are using a data system 
similar to other promise neighborhood programs and also working with City 
schools to report on data/evaluate.  KL stated that she fully supports CoP’s efforts 
and if it was a yes or no of whether or not to provide funding, she would say yes, 
however, she felt as though the application did not answer a lot of the questions.  KL 
stated that there is a lot of information that they could provide, but it is not being 
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provided in the application.  MS feels that the application perhaps was not written 
by an experienced grant writer (weak application).  SK stated that perhaps the 
group was looking at different things but she felt as though they described their data 
collection system but others felt it was not adequate as a description of their 
evaluation system.  TH stated that perhaps the source of confusion amongst the 
group is that the question asked them how the evaluation system informs their 
program and that information was not clear.   
[#9] SK stated it’s hard to assess the financial benefits as they are long-term.  HE 
stated that the conversation has helped increase his score.  MS stated that it is hard 
to assess financial benefits in this program because benefits occur long term, 
however, other applications were able to assess the financial benefits (where this 
application was lacking that information).  TD stated that the program budget 
leverages 16 percent of alternative funds, which does not seem like a lot of funding 
from other sources, however, she stated that she can see how the program could 
assist with generating revenue for the City long-term but the application did not 
answer the question or provide enough detailed information.  SM explained that she 
felt like the application did not use key words from the question to answer the 
questions.   
[#10] SM stated that the application did not mention MOU or formal partnership 
agreement.  SK stated that they do work with ReadyKids and the school system, 
which was mentioned in the application. 
[#11] SM stated that since the program is targeted outside of the SIA, she did not 
know how to answer it.  KJH stated that it is outside of the SIA, however, the 
majority of the kids that they are serving are transient.  SM suggested that for next 
year we may want to change the question.  SK asked if this question was in place to 
differentiate the SIA from the priority neighborhood.   TH explained that when 
Council set priorities they specifically stated that they wanted to see workforce 
development funds tied towards PHA and CRHA residents within the SIA area.  
There was a discussion about whether the other applications specifically stated that 
they would assist beneficiaries living within the SIA area.  SM stated that OAR did 
specifically discuss doing outreach in the SIA area.  HE stated that OAR’s application 
stated that OAR did not describe that it would be using the funds to specifically 
target residents within the SIA area. 

 
KL stated that we had an intense discussion about how to score applications based on 
specific facts and information provided.  She stated that she had framed her scoring based 
upon last year’s discussion regarding using facts and information provided in the proposal.  
She stated that this year, it seems as though we are not providing scores based on the 
information provided in the proposal (more flexible).  She stated that the group needs 
decide what approach it will be taking to score the evaluations (we are not being 
consistent).  SM stated that she believes that we have not ever decided on an approach.  MS 
stated that it would be helpful for staff to take the averages and focus on numbers that the 
group does not agree on.  KJH stated that she agrees with KL, however, when you have an 
open end to discuss, it allows you to be flexible.  TD stated that she is trying to leave out her 
personal knowledge about the organization and she is using the proposal to score.  SM 
asked if we can submit out scores based upon the application submissions and then discuss 
flexibility about the scores that have major differences.  SK asked if any of the groups 
requested technical assistance.  TH stated that PACEM was the only organization that she 
met with.  SK stated that she is okay with the approach that SM stated.  SK stated that she 
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was looking for the answer in the application under different questions.  TH stated that she 
will tabulate all TF member scores, distribute them to the TF, point out the major point 
differences (3-4 points), and then the TF can focus discussion on areas where scores 
differed and then TF members who wish to change their scores can do so.  TD stated that 
we just ask if we can go off of the information that was provided.  KJH stated that when she 
evaluated the applications, that she used what was provided in the application.  She stated 
that if we submit forms to TH and she tabulates them (based on the submission), then we 
can discuss the areas where there are differences and that should satisfy TD and KL’s 
concerns.  MS stated that the larger concern is that the estimated budget is $55,696 and we 
have requests of up to $80,000.  He stated that we should move quickly through the 
evaluations and focus more on funding amounts/recommendations. 
 
The meeting adjourned at 3:15pm.   
 
 
 



 

CDBG TASK FORCE 
Minutes 

Neighborhood Development Services Conference Room, City Hall 
Thursday, January 19, 2017 

2:00pm – 3:30pm 
 
Attendance: 
 

Task Force Members Present Absent 
Taneia Dowell X  
Howard Evergreen X  
Kathy Johnson Harris X  
Joy Johnson  X 
Sherry Kraft X  
Kelly Logan X  
Sarah Malpass X (via phone)  
Megan Renfro  X 
Matthew Slaats  X 
Tierra Howard (staff) X  
Others:   
 
The meeting began at 2:00pm.  Taneia Dowell (TD) suggested that staff provide the Task 
Force (TF) with a map of the SIA next year.   
 
Review of Preliminary Scores for Public Service Proposals 
 
Tierra Howard (TH) reviewed the preliminary scores.  After discussion, the scores were as 
follows: 
 
United Way 86 
City of Promise (CoP) 86 
OAR 84 
PACEM 71 
 
TD stated that she struggled with the identifying answers to the budget-related questions.  
TD expressed that some of the proposals did not provide a clear/detailed line item budget.  
Howard Evergreen (HE) stated that United Way’s budget is straightforward because they 
are requesting funding for childcare scholarships.  HE agreed that it was difficult to identify 
what the CDBG funding would be used for in many of the proposals.  HE stated that he 
could not identify what PACEM wanted the funding for other than to use CDBG to 
supplement the organizational budget.  Sherry Kraft (SK) questioned if CDBG funds are 
supposed be target a discreet activity and if it is legitimate to fund a position for “X” 
number of hours with CDBG funds.  TH stated that using CDBG funds to fund a position that 
is providing a direct service to eligible beneficiaries is an eligible activity under the HUD 
regulations.  HE stated that he would be more inclined to fund applicants who can 
demonstrate specifically “how” the CDBG funds will be used. 
 

1 



SK stated that the scoring criteria related to outreach and services provided to residents 
within the Strategic Investment Area (SIA) puts CoP at a disadvantage because their 
services are limited to a specific geographic area.  SK suggested that maybe the request for 
proposal should state that the City will not provide funding to organizations that do not 
serve or do outreach to residents within the SIA.  TH explained that the application was not 
limited to only those serving or doing outreach to residents within the SIA, however, the 
evaluation tool allowed for an applicant to gain additional points.  HE explained to SK that 
the scoring criterion allows the applicant to gain bonus points.  Sarah Malpass (SM) asked 
TH if she could elaborate on City Council’s push for targeting funds to SIA residents, which 
she explained is different from how applications were evaluated last year.  She stated that 
in previous years, applicants were encouraged to target funds towards residents who live 
in the 10th & Page Neighborhood which was the current priority neighborhood.  TH stated 
that City Council sets the CDBG & HOME priorities every year and that for FY 17-18, Council 
set a priority that emphasized the targeting of economic development and workforce 
development activities to CRHA and PHA residents that live in the SIA.  TH explained that 
the priorities are used as directives/guidance that the TF must follow.   
 
Kelly Logan (KL) stated that it appears as though the scores reflect expectations of where 
each of the applicants should have scored.  She stated that she felt as though PACEM did not 
meet the requirements, therefore the TF should not recommend funding for PACEM.  She 
suggested that the TF should focus on funding amounts for the top three scoring 
organizations (United Way, CoP, and OAR).  The TF agreed with KL.  Kathy Johnson Harris 
(KJH) and HE agreed with KL and stated that they also felt like the scores came out as 
expected.   
 
HE stated that PACEM’s application indicates that the organization has $175,000 in cash.  
HE also stated that PACEM had the lowest scoring application.  SK agreed that PACEM’s 
application was an outlier.  The TF agreed to not consider PACEM’s application for funding.   
 
SK inquired about the number of beneficiaries to be served by United Way.  TH explained 
that initially, United Way proposed to serve over 20 beneficiaries by subsidizing childcare 
costs for each child, however United Way could fully fund three scholarships for three 
beneficiaries if they received the requested amount. 
 
TH explained that she had one concern with CoP being able to expend the amount of 
requested funds ($20,000) within the required timeframe.  She stated that CoP had funds 
leftover from FY 15-16 and unlike other CDBG categories, public services funds cannot be 
rolled over to the following year due to the annual budget cap on public service activities.  
TH stated that she was unclear on how many total hours would be charged to CDBG within 
the fiscal year.  TH explained that she sent a question to CoP requesting that they outline 
the details on total CDBG hours, however, she did not receive the appropriate response.   
 
HE stated that he feels that if CoP cannot explain how they will budget to expend the full 
funding request at $20,000, then perhaps the reduction from CoP could be used to increase 
the funding amount for United Way.   
 
KJH explained that she feels that OAR is going to receive funding no matter what.  She 
stated that the funding should be divided in three ways in accordance with the ranking 
scores.   
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HE stated that according to the application, the CoP did include other funding sources 
(other than CDBG) for the Enrolled to Launch Program.  He stated that OAR may be able to 
find other funds, however, for CoP, he does not know how they would be able to function if 
their funding amount was reduced by $4,000 or $5,000.     
 
KL stated that she would like to fully fund United Way because there is a high need for 
childcare.  TD stated that if you don’t have childcare, then you are unable to work and 
childcare is tied to workforce development.  She stated that she feels like OAR may be able 
to identify alternative funding.  KJH stated that she feels like United Way can find 
alternative funding (not OAR - as she previously suggested).  HE stated that United Way 
always has a waiting list and if the TF makes a recommendation to fully fund United Way, 
then it’s possible that they will be able to serve three more beneficiaries from the waiting 
list.  KL stated that the Department of Social Services (DSS) has a waiting list for childcare 
assistance as well and that if clients can’t get the childcare assistance from DSS, then United 
Way is the only other option.   
 
TD stated that if you invest into childcare, then you are preventing the need for OAR 
services in the long run.  HE asked the group about the average cost of childcare.  The TF 
stated that it is very expensive.  TD stated that childcare costs more than college tuition.  
KJH stated that she believes that childcare is very important.   
 
SM stated that she agrees that United Way can find alternative funding sources.  She stated 
that she scored OAR as the highest because they had a good application.  She stated that all 
of the services by each of the applicants are valuable to the community.  She added that 
when she looks at the difference between fully funding United Way and CoP, that she would 
be inclined to fully fund CoP because wrap around services are so important and that if the 
TF does not recommend fully funding United Way, United Way will most likely be able to 
still fully fund the scholarships.   
 
TH reviewed CoP’s outcomes from previous years in relation to the proposed outcomes and 
the amount of requested funding for FY 17-18.  TH explained that if the group decided to 
reduce the funding amount for CoP , then CoP would probably still be able to operate the 
program, but may not be able to serve as many beneficiaries as proposed.  KL stated that 
she feels like CoP did not demonstrate the need in the application and did not report on 
outcomes.   
 
SK stated that she feels that the three proposals have worthy requests and that we should 
fund them to some extent.  SK stated that CoP is trying to grow with the Enroll to Launch 
program, OAR is trying to sustain their services, and United Way has been a great asset 
with providing childcare scholarships. 
 
SK suggested that the TF consider not fully funding all of the requests, but reducing the 
requests by some amount.  TD stated that she recalls a discussion from last year about fully 
funding requests and KL added that the discussion was about whether or not organizations 
can provide the proposed service with reduced funding.   
 
TH suggested that the group come up with options for voting on how to divide the funding 
amounts.   
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TH asked the group to raise hands and/or vote yes if they would like to equally 
divide the $55,696 by three and each agency would receive $18,565.  There were no 
“yes” votes out of six votes for this option.   
TH asked the group if the top two scoring agencies should be fully funded.  There 
were two “yes” votes out of six votes for this option. 
TH asked the group to vote on a proportional reduction with some reduction for the 
top two agencies and more of a reduction for the lowest scoring organization.  There 
were three “yes” votes (HE, SM, SK) out of six for this option.   
 

KL stated that the scores are so close that she suggests splitting the funding equally 
amongst the three.  SK stated that the group would be eliminating more funding from 
United Way if the group decided to equally divide the funding.     
 
TD asked if the TF recommends reducing funding from CoP, then would CoP be able to still 
operate the Enroll to Launch program. TH suggested that the TF review CoP’s budget.  She 
stated that if the TF recommends reducing CoP’s request, then, there would be a reduction 
of CDBG hours for the Enroll to Launch coach and/or the community connections 
coordinator.   
 
On a motion by SK, seconded by TD, the CDBG Task Force unanimously approved the CDBG 
public services funding recommendations as follows: 

Fund United Way at $24,000; and 
Fund CoP at $17,000; and 
Fund OAR at $14,696. 

 
TH stated that if the City receives less funding than estimated, then, each organization’s 
funding recommendation will be reduced equally (proportionately).  The TF agreed.   
 
TD suggested that staff inform each applicant that it is very important for them to answer 
the questions.  TD stated that the TF puts a lot of hard work into the applications to make 
funding recommendations.  KJH asked TH if she could help the applicants by providing 
technical assistance.  She also suggested that staff provide helpful grant writing tips to the 
applicants.  TH mentioned that she provided a mandatory technical assistance workshop to 
all of the applicants.  HE suggested that TF members attend the mandatory workshop and 
provide feedback about their experience.   
 
The meeting adjourned at 3:30pm.   
 
 
 



 

CDBG TASK FORCE 
Minutes 

Neighborhood Development Services Conference Room, City Hall 
Wednesday, January 25, 2017 

2:00pm – 2:30pm 
 
Attendance: 
 

Task Force Members Present Absent 
Taneia Dowell X  
Howard Evergreen X  
Kathy Johnson Harris X  
Joy Johnson  X 
Sherry Kraft X  
Kelly Logan X  
Sarah Malpass  X 
Megan Renfro  X 
Matthew Slaats  X 
Tierra Howard (staff) X  
Others:   
 
The meeting began at 2:00pm.  The Task Force (TF) decided not to fund the City of 
Charlottesville Department of Parks and Recreation proposal as the project scored very low 
at a 27.  There was discussion about the proposal not being strong and not fitting in with 
the priorities.   
 
Tierra Howard (TH) explained that the City has an extra $20,000 of program income or 
recaptured funds to be added toward the estimated budget of $58,520. 
 
Review of Preliminary Scores for Housing Proposals 
 
Habitat for Humanity and Piedmont Housing Alliance (PHA) 

Tierra Howard (TH) stated that the score for Habitat is 90 and the score for PHA is 
84. 
TH shared Sarah Malpass’ (SM) email to the group that if all other things are equal, 
her preference is to prioritize funding for programs that address the needs of 
Charlottesville’s lowest-income residents.  TH stated that maybe SM was indicating 
the maximum area median income (AMI) eligibility thresholds for those being 
served by Habitat is up to or below 60% of the AMI and the maximum area median 
income (AMI) eligibility thresholds for those being served by PHA is up to or below 
80% of the area median income.    
Taneia Dowell (TD) stated that Habitat does receive some down payment assistance 
(DPA) from PHA.  TH stated that specifically for their HOME DPA FY 17-18 project, 
the sources of funding are proposed to be $40,000 from CDBG and $64,000 from the 
Federal Home Loan Bank for DPA.   
Sherry Kraft (SK) stated that last year the City gave Habitat $139,460 last year.  TH 
stated that the reason why Habitat received that amount is because they were able 
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to show how they would commit the $105,400 of recaptured funds by the July 21, 
2016 deadline and the TF agreed that they outlined a specific plan/projects for how 
they would be able to do that. 
TD stated that she had a question about Habitat beneficiaries to be served.  She 
stated that Habitat has proposed to assist 8 families with $40,000 in HOME funds 
this year but they requested $80,000 last year to assist 8 families in the previous 
year (more than half of the FY 17-18 request).  Howard Evergreen (HE) stated that 
this year, Habitat is incorporating the Federal Home Loan Bank as an additional 
source of funding.  TH also stated that the DPA amount per family is based upon 
need and is determined on a case by case basis. 
HE stated that Habitat has the ability to serve families that go below the 60% AMI 
and possibly serve families that make up to 40% AMI whereas PHA would probably 
not be able to do that given the different mortgage streams that they work with.  He 
stated that when it comes to serving lower income families, Habitat is most likely 
able to do that. 
HE suggested that the TF fully fund Habitat and give PHA the amount of funding that 
is leftover (about $38,000).  SK agreed. 

 
On a motion by TD, seconded by Kathy Johnson Harris (KJH), the CDBG Task Force 
unanimously approved the HOME funding recommendations as follows: 

Fully fund Habitat’s request at $40,000; and 
Fund PHA with the remaining balance at $38,520; and 
If less funding is available, the TF recommends that the funding be deducted from 
PHA and if more funding is available that it be added to PHA. 

 
The meeting adjourned at 3:15pm.   
 
 
 





CITY OF CHARLOTTESVILLE, VIRGINIA
CITY COUNCIL AGENDA

Agenda Date: May 1, 2017

Action Required: Request for Appropriation – Clark Elementary Safe Routes to School 
Appropriation

Presenter: Amanda Poncy, Bicycle and Pedestrian Coordinator

Staff Contacts: Amanda Poncy, Bicycle and Pedestrian Coordinator

Title: Clark Elementary Safe Routes to School Appropriation - $13,992

Background:

In 2013, the Virginia Department of Transportation (VDOT) awarded the City $190,000 to 
reconstruct the Monticello Avenue and 6th Street intersection, as well as the Monticello and Rialto 
intersection, to increase visibility, shorten crossing distances, and provide access as part of a Safe 
Routes to School project for Clark Elementary.  The grant also funded curb ramp and crosswalk 
improvements at the Belmont Avenue and Meridian intersection. The city awarded the construction 
contract to Vess Excavating and construction was completed in November 2016.  

This appropriations is part of the VDOT project closeout process and seeks to reallocate VDOT 
project charges to construction costs.   

Discussion:
As part of the original contract with VDOT the City was allowed to use up to $174,800 for actual 
project construction expenses with the remaining balance estimated to cover VDOT’s grant 
administration costs. Upon project closeout, VDOT charges were significantly less than originally 
budgeted ($1,208 compared to $15,200). This appropriations seeks to revise the original grant 
appropriation to allow the City to utilize an additional $13,992 in grant funding (a total amount of 
$188,792) to cover the actual construction costs.  

Alignment with City Council’s Vision and Strategic Plan: 

Safe Routes to School supports Council’s Vision to be a “Connected Community” and 
“America’s Healthiest City and contributes to Goal 2 of the Strategic Plan.  It further implements 
recommendations within the Comprehensive Plan (2013) and supports the City's Healthy Eating 
Active Living (HEAL) Resolution 

Community Engagement: 

Not applicable.



Budgetary Impact:

This appropriation will allow the City to reimburse VDOT for an additional $13,992 to cover 
construction costs. Local CIP funds have been spent to cover the increased construction costs and 
a portion of these local funds will be reimbursed with this appropriation.  

Recommendation:
Staff recommends approval and appropriation of the grant funds.   

Alternatives:
If funds are not appropriated, the City would spend $13,992 of local CIP funds to pay for 
construction costs.  

Attachments:

Appropriation  



APPROPRIATION

Clark Elementary Safe Routes to School Appropriation
$13,992

WHEREAS, the City of Charlottesville, through Neighborhood Development Services, 
was been awarded $190,000 from the Virginia Department of Transportation for the Safe Routes 
to School program; and

WHEREAS, $174,800 of the grant funding was to be used for construction and $15,200 
was to go towards the administrative expenses from the Virginia Department of Transportation; and
  

WHEREAS, the administrative expenses from the Virginia Department of 
Transportation were $13,992 less than anticipated, resulting in additional funding for actual project 
construction. 

NOW, THEREFORE BE IT RESOLVED by the Council of the City of 
Charlottesville, Virginia, that the sum of $13,992 is hereby appropriated in the following manner: 

Revenue 

$13,992 Fund:  426  WBS: P-00801 G/L Account:  430120 

Expenditures 

$13,992 Fund: 426   WBS: P-00801 G/L Account:  599999 

BE IT FURTHER RESOLVED, that this appropriation is conditioned upon the receipt 

of $13,992 from the Virginia Department of Transportation.













CITY OF CHARLOTTESVILLE, VIRGINIA.
CITY COUNCIL AGENDA.  

Agenda Date:  May 15, 2017.

Action Required: Approve Reimbursement Agreement.

Presenter: Chris Cullinan, Director of Finance. 

Staff Contacts:   Chris Cullinan, Director of Finance. 

Title:   Reimbursement Agreement with Fluvanna County for Portion of Circuit 
Court Judge’s Administrative Costs.

Background: The Charlottesville Circuit Court is a part of the 16th Judicial Circuit of Virginia.  In 
addition the City, the Circuit includes Albemarle, Culpeper, Fluvanna, Goochland, Greene, Louisa, 
Madison, and Orange Counties.  Five judges cover the Circuit. 

As a result of growing caseloads, the Chief Judge has had to reassign judges to cover the various courts 
in the Circuit.  In the past, one judge covered primarily Culpeper and sat on occasion in Fluvanna.  As a 
part of this arrangement, Fluvanna reimbursed Culpeper for a portion of the judge’s administrative 
costs.  Due to growing caseload in Culpeper, the judge is now covering Culpeper full time.  To cover 
the needs of Fluvanna, Charlottesville Circuit Court Judge Richard Moore has been sitting in Fluvanna 
as well as Charlottesville since July 1, 2016. On average, Judge Moore has been sitting one to two days 
a week in Fluvanna. 

Discussion: As noted above, Fluvanna had been reimbursing Culpeper for a portion of the judge’s 
administrative costs.  For the current fiscal year, the administrative budget for Judge Moore totals 
$76,700.  This includes the salary and benefits for his administrative assistant and operational costs.  

Through discussions between staff for the City and Fluvanna, Fluvanna has agreed to pay to the City 
twenty five percent (25%) of the administrative assistant’s salary and benefits and ten percent (10%) of 
operational costs.   

The Fluvanna Board of Supervisors approved this reimbursement agreement as a part of their Consent 
Agenda during their regular meeting on April 19, 2017. 

Recommendation: Approval of the reimbursement agreement with Fluvanna County for a portion of 
the Circuit Court Judge’s administrative costs.

Alignment with City Council’s Vision and Priority Areas: This agreement aligns with Goal 4- Be a 
well-managed successful organization, specifically 4.2, Maintain strong fiscal policies.

Budgetary Impact: Based on past budget and actual totals for the Circuit Court Judge’s 
administrative costs, Fluvanna’s reimbursements to the City would average $20,000 per year. 



Alternatives: The City can elect to not be reimbursed for these costs and subsidize the judge’s 
administrative costs for time spent in Fluvanna.

Attachments: Reimbursement Agreement





 This agreement, made this _______ day of __________, 2017, by and between THE CITY COUNCIL OF 
THE CITY OF CHARLOTTTESVILLE, a political subdivision of the Commonwealth of Virginia, 
(“Charlottesville”); and THE COUNTY OF FLUVANNA, a political subdivision of the Commonwealth of 
Virginia (“Fluvanna”). 

WITNESSETH:

WHEREAS  the City of Charlottesville and Fluvanna County are both located in the 16th Judicial Circuit of 
the Commonwealth and are served by the circuit courts thereof; and. 

WHEREAS, by the current assignment of the judges of the 16th Judicial Circuit, the City of Charlottesville 
and Fluvanna are served by the Honorable Judge Moore; and. 

WHEREAS the City of Charlottesville and Fluvanna have determined that Judge Moore needs secretarial 
services and that it is lawful and appropriate that they provide for such secretarial services for Judge Moore; and.

WHEREAS secretarial services includes the salary, benefits, and operating expenses of the Judge’s 
secretary as enumerated in the City’s annual adopted budget; and.  

WHEREAS, based upon the existing caseload, it has been determined that it is most efficient that Judge 
Moore have his principal office in the City of Charlottesville, and the City of Charlottesville is willing and able to 
provide appropriate office space and to provide for secretarial services for Judge Moore; and. 

WHEREAS the City of Charlottesville and Fluvanna have determined that based upon the time and 
resources spent on Fluvanna County cases, Fluvanna should contribute to a portion of the cost of providing such 
secretarial services;

 NOW, THEREFORE, for and in consideration of the mutual covenants set forth hereinafter, and pursuant 
to the provisions of Virginia Code Section 15.2-1300, the parties hereby agree as follows:

(1) City of Charlottesville agrees to provide for secretarial services for Judge Moore.  Such services 
may be provided in any manner which may be determined to be acceptable by Judge Moore and the 
City of Charlottesville; provided, however, that the City of Charlottesville covenants that the manner of 
providing for such services shall be at all times lawful under the laws of the Commonwealth and of the 
United States.

(2) Fluvanna agrees to pay to the City of Charlottesville twenty five percent (25%) of the 
administrative assistant’s salary and benefits and ten percent (10%) of operational costs providing for 
such services, as determined hereinafter. 

(3) In each year during which this agreement shall remain in effect, the City of Charlottesville shall 
provide to Fluvanna a proposed budget setting for Fluvanna’s share of the estimated amount necessary 
for the provision of such secretarial services.  Such proposed budget shall be provided to Fluvanna 
prior to the adoption of Fluvanna’s annual budget, and in no event later than February 1 of each year.  
A final budget showing Fluvanna’s share shall be provided to Fluvanna not later than June 20 of each 
year.



(4) Thereafter, the City of Charlottesville shall bill Fluvanna for its share of costs no later than 
September 30 in each year.  Payment shall be due to the City of Charlottesville on or before January 1 
of the following year.

(5) This agreement shall be effective upon the execution hereof by both parties and shall thereafter 
remain in effect unless and until the parties, or either of them, shall terminate the same.  Notice of such 
termination shall be made not later than June 1 in each year, to be effective for the fiscal year 
commencing on the 1st of July next succeeding.  No such termination shall affect the obligations of the 
parties with respect to the fiscal year during which such notice is given.  Notice shall be effective when 
mailed or delivered to the office of the County Administrator of the other party. 

(6)  The obligations of the parties set forth hereinabove shall be subject to annual appropriation by each 
of them, respectively, in amounts sufficient to satisfy the same.



Witness the following signatures and seals the date first above written.

      THE CITY COUNCIL OF THE 
      CITY OF CHARLOTTESVILLE. 

     BY:      
      Its Mayor.

ATTEST:

       
Maurice Jones, City Manager. 

      THE COUNTY OF FLUVANNA. 

     BY:      
      Its Chairman.
ATTEST:

       
Steven M. Nichols, County Administrator. 

         APPROVED AS TO FORM:

  

                    

          S. Craig Brown, City Attorney. 

               

        Frederick W. Payne, Fluvanna County Attorney. 
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Public Utilities 

Water Distribution System  



Wastewater Distribution System  

• 
• 
• 

Stormwater Conveyance System 

Operations Overview 02 



Gas System  

Gas Marketing and Gas Public Awareness Programs 
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At A Glance
City of Charlottesvile
Utility Rate Report

FY2018
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The following material provides a brief summary of the rate and fee recommendations for 
water, wastewater, and natural gas for FY2018.  All rates will go into effect July 1, 2017.  For 
a thorough explanation and details of the recommendations please consult the complete 
Proposed Utility Rate Report FY2018.

The City is proposing the following changes in the water, wastewater, and gas utility. The rates 
are based on average single family household usage per month (422 cf water and wastewater, 
4,611 cf of gas):

Current Proposed Change Percent
Water $27.00 $27.00 $ 0 0.00%

Wastewater $35.49 $35.58 $0.09 0.25%
Gas $45.99 $47.37 $1.38 3.00%
Total $108.48 $109.95 $1.47 1.36%

As a result of water and energy conservation, in conjunction with the proposed FY2018 rates, 
the average customer’s total utility bill (for customers receiving all three utilities) will be lower 
than last year and the lowest in three years.

 
Total Monthly Utility Bill for Average Residential Customer

(water, wastewater, gas)



Impacts on Water Rate
(per 1,000 cf)

$54.51 
$55.58 $55.22 $55.40

$56.83

$54.51

$45.00

$50.00

$55.00

$60.00

$0.18
$1.07

($0.36)
$1.61

($2.32)

FY2018

City of Charlottesville Utility Rate Report  FY 2018 02

Water Rates

The proposed composite rate for FY2018 for 1,000 cubic feet of water 
is unchanged from FY2017 and remains at $54.51.  

Impact on the Customer

The average single-family household uses 422 cf/month (3,157 gallons/month; approximately 105.2 gallons/
day).  To the extent an individual customer’s usage differs from the average will determine the impact of the 
proposed rate on their bill.

• The monthly bill for the average single-family customer will remain $27.00.
• The monthly bill for the customer who uses 1,000 cubic feet of water per month (and including the  
   $4.00 monthly charge) will remain unchanged at $58.51.

Factors Influencing the Water Rate

• Increasing wholesale rate from RWSA increased the City’s rate by $1.07.  
• The $50,000 increase in the use of rate stabilization funds reduces the rate by $0.36.  
• The $25,000 increase in debt service resulted in an increase of $0.18.
• The change in operating expenses and revenue caused an increase in the rate of $1.61.  
• The increase in volume and number of customers that resulted in a $2.32 reduction in the rate.  
  These factors resulted in an increase in rate to $54.51, which is the same rate as FY2017.  



Impacts on Wastewater Rate
(per 1,000 cf)

$74.61 

$77.36 
$76.63 $76.73

$77.36
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City of Charlottesville Utility Rate Report  FY 2018 03

Wastewater Rates

The proposed rate for 1,000 cubic feet of wastewater 
FY2018 is $74.83, a 0.29% change.  

Impact on the Customer

 • The average monthly wastewater bill for the single-family customer, who uses 422 cubic feet of  
   water, will rise from $35.49 to $35.58, an increase of $0.09 or 0.25%.
 • The monthly bill for the customer who uses 1,000 cubic feet of water per month (and including the  
   $4.00 monthly charge) will rise from $78.61 to $78.83, an increase of $0.22 or 0.28%.

Factors Influencing the Wastewater Rate

� • The increase in the treatment rate from RWSA increases the City’s rate an additional $2.75 to $77.36. 
� • The use of an additional $100,000 in rate stabilization funds produces a decrease in the wastewater  
    rate by $0.73 to $76.63.
� • A $15,000 rise in debt service will cause the rate to increase $0.10 to $76.73.
� • Changes in City expenses and revenue results in an increase in the rate of $0.63 to $77.36/cf.  
� • The change in treatment volume and number of customers causes a decrease in the rate of $2.53  



Impacts on Gas Rate
(per 8,000 cf)

$69.78 

$72.81 
$71.76 

$70.02 $69.76 

$72.09 

 $65.00

 $70.00

 $75.00

($0.26)

$2.33
$3.03 

($1.74)

($1.05)
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Gas Rates

Impact on the Customer

 �
    from  $69.78 to $72.09, an increase of 3.31%.
 • The average single-family household, who consumes 4,611 cf of gas, will see the monthly bill   
    increase from $45.99 to $47.37, an increase of 3.00%.

Factors Influencing the Gas Rate

Continued growth in our customer base and a changing gas wholesale market contribute to the 3.31% increase 

� • The total non-gas operating budget increased by $147,294 from FY2017 to FY2018, or  1.83%,  
     resulting in a $3.03 increase due to increased operating expenses. 
� • Fund balance is used to defray the cost of capital, resulting in a $1.05 decrease.
� • Fund balance is used to help stabilize rates, which reduced the rate by $1.74
� • 
   decrease by $0.26. 
� • The total gas supply costs resulting in a $2.33 increase and a new rate of $72.09.

rates for March, 2016. Firm customers include all types 
of customers (residential, commercial and industrial) for 

whom gas supplies are guaranteed to be available all 
year long without interruption.  

City of Charlottesville Utility Rate Report  FY 2018



CHARLOTTESVILLE, VA -  The City of Charlottesville announced today that staff will present the FY 2018 
Utility Rate Recommendations to City Council at their regular meeting on May 15, 2017, at 7pm in City 
Council Chambers. 
 
The City is proposing the following changes in the water, wastewater, and gas utility. The rates are 
based on average single family household usage per month: 
   

Current Proposed Change Percent
Water 27.00$ 27.00$ -$ 0.00 %
Wastewater 35.49 35.58 0.09 0.25
Gas 45.99 47.37 1.38 3.00
Total  $ 108.48  $   109.95  $    1.47 1.36 %  
                
For Customers using water, wastewater, and gas the monthly charge will increase by $1.47 or 1.36% of 
the combined charges for the average single family residential house using 422 cubic feet of water and 
4,611 cubic feet of gas. 
 
The rates charged to our customers are derived from wholesale charges from the Rivanna Water and 
Sewer Authority (RWSA), BP Gas, operating expenses of the City utilities, and debt service cost. 
 
The entire Utility Rate Report recommendation can be found on the City 
website, www.charlottesville.org/ubo. 















Court Square Slave Auction Block

Daughters of Zion Cemetery

Vinegar Hill Community     

Highlight and Link Historic Places

Place Names



New Memorials

Other Option/Recommendation included: 

Recommend Charlottesville City School   
students learn the fuller history of our       
community including the difficult history      
of slavery and racism.       

Ensure that courses in African American    
and Native American history are included    
in the curriculum for Charlottesville City    
School students       

Participate in the Equal Justice Initiative's      
Memorial to Peace and Justice acknowledging    
the lynching in Albemarle County of       
John Henry James 

Designate March 3rd as either Liberation
Day or Freedom Day 
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Richmond Planet: 

Daily Progress:

Staunton Spectator and Vindicator: 
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CITY OF CHARLOTTESVILLE, VIRGINIA
CITY COUNCIL AGENDA 

Agenda Date:  May 15, 2017 

Action Required: Approval or Disapproval of Schematic Streetscape Plan 

Presenter: Carrie Rainey, Urban Designer, Neighborhood Development Services

Staff Contacts:  Maurice Jones, City Manager 
Alex Ikefuna, Director, Neighborhood Development Services 
Missy Creasy, Assistant Director, Neighborhood Development Services 
Carrie Rainey, Urban Designer, Neighborhood Development Services 
Tony Edwards, Development Services Manager, Neighborhood 
Development Services 
Martin Silman, City Engineer, Neighborhood Development Services 
Brennan Duncan, Traffic Engineer, Neighborhood Development Services 
Brian Daly, Director, Parks & Recreation 
Paul Oberdorfer, Director, Public Works 
Lance Stewart, Facilities Maintenance Manager, Public Works 
Chris Engel, Director, Office of Economic Development 
Rick Siebert, Parking Manager, Office of Economic Development 
Miriam Dickler, Director, Office of Communications 

Title: West Main Street Schematic Streetscape Design Plan 

Background:

On March 21, 2016, Council approved the conceptual West Main Street Streetscape Plan Option 
1 as the guiding document for executing streetscape improvements to the West Main Street 
corridor. Council established itself as the West Main Street Streetscape project’s review body, 
and directed the City Manager, his staff and consultants (led by Rhodeside & Harwell) to 
proceed immediately with construction documents needed to bid and execute the work and 
secure all necessary approvals. The West Main Street Schematic Streetscape Design Plan 
provides the next step of detailed design necessary to produce construction documents as 
directed by Council. 

Discussion:

Subsequent to Council direction to proceed with construction documents, a staff implementation 
team was formed to provide guidance and input on the next phases of design necessary to 
complete construction documents. The team includes representatives from the City Manager’s 
Office, Neighborhood Development Services (Planning, Engineering, Traffic Engineering, and 
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Urban Design), Public Works, Public Utilities, Fire Department, Parks & Recreation, 
Charlottesville Area Transit (CAT), Office of Economic Development, and Office of 
Communication. Monthly meetings have been held with representatives from the consultant 
team led by Rhodeside & Harwell to discuss issues such as coordination, design, best practices, 
and maintenance. Additional coordination meetings have been held as necessary to discuss 
specific areas of design, such as the undergrounding of all utilities, Fire Department access and 
maneuverability, and CAT bus stop locations and amenities.  

Schematic Design 
Details on the work undertaken subsequent to the Council approval of the conceptual West Main 
Street Streetscape Plan are provided in the Project Initiation and Schematic Design Report 
(Attachment 2). The report outlines the progression of the schematic design from the approved 
conceptual plan (Option 1) to the West Main Street Schematic Streetscape Design Drawings, 
which can be viewed at: http://gowestmain.com/project-documents/.  The Project Initiation and 
Schematic Design Report includes several appendices providing greater detail on work 
performed for tree assessment, utility design, archaeological assessment, and interpretation 
strategies. The full Project Report with appendices can be viewed at: 
http://gowestmain.com/project-documents/.  A summary of work follows: 

Streetscape Character 
Establishment of key principles to guide design: 

o Create green gateways 
o Create groupings of trees that are irregular in length and diverse in species 
o Save existing trees in good or excellent condition where possible 
o Maximize areas for diverse activities 
o Create a central, identifiable place for adjacent neighborhoods and City residents 
o Build upon the history of West Main Street and the cultural identity of the City 
o Incorporate lessons learned from the Downtown Pedestrian Mall 

Analysis of materials options to fit the context of the City and define the various uses that 
comingle on West Main Street: 

o Neutral and warm ground plane with simple and consistent patterning 
o Exploration of permeable pavement, paving for special activity areas, painted 

bike lanes and bike boxes 
o Consistent furniture palette with variety and flexibility 
o Proposed bus shelters maximize access and movement, provide lighting and 

seating
o Tree planting details with root growth protection and maintainable grates 
o Pedestrian and roadway lighting provides visibility, safety, and distinction of 

spaces

Historical Interpretation
Archaeological assessment undertaken to provide a historical overview and identify 
potential types and locations of buried archaeological resources on West Main Street 
Analysis of interpretation opportunities to tell the story of West Main Street and the City 
Proposed elements include: 

o Tactile maps to illustrate the evolution of West Main Street and surrounding 
neighborhoods

o Street corner markers to highlight nearby cultural and historical hotspots 
o Changeable directory and community message board to orient visitors 
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o Information provided at bus stops illustrating transit options of the past 
o Bridge Builders commemorative walk with enhanced honoree recognition 

through more visible display of names, special lighting and paving 
o Memory markers for locations such as Vinegar Hill, the Inge Store, and the 

Albemarle Hotel 
o Midway Park at Ridge Street/McIntire Road acts as a gateway, creates public 

gathering space, and provides additional opportunities to share information on the 
history of West Main Street  

Street Trees 
Detailed analysis of existing streets trees’ vitality and expected lifespan 
Analysis of required soil volumes, planting structures, and design methods to ensure 
vitality of proposed trees while achieving the Council directive to provide a 400% 
increase in canopy 
Proposed tree selection chosen to provide shade, durability, seasonal interest, and 
bioretention abilities

Utilities
Development of a coordinated design strategy to integrate utility relocation with 
stormwater management components, street trees, and access points 
Coordination with and review by Dominion Power and private utility companies 

The staff implementation team has reviewed the West Main Street Schematic Streetscape Design 
Drawings. Staff has recommended approved the general concepts and layouts proposed, but will 
continue to review and provide input on further refinements. Such refinements include the final 
location of a bus pull-off area in the vicinity of 11th Street, raised crosswalks, proposed driveway 
modifications, and other engineering details. Staff will also continue review of subsequent 
phases of design and construction documents. 

Traffic Analysis 
An updated traffic analysis was performed during the schematic design phase (Attachment 3). 
The full West Main Street Traffic Analysis Memorandum with appendices of collected traffic 
data and Synchro outputs can be viewed at: http://gowestmain.com/project-documents/. Traffic 
Engineering has reviewed the traffic study for the West Main Street project and is satisfied with 
its findings with the following conditions.  Traffic along the corridor is nearly at capacity now 
and the new plan laid out by the consultant team is predicated on an optimized signal corridor.  
In order for this not only to run smoothly when it is first installed, but well into the future, as 
well as help deal with bleeding of West Main traffic into surrounding neighborhood, Traffic 
Engineering will be asking for an additional employee whose primary role will be signal timing 
and synchronization throughout the City.  This will allow for a more regular analysis of how not 
only this corridor is functioning, but others throughout the City, and hopefully gain capacity on 
our streets through better efficiency of our in-place infrastructure.  The other condition that has 
already been added to the City budget is upgraded signal cabinets.  The City will be updating our 
software and hardware over the next few years in an effort to modernize our facilities to again be 
able to provide more efficiency on a real time basis. 

Parking
Accessible and available parking is critical to the long-term success of the design plan and the 
corridor.  As the pre-construction process moves into the next phase, Staff is actively exploring 
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several viable options to replace the expected loss of on-street parking and add new capacity to 
the parking supply on West Main Street. 

Alignment with City Council’s Vision and Strategic Plan: 

Council Vision Areas 

Each of the Council Vision Areas is addressed through the West Main Street Streetscape Plan. 
The following Areas will be particularly impacted by the project.

Economic Sustainability 
The Plan seeks to retain and grow the patrons of the corridor by creating a pleasant and usable 
space for all users, thereby sustaining the customer base for local businesses. 

C’ville Arts and Culture 
The Plan proposes the commission and installation of new public art along the corridor. The Plan 
also recommends celebrating the unique history of the adjacent neighborhoods through 
informational plaques and commemorative art at locations such as the bridge across the railroad 
tracks.

A Green City 
The Plan proposes a 400% increase in street trees along the corridor. In addition, a variety of 
large-canopy, medium-canopy, columnar, and small trees are proposed to create an interesting 
and healthy plant culture. Species are proposed for both their visual interest and their ability to 
adapt and thrive in the West Main Street environment. The Plan also establishes several areas for 
Low Impact Development where green infrastructure practices could be utilized and highlighted. 
Recommendations for technologies to preserve tree root zones prevent compaction, a deadly 
force upon many urban trees. The Plan also proposes undergrounding overhead utilities, which 
are limiting to the health and canopy of large trees due to the regular trimming or removal of 
branches to prevent conflicts with utility lines. 

America’s Healthiest City 
The Plan encourages physical activity by creating a safe and welcoming place to walk or bike. 
The Plan’s proposed increase in tree canopy discussed above may also have a positive impact on 
the environmental quality of the immediate area through carbon dioxide reduction, although the 
exact effect is currently unknown. 

A Connected Community 
The Plan improves the walkability and bikeability of a vital corridor connecting neighborhoods, 
downtown, and the University of Virginia. The Plan also improves bus service on the City’s 
busiest route by adding shelters and amenities and creating access to the Jefferson School on 
Fourth Street, a highly desired connection. 

The 2015 Bicycle and Pedestrian Master Plan ranked West Main Street as the second highest 
priority project for bicycle infrastructure. Portable counters have been installed on West Main 
Street since May 2015 in order to measure bicycle traffic in the corridor. Well over 50,000 
bicycle trips have been recorded from May 2015 until January 2016. Further information on the 
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data collected can be viewed at: http://www.charlottesville.org/departments-and-
services/departments-h-z/neighborhood-development-services/transportation/bicycle-and-
pedestrian/data

Strategic Plan Goals 

The West Main Street Streetscape Plan meets many of the aspects of Council’s Strategic Plan: 

 Goal 2: Be a safe, equitable, thriving and beautiful community 

2.1. Provide an effective and equitable public safety system: The West Main Street corridor is an 
important route for emergency response personnel. The Plan maintains effective movement 
through the corridor by providing elements such as dedicated bicycle lanes wherein motorists 
may pull over to allow emergency vehicle passage and reconfiguring intersection geometry to 
increase emergency vehicle turning capacity.

2.2. Consider health in all policies and programs: The Plan provides a pleasant and safe 
atmosphere for walking and biking; activities which improve citizen health in a variety of ways. 

2.3. Provide reliable and high quality infrastructure: The Plan recommends reorientation of 
public and private utilities in locations that reduce conflicts with elements such as tree roots. 
Undergrounding utilities also minimizes potential outages due to the increased protection. 
Implementation of the Plan will call for new technologies to improve longevity of streetscape 
elements, including Silva Cells to reduce sidewalk upheaval and deterioration from tree roots.  

2.4. Ensure families and individuals are safe and stable: The Plan improves safety for all users 
by providing wider sidewalks where pedestrians can safely pass one another, and dedicated bike 
facilities to minimize conflicts with vehicular traffic. 

2.5. Provide natural and historic resources stewardship: The Plan proposes locations for art and 
installations providing education on the history of the West Main Street area and adjacent 
neighborhoods.

2.6. Engage in robust and context sensitive urban planning: The Plan is the result of extensive 
public engagement, Steering Committee efforts, and the collaboration of a variety of disciplines 
to create a comprehensive plan for the corridor. The Plan takes into account the existing features 
of the corridor, the historic resources, and the vibrant commercial fabric.

Goal 3: Have a strong diversified economy 

3.2. Attract and cultivate a variety of new businesses: The Plan provides a pleasant and safe 
atmosphere for walking and biking; the potential changes in travel modes may encourage 
businesses geared towards these groups (i.e. cycling shops, etc.) 

3.3. Grow and retain viable businesses: The Plan improves the quality of the experience for 
users on the street, encouraging patrons to linger on the corridor and potentially visit multiple 
businesses. The Plan also improves access to the businesses on West Main Street for all users. 

3.4. Promote diverse cultural tourism: The Plan improves the quality of the experience for users 
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on the street, attracting visitors who desire to walk and bike in pleasant locations while traveling. 
At the time of this report, one hotel is under construction on the corridor, and another is under 
review. These projects have the potential to greatly increase the number of tourists spending time 
on West Main Street.

Community Engagement: 

The West Main Street Streetscape project has included extensive community engagement 
activities, which were detailed in the August 17th, 2015 Council materials. These materials can 
be downloaded at: http://www.charlottesville.org/home/showdocument?id=34075

Subsequent to the Council approval of the conceptual West Main Street Streetscape Plan Option 
1 on March 21, 2016, City staff and the consultant team led by Rhodeside & Harwell conducted 
two (2) work sessions with the Board of Architectural Review (BAR) on October 10, 2016 and 
February 28, 2017. At both work sessions, the BAR was generally supportive of the schematic 
design materials presented, and provided guidance on streetscape elements such as lighting 
fixtures and historic interpretation components. 

City staff and the consultant team led by Rhodeside & Harwell conducted a community meeting 
with adjacent neighborhoods on December 8, 2016 to explore ways West Main Street can remain 
an important place for the neighboring communities. Attendees discussed elements such as street 
trees, public bench and seating area locations, and locations of historical importance on the 
corridor. Attendees expressed a desire to illuminate the history of West Main Street with 
carefully placed interpretation opportunities that would not overwhelm the corridor.

City staff notified 11 property owners whose property may be affected by proposed driveway 
modifications on March 27, 2017, requesting further discussion. The modifications proposed 
include driveway consolidation, the narrowing of driveways, and the shifting of driveway 
locations. At the date of this report, staff has discussed the proposed driveway modifications 
with three (3) property owners, and will continue outreach and coordination. 

Budgetary Impact:

The West Main Street Streetscape Plan is estimated to cost approximately $31,037,700 to install, 
plus the cost of routine gas and water utility betterment (approximately $3,076,000 provided 
from utility betterment funds). $548,896 of the streetscape cost is attributed to stormwater utility 
work. Approximately $225,000 of that cost will be provided by the utility betterment fund, 
resulting in an approximate total of $30,812,700 to be covered using Capital Improvement 
Project (CIP) funds or funds from federal and state programs. It has not been determined how the 
$225,000 will be applied to project costs (whether provided evenly amongst the four (4) 
proposed phases or through a different system). Therefore, the costs provided in the phasing 
breakdown below have not been reduced to reflect the anticipated contribution from the 
stormwater utility fund. The detailed estimate is provided as Attachment 4. The estimated cost 
has risen from the previous estimation at approximately $30,000,000 due to further refinement of 
details, as well as the necessary inclusion of unanticipated signalization work to optimize 
vehicular traffic.
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These costs could be greatly offset by federal and state funding opportunities. However, many 
funding sources require projects to be either shovel-ready, or substantially ready in order to 
qualify for funds. In 2016, City staff and the consultant team led by Rhodeside & Harwell 
applied for state funds through the SmartScale program for transportation projects (formerly 
known as HB2). Funding was not awarded to the West Main Street Streetscape Plan in this 
round. To facilitate new application in the next round of SmartScale funding (as cost is a factor 
for consideration) to be awarded in 2019 and potentially available in 2022, as well as other 
funding opportunities such as Revenue Sharing, City staff and the consultant team have 
recommended the Plan be installed in five (5) phases: 

Gas and Water Utility Improvements (provided from betterment funds): $3,076,000  
Phase 1 Streetscape (Ridge Street/McIntire Road to 6th Street): $11,327,084 
Phase 2 Streetscape (6th Street to Bridge): $8,623,586 
Phase 3 Streetscape (Bridge to Roosevelt Brown Boulevard): $4,778,640 
Phase 4 Streetscape (Roosevelt Brown Boulevard to Jefferson Park Avenue): $6,308,393

Design fees to complete schematic and final designs, prepare construction documents, and 
consultant assistance with bidding and construction phases were previously estimated to cost 
approximately $3 million. Approximately $1,370,000 ($1.37 million) was spent on schematic 
design, including detailed surveying necessary to complete the project. Consultant fees to 
complete final design and prepare construction documents for Phase 1 are in development. 

The parking strategies will have associated costs that are difficult to determine until negotiations 
begin with property owners. 

CIP Funds 
The following funds have been committed or projected for the West Main Streetscape Plan in the 
CIP process. Please note design work and construction document creation subsequent to 
schematic design approval will utilize CIP funds. 

CIP FY2017 Approximately $3,260,000 ($3.26 million) is still available. 

CIP FY2018 $3,250,000 ($3.25 million) has been adopted for West Main Street. 

CIP FY2019 $3,250,000 ($3.25 million) has been projected for West Main Street.

Maintenance Costs 
Major streetscape improvement projects such as the West Main Street project typically include 
an increase of fixtures and other elements that will require regular maintenance and associated 
additional maintenance costs. City staff has prepared estimations of the costs for maintenance 
associated with the improvements proposed in the West Main Street Schematic Design Plan 
(Attachment 5). 

Public Works has provided an estimate of annual maintenance costs associated with traffic 
markings, raised crosswalks, signage, lighting fixtures, and transit amenities. The proposed 
improvements will result in a maintenance cost increase of approximately $154,900 per year (in 
FY 2017 dollars) once all four (4) phases are installed. The existing maintenance cost is 
approximately $57,000, while the proposed maintenance cost will be approximately $211,900.
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Parks & Recreation has provided an estimate of annual maintenance costs associated with 
sidewalk paving, street trees, and other plantings. The proposed improvements will result in a 
maintenance cost of approximately $183,600 per year (in FY 2017 dollars) once all four (4) 
phases are installed. An initial additional capital expense of $210,000 (in FY 2017 dollars) 
during the first year of maintenance will be required to procure additional equipment. 

The combined annual maintenance total is expected to be approximately $395,500 (in FY 2017 
dollars) once all four (4) phases are installed. 

Recommendation:

Staff recommends approval of the general concepts and layouts of the West Main Street 
Schematic Streetscape Design Plan and initiation of the next phase of design necessary to 
progress to the completion of construction documents.  

Alternatives:

BY MOTION, City Council may take action on this agenda item.  Council’s alternatives include 
the following: 

1. Provide direction on modifications to the West Main Street Schematic Streetscape 
Design Plan and direct staff to present modifications at a later date. 

2. Disapprove the West Main Street Schematic Streetscape Design Plan and direct staff to 
cease further work on the corridor. 

3. Defer the decision on approval of the West Main Street Schematic Streetscape Design 
Plan until a later date. 

Attachments:

1. Proposed Resolution 
2. Project Initiation and Schematic Design Report dated May 2017 
3. West Main Street Traffic Analysis Memorandum dated April 10, 2017 
4. Rough Order of Magnitude (cost estimate) dated April 24, 2017 
5. Maintenance Estimates dated April 28, 2017 



RESOLUTION 

WHEREAS, by vote taken on March 21, 2016, City Council adopted the West Main 
Streetscape Improvement Plan (Option 1)  (the “Plan”); and 

WHEREAS, as part of its adoption of the Plan, directed the City Manager, his staff, and 
consultants to proceed with construction documents, and Council retained the right and authority 
to review the construction plans as they are developed; and 

WHEREAS, a Schematic Design, dated February 17, 2017, for the West Main 
Streetscape Improvement Project (“Project”) has been completed and is consistent with the 
concepts and components of the Plan, now, therefore, 

BE IT RESOLVED BY THE CHARLOTTESVILLE CITY COUNCIL that the 
Schematic Design for the Project is hereby approved and City Council authorizes the City 
Manager, City staff, and the City’s design consultants to proceed with the next phase of 
development of construction plans, the production of 35% construction documents. 
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M E M O R A N D U M 
To: Ron Sessoms, Rhodeside & Harwell 

From: Nelson\Nygaard Project Team 

Date: April 10, 2017 

Subject: West Main Street Traffic Analysis 

West Main Street is a corridor in demand. It is in demand as a business address, a residential
home, an employment opportunity, a connection between destinations, and a destination unto
itself. Bicyclists, bus riders, business patrons and pedestrians all compete for space to move, park
and linger.

Yet the corridor has only 60 feet of right of way in which to meet these demands. It lacks direct
parallel alternative corridors and has limited perpendicular connections that penetrate to the
larger city.

The highly valued historic buildings along the corridor were built in eras before automobile
dominance. What they have in rich character, they lack in off street parking – a feature still very
much in demand by the businesses that occupy these quaint storefronts.

West Main Street is one of the few relatively flat connections between the University and the
downtown, making it a highly attractive route for cyclists. It is the shortest and most direct
driving route as well and the primary connection for the city’s most productive bus routes. And it
is a place where pedestrians jockey with strollers and joggers to meet, mingle, look and linger.

As such the corridor has been the subject of a detailed West Main Street Master Plan which
recommended the following from a transportation perspective:

Balanced street that preserves:

o As much parking as possible.

o As much vehicular capacity and flow as possible.

While... 

o Creating an inviting, attractive and safe pedestrian environment 

o Enhancing transit rider amenities and accommodation.

o Improving bicycle facility safety.

o Accommodating street trees and green features.

Traffic Analysis Context 
Based on the West Main Street Master Plan a number of roadway alternatives were recommended 
for implementation. Through the design and implementation phase of this study, additional 
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traffic analysis was scoped into order to further detail the potential impacts and mitigation of the 
proposed recommendations.

Traffic Evaluation Assumptions 

The following outlines the assumptions included for evaluating changes to traffic operations along 
West Main Street based on current and the proposed configuration for future conditions.

Traffic Data

All traffic data counts included: vehicles, heavy vehicles, pedestrians, and bicycles

Traffic counts were undertaken during the Fall of 2016 while UVA was in session and no 
special events were scheduled that would unduly impact West Main Street traffic 
patterns.

Synchro Modeling

The following settings and assumptions were used for traffic evaluation using Synchro Version 9:

Traffic volumes for the existing conditions were utilized from Fall 2016 traffic counts.

For future analysis, the peak hour factor was set in Synchro as per the existing 
intersection approaches for all future scenarios.  

Synchro enables multiple signal timing optimizations; for existing conditions signal 
timings were provided by the City. For future scenarios, existing signal timings were
utilized and optimized as appropriate and will be field adjusted by the City upon build 
out.

Since this analysis is for the area in and around the downtown area, the “area type” 
selected for analysis was “CBD” for “central business district”.

Pedestrian volumes from the traffic counts were included as “conflicting pedestrians” 
volumes in the model.

Traffic volumes entering the study area were based on existing counts. For the future 
configuration a 1% additional background traffic growth was assumed along with the 
detailed trip generation from three approved developments. Pedestrian trips were 
assumed to grow at 3% annually for a period of 5 years. The forthcoming development 
growth along the corridor is centered around the demand for proximity to downtown as 
well as the University of Virginia campus with minimal need for automobile travel. 

Under the future scenario right-turn on red was prohibited throughout the network to 
accommodate the proposed bicycle boxes at intersections.

Data Collection: Vehicle, Pedestrian, and Bicycle Counts  
Nelson\Nygaard contracted with Peggy Malone & Associate, Inc to count the following conditions 
during the AM and PM peak periods as well as the Saturday midday peak period:

Vehicles volumes and turn movements;

Vehicle classification to determine cars, trucks, and buses; 

Pedestrian and bicycle volumes; and

Determination of the peak hour.

Data was counted and analyzed for the following 12 intersections.
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West Main Street Intersections
Ridge McIntire at West Main St.
4th St. at West Main St.
5th St. at West Main St.
6th St. at West Main St.
7th St. at West Main St.
8th St. at West Main St.
9th St. at West Main St.
10th/Roosevelt at West Main St.
11th St. at West Main St.
12th St. at West Main St.
Jefferson Park Ave at West Main St.
Ridge McIntire at Monticello Ave.

EXISTING CONDITIONS 

Existing Conditions 

Utilizing the traffic count data, the existing signal timing data, and the modeling assumptions, a 
Synchro model was developed for existing conditions of the study area.  The Synchro results for 
the existing conditions are shown in Figure 1 and Figure 2.

LOS is used to analyze roadways and intersections by categorizing traffic flow and assigning 
quality levels of traffic based on performance measure like speed, density,etc. The Highway 
Capacity Manual (HCM) defines Level of Service (LOS) for signalized and unsignalized 
intersections as a function of the average vehicle control delay utilizing letters A through F, with A 
being the best and F being the worst. The City of Charlottesville has approved LOS D as their 
design objective for intersection level of service.

LOS 

Signalized 
Intersection (average 

vehicle delay) 

Unsignalized 
Intersection (average 

vehicle delay) Condition 

A   Minimal Delays 

B 10 – 20 sec 10-15 sec Low levels of delay & queuing 

C 20-35 sec 15-25 sec Intermittent queuing, traffic 

flow stable & acceptable 

D 35 – 55 sec 25-35 sec Delays & queuing with enough 

clearance to prevent backups 

E 55- 80 sec 35-50 sec Longer queues & delays with 

vehicles waiting through more 

than one cycle 

F >80 sec >50 sec Over capacity with significant 

delays & queuing  
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Figure 1 Existing Vehicular Conditions Level of Service and Delay

Intersection 

AM AM PM PM Saturday 

LOS 

Average 
Signal Delay 

(seconds) LOS 

Average 
Signal Delay 

(seconds) 

 
 

LOS 

Average 
Signal 
Delay 

(seconds) 

Ridge McIntire at West Main St. C 33.1 C 30.9 C 29.4 

4th St. at West Main St. B 12.2 C 28.1 B 13.3 

5th St. at West Main St. A 1.6 A 2.3 A 1.8 

6th St. at West Main St. A 0.6 A 1.8 A 0.7 

7th St. at West Main St. B 14.8 B 15.3 B 15.9 

8th St. at West Main St. A 1.2 A 2.0 A 1.1 

9th St. at West Main St. A 1.2 D 31.7 A 1.2 

10th/Roosevelt at West Main St. 

11th St. at West Main St. 

12th St. at West Main St. 

Jefferson Park Ave at  

West Main St. 

Ridge McIntire at Monticello Ave 

Figure 2 Existing Crosswalk Conditions Level of Service 

Intersection 
AM PM 

LOS LOS 

Ridge McIntire at West Main St. B B 

4th St. at West Main St. B B 

5th St. at West Main St. B B 

6th St. at West Main St. n/a n/a 
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Intersection 
AM PM 

LOS LOS 

7th St. at West Main St. B B 

8th St. at West Main St. E F 

9th St. at West Main St. B C 

10th/Roosevelt at West Main St. 

11th St. at West Main St. 

12th St. at West Main St. 

Jefferson Park Ave at  

West Main St. 

Ridge McIntire at Monticello Ave 

The key indicator used to analyze the road network is Level of Service (LOS). Level of service 
(LOS) is a qualitative measure used to relate the quality of traffic service. The City generally 
recognizes that urban areas are likely to have more congestion than rural areas as this reflects the 
different characteristics of land use and transportation in these areas. As such Level of Service D 
is deemed appropriate for the West Main Street corridor particularly when improvements to 
overall mobility such as bicycle facilities and an enhanced pedestrian environment are being 
made.

The analysis also enabled review of queue lengths and volume to capacity ratios. Under existing 
conditions, drivers along the West Main Street corridor currently experience minimal delays with 
some exceptions including at the intersection of West Main Street at 10th Street/Roosevelt 
Boulevard and at West Main Street at Ridge McIntire Road.  It is noted that in the PM peak hour 
the intersection of 9th Street at West Main Street experiences notable delays from the southbound 
parking driveway. From a pedestrian perspective, the signalized intersections have a pedestrian 
crosswalk Level of Service of B or better but the unsignalized intersections within the middle of 
the corridor do show poor crosswalk LOS. This poor crosswalk LOS at 8th Street stems from its 
location within the middle of the corridor and the lack of adjacent traffic signals (specifically to 
the west) to adequately provide acceptable gaps in traffic during the peak periods.
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Figure 3 Existing Capacity and Queuing

Intersection Movement AM Peak Hour PM Peak Hour 

LOS Delay V/C Queue(ft) 
95th % 

LOS Delay V/C Queue(ft) 
95th % 

 

Ridge McIntire 
at West Main 
Street 

 

EB D 52.9 0.88 260 D 35.7 0.76 205 

WB C 34.1 0.72 154 D 46.4 0.82 159 

NB C 24.0 0.68 197 C 20.8 0.47 247 

SB C 28.6 0.83 265 C 24.9 0.53 238 

Intersection C 33.1 0.88 - C 30.9 0.80 - 

 

West Main 
Street at 4th 
Street 

 

EB B 10.3 0.37 218 A 6.9 0.73 206 

WB A 8.7 0.54 92 A 6.5 0.37 159 

NB C 21.3 0.07 20 D 36.6 0.30 20 

SB C 28.6 0.54 58 F 108.6 1.05 216 

Intersection B 12.3 0.54 - C 28.1 1.05 - 

 

Ridge Street at 
Monticello 
Avenue 

 

EB B 19.2 0.06 10 C 24.0 0.02 5 

WB D 54.6 0.89 358 D 51.8 0.87 336 

NB C 34.8 0.78 535 C 33.0 0.68 534 

SB C 26.2 0.78 261 B 18.4 0.64 373 

Intersection D 35.9 0.89 - C 32.5 0.87 - 

 
West Main 
Street at EB C 26.2 0.60 287 C 23.8 0.73 313
10th/Roosevelt 
 

 

WB C 27.3 0.53 265 C 30.2 0.62 232

NB D 53.8 0.91 315 D 42.4 0.70 325

SB D 42.0 0.76 277 D 41.8 0.72 342

Intersection D 37.3 0.91 - C 33.9 0.73 - 
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Intersection 

West Main 
Street at 
Jefferson Park 
Avenue 

 

Movement AM Peak Hour PM Peak Hour 

LOS Delay V/C Queue(ft) 
95th % 

LOS Delay V/C Queue(ft) 
95th % 

EB B 16.1 0.54 190 B 19.0 0.45 221

WB C 20.0 0.52 106 B 17.0 0.43 173

NB B 12.1 0.47 106 B 16.1 0.54 187

Intersection B 16.4 0.54 - B 17.3 0.54 - 
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West Main Street/Ridge McIntire Road  

With the proposed intersection configuration at West Main Street at Ridge McIntire Road the 
following changes were made to signal and lane operations.

- Closing the separate right-turn lane from eastbound West Main to Ridge Street and 
moving it to the north side of the Lewis & Clark statue.

- The removal of the right-turn spur lane from West Main Street enabled lane 
reassignments for the eastbound approach to include a right-turn lane and a thru/left 
lane. 

FUTURE CONDITIONS 
To assess future conditions along West Main Street, the Synchro model was modified to reflect 
the proposed design of the corridor including the intersection of Ridge McIntire Road at West 
Main Street (see Figure 4) and the inclusion of bicycle boxes at the corridor intersections which 
prohibit right-turn on red maneuvers.  Under future conditions, it was assumed that there would 
be an overall 1% vehicular traffic growth rate along the corridor as well as the specific vehicle trips 
from planned developments. Additionally, a 3% annual pedestrian trip growth rate for 5 years
was included for future analysis to reflect the proximity to downtown as well as the University of 
Virginia campus with increased pedestrian and bicycle activity.

Figure 4 – Proposed West Main Street/Ridge McIntire Road Intersection Traffic Configuration
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- The removal of the double left turn lane from West Main Street allows for the east-west
signal phases to run concurrently rather than split phasing as they are currently.  The 
concurrent phasing provides for more efficient use of the available signal time to reduce 
overall delay for both vehicles and pedestrians.

- The removal of the right-turn spur lane from Water Street to enable the westbound 
approach to include a right lane and shared thru/left-turn lane.

- The addition of bicycle lanes and bicycle boxes with right-turn on red maneuvers 
prohibited.

- Retention of the existing contraflow bike lane on South Street.

Background Growth & Development 

To assess the potential impacts of the proposed development projects, an analysis of the future 
scenario is determined to include the following considerations:

• A 1% vehicle traffic growth rate;

• Inclusion of the specific developments of recently filed, permitted, or completed 
projects within the Study Area (identified by City staff as 860 West Main Street, 
Sycamore House Hotel, 600 West Main Street); and

• A 3% annual pedestrian trip growth rate for 5 years. The forthcoming 
development growth along the corridor is centered around the demand for 
proximity to downtown as well as the University of Virginia campus with 
increased pedestrian and bicycle activity.

The specific development projects within the study area that would have peak hour traffic impacts 
are highlighted below in Figure 5 below.

Figure 5: Study Area Development Projects and Trip Generation

Development Location Type Daily
AM 

Peak 
Hour

PM 
Peak 
Hour

Sycamore 
House Hotel

1106 W. 
Main 
Street

Hotel 1,226 80 90

600 West Main 
Street

600 W. 
Main 
Street

Mixed-Use 229 13 22

860 W. 
The Standard Main 

Street
Mixed-Use 118 48 70
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The future conditions were initially modeled for the Ridge McIntire Road/West Main Street to 
ensure that the proposed configuration operated acceptably and then the remaining intersections 
along the corridor were modeled to ensure that no subsequent impacts were initiated. 

The Synchro results for the future condition scenario are shown below in Figure 5.

 

Synchro Results 

The future conditions were initially modeled for the Ridge McIntire Road/West Main Street to 
ensure that the proposed configuration operated acceptably and then the remaining intersections
along the corridor were modeled to ensure that no subsequent impacts were initiated. 

The Synchro results for the future condition scenario are shown below in Figure 6.

Figure 6 Future Conditions Level of Service and Delay

Intersection 

AM AM PM PM Saturday 

LOS 
 

Average 
Signal 
Delay 

(seconds) 
LOS 

 

Average 
Signal  
Delay 

(seconds) 

 
 

LOS 

Average 
Signal 
Delay 

(seconds) 

Ridge McIntire at West Main St. C 28.0 C 27.2 C 27.1 

4th St. at West Main St. B 17.1 C 26.3 B 18.0 

5th St. at West Main St. A 1.6 A 2.3 A 1.9 

6th St. at West Main St. A 0.9 A 2.1 A 0.7 

7th St. at West Main St. B 18.7 B 16.6 B 17.6 

8th St. at West Main St. A 1.4 A 2.3 A 1.1 

9th St. at West Main St. A 5.0 C 20.0 A 1.2 

10th/Roosevelt at West Main St. D 37.3 D 36.6 C 27.9 

11th St. at West Main St. B 12.9 C 23.9 B 16.1 

12th St. at West Main St. A 1.1 A 0.8 A 1.0 

Jefferson Park Ave at  

West Main St. 
B 15.3 B 17.9 B 17.3 
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AM AM PM PM Saturday 
Average Average  Average 

Intersection Signal Signal   Signal 
LOS Delay LOS Delay LOS Delay 

 (seconds)  (seconds) (seconds) 

Ridge McIntire at Monticello Ave D 38.0 D 35.3 C 29.5 

Figure 7 Future Crosswalk Conditions Level of Service 

Intersection 
AM PM 

LOS LOS 

Ridge McIntire at West Main St. B B 

4th St. at West Main St. B B 

5th St. at West Main St. C C 

6th St. at West Main St. C D 

7th St. at West Main St. B B 

8th St. at West Main St. F F 

9th St. at West Main St. B F 

10th/Roosevelt at West Main St. B B 

11th St. at West Main St. B B 

12th St. at West Main St. B B 

Jefferson Park Ave at  

West Main St. 
B B 

Ridge McIntire at Monticello Ave B B 
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Under the proposed conditions, drivers along the West Main Street corridor would continue to 
experience minimal delays with similar exceptions at the intersection of West Main Street at 10th 
Street/Roosevelt Boulevard and at West Main Street at Ridge McIntire Road. 

From a pedestrian perspective, the signalized intersections have a pedestrian crosswalk Level of 
Service of B or better but the unsignalized intersections within the middle of the corridor do show 
poor crosswalk LOS. The poor crosswalk LOS at 8th Street and in the future at 6th Street stems 
from their location within the middle of the corridor and the lack of adjacent traffic signals 
(specifically to the west) to adequately provide acceptable gaps in traffic during the peak periods.
As mitigation it is recommended that these crosswalks be reviewed for implementation of high-
visibility crosswalk markings and signage to be more easily detected by all users and to achieve 
higher compliance. 

Figure 8 Future Capacity and Queuing

Intersection Movement AM Peak Hour PM Peak Hour 

LOS Delay V/C Queue(ft) 
95th % 

LOS Delay V/C Queue(ft) 
95th % 

 
 
Ridge McIntire 
at West Main 
Street 
 

EB C 32.1 0.77 303 C 31.1 0.73 237

WB C 24.0 0.40 127 C 29.7 0.71 159

NB C 26.1 0.68 228 C 23.5 0.51 241

SB C 28.8 0.61 228 C 25.7 0.56 264

Intersection C 28.1 0.77 - C 27.2 0.73 -

 
West Main 
Street at 4th EB A 8.7 0.42 178 A 9.0 0.56 236

Street WB B 18.8 0.67 146 C 21.6 0.59 241
 

NB C 27.5 0.06 24 C 28.7 0.28 21

SB D 38.8 0.57 92 E 78.3 0.97 181

Intersection B 17.1 0.67 - C 26.3 0.97 -

 
Ridge Street 
at Monticello EB C 27.8 0.06 13 C 23.6 0.02 6

Avenue WB E 56.7 0.91 385 D 51.7 0.89 364
 

NB D 43.7 0.87 581 D 39.9 0.77 593

SB C 23.2 0.86 151 C 21.2 0.70 544

Intersection D 38.0 0.91 - D 35.3 0.89 -
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Intersection Movement AM Peak Hour PM Peak Hour 

LOS Delay V/C Queue(ft) LOS Delay V/C Queue(ft) 
95th % 95th % 

 
West Main 

EB D 35.9 0.76 360 C 30.5 0.78 466Street at 
10th/Roosevelt WB D 37.3 0.65 332 C 30.2 0.62 275
 

NB D 36.6 0.73 277 D 42.9 0.70 337
 

SB D 41.4 0.74 289 D 46.7 0.77 386

Intersection D 37.3 0.76 - D 36.6 0.78 -

 
West Main 
Street at EB B 16.7 0.55 200 C 20.5 0.49 237
Jefferson Park 
Avenue WB B 16.2 0.55 177 B 17.4 0.43 183

 NB B 12.6 0.52 106 B 16.6 0.60 186

Intersection B 15.3 0.55 - B 17.9 0.60 -

QUEUING ANALYSIS 
In order to further analyze the impacts of the proposed intersection reconfiguration at West Main 
Street and Ridge McIntire Road, a queuing analysis was undertaken to examine the changes 
between the existing conditions and future conditions at the adjacent intersections (West Main 
Street at 4th Street, Ridge Road at Monticello Ave and West Main Street at Ridge McIntire Road.   

The analysis summarized the queue lengths from Figure 3 and Figure 8 along with two additional 
scenarios that considered; the future No Build condition (no roadway changes but future growth),
and No Build Optimized (optimized traffic signals with future growth but no roadway changes).

During the AM and PM peak hours the following total queue lengths were calculated from the 
Synchro software. 

Figure 9 Queuing Summary
AM Peak Hour PM Peak Hour 

 Total Queue Length (ft) Total Queue Length (ft) 

Existing Conditions 2456 2698 

Future Conditions 2518 3087 
Future No Build 2648 2913 

Future No Build (Optimized) 2579 3001 
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The analysis shows that in the AM peak hour the total queue length will increase by 
approximately 62-ft from the existing to future conditions. This would be equal to approximately 
two (2) additional vehicles over the three intersections. It is noted however, that the future 
roadway configuration at West Main Street and Ridge McIntire Road would improve the total 
queue over the future no build condition (i.e., if traffic growth continues under the existing 
roadway operations).

Under the PM peak hour conditions the total queue length would increase by approximately 390-
ft from the existing conditions (an additional 16 vehicles over the three intersections). However, 
over the future conditions without any roadway changes the change in queue length is much 
smaller at approximately 165-ft.

In both the AM and PM peak hours the three intersections would continue to operate acceptably 
and within the City’s desired level of service under the future conditions, as shown in Figure 3 and 
Figure 8. The queuing analysis however does highlight that the City’s traffic signal system 
operates as a network and that changes to one intersection can have impacts on both the adjacent 
intersection and the network as a whole.  The City currently does not have dedicated staff to 
undertake periodic review and maintenance of the traffic signal system, which comprises over 75 
traffic signals. In order to ensure that the West Main Street corridor and the City’s roadway 
network continues to operate efficiently and effectively under existing and future conditions, 
dedicated city staff should be considered.

TRANSPORTATION DEMAND MANAGEMENT 
As recommended in the City’s recently approved parking study of 2016, the establishment of a 
Transportation Demand Management Program and Transportation Management Association was 
a key recommendation to address both parking and mobility challenges within the City including 
West Main Street.

A Transportation Management Association (TMA) or Transportation Management Organization 
(TMO) should be created in concert with the establishment of the Parking Department and be a 
program of that department. A TMA can help to disseminate information about alternative 
commuting options, run events and campaigns to encourage workers to try alterative commutes, 
and develop tailored programs for both employers and employees that meet their needs. The TMA 
can work closely with the Visitor’s Bureau to enhance the visitor experience as well.

TMAs provide an economy of scale and more consistent, pervasive, and impactful message and 
program compared to TDM programs operated by individual employers or residential buildings.  
TMAs have demonstrated the ability to positively and substantially increase the awareness and 
use of alternative commuting options, increase worker satisfaction while decreasing household 
transportation costs, and enhance the appeal and competitiveness of cities and their downtowns.

The TMA could be funded through parking revenue funds and the required participation of new 
development projects. TMAs are also eligible for federal transportation funding (granted through 
the regional planning body) and work closely with area transit providers. In Charlottesville, the 
TMA could and should be a partnership between the City, University and transit provider and 
support both populations and their needs.
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The City recently hired a parking manager and it is envisioned that a Citywide TDM program is to 
be established under their direction in conjunction with an overall City parking strategy.

 

BIKE BOXES 
The proposed streetscape and roadway plan includes bike boxes at all six (6) signalized 
intersections along West Main Street.  A bike box is a designated area at the head of a traffic lane 
at a signalized intersection that provides bicyclists with a safe and visible way to get ahead of 
queuing traffic during the red signal phase. The box is often utilized where the facilitation of 
bicyclist left-turns and/or vehicle right-turns are required due to the volumes experienced.  

The proposed bike boxes locations along West Main Street include the following intersections:

West Main Street at Ridge McIntire Road

West Main Street at 4th Street

West Main Street at 7th Street

West Main Street at Roosevelt Brown/10th Street

West Main Street at 11th Street

West Main Street at Jefferson Park Avenue

All of these locations with the exception of 7th Street have separate left-turn lanes with the 
associated desire to accommodate left-turn bicycle movements as they provide access to the 
adjacent communities. Additionally, the bike boxes at Ridge McIntire Road, 10th Street and 
Jefferson Park Avenue all provide priority for bicyclists as they cross major streets. 
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SUMMARY OF FINDINGS
Based on the foregoing data and analyses, this memorandum has outlined the projected traffic 
impacts related to the future configuration of the West Main Street corridor as proposed within 
the West Main Street Master Plan.  The evaluation found that the proposed recommendations
including the new lane configurations and signal timings at West Main Street and Ridge McIntire 
as well as bicycle accommodations and future growth along the corridor would enable the 
corridor to continue to operate acceptably with minimal capacity impacts.

Principal findings are as follows:

- Existing overall Levels of Service at the study area intersections are at LOS D or better.

- With the proposed recommendations the corridor intersections would continue to 
operate at LOS D or better with minimal capacity and queuing impacts with the 
anticipated development growth along the corridor.

- Signal timing optimization at West Main Street at Ridge McIntire Road during both peak 
periods would enable concurrent eastbound and westbound movements. Further signal 
optimization along the corridor would continue to enhance vehicular flow.

- Intersections along the corridor would prohibit Right-Turn On Red maneuvers to 
accommodate bicycle boxes.

- Unsignalized intersections at 8th Street and 6th Street are recommended for 
implementation of high-visibility crosswalk markings and signage to be more easily 
detected by all users and to achieve higher compliance.

- The implementation of a Transportation Demand Management program within both the 
West Main Street corridor and Citywide is recommended  as per the  2016 City of 
Charlottesville Parking Study.

- The City’s transportation system would benefit from dedicated city staff to review and 
perform maintenance on the traffic signal network that totals over 75 signals in the City.    
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West Main Street Corridor Improvements 

Charlottesville, VA 

Assumptions and Clarifications 

The following Assumptions and Clarifications are provided to convey the basis of the estimate 

and general approach taken by Kohnen-Starkey, Inc. in the preparation of this estimate. The 

detailed estimate backup provided for each area of the project shall serve as a reference for all 

scope of work (work activity, assumed quantity and level of quality) which has been taken into 

account in this estimate. Work not specifically indicated in this detailed backup should be 

considered Not Included (NIC). 

This ROM estimate has been prepared in accordance with 100% SD Documents, entitled, West 

Main Street Streetscape and Roadway Improvements, dated February 16, 2017, as prepared by 

Rhodeside & Harwell. 

General Clarifications 

1. Sole-Source Products - The estimate makes no provisions for sole-source specified items or 

products. All items are assumed to be openly specified to allow competitive 

subcontractor and supplier bidding.

2. Off Hours Work – It is assumed that some off hours work will be required, however the 

majority of the work will be completed during normal working hours. This estimate does 

not include a labor premium for off-hours work. 

3. Wage Rates – Wage rates are calculated based on Davis Bacon Predetermined Wages, 

General Decision Numbers VA160034 and VA160138, for Heavy and Highway 

Construction, dated January 6, 2017, and for Charlottesville County in state of Virginia.

4. Sales Tax – Sales tax has been included in the unit pricing of this estimate. 

5. Bonds & Insurance – Contractor and Subcontractor Bond Cost have been included in this 

estimate. 



Page 2 of 4 Kohnen-Starkey, Inc. 4/24/2017 

6. General Contractor OH & Fee – Contractors G&A cost have been calculated at 3% of the 

cost of work, and the Contractor’s Fee at 5%. 

7. Subcontractor OH & Fee - A 21% overhead and fee has been included on all new 

Subcontractor scopes of work as applicable.

8. Design Contingency – A design contingency has been included at 18% for this estimate. 

9. Construction Contingency – No construction contingency has been included in this 

estimate. 

10. Escalation - The material and labor cost in this estimate is subject to escalation.  Escalation 

has been included at a rate of 2.5% per year to the mid-point of construction. 

11. Owner’s Cost – This estimate does not include right-of-way acquisition costs or cost to 

relocate existing underground utilities, specifically private utilities or sanitary sewer 

laterals. 

12. Owner’s Cost – This estimate does not include Design Cost, Professional Liability 

Insurance Cost, Construction Contingency, Owner’s Supervision, Inspection & Overhead 

Cost (SIOH), or Tap Fees. 

General Requirements 

1. General Conditions – General Conditions cost have been included in this estimate, and are 

calculated at a rate of 10%. 

2. Safety – This estimate assumes that the Project Superintendent will perform the duties of 

the on-site Safety Officer, and that an independent full time Safety Officer with no other 

duties is not a requirement of this project.

3. Quality Control – This estimate assumes that the project manager or superintendent will 

perform the duties of the on-site Quality Control Officer, and that an independent full 

time Quality Control Officer with no other duties is not a requirement of this project. 

4. Testing and Inspections – An allowance for third party testing and inspections of 

construction materials, (ie., soils, concrete, masonry, steel), has been included in this 

estimate and has been calculated at 1% of construction cost. 

5. Construction Schedule – This estimate and the general conditions cost for this estimates is 

based on an anticipated 9month construction schedule for each area of work. Assuming a 

total of 36 months for four phases of construction. 
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6. Permits / Tap Fees – This estimate assumes that all cost for impact and development fees, 

tap/water connection fees and any other fees assessed by City/State agencies are to be the 

responsibility of the Owner. The contractor will be responsible for obtaining and paying 

for the building permit, and all trade permits, licenses and fees for its work. 

Demolition  

1. Building Demolition – No building demolition cost are included. 

2. Site Demolition – Site demolition is included for all hardscape within the project 

boundaries of the site 

Sitework 

1. Site Demolition – Site demolition has been included for the removal of existing trees, 

pavements, walks, and curbs within the boundaries of the project site.

2. Earthwork – Earthwork is limited to regrading subgrades to match design to elevations. 

3. Undercutting – A 2’ undercutting of unsuitable materials is included beneath proposed 

subgrade elevations. An allowance for disposal on contaminated materials has been 

included for up to 2000 cy.

4. Site Utilities – Site Utility costs are included for new and re-route of existing storm, 

sanitary, water, and gas.

5. Hardscape – Hardscape is included to the extent identified on drawings. 

6. Landscape – Landscape is limited to new trees as indicated by drawings. No shrubs, 

ground cover, or lawns are included. 

7. Irrigation – No Irrigation cost are included. 

Site Furnishings 

1. Site Furnishings – Site furnishings are included in quantities and as identified within the 

body of the estimate.
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Site Electrical Lighting and Power to Parking Meters 

1. General- The electrical site lighting estimate (section G4020) estimate is primarily based 

on document sheets E001, E101, E102, E103, E104, E105, E106, E107, E108 , and E501 

by Rhodeside & Harwell (100% SD submission dated 16 FEB 2017).

2. Electrical Distribution- The estimate includes underground branch circuit conduit, 

trenching, and cabling for electric distribution to the street lights. Two exterior lighting 

control cabinets with panels and devices have been included per detail E501.  An 

allowance has been included for underground branch circuits to electric parking meters 

TBD.

3. Exterior Lighting- The estimate includes the cost to furnish and install exterior LED site 

light fixtures, including poles with base; as scheduled per E-001.

Traffic Signalization 

1. Phase 1 & Phase 2 – The estimate includes allowances for complete traffic signalization, 

posts, lights, and controllers for the three following intersections with West Main Street: 

7th Street NW/SW,  Park Avenue, 4th Street NW, and at Ridge Street/South Street/Water 

Street.

2. Phase 3 & Phase 4 – The estimate includes allowances for complete traffic signalization, 

posts, lights, and controllers for the three following intersections with West Main Street: 

Jefferson Park Avenue/13th Street NW, 11th Street SW, and 10th Street NW/Roosevelt 

Brown Blvd. 

Estimate Qualification: 

Consultant exercises no control over fluctuating market conditions.  Consultant shall employ 

their best judgment in analyzing the subject project and assignments, however, Consultant cannot 

and does not guarantee that proposals, bids, or actual construction costs will not vary from the 

opinions provided by Consultant from this or subsequent estimates 



W
es

t M
ai

n 
St

re
et

 C
or

rid
or

 Im
pr

ov
em

en
ts

Ch
ar

lo
tte

sv
ill

e,
 V

A
RO

M
 E

sti
m

at
e

fo
r 1

00
%

 S
D

 D
oc

um
en

ts
D

at
ed

 2
-1

6-
17

Ph
as
e
1

Ph
as
e
2

Ph
as
e
3

Ph
as
e
4

To
ta
lP
ha

se
s1

4

SC
O
PE

O
F
W
O
RK

6t
h
St
re
et

to

Ri
dg
e/
M
cI
nt
ire

Ro
ad

Br
id
ge

to

6t
h
St
re
et

Ro
os
ev
el
tB

ro
w
n
Bl
vd

to
Br
id
ge

Je
ffe

rs
on

Pa
rk

Av
e

to
Ro

os
ev
el
tB

ro
w
n
Bl
vd

Je
ffe

rs
on

Pa
rk

Av
e

to

Ri
dg
e/
M
cI
nt
ire

Ro
ad

U
/P

93
5

LF
of

Ro
ad

Am
ou

nt
U
/P

92
5

LF
of

Ro
ad

Am
ou

nt
1,
04

5
U
/P

LF
of

Ro
ad

Am
ou

nt
U
/P

84
5

LF
of

Ro
ad

Am
ou

nt
3,
75

0
U
/P

LF
of

Ro
ad

Am
ou

nt

KS
I

ST
RE

ET
SC
AP

E
SU

RF
AC

E
IM

PR
O
VE

M
EN

TS
6,
21

7.
40

5,
81

3,
27

0
4,
35

2.
38

4,
02

5,
95

1
4,
40

3.
13

4,
60

1,
26

6
5,
23

2.
83

4,
42

1,
74

0
5,
02

9.
93

18
,8
62

,2
27

KS
I

U
TI
LI
TY

W
O
RK

(S
to
rm

)
14

8.
00

13
8,
37

7
13

2.
11

12
2,
20

0
16

9.
74

17
7,
37

4
13

1.
30

11
0,
94

5
14

6.
37

54
8,
89

6

Ti
m
m
on

s
U
N
DE

RG
RO

U
N
DI
N
G
O
VE

RH
EA

D
U
TI
LI
TI
ES

5,
74

9.
13

5,
37

5,
43

7
4,
83

8.
31

4,
47

5,
43

6
0.
00

0
2,
10

1.
43

1,
77

5,
70

8
3,
10

0.
42

11
,6
26

,5
81

SU
BT

O
TA

L
(E
CC

)
12

,1
15

11
,3
27

,0
84

9,
32

3
8,
62

3,
58

6
4,
57

3
4,
77

8,
64

0
7,
46

6
6,
30

8,
39

3
8,
27

7
31

,0
37

,7
03

Ti
m
m
on

s
U
TI
LI
TY

W
O
RK

(R
ou

tin
e
Im

pr
ov
em

en
ts
)

82
0.
27

3,
07

6,
00

0

SU
BT

O
TA

L
(E
CC

)
3,
07

6,
00

0

TO
TA

L
ES
TI
M
AT

ED
CO

N
TR

AC
T
CO

ST
(E
CC

)
12

,1
15

11
,3
27

,0
84

9,
32

3
8,
62

3,
58

6
4,
57

3
4,
77

8,
64

0
7,
46

6
6,
30

8,
39

3
9,
09

7
34

,1
13

,7
03

Pa
ge

 1
 o

f 1
Sp

lit
 C

on
tr,

 L
oa

de
d 

Su
m

 b
y 

 P
H

4/
24

/2
01

7



W
es

t M
ai

n 
St

re
et

 C
or

rid
or

 Im
pr

ov
em

en
ts

Ch
ar

lo
tte

sv
ill

e,
 V

A
RO

M
 E

sti
m

at
e

fo
r 1

00
%

 S
D

 D
oc

um
en

ts
D

at
ed

 2
-1

6-
17

PR
O
JE
CT

PH
AS

E
&
SE
CT

O
R

SC
O
PE

O
F
W
O
RK

W
es
tM

ai
n
St
re
et

Co
rr
id
or

Im
pr
ov
em

en
ts

Ph
as
e
1

6t
h 

St
re

et
 to

R
id

ge
/M

cE
nt

ire
 R

d

Ph
as
e
2

B
rid

ge
 to

 6
th

 S
tr

ee
t

Ph
as
e
3

R
oo

se
ve

lt 
B

ro
w

n 
B

lv
d 

to
 

B
rid

ge

Ph
as
e
4

Je
ffe

rs
on

 P
ar

k 
A

ve
 to

 
R

oo
se

ve
lt 

B
ro

w
n 

B
lv

d

To
ta
lP
ro
je
ct

Ar
ea
sA

&
B

U
/P

93
5

LF
of

Ro
ad

Am
ou

nt
U
/P

92
5

LF
of

Ro
ad

Am
ou

nt
1,
04

5
U
/P

LF
of

Ro
ad

Am
ou

nt
U
/P

84
5

LF
of

Ro
ad

Am
ou

nt
3,
75

0
U
/P

LF
of

Ro
ad

Am
ou

nt

KS
I

ST
RE

ET
SC
AP

E
SU

RF
AC

E
IM

PR
O
VE

M
EN

TS
4,
13

2.
72

3,
86

4,
09

5
2,
83

9.
73

2,
62

6,
75

4
2,
82

0.
35

2,
94

7,
26

6
3,
29

0.
46

2,
78

0,
44

2
3,
25

8.
28

12
,2
18

,5
56

KS
I

U
TI
LI
TY

W
O
RK

(S
to
rm

)
98

.3
7

91
,9
79

86
.1
9

79
,7
30

10
8.
72

11
3,
61

4
82

.5
6

69
,7
64

94
.6
9

35
5,
08

7

Ti
m
m
on

s
U
N
DE

RG
RO

U
N
DI
N
G
O
VE

RH
EA

D
U
TI
LI
TI
ES

3,
82

1.
46

3,
57

3,
06

6
3,
15

6.
78

2,
92

0,
02

3
0.
00

0
1,
32

1.
40

1,
11

6,
58

6
2,
02

9.
25

7,
60

9,
67

5

Su
bt
ot
al
Co

st
of

W
or
k
(C
O
W
)

8,
05

2.
56

7,
52

9,
14

0
6,
08

2.
71

5,
62

6,
50

7
2,
92

9.
07

3,
06

0,
88

0
4,
69

4.
43

3,
96

6,
79

1
5,
38

2.
22

20
,1
83

,3
18

**
*G

en
er
al
Co

nd
iti
on

s*
**

Ge
ne
ra
lC
on

di
tio

ns
Te
st
in
g
&
In
sp
ec
tio

ns
10

.0
0%

1.
00

%

75
2,
91

4
75

,2
91

10
.0
0%

1.
00

%

56
2,
65

1
56

,2
65

10
.0
0%

1.
00

%

30
6,
08

8
30

,6
09

10
.0
0%

1.
00

%

39
6,
67

9
39

,6
68

10
.0
0%

1.
00

%

2,
01

8,
33

2
20

1,
83

3
**
*G

en
er
al
Co

nd
iti
on

s*
**

82
8,
20

5
61

8,
91

6
33

6,
69

7
43

6,
34

7
2,
22

0,
16

5

**
*B

on
ds

/
In
su
ra
nc
e*
**

Pe
rf
or
m
an

ce
&
Pa

ym
en
tB

on
d

Bu
ild
er
's
Ri
sk

In
su
ra
nc
e

Ge
ne
ra
lL
ia
bi
lit
y
In
su
ra
nc
e

1.
05

%
0.
33

%
87

,7
52

27
,8
69

1.
05

%
0.
33

%
65

,5
77

20
,8
26

1.
05

%
0.
33

%
35

,6
75

11
,3
30

1.
05

%
0.
33

%
46

,2
33

14
,6
83

1.
05

%
0.
33

%
23

5,
23

7
74

,7
08

**
*B

on
ds

/
In
su
ra
nc
e*
**

**
*
De

si
gn

Co
nt
in
ge

nc
y*
**

0.
46

%
38

,9
76

15
4,
59

7
0.
46

%
29

,1
26

11
5,
53

0
0.
46

%
15

,8
45

62
,8
49

0.
46

%
20

,5
35

81
,4
51

0.
46

%
10

4,
48

2
41

4,
42

6

18
.0
0%

1,
53

2,
15

0
18

.0
0%

1,
14

4,
97

1
18

.0
0%

62
2,
87

7
18

.0
0%

80
7,
22

6
18

.0
0%

4,
10

7,
22

4

**
*O

ve
rh
ea

d
&
Fe
e*
**

Co
nt
ra
ct
or
's
G&

A
Co

nt
ra
ct
or
's
FE
E

3.
00

%
5.
00

%
30

1,
32

3
50

2,
20

5
3.
00

%
5.
00

%
22

5,
17

8
37

5,
29

6
3.
00

%
5.
00

%
12

2,
49

9
20

4,
16

5
3.
00

%
5.
00

%
15

8,
75

4
26

4,
59

1
3.
00

%
5.
00

%
80

7,
75

4
1,
34

6,
25

7
**
*O

ve
rh
ea

d
&
Fe
e*
**

Su
bt
ot
al
Co

st
of

W
or
k

11
,6
02

80
3,
52

7

10
,8
47

,6
19

8,
76

4

60
0,
47

4

4,
22

0

32
6,
66

4

6,
76

4

42
3,
34

5

7,
75

4.
44

2,
15

4,
01

1

29
,0
79

,1
44

**
*C

on
st
ru
ct
io
n
Es
ca
la
tio

n*
**

8,
10

6,
39

8
4,
40

9,
96

7
5,
71

5,
16

0

Es
ca
la
tio

n
at

2.
5%

/y
ea
r:

An
tic
ip
.M

id
Pt

of
Co

ns
tr
uc
tio

n
**
*C

on
st
ru
ct
io
n
Es
ca
la
tio

n*
**

4.
42

%
1
Ja
n
19

47
9,
46

5
6.
38

%
1
Se
p
19

51
7,
18

8
8.
36

%
1
Ju
n
20

36
8,
67

3
10

.3
8%

1
M
ar

21
59

3,
23

4
6.
74

%
1,
95

8,
56

0

47
9,
46

5
51

7,
18

8
36

8,
67

3
59

3,
23

4
1,
95

8,
56

0

ES
TI
M
AT

ED
CO

N
TR

AC
T
CO

ST
(E
CC

)
12

,1
15

$1
1,
32

7,
08

4
9,
32

3
$8

,6
23

,5
86

4,
57

3
$4

,7
78

,6
40

7,
46

6
$6

,3
08

,3
93

8,
27

7
$3

1,
03

7,
70

3

Pa
ge

 1
 o

f 1
Su

m
m

ar
y,

 S
tre

et
sc

ap
e

4/
24

/2
01

7



West Main Street Corridor Improvements
Charlottesville, VA

ROM Estimate
for 100% SD Documents

Dated 2-16-17

PH 1 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

6th Street to Ridge/McEntire Road 935 LF of Road

G BUILDING SITEWORK 8,052.56 $7,529,140
G10 Site Preparations 1,018.16 $951,977

G1005 Project Set Up / Mobilization 195.78 $183,050
Mobilization 2.67 $2,500

Equipment Mobilization 1 LS 2,500.00 $2,500
0.00 $0

** End of Section **

Erosion / Sediment Control 37.70 $35,250

Erosion / Sedim. Control
Silt Fence 3,500 LF 4.00 $14,000
Inlet Protection 15 EA 250.00 $3,750
Construction Entrance 5 EA 3,500.00 $17,500

0.00 $0
** End of Section **

Traffic Control 134.36 $125,627

Traffic Barricades
Conc. Jersey Barriers, (500lf x 4loc x 4 mo/loc) 2,000 LF 10.04 $20,086
Temp Chain Link Fencing 2,000 LF 5.00 $10,000
Traffic Barrels 40 EA 8.53 $341
Traffic Cones 250 EA 3.45 $862

0.00 $0
Flagmen (2men x 4mo x 4 locat x 1/2 time) 2,768 MH 20.57 $56,938

0.00 $0
Pedest. Access to Active Businesses 1,870 LF 20.00 $37,400

0.00 $0
** End of Section **

Protect Existing Structures 21.04 $19,673

Protect Adjacent Buildings 4,000 SF 2.72 $10,890
0.00 $0

Protect Adjacent Structures 0.00 $0
Fencing 468 LF 6.05 $2,828
Planters 468 LF 8.17 $3,818
Curbs/Sidewalks 468 LF 3.33 $1,556

0.00 $0
Protect Existing Trees to Remain 6 EA 96.80 $581

0.00 $0
** End of Section **

G1020 Site Demolition and Relocations 371.80 $347,628
Tree Removal 16.04 $15,000

Page 1 of 13
Street, Ph 1

4/24/2017



West Main Street Corridor Improvements
Charlottesville, VA

ROM Estimate
for 100% SD Documents

Dated 2-16-17

PH 1 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

Remove Existing Trees 10 EA 1,500.00 $15,000
0.00 $0

** End of Section **

Above Ground Site Demolition 221.69 $207,276

Pavement Demo
Sawcut Existing Pavement 1,000 LF 5.00 $5,000
Demo Exist Asphalt Pavement 38,600 SF 0.92 $35,497
Demo Existing Walks (Brick/Conc) 33,023 SF 1.88 $61,935
Demo Exist Curb/Gutter 2,250 LF 3.33 $7,487
Disposal of Debris 1,710 CY 55.00 $94,051

0.00 $0
Misc. Site Demo 0.00 $0
Demo Exist. Site Furnishings Allowance 50 EA 41.14 $2,057
Demo Exist. Signage Allowance 1 LS 1,250.00 $1,250

0.00 $0
Total Sqft of Hard Surface Demo 71,623 sf 0.00 $0

0.00 $0
** End of Section **

Other Site Demolition & Relocations 134.07 $125,352

Demo Buried Trolley Tracks 935 LF 26.62 $24,890

Relocate Lewis & Clark Statue
Remove/Salvage Statue 1 EA 13,552.00 $13,552
Protect/Crate Statue 1 LS 1,936.00 $1,936
Dismantle/Salvage Stone Base 1 EA 6,776.00 $6,776
Protect/Crate Stone Base 1 LS 1,936.00 $1,936
Demo Foundations 1 EA 1,258.40 $1,258
New Foundations 1 LS 10,000.00 $10,000
Re install Stone Base 1 EA 7,502.00 $7,502
Re Install Statue 1 EA 7,502.00 $7,502
Misc. Repairs Allowance 1 LS 50,000.00 $50,000

0.00 $0
** End of Section **

G1030 Site Earthwork 450.59 $421,299
Excavation / Grading 439.89 $411,299

Undercut Unsuit. Materials
Excav. Unsuit Mtrls, at Asph Rds, 30" dpth 3,574 CY 4.24 $15,136
Excav. Unsuit Mtrls, at Walks, 30" dpth 3,058 CY 4.24 $12,949
Disposal of Materials, Off Site 6,632 CY 20.00 $132,635
Place / Compact Select Fill, Import, 24" dpth 5,305 CY 39.14 $207,672
Fine Grade 71,623 SF 0.25 $17,906

Page 2 of 13
Street, Ph 1
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West Main Street Corridor Improvements
Charlottesville, VA

ROM Estimate
for 100% SD Documents

Dated 2-16-17

PH 1 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

0.00 $0
Contamin. Soils Disposal Allowance 500 CY 50.00 $25,000

0.00 $0
** End of Section **

Temporary Dewatering 10.70 $10,000

Localized Dewatering 1 LS 10,000.00 $10,000
0.00 $0

** End of Section **

G20 Site Improvements
G2010 Roadways

Curbs & Gutters

2,152.79
387.02
34.94

$2,012,856
$361,865
$32,670

Concrete Curb / Gutter at Roads 2,250 LF 14.52 $32,670
0.00 $0

** End of Section **

Paved Surfaces 295.11 $275,930

New Asphalt Pavement 38,600 SF
2" VDOT SM 12.5D, Surface Course 476 TN 103.82 $49,391
2" VDOT IM 19.0A, Intermediate Course 476 TN 96.80 $46,052
3" VDOT BM 25.0A, Base Course 700 TN 89.78 $62,814
8" VDOT 21B, Aggregate Base 4,289 CY 8.83 $37,884
Mobilization Charges 15 EA 3,000.00 $45,000

Asph Pvmt Tie In at Exist. Roads
Mill Exist Asphalt Paving 10,000 SF 2.00 $20,000
2" Asphalt Surface Cours Overlay at Tie In 123 TN 120.00 $14,790

** End of Section **

Marking & Signage 56.97 $53,265

Traffic Markings (Thermo Plastic)
4" Single White Line (Solid and Striped) 528 LF 1.50 $792
6" Single White Line (Solid and Striped) 3,455 LF 2.00 $6,910
4" Double Yellow Solid Lines 1,047 LF 3.00 $3,141
24" Solid White Line (Stop Bar) 374 LF 8.00 $2,992
24" Solid Yellow Line (Goring) 100 LF 8.00 $800
Arrow Symbol 8 EA 250.00 $2,000
Bike Lane Symbol EA 0.00 $0

Bike Lane Special Coating (Green Bike Boxes only) 2,442 SF 15.00 $36,630

** End of Section **

G2030 Pedestrian Paving 535.86 $501,028

Page 3 of 13
Street, Ph 1
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West Main Street Corridor Improvements
Charlottesville, VA

ROM Estimate
for 100% SD Documents

Dated 2-16-17

PH 1 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

Paved Surfaces 533.19 $498,528

PCC 1 PC Concrete Pavers
3" x 12" x 2 1/4" PC Paver 20,300 SF 10.41 $211,242
1" Unilock Chip Stone Setting Bed 20,300 SF 1.00 $20,300
4" Reinf. Concrete Slab 20,300 SF 4.00 $81,200
4" Aggregate Base 2,256 SY 5.13 $11,572
Perimeter Slab Turn Down/Up 1,575 LF 15.00 $23,625
Thickened Slab Adjacent to PAV 1 340 LF 10.00 $3,400
Thkd Slab at Perim. Of Tree Grates, A 176 LF 10.00 $1,760
Thkd Slab at Perim. Of Tree Grates, B 528 LF 10.00 $5,280

0.00 $0
PCC 1 PC Concrete Pavers at Raised Cross Walks 0.00 $0
3" x 12" x 2 1/4" PC Paver 500 SF 10.41 $5,203
1" Unilock Chip Stone Setting Bed 500 SF 1.00 $500
5" Reinf. Concrete Slab 500 SF 5.00 $2,500
4" Aggregate Base 56 SY 5.13 $285
2'5" Wide x 8" Thick Conc Transition Strips 288 SF 10.00 $2,880

0.00 $0
PCC 2 PC Concrete Pavers 0.00 $0
3" x 12" x 4" PC Paver (Herringbone Pattern) 980 SF 15.97 $15,653
1" Unilock Chip Stone Setting Bed 980 SF 1.00 $980
6" Reinf. Concrete Slab 980 SF 6.00 $5,880
4" Aggregate Base 109 SY 5.13 $559
Perimeter Slab Turn Down/Up 140 LF 15.00 $2,100
Concrete Transition Strips 700 SF 10.00 $7,000

0.00 $0
Concrete HC Ramps 900 SF 20.00 $18,000

0.00 $0
Misc. Concrete Pavements / Infills 340 SF 10.00 $3,400

0.00 $0
Concrete Sidewalk 3,500 SF 6.00 $21,000

0.00 $0
PAV 1, Resin Bound Aggregate Surfacing 0.00 $0
Decomposed Granite Surfacing, Resin Bound 4,500 SF 10.00 $45,000
Geotextile Filter Fabric 5,400 SF 1.23 $6,645
4" Aggregate Base 500 SY 5.13 $2,565

Total Sqft of New Pedest. Paving 33,023 sf

** End of Section **

Other Walks, Steps & Terraces 2.67 $2,500

Misc. Repairs at Steps / Ret. Walls 1 LS 2,500.00 $2,500
0.00 $0
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West Main Street Corridor Improvements
Charlottesville, VA

ROM Estimate
for 100% SD Documents

Dated 2-16-17

PH 1 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

** End of Section **

G2040 Site Development 529.82 $495,384
Exterior Furnishings 310.29 $290,125

Site Benches
Bench Type A, BTA (Single) EA 0.00 $0
Bench Type A, BTA ("Z" Pattern, Triple) 1 EA 8,167.50 $8,168
Bench Type B, BTB EA 0.00 $0
Bench Type C, BTC EA 0.00 $0
Bench Type D, BTD 6 EA 1,512.50 $9,075
Bench Type E, BTE 7 EA 8,228.00 $57,596

0.00 $0
Bicycle Rack, Type A, CTA 5 EA 726.00 $3,630

0.00 $0
Litter Receptacle, Type A, LTA 3 EA 2,934.25 $8,803

0.00 $0
Planter, Type A, PTA 7 EA 5,033.60 $35,235

0.00 $0
Site Tables 0.00 $0
Table Type A, TTA EA 0.00 $0
Table Type B, TTB w/Sgl Chair 1 EA 1,324.95 $1,325
Table Type B, TTB w/(2ea) Chairs 8 EA 1,712.15 $13,697
Table Type B, TTB w/(3ea) Chairs 6 EA 2,099.35 $12,596

0.00 $0
Bus Sheltors 2 EA 60,000.00 $120,000
Foundations 4 EA 5,000.00 $20,000

0.00 $0
** End of Section **

Signage 219.53 $205,259

Street Signage
Post / Footing 29 EA 90.75 $2,632
Pedestrian Sign 4 EA 43.86 $175
Directional Arrow 5 EA 37.81 $189
No Parking Sign 11 EA 55.96 $616
Tow Away Zone Sign 11 EA 25.71 $283
Emergency Snow Route Sign 17 EA 25.71 $437
One Way Sign EA 0.00 $0
Bike Lane Sign 8 EA 62.01 $496
Stop Sign 2 EA 43.86 $88
2 Hour Parking Sign 4 EA 37.81 $151
Dead End Sign EA 0.00 $0
To I 64 Sign 1 EA 68.06 $68
Reserved Parking Sign 2 EA 31.76 $64
Do Not Enter Sign 2 EA 55.96 $112
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West Main Street Corridor Improvements
Charlottesville, VA

ROM Estimate
for 100% SD Documents

Dated 2-16-17

PH 1 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

Begin Turning Sign 2 EA 98.31 $197
Rt Lane Must Turn Right Sign 2 EA 74.11 $148

Site Signage Allowances
Custom Concrete Topographical Map 1 EA 35,000.00 $35,000
Community Board / Way Finding EA 0.00 $0
Corner Markers 2 EA 23,000.00 $46,000
Transit Interpretation at Bus Stop 2 EA 15,000.00 $30,000
Commemorative Walk at Bridge EA 0.00 $0
Memory Markers 168 EA 328.00 $55,104
Art Panel 1 EA 30,000.00 $30,000
Remembrance Quotes 10 EA 350.00 $3,500

0.00 $0
** End of Section **

G2050 Landscaping 700.08 $654,578
Plantings 78.22 $73,140

Traditional Shade Trees
TMD 14 EA 500.00 $7,000
TSM 2 EA 350.00 $700
TLG 1 EA 800.00 $800

0.00 $0
Silva Cell Shade Trees 0.00 $0
TMD 4 EA 500.00 $2,000
TSM 3 EA 350.00 $1,050
TLG 13 EA 800.00 $10,400

0.00 $0
Plantings 0.00 $0
Small 19 EA 25.00 $475
Medium 9 EA 35.00 $315
Large 3 EA 50.00 $150

0.00 $0
Landscape Boulders 60 EA 800.00 $48,000
Ornamental Grases 1,125 SF 2.00 $2,250

0.00 $0
** End of Section **

Planters 621.86 $581,438

Silva Cell Tree Pits, (11 count cluster) 2 EA
Excavation 70.1 CY 9.68 $678
Geotextile Fabric at Bott of Excav 2,244.0 SF 1.92 $4,304
Aggregate Subbase, 4" 8.6 CY 34.97 $301
#8, #89 Stone Choker Layer, 2" 4.3 CY 41.75 $180
Sand Choker Layer, 2" 4.3 CY 47.80 $206
2x Silva Cells 22 EA 219.31 $4,825
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West Main Street Corridor Improvements
Charlottesville, VA

ROM Estimate
for 100% SD Documents

Dated 2-16-17

PH 1 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

Root Barrier 880 SF 7.56 $6,655
Compacted Fill Beneath Tree 4.1 CY 23.60 $98
Planting Soil 34.2 CY 54.45 $1,863
Washed River Rock over Root Ball 0.4 CY 41.75 $17
6" Under Drain 88.0 LF 12.00 $1,056
Overflow Riser 2 EA 121.00 $242
4" Distributer Pipe 30.0 LF 10.00 $300
Misc. Backfill 14.7 CY 23.60 $346
Haul Off Surplus Materials 66.8 CY 20.00 $1,336
Tree Grates 64.0 SF 98.31 $6,292

0.00 $0
Silva Cell Tree Pits, (17 count cluster) 1 EA
Excavation 27.1 CY 9.68 $262
Geotextile Fabric at Bott of Excav 867.0 SF 1.92 $1,663
Aggregate Subbase, 4" 3.3 CY 34.97 $116
#8, #89 Stone Choker Layer, 2" 1.7 CY 41.75 $69
Sand Choker Layer, 2" 1.7 CY 47.80 $79
2x Silva Cells 17 EA 219.31 $3,728
Root Barrier 340 SF 7.56 $2,571
Compacted Fill Beneath Tree 2.1 CY 23.60 $49
Planting Soil 13.2 CY 54.45 $720
Washed River Rock over Root Ball 0.2 CY 41.75 $8
6" Under Drain 68.0 LF 12.00 $816
Overflow Riser 2 EA 121.00 $182
4" Distributer Pipe 22.5 LF 10.00 $225
Misc. Backfill 5.7 CY 23.60 $134
Haul Off Surplus Materials 25.8 CY 20.00 $516
Tree Grates 32.0 SF 98.31 $3,146

0.00 $0
Silva Cell Tree Pits, (18 count cluster) 1 EA
Excavation 28.7 CY 9.68 $277
Geotextile Fabric at Bott of Excav 918.0 SF 1.92 $1,761
Aggregate Subbase, 4" 3.5 CY 34.97 $123
#8, #89 Stone Choker Layer, 2" 1.8 CY 41.75 $73
Sand Choker Layer, 2" 1.8 CY 47.80 $84
2x Silva Cells 18 EA 219.31 $3,948
Root Barrier 360 SF 7.56 $2,723
Compacted Fill Beneath Tree 2.1 CY 23.60 $49
Planting Soil 14.0 CY 54.45 $762
Washed River Rock over Root Ball 0.2 CY 41.75 $8
6" Under Drain 72.0 LF 12.00 $864
Overflow Riser 2 EA 121.00 $194
4" Distributer Pipe 24.0 LF 10.00 $240
Misc. Backfill 6.0 CY 23.60 $142
Haul Off Surplus Materials 27.3 CY 20.00 $547
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West Main Street Corridor Improvements
Charlottesville, VA

ROM Estimate
for 100% SD Documents

Dated 2-16-17

PH 1 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

Tree Grates 32.0 SF 98.31 $3,146
0.00 $0

Silva Cell Tree Pits, (20 count cluster) 5 EA
Excavation 796.3 CY 9.68 $7,708
Geotextile Fabric at Bott of Excav 25,500.0 SF 1.92 $48,905
Aggregate Subbase, 4" 97.8 CY 34.97 $3,419
#8, #89 Stone Choker Layer, 2" 48.9 CY 41.75 $2,041
Sand Choker Layer, 2" 48.9 CY 47.80 $2,337
2x Silva Cells 100 EA 219.31 $21,931
Root Barrier 10,000 SF 7.56 $75,625
Compacted Fill Beneath Tree 10.4 CY 23.60 $245
Planting Soil 388.9 CY 54.45 $21,175
Washed River Rock over Root Ball 1.0 CY 41.75 $42
6" Under Drain 400.0 LF 12.00 $4,800
Overflow Riser 9 EA 121.00 $1,101
4" Distributer Pipe 136.5 LF 10.00 $1,365
Misc. Backfill 166.7 CY 23.60 $3,933
Haul Off Surplus Materials 759.3 CY 20.00 $15,185
Tree Grates 160.0 SF 98.31 $15,730

0.00 $0
Silva Cell Tree Pits, (21 count cluster) 1 EA
Excavation 33.4 CY 9.68 $324
Geotextile Fabric at Bott of Excav 1,071.0 SF 1.92 $2,054
Aggregate Subbase, 4" 4.1 CY 34.97 $144
#8, #89 Stone Choker Layer, 2" 2.1 CY 41.75 $86
Sand Choker Layer, 2" 2.1 CY 47.80 $98
2x Silva Cells 21 EA 219.31 $4,606
Root Barrier 420 SF 7.56 $3,176
Compacted Fill Beneath Tree 2.1 CY 23.60 $49
Planting Soil 16.3 CY 54.45 $889
Washed River Rock over Root Ball 0.2 CY 41.75 $8
6" Under Drain 84.0 LF 12.00 $1,008
Overflow Riser 2 EA 121.00 $230
4" Distributer Pipe 28.5 LF 10.00 $285
Misc. Backfill 7.0 CY 23.60 $165
Haul Off Surplus Materials 31.9 CY 20.00 $638
Tree Grates 32.0 SF 98.31 $3,146

0.00 $0
Silva Cell Tree Pits, (22 count cluster) 3 EA
Excavation 315.3 CY 9.68 $3,052
Geotextile Fabric at Bott of Excav 10,098.0 SF 1.92 $19,366
Aggregate Subbase, 4" 38.7 CY 34.97 $1,354
#8, #89 Stone Choker Layer, 2" 19.4 CY 41.75 $808
Sand Choker Layer, 2" 19.4 CY 47.80 $925
2x Silva Cells 66 EA 219.31 $14,475
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West Main Street Corridor Improvements
Charlottesville, VA

ROM Estimate
for 100% SD Documents

Dated 2-16-17

PH 1 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

Root Barrier 3,960 SF 7.56 $29,948
Compacted Fill Beneath Tree 6.2 CY 23.60 $147
Planting Soil 154.0 CY 54.45 $8,385
Washed River Rock over Root Ball 0.6 CY 41.75 $25
6" Under Drain 264.0 LF 12.00 $3,168
Overflow Riser 6 EA 121.00 $726
4" Distributer Pipe 90.0 LF 10.00 $900
Misc. Backfill 66.0 CY 23.60 $1,557
Haul Off Surplus Materials 300.7 CY 20.00 $6,013
Tree Grates 96.0 SF 98.31 $9,438

0.00 $0
Silva Cell Tree Pits, (24 count cluster) 1 EA
Excavation 38.2 CY 9.68 $370
Geotextile Fabric at Bott of Excav 1,224.0 SF 1.92 $2,347
Aggregate Subbase, 4" 4.7 CY 34.97 $164
#8, #89 Stone Choker Layer, 2" 2.3 CY 41.75 $98
Sand Choker Layer, 2" 2.3 CY 47.80 $112
2x Silva Cells 24 EA 219.31 $5,264
Root Barrier 480 SF 7.56 $3,630
Compacted Fill Beneath Tree 2.1 CY 23.60 $49
Planting Soil 18.7 CY 54.45 $1,016
Washed River Rock over Root Ball 0.2 CY 41.75 $8
6" Under Drain 96.0 LF 12.00 $1,152
Overflow Riser 2 EA 121.00 $266
4" Distributer Pipe 33.0 LF 10.00 $330
Misc. Backfill 8.0 CY 23.60 $189
Haul Off Surplus Materials 36.4 CY 20.00 $729
Tree Grates 32.0 SF 98.31 $3,146

0.00 $0
Silva Cell Tree Pits, (25 count cluster) 2 EA
Excavation 159.3 CY 9.68 $1,542
Geotextile Fabric at Bott of Excav 5,100.0 SF 1.92 $9,781
Aggregate Subbase, 4" 19.6 CY 34.97 $684
#8, #89 Stone Choker Layer, 2" 9.8 CY 41.75 $408
Sand Choker Layer, 2" 9.8 CY 47.80 $467
2x Silva Cells 50 EA 219.31 $10,966
Root Barrier 2,000 SF 7.56 $15,125
Compacted Fill Beneath Tree 4.1 CY 23.60 $98
Planting Soil 77.8 CY 54.45 $4,235
Washed River Rock over Root Ball 0.4 CY 41.75 $17
6" Under Drain 200.0 LF 12.00 $2,400
Overflow Riser 5 EA 121.00 $545
4" Distributer Pipe 67.5 LF 10.00 $675
Misc. Backfill 33.3 CY 23.60 $787
Haul Off Surplus Materials 151.9 CY 20.00 $3,037
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PH 1 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

Tree Grates 64.0 SF 98.31 $6,292
0.00 $0

Silva Cell Tree Pits, (28 count cluster) 1 EA
Excavation 44.6 CY 9.68 $432
Geotextile Fabric at Bott of Excav 1,428.0 SF 1.92 $2,739
Aggregate Subbase, 4" 5.5 CY 34.97 $191
#8, #89 Stone Choker Layer, 2" 2.7 CY 41.75 $114
Sand Choker Layer, 2" 2.7 CY 47.80 $131
2x Silva Cells 28 EA 219.31 $6,141
Root Barrier 560 SF 7.56 $4,235
Compacted Fill Beneath Tree 2.1 CY 23.60 $49
Planting Soil 21.8 CY 54.45 $1,186
Washed River Rock over Root Ball 0.2 CY 41.75 $8
6" Under Drain 112.0 LF 12.00 $1,344
Overflow Riser 3 EA 121.00 $303
4" Distributer Pipe 37.5 LF 10.00 $375
Misc. Backfill 9.3 CY 23.60 $220
Haul Off Surplus Materials 42.5 CY 20.00 $850
Tree Grates 32.0 SF 98.31 $3,146

0.00 $0
Silva Cell Tree Pits, (30 count cluster) 1 EA
Excavation 47.8 CY 9.68 $462
Geotextile Fabric at Bott of Excav 1,530.0 SF 1.92 $2,934
Aggregate Subbase, 4" 5.9 CY 34.97 $205
#8, #89 Stone Choker Layer, 2" 2.9 CY 41.75 $122
Sand Choker Layer, 2" 2.9 CY 47.80 $140
2x Silva Cells 30 EA 219.31 $6,579
Root Barrier 600 SF 7.56 $4,538
Compacted Fill Beneath Tree 2.1 CY 23.60 $49
Planting Soil 23.3 CY 54.45 $1,271
Washed River Rock over Root Ball 0.2 CY 41.75 $8
6" Under Drain 120.0 LF 12.00 $1,440
Overflow Riser 3 EA 121.00 $327
4" Distributer Pipe 40.5 LF 10.00 $405
Misc. Backfill 10.0 CY 23.60 $236
Haul Off Surplus Materials 45.6 CY 20.00 $911
Tree Grates 32.0 SF 98.31 $3,146

0.00 $0
Silva Cell Tree Pits, (34 count cluster) 1 EA
Excavation 54.1 CY 9.68 $524
Geotextile Fabric at Bott of Excav 1,734.0 SF 1.92 $3,326
Aggregate Subbase, 4" 6.6 CY 34.97 $233
#8, #89 Stone Choker Layer, 2" 3.3 CY 41.75 $139
Sand Choker Layer, 2" 3.3 CY 47.80 $159
2x Silva Cells 34 EA 219.31 $7,457
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PH 1 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

Root Barrier 680 SF 7.56 $5,143
Compacted Fill Beneath Tree 2.1 CY 23.60 $49
Planting Soil 26.4 CY 54.45 $1,440
Washed River Rock over Root Ball 0.2 CY 41.75 $8
6" Under Drain 136.0 LF 12.00 $1,632
Overflow Riser 3 EA 121.00 $375
4" Distributer Pipe 46.5 LF 10.00 $465
Misc. Backfill 11.3 CY 23.60 $267
Haul Off Surplus Materials 51.6 CY 20.00 $1,033
Tree Grates 32.0 SF 98.31 $3,146

0.00 $0
Total Silva Cell Tree Pit Clusters 19 EA 0.00 $0

0.00 $0
Typical Tree Planter 11 EA 0.00 $0
Excavation 26 CY 9.68 $252
Geotextile Fabric at Bott of Excav 220 SF 1.23 $271
Root Barrier 704 SF 7.56 $5,324
Planting Soil 26 CY 54.45 $1,420
Tree Grates 176 SF 158.81 $27,951

0.00 $0
** End of Section **

Irrigation Systems 0.00 $0

Irrigation Systems Allowance None 0.00 $0
0.00 $0

** End of Section **

G30 Site Civil / Mechanical Utilities
G3020 Sanitary Sewer

Sanitary Sewer Piping

98.37
6.42
6.42

$91,979.47
$6,000
$6,000

Sanitary Sewer Modifications Allowance
Adjust Sanit Sewer MH to Grade 1 LS 6,000.00 $6,000

(from prev estimate)
** End of Section **

G3030 Storm Sewer
Storm Sewer

91.96
79.82

$85,979
$74,636

New Storm Sewer
Excavation 342 CY 6.53 $2,236
Trench Box 1 LS 5,000.00 $5,000
Pipe Bedding 57 CY 36.91 $2,105
15" Storm Pipe 260 LF 40.54 $10,539
18" Storm Pipe LF 0.00 $0
24" Storm Pipe 125 LF 59.29 $7,411
Curb Inlets 5 EA 3,000.80 $15,004
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Manholes Complete 7 EA 4,259.20 $29,814
Backfill 342 CY 7.38 $2,526

0.00 $0
** End of Section **

Other Storm Sewer 12.13 $11,344

Remove Existing Storm Sewer
(Assume similar quantities as new)
Excavate / Remove Existing Pipe 385 LF 18.15 $6,988
Demo/Remove Existing Structures 12 EA 363.00 $4,356

** End of Section **

G40 Site Electrical Utilities
G4010 Undergrounding Overhead Utilities

Undergrounding Overhead Utilities

4,783.24
3,821.46
3,821.46

$4,472,327.37
$3,573,066
$3,573,066

Timmons Duct Bank Estimate (See Timmons Detailed Backup)
Dominion Virginia Power Undergrounding Infrast. 1 LS 2,906,272.00 $2,906,272
Comcast Undergrounding Infrastructure 1 LS 208,117.00 $208,117
Lumos Undergrounding Infrastructure 1 LS 267,477.00 $267,477
Century Link Undergrounding Infrastructure 1 LS 191,200.00 $191,200

0.00 $0
** End of Section **

G4020 Site Lighting
Exterior Lighting Fixtures & Controls

300.81
300.81

$281,261
$281,261

Power conduit/wire for parking meters/spare allow 2,200 LF 16.17 $35,574

Lighting Control Cabinet Assembly LP B
Lighting panel 120/240v 1 EA 3,291.20 $3,291
Fused safety switch 200a 1 EA 1,306.80 $1,307
NEMA 4 Cabinet 72x31x24 1 EA 2,613.60 $2,614
Meter socket 1 EA 1,125.30 $1,125
Duplex WP 1 EA 151.25 $151
Telephone jack 1 EA 127.05 $127
Photo cell 1 EA 580.80 $581
Ground rod 10' 1 EA 580.80 $581
PVC conduit stub outs 40 LF 21.78 $871
Concrete pad 43"x36"x30" 1 LS 919.60 $920
Anchor bolts 4 EA 84.70 $339

Site Lighting
Remove existing fixtures, poles, base allow 30 EA 344.85 $10,346
Light fixture, type KX1, 115w LED, dual head/arm 25 EA 2,289.32 $57,233
Light fixture, type KX1a, 130w LED, dual head/arm 8 EA 2,474.45 $19,796
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Light fixture, type KX1b, 65w LED, single head/arm 2 EA 1,357.62 $2,715
Light fixture pole, aluminum, 18' 35 EA 1,252.35 $43,832
Lighting pole bases 35 EA 1,167.65 $40,868
Lighting conduit, 1" 5,090 LF 4.21 $21,435
Lighting wire #6 10,180 LF 1.91 $19,487
Lighting wire gnd #10 5,090 LF 0.89 $4,521
Trenching/backfill 5,090 LF 2.66 $13,550

0.00 $0
** End of Section **

G4090 Other Site Electrical Utilities 660.96 $618,000
Signalization 660.96 $618,000

Remove Exist. Traffic Signalization Phase 1 2 EA 5,000.00 $10,000
New Traffic Signalization. (@4th 4 dir.) 1 EA 248,000.00 $248,000
New Traffic Signalization. (@7th 4 dir.) PH2 0.00 $0
New Traffic Signalization (@Ridge 5 dir.) 1 EA 310,000.00 $310,000
New Pedestrian Signalization Phase 1 2 EA 25,000.00 $50,000

0.00 $0
** End of Section **

Subtotal Building & Site 8,052.56 $7,529,140
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Bridge to 6th Street 925 LF of Road

G BUILDING SITEWORK 6,082.71 $5,626,507
G10 Site Preparations 777.17 $718,881

G1005 Project Set Up / Mobilization 197.36 $182,562
Mobilization 2.70 $2,500

Equipment Mobilization 1 LS 2,500.00 $2,500
0.00 $0

** End of Section **

Erosion / Sediment Control 38.11 $35,250

Erosion / Sedim. Control
Silt Fence 3,500 LF 4.00 $14,000
Inlet Protection 15 EA 250.00 $3,750
Construction Entrance 5 EA 3,500.00 $17,500

0.00 $0
** End of Section **

Traffic Control 135.38 $125,227

Traffic Barricades
Conc. Jersey Barriers, (500lf x 4loc x 4 mo/loc) 2,000 LF 10.04 $20,086
Temp Chain Link Fencing 2,000 LF 5.00 $10,000
Traffic Barrels 40 EA 8.53 $341
Traffic Cones 250 EA 3.45 $862

0.00 $0
Flagmen (2men x 4mo x 4 locat x 1/2 time) 2,768 MH 20.57 $56,938

0.00 $0
Pedest. Access to Active Businesses 1,850 LF 20.00 $37,000

0.00 $0
** End of Section **

Protect Existing Structures 21.17 $19,585

Protect Adjacent Buildings 4,000 SF 2.72 $10,890
0.00 $0

Protect Adjacent Structures 0.00 $0
Fencing 463 LF 6.05 $2,798
Planters 463 LF 8.17 $3,777
Curbs/Sidewalks 463 LF 3.33 $1,539

0.00 $0
Protect Existing Trees to Remain 6 EA 96.80 $581

0.00 $0
** End of Section **

G1020 Site Demolition and Relocations 216.97 $200,695
Tree Removal 16.22 $15,000
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Remove Existing Trees 10 EA 1,500.00 $15,000
0.00 $0

** End of Section **

Above Ground Site Demolition 174.13 $161,072

Pavement Demo
Sawcut Existing Pavement 1,000 LF 5.00 $5,000
Demo Exist Asphalt Pavement 33,000 SF 0.92 $30,347
Demo Existing Walks (Brick/Conc) 22,738 SF 1.88 $42,645
Demo Exist Curb/Gutter 1,915 LF 3.33 $6,372
Disposal of Debris 1,335 CY 55.00 $73,401

0.00 $0
Misc. Site Demo 0.00 $0
Demo Exist. Site Furnishings Allowance 50 EA 41.14 $2,057
Demo Exist. Signage Allowance 1 LS 1,250.00 $1,250

0.00 $0
Total Sqft of Hard Surface Demo 55,738 sf 0.00 $0

0.00 $0
** End of Section **

Other Site Demolition & Relocations 26.62 $24,624

Demo Buried Trolley Tracks 925 LF 26.62 $24,624
0.00 $0

** End of Section **

G1030 Site Earthwork
Excavation / Grading

362.84
352.02

$335,623
$325,623

Undercut Unsuit. Materials
Excav. Unsuit Mtrls, at Asph Rds, 30" dpth 3,056 CY 4.24 $12,940
Excav. Unsuit Mtrls, at Walks, 30" dpth 2,105 CY 4.24 $8,916
Disposal of Materials, Off Site 5,161 CY 20.00 $103,219
Place / Compact Select Fill, Import, 24" dpth 4,129 CY 39.14 $161,613
Fine Grade 55,738 SF 0.25 $13,935

0.00 $0
Contamin. Soils Disposal Allowance 500 CY 50.00 $25,000

0.00 $0
** End of Section **

Temporary Dewatering 10.81 $10,000

Localized Dewatering 1 LS 10,000.00 $10,000
0.00 $0

** End of Section **

G20 Site Improvements
G2010 Roadways

1,468.50
318.60

$1,358,361
$294,709

Page 2 of 11
Street, Ph 2

4/24/2017



West Main Street Corridor Improvements
Charlottesville, VA

ROM Estimate
for 100% SD Documents

Dated 2-16-17

PH 2 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

Curbs & Gutters 30.06 $27,806

Concrete Curb / Gutter at Roads 1,915 LF 14.52 $27,806
0.00 $0

** End of Section **

Paved Surfaces 267.54 $247,475

New Asphalt Pavement 33,000 SF
2" VDOT SM 12.5D, Surface Course 407 TN 103.82 $42,225
2" VDOT IM 19.0A, Intermediate Course 407 TN 96.80 $39,371
3" VDOT BM 25.0A, Base Course 598 TN 89.78 $53,701
8" VDOT 21B, Aggregate Base 3,667 CY 8.83 $32,388
Mobilization Charges 15 EA 3,000.00 $45,000

Asph Pvmt Tie In at Exist. Roads
Mill Exist Asphalt Paving 10,000 SF 2.00 $20,000
2" Asphalt Surface Cours Overlay at Tie In 123 TN 120.00 $14,790

** End of Section **

Marking & Signage 21.00 $19,429

Traffic Markings (Thermo Plastic)
4" Single White Line (Solid and Striped) 169 LF 1.50 $254
6" Single White Line (Solid and Striped) 2,990 LF 2.00 $5,980
4" Double Yellow Solid Lines 1,805 LF 3.00 $5,415
24" Solid White Line (Stop Bar) 35 LF 8.00 $280
24" Solid Yellow Line (Goring) LF 0.00 $0
Arrow Symbol EA 0.00 $0
Bike Lane Symbol EA 0.00 $0

Bike Lane Special Coating (Green Bike Boxes only) 500 SF 15.00 $7,500

** End of Section **

G2030 Pedestrian Paving 411.67 $380,793
Paved Surfaces 411.67 $380,793

PCC 1 PC Concrete Pavers
3" x 12" x 2 1/4" PC Paver 18,600 SF 10.41 $193,552
1" Unilock Chip Stone Setting Bed 18,600 SF 1.00 $18,600
4" Reinf. Concrete Slab 18,600 SF 4.00 $74,400
4" Aggregate Base 2,067 SY 5.13 $10,603
Perimeter Slab Turn Down/Up 1,650 LF 15.00 $24,750
Thickened Slab Adjacent to PAV 1 LF 0.00 $0
Thkd Slab at Perim. Of Tree Grates, A 256 LF 10.00 $2,560
Thkd Slab at Perim. Of Tree Grates, B 600 LF 10.00 $6,000
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West Main Street Corridor Improvements
Charlottesville, VA

ROM Estimate
for 100% SD Documents

Dated 2-16-17

PH 2 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

0.00 $0
PCC 1 PC Concrete Pavers at Raised Cross Walks 0.00 $0
3" x 12" x 2 1/4" PC Paver 700 SF 10.41 $7,284
1" Unilock Chip Stone Setting Bed 700 SF 1.00 $700
5" Reinf. Concrete Slab 700 SF 5.00 $3,500
4" Aggregate Base 78 SY 5.13 $399
2'5" Wide x 8" Thick Conc Transition Strips 288 SF 10.00 $2,880

0.00 $0
PCC 2 PC Concrete Pavers 0.00 $0
3" x 12" x 4" PC Paver (Herringbone Pattern) 710 SF 15.97 $11,340
1" Unilock Chip Stone Setting Bed 710 SF 1.00 $710
6" Reinf. Concrete Slab 710 SF 6.00 $4,260
4" Aggregate Base 79 SY 5.13 $405
Perimeter Slab Turn Down/Up 90 LF 15.00 $1,350
Concrete Transition Strips 750 SF 10.00 $7,500

0.00 $0
Concrete HC Ramps 300 SF 20.00 $6,000

0.00 $0
Misc. Concrete Pavements / Infills 400 SF 10.00 $4,000

0.00 $0

Total Sqft of New Pedest. Paving 22,738 sf

** End of Section **

Other Walks, Steps & Terraces 0.00 $0

Misc. Repairs at Steps / Ret. Walls Area B LS 0.00 $0
0.00 $0

** End of Section **

G2040 Site Development 328.71 $304,060
Exterior Furnishings 230.36 $213,080

Site Benches
Bench Type A, BTA (Single) 2 EA 2,722.50 $5,445
Bench Type A, BTA ("Z" Pattern, Triple) 2 EA 8,167.50 $16,335
Bench Type B, BTB EA 0.00 $0
Bench Type C, BTC 16 EA 2,178.00 $34,848
Bench Type D, BTD 3 EA 1,512.50 $4,538
Bench Type E, BTE 2 EA 8,228.00 $16,456

0.00 $0
Bicycle Rack, Type A, CTA 5 EA 726.00 $3,630

0.00 $0
Litter Receptacle, Type A, LTA 3 EA 2,934.25 $8,803

0.00 $0
Planter, Type A, PTA 8 EA 5,033.60 $40,269
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West Main Street Corridor Improvements
Charlottesville, VA

ROM Estimate
for 100% SD Documents

Dated 2-16-17

PH 2 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

0.00 $0
Site Tables 0.00 $0
Table Type A, TTA 4 EA 2,299.00 $9,196
Table Type B, TTB w/Sgl Chair EA 0.00 $0
Table Type B, TTB w/(2ea) Chairs 5 EA 1,712.15 $8,561
Table Type B, TTB w/(3ea) Chairs EA 0.00 $0

0.00 $0
Bus Sheltors 1 EA 60,000.00 $60,000
Foundations 1 EA 5,000.00 $5,000

0.00 $0
** End of Section **

Signage 98.36 $90,981

Street Signage
Post / Footing 26 EA 90.75 $2,360
Pedestrian Sign 6 EA 43.86 $263
Directional Arrow 6 EA 37.81 $227
No Parking Sign 12 EA 55.96 $672
Tow Away Zone Sign 14 EA 25.71 $360
Emergency Snow Route Sign 19 EA 25.71 $489
One Way Sign 1 EA 31.76 $32
Bike Lane Sign 4 EA 62.01 $248
Stop Sign 1 EA 43.86 $44
2 Hour Parking Sign 4 EA 37.81 $151
Dead End Sign EA 0.00 $0
To I 64 Sign 2 EA 68.06 $136
Reserved Parking Sign EA 0.00 $0
Do Not Enter Sign EA 0.00 $0
Begin Turning Sign EA 0.00 $0
Rt Lane Must Turn Right Sign EA 0.00 $0

Site Signage Allowances
Custom Concrete Topographical Map EA 0.00 $0
Community Board / Way Finding 1 EA 25,000.00 $25,000
Corner Markers 2 EA 23,000.00 $46,000
Transit Interpretation at Bus Stop 1 EA 15,000.00 $15,000
Commemorative Walk at Bridge EA 0.00 $0

0.00 $0
** End of Section **

G2050 Landscaping 409.51 $378,799
Plantings 23.35 $21,600

Traditional Shade Trees
TMD 2 EA 500.00 $1,000
TSM 2 EA 350.00 $700
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West Main Street Corridor Improvements
Charlottesville, VA

ROM Estimate
for 100% SD Documents

Dated 2-16-17

PH 2 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

TLG 13 EA 800.00 $10,400
0.00 $0

Silva Cell Shade Trees 0.00 $0
TMD 12 EA 500.00 $6,000
TSM 10 EA 350.00 $3,500
TLG EA 0.00 $0

0.00 $0
0.00 $0

** End of Section **

Planters 386.16 $357,199

Silva Cell Tree Pits, (7 count cluster) 1 EA
Excavation 11.1 CY 9.68 $108
Geotextile Fabric at Bott of Excav 357.0 SF 1.92 $685
Aggregate Subbase, 4" 1.4 CY 34.97 $48
#8, #89 Stone Choker Layer, 2" 0.7 CY 41.75 $29
Sand Choker Layer, 2" 0.7 CY 47.80 $33
2x Silva Cells 7 EA 219.31 $1,535
Root Barrier 140 SF 7.56 $1,059
Compacted Fill Beneath Tree 2.1 CY 23.60 $49
Planting Soil 5.4 CY 54.45 $296
Washed River Rock over Root Ball 0.2 CY 41.75 $8
6" Under Drain 49.0 LF 12.00 $588
Overflow Riser 1 EA 121.00 $121
4" Distributer Pipe 15.0 LF 10.00 $150
Misc. Backfill 2.3 CY 23.60 $55
Haul Off Surplus Materials 10.6 CY 20.00 $213
Tree Grates 32.0 SF 98.31 $3,146

0.00 $0
Silva Cell Tree Pits, (10 count cluster) 1 EA
Excavation 15.9 CY 9.68 $154
Geotextile Fabric at Bott of Excav 510.0 SF 1.92 $978
Aggregate Subbase, 4" 2.0 CY 34.97 $68
#8, #89 Stone Choker Layer, 2" 1.0 CY 41.75 $41
Sand Choker Layer, 2" 1.0 CY 47.80 $47
2x Silva Cells 10 EA 219.31 $2,193
Root Barrier 200 SF 7.56 $1,513
Compacted Fill Beneath Tree 2.1 CY 23.60 $49
Planting Soil 7.8 CY 54.45 $424
Washed River Rock over Root Ball 0.2 CY 41.75 $8
6" Under Drain 70.0 LF 10.00 $700
Overflow Riser 1 EA 121.00 $169
4" Distributer Pipe 21.0 LF 10.00 $210
Misc. Backfill 3.3 CY 23.60 $79
Haul Off Surplus Materials 15.2 CY 20.00 $304
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West Main Street Corridor Improvements
Charlottesville, VA

ROM Estimate
for 100% SD Documents

Dated 2-16-17

PH 2 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

Tree Grates 32.0 SF 98.31 $3,146
0.00 $0

Silva Cell Tree Pits, (11 count cluster) 1 EA
Excavation 17.5 CY 9.68 $170
Geotextile Fabric at Bott of Excav 561.0 SF 1.92 $1,076
Aggregate Subbase, 4" 2.2 CY 34.97 $75
#8, #89 Stone Choker Layer, 2" 1.1 CY 41.75 $45
Sand Choker Layer, 2" 1.1 CY 47.80 $51
2x Silva Cells 11 EA 219.31 $2,412
Root Barrier 220 SF 7.56 $1,664
Compacted Fill Beneath Tree 2.1 CY 23.60 $49
Planting Soil 8.6 CY 54.45 $466
Washed River Rock over Root Ball 0.2 CY 41.75 $8
6" Under Drain 77.0 LF 10.00 $770
Overflow Riser 2 EA 121.00 $194
4" Distributer Pipe 24.0 LF 10.00 $240
Misc. Backfill 3.7 CY 23.60 $87
Haul Off Surplus Materials 16.7 CY 20.00 $334
Tree Grates 32.0 SF 98.31 $3,146

0.00 $0
Silva Cell Tree Pits, (13 count cluster) 4 EA
Excavation 331.3 CY 9.68 $3,207
Geotextile Fabric at Bott of Excav 10,608.0 SF 1.92 $20,345
Aggregate Subbase, 4" 40.7 CY 34.97 $1,422
#8, #89 Stone Choker Layer, 2" 20.3 CY 41.75 $849
Sand Choker Layer, 2" 20.3 CY 47.80 $972
2x Silva Cells 52 EA 219.31 $11,404
Root Barrier 4,160 SF 7.56 $31,460
Compacted Fill Beneath Tree 8.3 CY 23.60 $196
Planting Soil 161.8 CY 54.45 $8,809
Washed River Rock over Root Ball 0.8 CY 41.75 $34
6" Under Drain 364.0 LF 10.00 $3,640
Overflow Riser 7 EA 121.00 $895
4" Distributer Pipe 111.0 LF 10.00 $1,110
Misc. Backfill 69.3 CY 23.60 $1,636
Haul Off Surplus Materials 315.9 CY 20.00 $6,317
Tree Grates 128.0 SF 98.31 $12,584

0.00 $0
Silva Cell Tree Pits, (14 count cluster) 3 EA
Excavation 200.7 CY 9.68 $1,942
Geotextile Fabric at Bott of Excav 6,426.0 SF 1.92 $12,324
Aggregate Subbase, 4" 24.6 CY 34.97 $862
#8, #89 Stone Choker Layer, 2" 12.3 CY 41.75 $514
Sand Choker Layer, 2" 12.3 CY 47.80 $589
2x Silva Cells 42 EA 219.31 $9,211
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West Main Street Corridor Improvements
Charlottesville, VA

ROM Estimate
for 100% SD Documents

Dated 2-16-17

PH 2 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

Root Barrier 2,520 SF 7.56 $19,058
Compacted Fill Beneath Tree 6.2 CY 23.60 $147
Planting Soil 98.0 CY 54.45 $5,336
Washed River Rock over Root Ball 0.6 CY 41.75 $25
6" Under Drain 294.0 LF 10.00 $2,940
Overflow Riser 6 EA 121.00 $726
4" Distributer Pipe 90.0 LF 10.00 $900
Misc. Backfill 42.0 CY 23.60 $991
Haul Off Surplus Materials 191.3 CY 20.00 $3,827
Tree Grates 96.0 SF 98.31 $9,438

0.00 $0
Silva Cell Tree Pits, (16 count cluster) 2 EA
Excavation 101.9 CY 9.68 $987
Geotextile Fabric at Bott of Excav 3,264.0 SF 1.92 $6,260
Aggregate Subbase, 4" 12.5 CY 34.97 $438
#8, #89 Stone Choker Layer, 2" 6.3 CY 41.75 $261
Sand Choker Layer, 2" 6.3 CY 47.80 $299
2x Silva Cells 32 EA 219.31 $7,018
Root Barrier 1,280 SF 7.56 $9,680
Compacted Fill Beneath Tree 4.1 CY 23.60 $98
Planting Soil 49.8 CY 54.45 $2,710
Washed River Rock over Root Ball 0.4 CY 41.75 $17
6" Under Drain 224.0 LF 10.00 $2,240
Overflow Riser 5 EA 121.00 $557
4" Distributer Pipe 69.0 LF 10.00 $690
Misc. Backfill 21.3 CY 23.60 $503
Haul Off Surplus Materials 97.2 CY 20.00 $1,944
Tree Grates 64.0 SF 98.31 $6,292

0.00 $0
Silva Cell Tree Pits, (17 count cluster) 1 EA
Excavation 27.1 CY 9.68 $262
Geotextile Fabric at Bott of Excav 867.0 SF 1.92 $1,663
Aggregate Subbase, 4" 3.3 CY 34.97 $116
#8, #89 Stone Choker Layer, 2" 1.7 CY 41.75 $69
Sand Choker Layer, 2" 1.7 CY 47.80 $79
2x Silva Cells 17 EA 219.31 $3,728
Root Barrier 340 SF 7.56 $2,571
Compacted Fill Beneath Tree 2.1 CY 23.60 $49
Planting Soil 13.2 CY 54.45 $720
Washed River Rock over Root Ball 0.2 CY 41.75 $8
6" Under Drain 119.0 LF 10.00 $1,190
Overflow Riser 2 EA 121.00 $290
4" Distributer Pipe 36.0 LF 10.00 $360
Misc. Backfill 5.7 CY 23.60 $134
Haul Off Surplus Materials 25.8 CY 20.00 $516
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West Main Street Corridor Improvements
Charlottesville, VA

ROM Estimate
for 100% SD Documents

Dated 2-16-17

PH 2 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

Tree Grates 32.0 SF 98.31 $3,146
0.00 $0

Silva Cell Tree Pits, (20 count cluster) 2 EA
Excavation 127.4 CY 9.68 $1,233
Geotextile Fabric at Bott of Excav 4,080.0 SF 1.92 $7,825
Aggregate Subbase, 4" 15.6 CY 34.97 $547
#8, #89 Stone Choker Layer, 2" 7.8 CY 41.75 $327
Sand Choker Layer, 2" 7.8 CY 47.80 $374
2x Silva Cells 40 EA 219.31 $8,773
Root Barrier 1,600 SF 7.56 $12,100
Compacted Fill Beneath Tree 4.1 CY 23.60 $98
Planting Soil 62.2 CY 54.45 $3,388
Washed River Rock over Root Ball 0.4 CY 41.75 $17
6" Under Drain 280.0 LF 10.00 $2,800
Overflow Riser 6 EA 121.00 $690
4" Distributer Pipe 85.5 LF 10.00 $855
Misc. Backfill 26.7 CY 23.60 $629
Haul Off Surplus Materials 121.5 CY 20.00 $2,430
Tree Grates 64.0 SF 98.31 $6,292

0.00 $0
0.00 $0

Total Silva Cell Tree Pit Clusters 15 EA 0.00 $0
0.00 $0

Typical Tree Planter 16 EA 0.00 $0
Excavation 38 CY 9.68 $367
Geotextile Fabric at Bott of Excav 320 SF 1.23 $394
Root Barrier 1,024 SF 7.56 $7,744
Planting Soil 38 CY 54.45 $2,065
Tree Grates 256 SF 158.81 $40,656

0.00 $0
** End of Section **

Irrigation Systems 0.00 $0

Irrigation Systems Allowance None 0.00 $0
0.00 $0

** End of Section **

G30 Site Civil / Mechanical Utilities
G3020 Sanitary Sewer

Sanitary Sewer Piping

86.19
6.49
6.49

$79,729.90
$6,000
$6,000

Sanitary Sewer Modifications Allowance
Adjust Sanit Sewer MH to Grade 1 LS 6,000.00 $6,000

(from prev estimate)
** End of Section **

G3030 Storm Sewer 79.71 $73,730
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West Main Street Corridor Improvements
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Dated 2-16-17

PH 2 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

Storm Sewer 67.05 $62,023

New Storm Sewer
Excavation 449 CY 6.53 $2,933
Trench Box 1 LS 5,000.00 $5,000
Pipe Bedding 75 CY 36.91 $2,761
15" Storm Pipe 30 LF 40.54 $1,216
18" Storm Pipe 475 LF 49.01 $23,277
24" Storm Pipe LF 0.00 $0
Curb Inlets 5 EA 3,000.80 $15,004
Manholes Complete 2 EA 4,259.20 $8,518
Backfill 449 CY 7.38 $3,313

0.00 $0
** End of Section **

Other Storm Sewer 12.66 $11,707

Remove Existing Storm Sewer
(Assume similar quantities as new)
Excavate / Remove Existing Pipe 505 LF 18.15 $9,166
Demo/Remove Existing Structures 7 EA 363.00 $2,541

** End of Section **

G40 Site Electrical Utilities
G4010 Undergrounding Overhead Utilities

Undergrounding Overhead Utilities

3,750.85
3,156.78
3,156.78

$3,469,535.40
$2,920,023
$2,920,023

Timmons Duct Bank Estimate (See Timmons Detailed Backup)
Dominion Virginia Power Undergrounding Infrast. 1 LS 2,442,228.00 $2,442,228
Comcast Undergrounding Infrastructure 1 LS 141,595.00 $141,595
Lumos Undergrounding Infrastructure 1 LS 195,100.00 $195,100
Century Link Undergrounding Infrastructure 1 LS 141,100.00 $141,100

0.00 $0
** End of Section **

G4020 Site Lighting
Exterior Lighting Fixtures & Controls

293.53
293.53

$271,512
$271,512

Power conduit/wire for parking meters/spare allow 2,200 LF 16.17 $35,574

Lighting Control Cabinet Assembly LP B (SEE PHASE 1)
Lighting panel 120/240v PH 1 0.00 $0
Fused safety switch 200a PH 1 0.00 $0
NEMA 4 Cabinet 72x31x24 PH 1 0.00 $0
Meter socket PH 1 0.00 $0
Duplex WP PH 1 0.00 $0
Telephone jack PH 1 0.00 $0

Page 10 of 11
Street, Ph 2

4/24/2017



West Main Street Corridor Improvements
Charlottesville, VA
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Dated 2-16-17

PH 2 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

Photo cell PH 1 0.00 $0
Ground rod 10' PH 1 0.00 $0
PVC conduit stub outs PH 1 0.00 $0
Concrete pad 43"x36"x30" PH 1 0.00 $0
Anchor bolts PH 1 0.00 $0

Site Lighting
Remove existing fixtures, poles, base allow 33 EA 344.85 $11,380
Light fixture, type KX1, 115w LED, dual head/arm 31 EA 2,289.32 $70,969
Light fixture, type KX1a, 130w LED, dual head/arm 4 EA 2,474.45 $9,898
Light fixture pole, aluminum, 18' 35 EA 1,252.35 $43,832
Lighting pole bases 35 EA 1,167.65 $40,868
Lighting conduit, 1" 5,090 LF 4.21 $21,435
Lighting wire #6 10,180 LF 1.91 $19,487
Lighting wire gnd #10 5,090 LF 0.89 $4,521
Trenching/backfill 5,090 LF 2.66 $13,550

0.00 $0
** End of Section **

G4090 Other Site Electrical Utilities 300.54 $278,000
Signalization 300.54 $278,000

Remove Exist. Traffic Signalization Ph 2 1 EA 5,000.00 $5,000
New Traffic Signalization (@7th 4 dir.) 1 EA 248,000.00 $248,000
New Traffic Signalization (@4th 4 dir.) PH1 0.00 $0
New Traffic Signalization (@Ridge 5 dir.) PH1 0.00 $0
New Pedestrian Signalization Phase 2 1 EA 25,000.00 $25,000

0.00 $0
** End of Section **

Subtotal Building & Site 6,082.71 $5,626,507
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ROM Estimate
for 100% SD Documents

Dated 2-16-17

PH 3 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

Roosevelt Brown Blvd to Bridge 1,045 LF of Road

G BUILDING SITEWORK 2,929.07 $3,060,880
G10 Site Preparations 788.00 $823,459

G1005 Project Set Up / Mobilization 180.30 $188,415
Mobilization 2.39 $2,500

Equipment Mobilization 1 LS 2,500.00 $2,500
0.00 $0

** End of Section **

Erosion / Sediment Control 33.73 $35,250

Erosion / Sedim. Control
Silt Fence 3,500 LF 4.00 $14,000
Inlet Protection 15 EA 250.00 $3,750
Construction Entrance 5 EA 3,500.00 $17,500

0.00 $0
** End of Section **

Traffic Control 124.43 $130,027

Traffic Barricades
Conc. Jersey Barriers, (500lf x 4loc x 4 mo/loc) 2,000 LF 10.04 $20,086
Temp Chain Link Fencing 2,000 LF 5.00 $10,000
Traffic Barrels 40 EA 8.53 $341
Traffic Cones 250 EA 3.45 $862

0.00 $0
Flagmen (2men x 4mo x 4 locat x 1/2 time) 2,768 MH 20.57 $56,938

0.00 $0
Pedest. Access to Active Businesses 2,090 LF 20.00 $41,800

0.00 $0
** End of Section **

Protect Existing Structures 19.75 $20,638

Protect Adjacent Buildings 4,000 SF 2.72 $10,890
0.00 $0

Protect Adjacent Structures 0.00 $0
Fencing 523 LF 6.05 $3,161
Planters 523 LF 8.17 $4,268
Curbs/Sidewalks 523 LF 3.33 $1,739

0.00 $0
Protect Existing Trees to Remain 6 EA 96.80 $581

0.00 $0
** End of Section **

G1020 Site Demolition and Relocations 221.90 $231,889
Tree Removal 14.35 $15,000
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PH 3 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

Remove Existing Trees 10 EA 1,500.00 $15,000
0.00 $0

** End of Section **

Above Ground Site Demolition 180.93 $189,071

Pavement Demo
Sawcut Existing Pavement 1,000 LF 5.00 $5,000
Demo Exist Asphalt Pavement 46,300 SF 0.92 $42,577
Demo Existing Walks (Brick/Conc) 21,959 SF 1.88 $41,184
Demo Exist Curb/Gutter 2,195 LF 3.33 $7,304
Disposal of Debris 1,631 CY 55.00 $89,698

0.00 $0
Misc. Site Demo 0.00 $0
Demo Exist. Site Furnishings Allowance 50 EA 41.14 $2,057
Demo Exist. Signage Allowance 1 LS 1,250.00 $1,250

0.00 $0
Total Sqft of Hard Surface Demo 68,259 sf 0.00 $0

0.00 $0
** End of Section **

Other Site Demolition & Relocations 26.62 $27,818

Demo Buried Trolley Tracks 1,045 LF 26.62 $27,818
0.00 $0

** End of Section **

G1030 Site Earthwork
Excavation / Grading

385.79
376.22

$403,155
$393,155

Undercut Unsuit. Materials
Excav. Unsuit Mtrls, at Asph Rds, 30" dpth 4,287 CY 4.24 $18,156
Excav. Unsuit Mtrls, at Walks, 30" dpth 2,033 CY 4.24 $8,611
Disposal of Materials, Off Site 6,320 CY 20.00 $126,406
Place / Compact Select Fill, Import, 24" dpth 5,056 CY 39.14 $197,918
Fine Grade 68,259 SF 0.25 $17,065

0.00 $0
Contamin. Soils Disposal Allowance 500 CY 50.00 $25,000

0.00 $0
** End of Section **

Temporary Dewatering 9.57 $10,000

Localized Dewatering 1 LS 10,000.00 $10,000
0.00 $0

** End of Section **

G20 Site Improvements
G2010 Roadways

1,542.54
345.02

$1,611,950
$360,551
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Curbs & Gutters 30.50 $31,871

Concrete Curb / Gutter at Roads 2,195 LF 14.52 $31,871
0.00 $0

** End of Section **

Paved Surfaces 301.49 $315,057

New Asphalt Pavement 46,300 SF
2" VDOT SM 12.5D, Surface Course 571 TN 103.82 $59,243
2" VDOT IM 19.0A, Intermediate Course 571 TN 96.80 $55,239
3" VDOT BM 25.0A, Base Course 839 TN 89.78 $75,344
8" VDOT 21B, Aggregate Base 5,144 CY 8.83 $45,441
Mobilization Charges 15 EA 3,000.00 $45,000

Asph Pvmt Tie In at Exist. Roads
Mill Exist Asphalt Paving 10,000 SF 2.00 $20,000
2" Asphalt Surface Cours Overlay at Tie In 123 TN 120.00 $14,790

** End of Section **

Marking & Signage 13.04 $13,623

Traffic Markings (Thermo Plastic)
4" Single White Line (Solid and Striped) 295 LF 1.50 $443
6" Single White Line (Solid and Striped) 3,015 LF 2.00 $6,030
4" Double Yellow Solid Lines 940 LF 3.00 $2,820
24" Solid White Line (Stop Bar) 100 LF 8.00 $800
24" Solid Yellow Line (Goring) LF 0.00 $0
Arrow Symbol 3 EA 250.00 $750
Bike Lane Symbol 2 EA 250.00 $500

Bike Lane Special Coating (Green Bike Boxes only) 152 SF 15.00 $2,280

** End of Section **

G2030 Pedestrian Paving 358.40 $374,524
Paved Surfaces 353.61 $369,524

PCC 1 PC Concrete Pavers
3" x 12" x 2 1/4" PC Paver 18,100 SF 10.41 $188,349
1" Unilock Chip Stone Setting Bed 18,100 SF 1.00 $18,100
4" Reinf. Concrete Slab 18,100 SF 4.00 $72,400
4" Aggregate Base 2,011 SY 5.13 $10,318
Perimeter Slab Turn Down/Up 1,838 LF 15.00 $27,570
Thickened Slab Adjacent to PAV 1 LF 0.00 $0
Thkd Slab at Perim. Of Tree Grates, A 176 LF 10.00 $1,760
Thkd Slab at Perim. Of Tree Grates, B 456 LF 10.00 $4,560
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West Main Street Corridor Improvements
Charlottesville, VA

ROM Estimate
for 100% SD Documents

Dated 2-16-17

PH 3 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

0.00 $0
PCC 1 PC Concrete Pavers at Raised Cross Walks 0.00 $0
3" x 12" x 2 1/4" PC Paver 300 SF 10.41 $3,122
1" Unilock Chip Stone Setting Bed 300 SF 1.00 $300
5" Reinf. Concrete Slab 300 SF 5.00 $1,500
4" Aggregate Base 33 SY 5.13 $171
2'5" Wide x 8" Thick Conc Transition Strips 213 SF 10.00 $2,130

0.00 $0
PCC 2 PC Concrete Pavers 0.00 $0
3" x 12" x 4" PC Paver (Herringbone Pattern) 600 SF 15.97 $9,583
1" Unilock Chip Stone Setting Bed 600 SF 1.00 $600
6" Reinf. Concrete Slab 600 SF 6.00 $3,600
4" Aggregate Base 67 SY 5.13 $342
Perimeter Slab Turn Down/Up 58 LF 15.00 $870
Concrete Transition Strips 975 SF 10.00 $9,750

0.00 $0
Concrete HC Ramps 600 SF 20.00 $12,000

0.00 $0
Misc. Concrete Pavements / Infills 250 SF 10.00 $2,500

0.00 $0

Total Sqft of New Pedest. Paving 21,959 sf

** End of Section **

Other Walks, Steps & Terraces 4.78 $5,000

Misc. Repairs at Steps / Ret. Walls Area A 1 LS 5,000.00 $5,000
0.00 $0

** End of Section **

G2040 Site Development 503.07 $525,711
Exterior Furnishings 272.01 $284,251

Site Benches
Bench Type A, BTA (Single) 12 EA 2,722.50 $32,670
Bench Type A, BTA ("Z" Pattern, Triple) 1 EA 8,167.50 $8,168
Bench Type B, BTB 11 EA 1,633.50 $17,969
Bench Type C, BTC 5 EA 2,178.00 $10,890
Bench Type D, BTD 2 EA 1,512.50 $3,025
Bench Type E, BTE EA 0.00 $0

0.00 $0
Bicycle Rack, Type A, CTA 6 EA 726.00 $4,356

0.00 $0
Litter Receptacle, Type A, LTA 4 EA 2,934.25 $11,737

0.00 $0
Planter, Type A, PTA 13 EA 5,033.60 $65,437
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Dated 2-16-17

PH 3 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

0.00 $0
Site Tables 0.00 $0
Table Type A, TTA EA 0.00 $0
Table Type B, TTB w/Sgl Chair EA 0.00 $0
Table Type B, TTB w/(2ea) Chairs EA 0.00 $0
Table Type B, TTB w/(3ea) Chairs EA 0.00 $0

0.00 $0
Bus Sheltors 2 EA 60,000.00 $120,000
Foundations 2 EA 5,000.00 $10,000

0.00 $0
** End of Section **

Signage 231.06 $241,461

Street Signage
Post / Footing 18 EA 90.75 $1,634
Pedestrian Sign 2 EA 43.86 $88
Directional Arrow 3 EA 37.81 $113
No Parking Sign 10 EA 55.96 $560
Tow Away Zone Sign 10 EA 25.71 $257
Emergency Snow Route Sign 14 EA 25.71 $360
One Way Sign EA 0.00 $0
Bike Lane Sign 3 EA 62.01 $186
Stop Sign 1 EA 43.86 $44
2 Hour Parking Sign 4 EA 37.81 $151
Dead End Sign EA 0.00 $0
To I 64 Sign 1 EA 68.06 $68
Reserved Parking Sign EA 0.00 $0
Do Not Enter Sign EA 0.00 $0
Begin Turning Sign EA 0.00 $0
Rt Lane Must Turn Right Sign EA 0.00 $0

Site Signage Allowances
Custom Concrete Topographical Map 1 EA 35,000.00 $35,000
Community Board / Way Finding EA 0.00 $0
Corner Markers 1 EA 23,000.00 $23,000
Transit Interpretation at Bus Stop 2 EA 15,000.00 $30,000
Commemorative Walk at Bridge 1 EA 150,000.00 $150,000

0.00 $0

** End of Section **

G2050 Landscaping 336.04 $351,163
Plantings 16.08 $16,800

Traditional Shade Trees
TMD 5 EA 500.00 $2,500
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Dated 2-16-17

PH 3 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

TSM 6 EA 350.00 $2,100
TLG EA 0.00 $0

0.00 $0
Silva Cell Shade Trees 0.00 $0
TMD 4 EA 500.00 $2,000
TSM 4 EA 350.00 $1,400
TLG 11 EA 800.00 $8,800

0.00 $0
** End of Section **

Planters 319.96 $334,363

Silva Cell Tree Pits, (12 count cluster) 2 EA
Excavation 76.4 CY 9.68 $740
Geotextile Fabric at Bott of Excav 2,448.0 SF 1.92 $4,695
Aggregate Subbase, 4" 9.4 CY 34.97 $328
#8, #89 Stone Choker Layer, 2" 4.7 CY 41.75 $196
Sand Choker Layer, 2" 4.7 CY 47.80 $224
2x Silva Cells 24 EA 219.31 $5,264
Root Barrier 960 SF 7.56 $7,260
Compacted Fill Beneath Tree 4.1 CY 23.60 $98
Planting Soil 37.3 CY 54.45 $2,033
Washed River Rock over Root Ball 0.4 CY 41.75 $17
6" Under Drain 96.0 LF 12.00 $1,152
Overflow Riser 2 EA 121.00 $266
4" Distributer Pipe 33.0 LF 10.00 $330
Misc. Backfill 16.0 CY 23.60 $378
Haul Off Surplus Materials 72.9 CY 20.00 $1,458
Tree Grates 64.0 SF 98.31 $6,292

0.00 $0
Silva Cell Tree Pits, (14 count cluster) 2 EA
Excavation 89.2 CY 9.68 $863
Geotextile Fabric at Bott of Excav 2,856.0 SF 1.92 $5,477
Aggregate Subbase, 4" 11.0 CY 34.97 $383
#8, #89 Stone Choker Layer, 2" 5.5 CY 41.75 $229
Sand Choker Layer, 2" 5.5 CY 47.80 $262
2x Silva Cells 28 EA 219.31 $6,141
Root Barrier 1,120 SF 7.56 $8,470
Compacted Fill Beneath Tree 4.1 CY 23.60 $98
Planting Soil 43.6 CY 54.45 $2,372
Washed River Rock over Root Ball 0.4 CY 41.75 $17
6" Under Drain 112.0 LF 10.00 $1,120
Overflow Riser 3 EA 121.00 $303
4" Distributer Pipe 37.5 LF 10.00 $375
Misc. Backfill 18.7 CY 23.60 $440
Haul Off Surplus Materials 85.0 CY 20.00 $1,701
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Dated 2-16-17

PH 3 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

Tree Grates 64.0 SF 98.31 $6,292
0.00 $0

Silva Cell Tree Pits, (15 count cluster) 1 EA
Excavation 23.9 CY 9.68 $231
Geotextile Fabric at Bott of Excav 765.0 SF 1.92 $1,467
Aggregate Subbase, 4" 2.9 CY 34.97 $103
#8, #89 Stone Choker Layer, 2" 1.5 CY 41.75 $61
Sand Choker Layer, 2" 1.5 CY 47.80 $70
2x Silva Cells 15 EA 219.31 $3,290
Root Barrier 300 SF 7.56 $2,269
Compacted Fill Beneath Tree 2.1 CY 23.60 $49
Planting Soil 11.7 CY 54.45 $635
Washed River Rock over Root Ball 0.2 CY 41.75 $8
6" Under Drain 60.0 LF 10.00 $600
Overflow Riser 1 EA 121.00 $169
4" Distributer Pipe 21.0 LF 10.00 $210
Misc. Backfill 5.0 CY 23.60 $118
Haul Off Surplus Materials 22.8 CY 20.00 $456
Tree Grates 32.0 SF 98.31 $3,146

0.00 $0
Silva Cell Tree Pits, (20 count cluster) 1 EA
Excavation 31.9 CY 9.68 $308
Geotextile Fabric at Bott of Excav 1,020.0 SF 1.92 $1,956
Aggregate Subbase, 4" 3.9 CY 34.97 $137
#8, #89 Stone Choker Layer, 2" 2.0 CY 41.75 $82
Sand Choker Layer, 2" 2.0 CY 47.80 $93
2x Silva Cells 20 EA 219.31 $4,386
Root Barrier 400 SF 7.56 $3,025
Compacted Fill Beneath Tree 2.1 CY 23.60 $49
Planting Soil 15.6 CY 54.45 $847
Washed River Rock over Root Ball 0.2 CY 41.75 $8
6" Under Drain 80.0 LF 10.00 $800
Overflow Riser 2 EA 121.00 $218
4" Distributer Pipe 27.0 LF 10.00 $270
Misc. Backfill 6.7 CY 23.60 $157
Haul Off Surplus Materials 30.4 CY 20.00 $607
Tree Grates 32.0 SF 98.31 $3,146

0.00 $0
Silva Cell Tree Pits, (23 count cluster) 2 EA
Excavation 146.5 CY 9.68 $1,418
Geotextile Fabric at Bott of Excav 4,692.0 SF 1.92 $8,999
Aggregate Subbase, 4" 18.0 CY 34.97 $629
#8, #89 Stone Choker Layer, 2" 9.0 CY 41.75 $376
Sand Choker Layer, 2" 9.0 CY 47.80 $430
2x Silva Cells 46 EA 219.31 $10,088
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Charlottesville, VA
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for 100% SD Documents

Dated 2-16-17

PH 3 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

Root Barrier 1,840 SF 7.56 $13,915
Compacted Fill Beneath Tree 4.1 CY 23.60 $98
Planting Soil 71.6 CY 54.45 $3,896
Washed River Rock over Root Ball 0.4 CY 41.75 $17
6" Under Drain 184.0 LF 10.00 $1,840
Overflow Riser 4 EA 121.00 $508
4" Distributer Pipe 63.0 LF 10.00 $630
Misc. Backfill 30.7 CY 23.60 $724
Haul Off Surplus Materials 139.7 CY 20.00 $2,794
Tree Grates 64.0 SF 98.31 $6,292

0.00 $0
Silva Cell Tree Pits, (24 count cluster) 1 EA
Excavation 38.2 CY 9.68 $370
Geotextile Fabric at Bott of Excav 1,224.0 SF 1.92 $2,347
Aggregate Subbase, 4" 4.7 CY 34.97 $164
#8, #89 Stone Choker Layer, 2" 2.3 CY 41.75 $98
Sand Choker Layer, 2" 2.3 CY 47.80 $112
2x Silva Cells 24 EA 219.31 $5,264
Root Barrier 480 SF 7.56 $3,630
Compacted Fill Beneath Tree 2.1 CY 23.60 $49
Planting Soil 18.7 CY 54.45 $1,016
Washed River Rock over Root Ball 0.2 CY 41.75 $8
6" Under Drain 96.0 LF 10.00 $960
Overflow Riser 2 EA 121.00 $266
4" Distributer Pipe 33.0 LF 10.00 $330
Misc. Backfill 8.0 CY 23.60 $189
Haul Off Surplus Materials 36.4 CY 20.00 $729
Tree Grates 32.0 SF 98.31 $3,146

0.00 $0
Silva Cell Tree Pits, (25 count cluster) 1 EA
Excavation 39.8 CY 9.68 $385
Geotextile Fabric at Bott of Excav 1,275.0 SF 1.92 $2,445
Aggregate Subbase, 4" 4.9 CY 34.97 $171
#8, #89 Stone Choker Layer, 2" 2.4 CY 41.75 $102
Sand Choker Layer, 2" 2.4 CY 47.80 $117
2x Silva Cells 25 EA 219.31 $5,483
Root Barrier 500 SF 7.56 $3,781
Compacted Fill Beneath Tree 2.1 CY 23.60 $49
Planting Soil 19.4 CY 54.45 $1,059
Washed River Rock over Root Ball 0.2 CY 41.75 $8
6" Under Drain 100.0 LF 10.00 $1,000
Overflow Riser 2 EA 121.00 $278
4" Distributer Pipe 34.5 LF 10.00 $345
Misc. Backfill 8.3 CY 23.60 $197
Haul Off Surplus Materials 38.0 CY 20.00 $759
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Tree Grates 32.0 SF 98.31 $3,146
0.00 $0

Silva Cell Tree Pits, (26 count cluster) 1 EA
Excavation 41.4 CY 9.68 $401
Geotextile Fabric at Bott of Excav 1,326.0 SF 1.92 $2,543
Aggregate Subbase, 4" 5.1 CY 34.97 $178
#8, #89 Stone Choker Layer, 2" 2.5 CY 41.75 $106
Sand Choker Layer, 2" 2.5 CY 47.80 $122
2x Silva Cells 26 EA 219.31 $5,702
Root Barrier 520 SF 7.56 $3,933
Compacted Fill Beneath Tree 2.1 CY 23.60 $49
Planting Soil 20.2 CY 54.45 $1,101
Washed River Rock over Root Ball 0.2 CY 41.75 $8
6" Under Drain 104.0 LF 10.00 $1,040
Overflow Riser 2 EA 121.00 $290
4" Distributer Pipe 36.0 LF 10.00 $360
Misc. Backfill 8.7 CY 23.60 $204
Haul Off Surplus Materials 39.5 CY 20.00 $790
Tree Grates 32.0 SF 98.31 $3,146

0.00 $0
Silva Cell Tree Pits, (28 count cluster) 2 EA
Excavation 178.4 CY 9.68 $1,727
Geotextile Fabric at Bott of Excav 5,712.0 SF 1.92 $10,955
Aggregate Subbase, 4" 21.9 CY 34.97 $766
#8, #89 Stone Choker Layer, 2" 11.0 CY 41.75 $457
Sand Choker Layer, 2" 11.0 CY 47.80 $523
2x Silva Cells 56 EA 219.31 $12,282
Root Barrier 2,240 SF 7.56 $16,940
Compacted Fill Beneath Tree 4.1 CY 23.60 $98
Planting Soil 87.1 CY 54.45 $4,743
Washed River Rock over Root Ball 0.4 CY 41.75 $17
6" Under Drain 224.0 LF 10.00 $2,240
Overflow Riser 5 EA 121.00 $617
4" Distributer Pipe 76.5 LF 10.00 $765
Misc. Backfill 37.3 CY 23.60 $881
Haul Off Surplus Materials 170.1 CY 20.00 $3,401
Tree Grates 64.0 SF 98.31 $6,292

0.00 $0
Silva Cell Tree Pits, (44 count cluster) 1 EA
Excavation 70.1 CY 9.68 $678
Geotextile Fabric at Bott of Excav 2,244.0 SF 1.92 $4,304
Aggregate Subbase, 4" 8.6 CY 34.97 $301
#8, #89 Stone Choker Layer, 2" 4.3 CY 41.75 $180
Sand Choker Layer, 2" 4.3 CY 47.80 $206
2x Silva Cells 44 EA 219.31 $9,650
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Root Barrier 880 SF 7.56 $6,655
Compacted Fill Beneath Tree 2.1 CY 23.60 $49
Planting Soil 34.2 CY 54.45 $1,863
Washed River Rock over Root Ball 0.2 CY 41.75 $8
6" Under Drain 176.0 LF 10.00 $1,760
Overflow Riser 4 EA 121.00 $484
4" Distributer Pipe 60.0 LF 10.00 $600
Misc. Backfill 14.7 CY 23.60 $346
Haul Off Surplus Materials 66.8 CY 20.00 $1,336
Tree Grates 32.0 SF 98.31 $3,146

0.00 $0
Total Silva Cell Tree Pit Clusters 14 EA 0.00 $0

0.00 $0
Typical Tree Planter 11 EA 0.00 $0
Excavation 26 CY 9.68 $252
Geotextile Fabric at Bott of Excav 220 SF 1.23 $271
Root Barrier 704 SF 7.56 $5,324
Planting Soil 26 CY 54.45 $1,420
Tree Grates 176 SF 158.81 $27,951

0.00 $0
** End of Section **

Irrigation Systems 0.00 $0

Irrigation Systems Allowance None 0.00 $0
0.00 $0

** End of Section **

G30 Site Civil / Mechanical Utilities
G3020 Sanitary Sewer

Sanitary Sewer Piping

108.72
5.74
5.74

$113,613.94
$6,000
$6,000

Sanitary Sewer Modifications Allowance
Adjust Sanit Sewer MH to Grade 1 LS 6,000.00 $6,000

(from prev estimate)
** End of Section **

G3030 Storm Sewer
Storm Sewer

102.98
88.91

$107,614
$92,912

New Storm Sewer
Excavation 489 CY 6.53 $3,194
Trench Box 1 LS 5,000.00 $5,000
Pipe Bedding 81 CY 36.91 $3,007
15" Storm Pipe 35 LF 40.54 $1,419
18" Storm Pipe 40 LF 49.01 $1,960
24" Storm Pipe 475 LF 59.29 $28,163
Curb Inlets 7 EA 3,000.80 $21,006
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Manholes Complete 6 EA 4,259.20 $25,555
Backfill 489 CY 7.38 $3,608

0.00 $0
** End of Section **

Other Storm Sewer 14.07 $14,702

Remove Existing Storm Sewer
(Assume similar quantities as new)
Excavate / Remove Existing Pipe 550 LF 18.15 $9,983
Demo/Remove Existing Structures 13 EA 363.00 $4,719

** End of Section **

G40 Site Electrical Utilities
G4010 Undergrounding Overhead Utilities

Undergrounding Overhead Utilities

489.82
0.00
0.00

$511,857.44
$0
$0

Timmons Duct Bank Estimate (See Timmons Detailed Backup)
None in Phase 3 0.00 $0

0.00 $0
** End of Section **

G4020 Site Lighting
Exterior Lighting Fixtures & Controls

223.79
223.79

$233,857
$233,857

Power conduit/wire for parking meters/spare allow 1,800 LF 16.17 $29,106

Lighting Control Cabinet Assembly LP A
Lighting panel 120/240v 1 EA 3,291.20 $3,291
Fused safety switch 200a 1 EA 1,306.80 $1,307
NEMA 4 Cabinet 72x31x24 1 EA 2,613.60 $2,614
Meter socket 1 EA 1,125.30 $1,125
Duplex WP 1 EA 151.25 $151
Telephone jack 1 EA 127.05 $127
Photo cell 1 EA 580.80 $581
Ground rod 10' 1 EA 580.80 $581
PVC conduit stub outs 40 LF 21.78 $871
Concrete pad 43"x36"x30" 1 LS 919.60 $920
Anchor bolts 4 EA 84.70 $339

Site Lighting
Remove existing fixtures, poles, base allow 34 EA 344.85 $11,725
Light fixture, type KX1, 115w LED, dual head/arm 19 EA 2,289.32 $43,497
Light fixture, type KX1a, 130w LED, dual head/arm 8 EA 2,474.45 $19,796
Light fixture pole, aluminum, 18' 27 EA 1,252.35 $33,813
Lighting pole bases 27 EA 1,167.65 $31,527
Lighting conduit, 1" 4,529 LF 4.21 $19,070
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Lighting wire #6 9,058 LF 1.91 $17,339
Lighting wire gnd #10 4,529 LF 0.89 $4,022
Trenching/backfill 4,529 LF 2.66 $12,056

0.00 $0
** End of Section **

G4090 Other Site Electrical Utilities 266.03 $278,000
Signalization 266.03 $278,000

Remove Exist. Traffic Signalization Ph 3 1 EA 5,000.00 $5,000
New Traffic Signalization (@JPA 4 dir.) PH 4 0.00 $0
New Traffic Signalization (@11th 4 dir.) PH 4 0.00 $0
New Traffic Signalization (@10th 4 dir.) 1 EA 248,000.00 $248,000
New Pedestrian Signalization 1 EA 25,000.00 $25,000

0.00 $0
** End of Section **

Subtotal Building & Site 2,929.07 $3,060,880
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Jefferson Park to Roosevelt Brown Blvd 845 LF of Road

G BUILDING SITEWORK 4,694.43 $3,966,791
G10 Site Preparations 843.44 $712,703

G1005 Project Set Up / Mobilization 211.43 $178,661
Mobilization 2.96 $2,500

Equipment Mobilization 1 LS 2,500.00 $2,500
0.00 $0

** End of Section **

Erosion / Sediment Control 41.72 $35,250

Erosion / Sedim. Control
Silt Fence 3,500 LF 4.00 $14,000
Inlet Protection 15 EA 250.00 $3,750
Construction Entrance 5 EA 3,500.00 $17,500

0.00 $0
** End of Section **

Traffic Control 144.41 $122,027

Traffic Barricades
Conc. Jersey Barriers, (500lf x 4loc x 4 mo/loc) 2,000 LF 10.04 $20,086
Temp Chain Link Fencing 2,000 LF 5.00 $10,000
Traffic Barrels 40 EA 8.53 $341
Traffic Cones 250 EA 3.45 $862

0.00 $0
Flagmen (2men x 4mo x 4 locat x 1/2 time) 2,768 MH 20.57 $56,938

0.00 $0
Pedest. Access to Active Businesses 1,690 LF 20.00 $33,800

0.00 $0
** End of Section **

Protect Existing Structures 22.35 $18,884

Protect Adjacent Buildings 4,000 SF 2.72 $10,890
0.00 $0

Protect Adjacent Structures 0.00 $0
Fencing 423 LF 6.05 $2,556
Planters 423 LF 8.17 $3,451
Curbs/Sidewalks 423 LF 3.33 $1,406

0.00 $0
Protect Existing Trees to Remain 6 EA 96.80 $581

0.00 $0
** End of Section **

G1020 Site Demolition and Relocations 230.69 $194,936
Tree Removal 17.75 $15,000

Page 1 of 11
Street, Ph 4

4/24/2017



West Main Street Corridor Improvements
Charlottesville, VA

ROM Estimate
for 100% SD Documents

Dated 2-16-17

PH 4 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

Remove Existing Trees 10 EA 1,500.00 $15,000
0.00 $0

** End of Section **

Above Ground Site Demolition 186.32 $157,442

Pavement Demo
Sawcut Existing Pavement 1,000 LF 5.00 $5,000
Demo Exist Asphalt Pavement 37,650 SF 0.92 $34,623
Demo Existing Walks (Brick/Conc) 18,734 SF 1.88 $35,136
Demo Exist Curb/Gutter 1,650 LF 3.33 $5,490
Disposal of Debris 1,343 CY 55.00 $73,886

0.00 $0
Misc. Site Demo 0.00 $0
Demo Exist. Site Furnishings Allowance 50 EA 41.14 $2,057
Demo Exist. Signage Allowance 1 LS 1,250.00 $1,250

0.00 $0
Total Sqft of Hard Surface Demo 56,384 sf 0.00 $0

0.00 $0
** End of Section **

Other Site Demolition & Relocations 26.62 $22,494

Demo Buried Trolley Tracks 845 LF 26.62 $22,494
0.00 $0

** End of Section **

G1030 Site Earthwork
Excavation / Grading

401.31
389.48

$339,107
$329,107

Undercut Unsuit. Materials
Excav. Unsuit Mtrls, at Asph Rds, 30" dpth 3,486 CY 4.24 $14,764
Excav. Unsuit Mtrls, at Walks, 30" dpth 1,735 CY 4.24 $7,346
Disposal of Materials, Off Site 5,221 CY 20.00 $104,415
Place / Compact Select Fill, Import, 24" dpth 4,177 CY 39.14 $163,486
Fine Grade 56,384 SF 0.25 $14,096

0.00 $0
Contamin. Soils Disposal Allowance 500 CY 50.00 $25,000

0.00 $0
** End of Section **

Temporary Dewatering 11.83 $10,000

Localized Dewatering 1 LS 10,000.00 $10,000
0.00 $0

** End of Section **

G20 Site Improvements
G2010 Roadways

1,557.67
387.98

$1,316,235
$327,847
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Curbs & Gutters 28.35 $23,958

Concrete Curb / Gutter at Roads 1,650 LF 14.52 $23,958
0.00 $0

** End of Section **

Paved Surfaces 320.83 $271,103

New Asphalt Pavement 37,650 SF
2" VDOT SM 12.5D, Surface Course 464 TN 103.82 $48,175
2" VDOT IM 19.0A, Intermediate Course 464 TN 96.80 $44,919
3" VDOT BM 25.0A, Base Course 682 TN 89.78 $61,268
8" VDOT 21B, Aggregate Base 4,183 CY 8.83 $36,951
Mobilization Charges 15 EA 3,000.00 $45,000

Asph Pvmt Tie In at Exist. Roads
Mill Exist Asphalt Paving 10,000 SF 2.00 $20,000
2" Asphalt Surface Cours Overlay at Tie In 123 TN 120.00 $14,790

** End of Section **

Marking & Signage 38.80 $32,786

Traffic Markings (Thermo Plastic)
4" Single White Line (Solid and Striped) 860 LF 1.50 $1,290
6" Single White Line (Solid and Striped) 2,285 LF 2.00 $4,570
4" Double Yellow Solid Lines 735 LF 3.00 $2,205
24" Solid White Line (Stop Bar) 102 LF 8.00 $816
24" Solid Yellow Line (Goring) LF 0.00 $0
Arrow Symbol 10 EA 250.00 $2,500
Bike Lane Symbol EA 0.00 $0

Bike Lane Special Coating (Green Bike Boxes only) 1,427 SF 15.00 $21,405

** End of Section **

G2030 Pedestrian Paving 372.50 $314,767
Paved Surfaces 372.50 $314,767

PCC 1 PC Concrete Pavers
3" x 12" x 2 1/4" PC Paver 15,950 SF 10.41 $165,976
1" Unilock Chip Stone Setting Bed 15,950 SF 1.00 $15,950
4" Reinf. Concrete Slab 15,950 SF 4.00 $63,800
4" Aggregate Base 1,772 SY 5.13 $9,092
Perimeter Slab Turn Down/Up 1,365 LF 15.00 $20,475
Thickened Slab Adjacent to PAV 1 LF 0.00 $0
Thkd Slab at Perim. Of Tree Grates, A 304 LF 10.00 $3,040
Thkd Slab at Perim. Of Tree Grates, B 384 LF 10.00 $3,840
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West Main Street Corridor Improvements
Charlottesville, VA

ROM Estimate
for 100% SD Documents

Dated 2-16-17

PH 4 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

0.00 $0
PCC 1 PC Concrete Pavers at Raised Cross Walks 0.00 $0
3" x 12" x 2 1/4" PC Paver 300 SF 10.41 $3,122
1" Unilock Chip Stone Setting Bed 300 SF 1.00 $300
5" Reinf. Concrete Slab 300 SF 5.00 $1,500
4" Aggregate Base 33 SY 5.13 $171
2'5" Wide x 8" Thick Conc Transition Strips 250 SF 10.00 $2,500

0.00 $0
PCC 2 PC Concrete Pavers 0.00 $0
3" x 12" x 4" PC Paver (Herringbone Pattern) 435 SF 15.97 $6,948
1" Unilock Chip Stone Setting Bed 435 SF 1.00 $435
6" Reinf. Concrete Slab 435 SF 6.00 $2,610
4" Aggregate Base 48 SY 5.13 $248
Perimeter Slab Turn Down/Up 34 LF 15.00 $510
Concrete Transition Strips 725 SF 10.00 $7,250

0.00 $0
Concrete HC Ramps 300 SF 20.00 $6,000

0.00 $0
Misc. Concrete Pavements / Infills 100 SF 10.00 $1,000

0.00 $0

Total Sqft of New Pedest. Paving 18,734 sf

** End of Section **

Other Walks, Steps & Terraces 0.00 $0

Misc. Repairs at Steps / Ret. Walls Area A LS 0.00 $0
0.00 $0

** End of Section **

G2040 Site Development 437.38 $369,583
Exterior Furnishings 217.91 $184,131

Site Benches
Bench Type A, BTA (Single) EA 0.00 $0
Bench Type A, BTA ("Z" Pattern, Triple) EA 0.00 $0
Bench Type B, BTB 4 EA 1,633.50 $6,534
Bench Type C, BTC 8 EA 2,178.00 $17,424
Bench Type D, BTD 6 EA 1,512.50 $9,075
Bench Type E, BTE 7 EA 8,228.00 $57,596

0.00 $0
Bicycle Rack, Type A, CTA EA 0.00 $0

0.00 $0
Litter Receptacle, Type A, LTA 3 EA 2,934.25 $8,803

0.00 $0
Planter, Type A, PTA 3 EA 5,033.60 $15,101
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West Main Street Corridor Improvements
Charlottesville, VA

ROM Estimate
for 100% SD Documents

Dated 2-16-17

PH 4 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

0.00 $0
Site Tables 0.00 $0
Table Type A, TTA 2 EA 2,299.00 $4,598
Table Type B, TTB w/Sgl Chair EA 0.00 $0
Table Type B, TTB w/(2ea) Chairs EA 0.00 $0
Table Type B, TTB w/(3ea) Chairs EA 0.00 $0

0.00 $0
Bus Sheltors 1 EA 60,000.00 $60,000
Foundations 1 EA 5,000.00 $5,000

0.00 $0
** End of Section **

Signage 219.47 $185,453

Street Signage
Post / Footing 26 EA 90.75 $2,360
Pedestrian Sign 6 EA 43.86 $263
Directional Arrow 6 EA 37.81 $227
No Parking Sign 17 EA 55.96 $951
Tow Away Zone Sign 17 EA 25.71 $437
Emergency Snow Route Sign 15 EA 25.71 $386
One Way Sign 1 EA 31.76 $32
Bike Lane Sign 8 EA 62.01 $496
Stop Sign 3 EA 43.86 $132
2 Hour Parking Sign 3 EA 37.81 $113
Dead End Sign 1 EA 55.96 $56
To I 64 Sign EA 0.00 $0
Reserved Parking Sign EA 0.00 $0
Do Not Enter Sign EA 0.00 $0
Begin Turning Sign EA 0.00 $0
Rt Lane Must Turn Right Sign EA 0.00 $0

Site Signage Allowances
Custom Concrete Topographical Map 1 EA 35,000.00 $35,000
Community Board / Way Finding EA 0.00 $0
Corner Markers 5 EA 23,000.00 $115,000
Transit Interpretation at Bus Stop 2 EA 15,000.00 $30,000
Commemorative Walk at Bridge EA 0.00 $0

0.00 $0

** End of Section **

G2050 Landscaping 359.81 $304,038
Plantings 23.55 $19,900

Traditional Shade Trees
TMD 9 EA 500.00 $4,500
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West Main Street Corridor Improvements
Charlottesville, VA

ROM Estimate
for 100% SD Documents

Dated 2-16-17

PH 4 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

TSM 8 EA 350.00 $2,800
TLG 2 EA 800.00 $1,600

0.00 $0
Silva Cell Shade Trees 0.00 $0
TMD 3 EA 500.00 $1,500
TSM 2 EA 350.00 $700
TLG 11 EA 800.00 $8,800

0.00 $0
** End of Section **

Planters 336.26 $284,138

Silva Cell Tree Pits, (10 count cluster) 1 EA
Excavation 15.9 CY 9.68 $154
Geotextile Fabric at Bott of Excav 510.0 SF 1.92 $978
Aggregate Subbase, 4" 2.0 CY 34.97 $68
#8, #89 Stone Choker Layer, 2" 1.0 CY 41.75 $41
Sand Choker Layer, 2" 1.0 CY 47.80 $47
2x Silva Cells 10 EA 219.31 $2,193
Root Barrier 200 SF 7.56 $1,513
Compacted Fill Beneath Tree 2.1 CY 23.60 $49
Planting Soil 7.8 CY 54.45 $424
Washed River Rock over Root Ball 0.2 CY 41.75 $8
6" Under Drain 60.0 LF 10.00 $600
Overflow Riser 1 EA 121.00 $121
4" Distributer Pipe 15.0 LF 10.00 $150
Misc. Backfill 3.3 CY 23.60 $79
Haul Off Surplus Materials 15.2 CY 20.00 $304
Tree Grates 32.0 SF 98.31 $3,146

0.00 $0
Silva Cell Tree Pits, (12 count cluster) 1 EA
Excavation 19.1 CY 9.68 $185
Geotextile Fabric at Bott of Excav 612.0 SF 1.92 $1,174
Aggregate Subbase, 4" 2.3 CY 34.97 $82
#8, #89 Stone Choker Layer, 2" 1.2 CY 41.75 $49
Sand Choker Layer, 2" 1.2 CY 47.80 $56
2x Silva Cells 12 EA 219.31 $2,632
Root Barrier 240 SF 7.56 $1,815
Compacted Fill Beneath Tree 2.1 CY 23.60 $49
Planting Soil 9.3 CY 54.45 $508
Washed River Rock over Root Ball 0.2 CY 41.75 $8
6" Under Drain 72.0 LF 10.00 $720
Overflow Riser 1 EA 121.00 $145
4" Distributer Pipe 18.0 LF 10.00 $180
Misc. Backfill 4.0 CY 23.60 $94
Haul Off Surplus Materials 18.2 CY 20.00 $364
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West Main Street Corridor Improvements
Charlottesville, VA

ROM Estimate
for 100% SD Documents

Dated 2-16-17

PH 4 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

Tree Grates 32.0 SF 98.31 $3,146
0.00 $0

Silva Cell Tree Pits, (14 count cluster) 1 EA
Excavation 22.3 CY 9.68 $216
Geotextile Fabric at Bott of Excav 714.0 SF 1.92 $1,369
Aggregate Subbase, 4" 2.7 CY 34.97 $96
#8, #89 Stone Choker Layer, 2" 1.4 CY 41.75 $57
Sand Choker Layer, 2" 1.4 CY 47.80 $65
2x Silva Cells 14 EA 219.31 $3,070
Root Barrier 280 SF 7.56 $2,118
Compacted Fill Beneath Tree 2.1 CY 23.60 $49
Planting Soil 10.9 CY 54.45 $593
Washed River Rock over Root Ball 0.2 CY 41.75 $8
6" Under Drain 84.0 LF 10.00 $840
Overflow Riser 1 EA 121.00 $169
4" Distributer Pipe 21.0 LF 10.00 $210
Misc. Backfill 4.7 CY 23.60 $110
Haul Off Surplus Materials 21.3 CY 20.00 $425
Tree Grates 32.0 SF 98.31 $3,146

0.00 $0
Silva Cell Tree Pits, (16 count cluster) 3 EA
Excavation 229.3 CY 9.68 $2,220
Geotextile Fabric at Bott of Excav 7,344.0 SF 1.92 $14,085
Aggregate Subbase, 4" 28.2 CY 34.97 $985
#8, #89 Stone Choker Layer, 2" 14.1 CY 41.75 $588
Sand Choker Layer, 2" 14.1 CY 47.80 $673
2x Silva Cells 48 EA 219.31 $10,527
Root Barrier 2,880 SF 7.56 $21,780
Compacted Fill Beneath Tree 6.2 CY 23.60 $147
Planting Soil 112.0 CY 54.45 $6,098
Washed River Rock over Root Ball 0.6 CY 41.75 $25
6" Under Drain 288.0 LF 10.00 $2,880
Overflow Riser 5 EA 121.00 $581
4" Distributer Pipe 72.0 LF 10.00 $720
Misc. Backfill 48.0 CY 23.60 $1,133
Haul Off Surplus Materials 218.7 CY 20.00 $4,373
Tree Grates 96.0 SF 98.31 $9,438

0.00 $0
Silva Cell Tree Pits, (18 count cluster) 1 EA
Excavation 28.7 CY 9.68 $277
Geotextile Fabric at Bott of Excav 918.0 SF 1.92 $1,761
Aggregate Subbase, 4" 3.5 CY 34.97 $123
#8, #89 Stone Choker Layer, 2" 1.8 CY 41.75 $73
Sand Choker Layer, 2" 1.8 CY 47.80 $84
2x Silva Cells 18 EA 219.31 $3,948
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West Main Street Corridor Improvements
Charlottesville, VA

ROM Estimate
for 100% SD Documents

Dated 2-16-17

PH 4 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

Root Barrier 360 SF 7.56 $2,723
Compacted Fill Beneath Tree 2.1 CY 23.60 $49
Planting Soil 14.0 CY 54.45 $762
Washed River Rock over Root Ball 0.2 CY 41.75 $8
6" Under Drain 108.0 LF 10.00 $1,080
Overflow Riser 2 EA 121.00 $218
4" Distributer Pipe 27.0 LF 10.00 $270
Misc. Backfill 6.0 CY 23.60 $142
Haul Off Surplus Materials 27.3 CY 20.00 $547
Tree Grates 32.0 SF 98.31 $3,146

0.00 $0
Silva Cell Tree Pits, (23 count cluster) 1 EA
Excavation 36.6 CY 9.68 $355
Geotextile Fabric at Bott of Excav 1,173.0 SF 1.92 $2,250
Aggregate Subbase, 4" 4.5 CY 34.97 $157
#8, #89 Stone Choker Layer, 2" 2.2 CY 41.75 $94
Sand Choker Layer, 2" 2.2 CY 47.80 $107
2x Silva Cells 23 EA 219.31 $5,044
Root Barrier 460 SF 7.56 $3,479
Compacted Fill Beneath Tree 2.1 CY 23.60 $49
Planting Soil 17.9 CY 54.45 $974
Washed River Rock over Root Ball 0.2 CY 41.75 $8
6" Under Drain 138.0 LF 10.00 $1,380
Overflow Riser 2 EA 121.00 $278
4" Distributer Pipe 34.5 LF 10.00 $345
Misc. Backfill 7.7 CY 23.60 $181
Haul Off Surplus Materials 34.9 CY 20.00 $699
Tree Grates 32.0 SF 98.31 $3,146

0.00 $0
Silva Cell Tree Pits, (25 count cluster) 2 EA
Excavation 159.3 CY 9.68 $1,542
Geotextile Fabric at Bott of Excav 5,100.0 SF 1.92 $9,781
Aggregate Subbase, 4" 19.6 CY 34.97 $684
#8, #89 Stone Choker Layer, 2" 9.8 CY 41.75 $408
Sand Choker Layer, 2" 9.8 CY 47.80 $467
2x Silva Cells 50 EA 219.31 $10,966
Root Barrier 2,000 SF 7.56 $15,125
Compacted Fill Beneath Tree 4.1 CY 23.60 $98
Planting Soil 77.8 CY 54.45 $4,235
Washed River Rock over Root Ball 0.4 CY 41.75 $17
6" Under Drain 300.0 LF 10.00 $3,000
Overflow Riser 5 EA 121.00 $605
4" Distributer Pipe 75.0 LF 10.00 $750
Misc. Backfill 33.3 CY 23.60 $787
Haul Off Surplus Materials 151.9 CY 20.00 $3,037

Page 8 of 11
Street, Ph 4

4/24/2017



West Main Street Corridor Improvements
Charlottesville, VA

ROM Estimate
for 100% SD Documents

Dated 2-16-17

PH 4 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

Tree Grates 64.0 SF 98.31 $6,292
0.00 $0

Silva Cell Tree Pits, (28 count cluster) 1 EA
Excavation 44.6 CY 9.68 $432
Geotextile Fabric at Bott of Excav 1,428.0 SF 1.92 $2,739
Aggregate Subbase, 4" 5.5 CY 34.97 $191
#8, #89 Stone Choker Layer, 2" 2.7 CY 41.75 $114
Sand Choker Layer, 2" 2.7 CY 47.80 $131
2x Silva Cells 28 EA 219.31 $6,141
Root Barrier 560 SF 7.56 $4,235
Compacted Fill Beneath Tree 2.1 CY 23.60 $49
Planting Soil 21.8 CY 54.45 $1,186
Washed River Rock over Root Ball 0.2 CY 41.75 $8
6" Under Drain 168.0 LF 10.00 $1,680
Overflow Riser 3 EA 121.00 $339
4" Distributer Pipe 42.0 LF 10.00 $420
Misc. Backfill 9.3 CY 23.60 $220
Haul Off Surplus Materials 42.5 CY 20.00 $850
Tree Grates 32.0 SF 98.31 $3,146

0.00 $0
Total Silva Cell Tree Pit Clusters 11 EA 0.00 $0

0.00 $0
Typical Tree Planter 19 EA 0.00 $0
Excavation 45 CY 9.68 $436
Geotextile Fabric at Bott of Excav 380 SF 1.23 $468
Root Barrier 1,216 SF 7.56 $9,196
Planting Soil 45 CY 54.45 $2,452
Tree Grates 304 SF 158.81 $48,279

0.00 $0
** End of Section **

Irrigation Systems 0.00 $0

Irrigation Systems Allowance None 0.00 $0
0.00 $0

** End of Section **

G30 Site Civil / Mechanical Utilities
G3020 Sanitary Sewer

Sanitary Sewer Piping

82.56
7.10
7.10

$69,763.54
$6,000
$6,000

Sanitary Sewer Modifications Allowance
Adjust Sanit Sewer MH to Grade 1 LS 6,000.00 $6,000

(from prev estimate)
** End of Section **

G3030 Storm Sewer
Storm Sewer

75.46
63.97

$63,764
$54,053
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West Main Street Corridor Improvements
Charlottesville, VA

ROM Estimate
for 100% SD Documents

Dated 2-16-17

PH 4 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

New Storm Sewer
Excavation 369 CY 6.53 $2,410
Trench Box 1 LS 5,000.00 $5,000
Pipe Bedding 61 CY 36.91 $2,269
15" Storm Pipe 55 LF 40.54 $2,229
18" Storm Pipe 360 LF 49.01 $17,642
24" Storm Pipe LF 0.00 $0
Curb Inlets 3 EA 3,000.80 $9,002
Manholes Complete 3 EA 4,259.20 $12,778
Backfill 369 CY 7.38 $2,723

0.00 $0
** End of Section **

Other Storm Sewer 11.49 $9,710

Remove Existing Storm Sewer
(Assume similar quantities as new)
Excavate / Remove Existing Pipe 415 LF 18.15 $7,532
Demo/Remove Existing Structures 6 EA 363.00 $2,178

** End of Section **

G40 Site Electrical Utilities
G4010 Undergrounding Overhead Utilities

Undergrounding Overhead Utilities

2,210.76
1,321.40
1,321.40

$1,868,089.07
$1,116,586
$1,116,586

Timmons Duct Bank Estimate (See Timmons Detailed Backup)
Dominion Virginia Power Undergrounding Infrast. 1 LS 922,260.00 $922,260
Comcast Undergrounding Infrastructure 1 LS 63,800.00 $63,800
Lumos Undergrounding Infrastructure 1 LS 71,774.00 $71,774
Century Link Undergrounding Infrastructure 1 LS 58,752.00 $58,752

0.00 $0
** End of Section **

G4020 Site Lighting
Exterior Lighting Fixtures & Controls

231.36
231.36

$195,503
$195,503

Power conduit/wire for parking meters/spare allow 1,800 LF 16.17 $29,106

Lighting Control Cabinet Assembly LP A (SEE PHASE 3)
Lighting panel 120/240v PH 3 0.00 $0
Fused safety switch 200a PH 3 0.00 $0
NEMA 4 Cabinet 72x31x24 PH 3 0.00 $0
Meter socket PH 3 0.00 $0
Duplex WP PH 3 0.00 $0
Telephone jack PH 3 0.00 $0
Photo cell PH 3 0.00 $0
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West Main Street Corridor Improvements
Charlottesville, VA

ROM Estimate
for 100% SD Documents

Dated 2-16-17

PH 4 STREET IMPROVEMENTS QTY UNIT $/UNIT TOTAL

Ground rod 10' PH 3 0.00 $0
PVC conduit stub outs PH 3 0.00 $0
Concrete pad 43"x36"x30" PH 3 0.00 $0
Anchor bolts PH 3 0.00 $0

Site Lighting
Remove existing fixtures, poles, base allow 4 EA 344.85 $1,379
Light fixture, type KX1, 115w LED, dual head/arm 25 EA 2,289.32 $57,233
Light fixture pole, aluminum, 18' 25 EA 1,252.35 $31,309
Lighting pole bases 25 EA 1,167.65 $29,191
Lighting conduit, 1" 4,080 LF 4.21 $17,180
Lighting wire #6 8,160 LF 1.91 $15,620
Lighting wire gnd #10 4,080 LF 0.89 $3,624
Trenching/backfill 4,080 LF 2.66 $10,861

0.00 $0
** End of Section **

G4090 Other Site Electrical Utilities 657.99 $556,000
Signalization 657.99 $556,000

Remove Exist. Traffic Signalization 2 EA 5,000.00 $10,000
New Traffic Signalization (@JPA 4 dir.) 1 EA 248,000.00 $248,000
New Traffic Signalization (@11th 4 dir.) 1 EA 248,000.00 $248,000
New Traffic Signalization (@10th 4 dir.) PH 3 0.00 $0
New Pedestrian Signalization Ph 4 2 EA 25,000.00 $50,000

0.00 $0
** End of Section **

Subtotal Building & Site 4,694.43 $3,966,791
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PROJECT BUDGET PHASE I DETAILED BREAKDOWN
WESTMAIN STREET OVERALL SCHEMATIC DESIGN DUCT BANK ESTIMATE

CITY OF CHARLOTTESVILLE, VA

ENGINEER'S OPINION OF PROBABLE COSTS
Item Quantity Unit Unit Price Total
DOMINION VIRGINIA POWER UNDERGROUNDING INFRASTRUCTURE

2" PVC Conduit 484 LF $ 8.00 $ 3,872.00
4" PVC Conduit 8085 LF $ 12.00 $ 97,020.00
6" PVC Conduit 5855 LF $ 16.00 $ 93,680.00
8" PVC Conduit 3561 LF $ 20.00 $ 71,220.00
Open trenching/backfill 2266 LF $ 30.00 $ 67,980.00
Terminal pole connections 5 EA $ 3,000.00 $ 15,000.00
Splice Boxes 4 EA $ 1,000.00 $ 4,000.00
Concrete Vault 7 EA $ 20,000.00 $ 140,000.00
Concrete Class A3 (concrete encasement) 400 CY $ 1,200.00 $ 480,000.00
pre cast concrete slab for pad mounted equipment 11 EA $ 3,500.00 $ 38,500.00
Incidental Items (tracer wire, conduit bracing, shoring, etc.) 1 LS $ 50,000.00 $ 50,000.00
Cable/Equipment installation by DVP 1 LS $ 1,500,000.00 $ 1,500,000.00
Private Service Connection to each property/building 23 EA $ 15,000.00 $ 345,000.00

Sub Total for DOMINION VIRGINIA POWER UNDERGROUNDING INFRASTRUCTURE: $ 2,906,272.00
COMCAST UNDERGROUNDING INFRASTRCTURE

4" PVC Conduit 1,671 LF 12.00$ $ 20,052.00
Open trenching/backfill 1671 LF $ 15.00 $ 25,065.00
Handholes 13 EA 1,000.00$ $ 13,000.00
Incidental Items (tracer wire, conduit bracing, shoring, etc.) 1 LS 10,000.00$ $ 10,000.00
Cable/Equipment installation by Comcast 1 LS $ 25,000.00 $ 25,000.00
Private Service Connection to each property/building 23 EA $ 5,000.00 $ 115,000.00

Sub Total for COMCAST UNDERGROUNDING INFRASTRCTURE: $ 208,117.00
LUMOS UNDERGROUNDING INFRASTRCTURE

4" PVC Conduit 1,351 LF 12.00$ $ 16,212.00
Open trenching/backfill 1351 LF $ 15.00 $ 20,265.00
Handholes 6 EA 1,000.00$ $ 6,000.00
Incidental Items (tracer wire, conduit bracing, shoring, etc.) 1 LS 10,000.00$ $ 10,000.00
Cable/Equipment installation by Lumos 1 LS $ 100,000.00 $ 100,000.00
Private Service Connection to each property/building 23 EA $ 5,000.00 $ 115,000.00

Sub Total for LUMOS UNDERGROUNDING INFRASTRCTURE: $ 267,477.00
CENTURY LINK UNDERGROUNDING INFRASTRCTURE

4" PVC Conduit 600 LF 12.00$ $ 7,200.00
Open trenching/backfill 600 LF $ 15.00 $ 9,000.00
Handholes 4 EA 1,000.00$ $ 4,000.00
Incidental Items (tracer wire, conduit bracing, shoring, etc.) 1 LS 6,000.00$ $ 6,000.00
Cable/Equipment installation by Century Link 1 LS $ 50,000.00 $ 50,000.00
Private Service Connection to each property/building 23 EA $ 5,000.00 $ 115,000.00

Sub Total for CENTURY LINK UNDERGROUNDING INFRASTRCTURE: $ 191,200.00



PROJECT BUDGET PHASE II DETAILED BREAKDOWN
WESTMAIN STREET OVERALL SCHEMATIC DESIGN DUCT BANK ESTIMATE

CITY OF CHARLOTTESVILLE, VA

ENGINEER'S OPINION OF PROBABLE COSTS
Item Quantity Unit Unit Price Total
DOMINION VIRGINIA POWER UNDERGROUNDING INFRASTRUCTURE

2" PVC Conduit 0 LF $ 8.00 $
4" PVC Conduit 6809 LF $ 12.00 $ 81,708.00
6" PVC Conduit 3370 LF $ 16.00 $ 53,920.00
8" PVC Conduit 2636 LF $ 20.00 $ 52,720.00
Open trenching/backfill 996 LF $ 30.00 $ 29,880.00
Terminal pole connections 3 EA $ 3,000.00 $ 9,000.00
Splice Boxes 6 EA $ 1,000.00 $ 6,000.00
Concrete Vault 3 EA $ 20,000.00 $ 60,000.00
Concrete Class A3 (concrete encasement) 300 CY $ 1,200.00 $ 360,000.00
pre cast concrete slab for pad mounted equipment 4 EA $ 3,500.00 $ 14,000.00
Incidental Items (tracer wire, conduit bracing, shoring, etc.) 1 LS $ 50,000.00 $ 50,000.00
Cable/Equipment installation by DVP 1 LS $ 1,500,000.00 $ 1,500,000.00
Private Service Connection to each property/building 15 EA $ 15,000.00 $ 225,000.00

Sub Total for DOMINION VIRGINIA POWER UNDERGROUNDING INFRASTRUCTURE: $ 2,442,228.00
COMCAST UNDERGROUNDING INFRASTRCTURE

4" PVC Conduit 985 LF 12.00$ $ 11,820.00
Open trenching/backfill 985 LF $ 15.00 $ 14,775.00
Handholes 5 EA 1,000.00$ $ 5,000.00
Incidental Items (tracer wire, conduit bracing, shoring, etc.) 1 LS 10,000.00$ $ 10,000.00
Cable/Equipment installation by Comcast 1 LS $ 25,000.00 $ 25,000.00
Private Service Connection to each property/building 15 EA $ 5,000.00 $ 75,000.00

Sub Total for COMCAST UNDERGROUNDING INFRASTRCTURE: $ 141,595.00
LUMOS UNDERGROUNDING INFRASTRCTURE

4" PVC Conduit 300 LF 12.00$ $ 3,600.00
Open trenching/backfill 300 LF $ 15.00 $ 4,500.00
Handholes 2 EA 1,000.00$ $ 2,000.00
Incidental Items (tracer wire, conduit bracing, shoring, etc.) 1 LS 10,000.00$ $ 10,000.00
Cable/Equipment installation by Lumos 1 LS $ 100,000.00 $ 100,000.00
Private Service Connection to each property/building 15 EA $ 5,000.00 $ 75,000.00

Sub Total for LUMOS UNDERGROUNDING INFRASTRCTURE: $ 195,100.00
CENTURY LINK UNDERGROUNDING INFRASTRCTURE

4" PVC Conduit 300 LF 12.00$ $ 3,600.00
Open trenching/backfill 300 LF $ 15.00 $ 4,500.00
Handholes 2 EA 1,000.00$ $ 2,000.00
Incidental Items (tracer wire, conduit bracing, shoring, etc.) 1 LS 6,000.00$ $ 6,000.00
Cable/Equipment installation by Century Link 1 LS $ 50,000.00 $ 50,000.00
Private Service Connection to each property/building 15 EA $ 5,000.00 $ 75,000.00

Sub Total for CENTURY LINK UNDERGROUNDING INFRASTRCTURE: $ 141,100.00



ENGINEER'S OPINION OF PROBABLE COSTS
Item Quantity Unit Unit Price Total
DOMINION VIRGINIA POWER UNDERGROUNDING INFRASTRUCTURE

2" PVC Conduit 0 LF $ 8.00 $
4" PVC Conduit 2035 LF $ 12.00 $ 24,420.00
6" PVC Conduit 940 LF $ 16.00 $ 15,040.00
8" PVC Conduit 740 LF $ 20.00 $ 14,800.00
Open trenching/backfill 200 LF $ 30.00 $ 6,000.00
Terminal pole connections 3 EA $ 3,000.00 $ 9,000.00
Splice Boxes 4 EA $ 1,000.00 $ 4,000.00
Concrete Vault 4 EA $ 20,000.00 $ 80,000.00
Concrete Class A3 (concrete encasement) 100 CY $ 1,200.00 $ 120,000.00
pre cast concrete slab for pad mounted equipment 4 EA $ 3,500.00 $ 14,000.00
Incidental Items (tracer wire, conduit bracing, shoring, etc.) 1 LS $ 30,000.00 $ 30,000.00
Cable/Equipment installation by DVP 1 LS $ 500,000.00 $ 500,000.00
Private Service Connection to each property/building 7 EA $ 15,000.00 $ 105,000.00

Sub Total for DOMINION VIRGINIA POWER UNDERGROUNDING INFRASTRUCTURE: $ 922,260.00
COMCAST UNDERGROUNDING INFRASTRCTURE

4" PVC Conduit 400 LF 12.00$ $ 4,800.00
Open trenching/backfill 400 LF $ 15.00 $ 6,000.00
Handholes 3 EA 1,000.00$ $ 3,000.00
Incidental Items (tracer wire, conduit bracing, shoring, etc.) 1 LS 5,000.00$ $ 5,000.00
Cable/Equipment installation by Comcast 1 LS $ 10,000.00 $ 10,000.00
Private Service Connection to each property/building 7 EA $ 5,000.00 $ 35,000.00

Sub Total for COMCAST UNDERGROUNDING INFRASTRCTURE: $ 63,800.00
LUMOS UNDERGROUNDING INFRASTRCTURE

4" PVC Conduit 362 LF 12.00$ $ 4,344.00
Open trenching/backfill 362 LF $ 15.00 $ 5,430.00
Handholes 2 EA 1,000.00$ $ 2,000.00
Incidental Items (tracer wire, conduit bracing, shoring, etc.) 1 LS 5,000.00$ $ 5,000.00
Cable/Equipment installation by Lumos 1 LS $ 20,000.00 $ 20,000.00
Private Service Connection to each property/building 7 EA $ 5,000.00 $ 35,000.00

Sub Total for LUMOS UNDERGROUNDING INFRASTRCTURE: $ 71,774.00
CENTURY LINK UNDERGROUNDING INFRASTRCTURE

4" PVC Conduit 176 LF 12.00$ $ 2,112.00
Open trenching/backfill 176 LF $ 15.00 $ 2,640.00
Handholes 1 EA 1,000.00$ $ 1,000.00
Incidental Items (tracer wire, conduit bracing, shoring, etc.) 1 LS 3,000.00$ $ 3,000.00
Cable/Equipment installation by Century Link 1 LS $ 15,000.00 $ 15,000.00
Private Service Connection to each property/building 7 EA $ 5,000.00 $ 35,000.00

Sub Total for CENTURY LINK UNDERGROUNDING INFRASTRCTURE: $ 58,752.00

PROJECT BUDGET PHASE IV DETAILED BREAKDOWN
WESTMAIN STREET OVERALL SCHEMATIC DESIGN DUCT BANK ESTIMATE

CITY OF CHARLOTTESVILLE, VA
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West Main Street Project Maintenance Cost Estimates
Public Works Infrastructure Responsibilities
Summary All Phases

EXISTING INFRASTRUCTURE
Phase 1 Phase 2 Phase 3 Phase 4 ALL PHASES

Marking and Signage $ 4,680.53 $ 4,165.87 $ 2,874.13 5,137.60$ $ 16,858.13
Raised Crosswalks $ $ $ $ $
Transit Amenities $ 530.67 $ 165.83 $ 1,125.00 2,250.00$ $ 4,071.50
Signage $ 840.00 $ 1,470.00 $ 1,050.00 1,260.00$ $ 4,620.00
Exterior Lighting Fixtures $ 10,773.00 $ 10,443.00 $ 7,920.00 2,305.80$ $ 31,441.80
Total $ 16,824.20 $ 16,244.70 $ 12,969.13 $ 10,953.40 $ 56,991.43

NEW DESIGN INFRASTRUCTURE
Phase 1 Phase 2 Phase 3 Phase 4 ALL PHASES

Marking and Signage $ 14,990.67 $ 5,914.27 $ 3,832.75 9,342.93$ $ 34,080.62
Raised Crosswalks $ 2,329.50 $ 2,953.80 $ 1,504.80 1,603.57$ $ 8,391.67
Transit Amenities $ 20,000.00 $ 7,000.00 $ 14,000.00 7,000.00$ $ 48,000.00
Signage $ 21,490.40 $ 9,320.00 $ 25,240.00 20,310.00$ $ 76,360.40
Exterior Lighting Fixtures $ 14,850.00 $ 12,130.02 $ 9,493.92 8,584.95$ $ 45,058.89
Total $ 73,660.57 $ 37,318.09 $ 54,071.47 $ 46,841.45 $ 211,891.57

VARIANCE SUMMARY
Phase 1 Phase 2 Phase 3 Phase 4 ALL PHASES

Marking and Signage $ 10,310.13 $ 1,748.40 $ 958.62 4,205.33$ $ 17,222.48
Raised Crosswalks $ 2,329.50 $ 2,953.80 $ 1,504.80 1,603.57$ $ 8,391.67
Transit Amenities $ 19,469.33 $ 6,834.17 $ 12,875.00 4,750.00$ $ 43,928.50
Signage $ 20,650.40 $ 7,850.00 $ 24,190.00 19,050.00$ $ 71,740.40
Exterior Lighting Fixtures $ 4,077.00 $ 1,687.02 $ 1,573.92 6,279.15$ $ 13,617.09
Total $ 56,836.37 $ 21,073.39 $ 41,102.33 $ 35,888.05 $ 154,900.14

PERCENT CHANGE SUMMARY
Phase 1 Phase 2 Phase 3 Phase 4 ALL PHASES

Marking and Signage 220% 42% 33% 82% 102%
Raised Crosswalks 100% 100% 100% 100% 100%
Transit Amenities 3669% 4121% 1144% 211% 1079%
Signage 2458% 534% 2304% 1512% 1553%
Exterior Lighting Fixtures 38% 16% 20% 272% 43%
Total 338% 130% 317% 328% 272%
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“Charlottesville citizens live in a community with a vibrant urban forest, tree-lined streets, and lush 
green neighborhoods.  We have an extensive natural trail system, along with healthy rivers and streams.  
We have clean air and water, we emphasize recycling and reuse, and we minimize stormwater runoff.  
Our homes and buildings are sustainably designed and energy efficient.” 





Charlottesville Tree Commission
Highlights of 2016 Activities

Tree Protection and Planting

Updated the Charlottesville Master Tree List to the city website and Tree Packet for all new 
development. This places emphasis on diversifying our city canopy and planting regional species while 
also including more information regarding species for urban and utility conditions. 
Surveyed and identified tree planting opportunities on Charlottesville Redevelopment and 
Housing Authority property and started talks with CRHA for possible planting opportunities in areas 
with insufficient tree canopy. Advocated for the city to create a Memoranda of Understanding (MOU) with 
CRHA to allow future tree planting opportunities to be installed as early as this fall. 
Continued coordination on a long-term tree planting plan with the Public Works and Parks & Rec 
staff. Based on the 2015 Urban Canopy Study, initial results suggest conservatively space for over 8,000 
new trees within public right of way that we hope to start guiding future plantings as early as this fall. 
Reviewed Mall tree report with UVA: Met with design advocates for the preservation of the downtown 
mall, Beth Meyer (Architecture school) and Mary Hughes (Office of the Architect) from the University of 
Virginia, to gain their input from the Mall Tree Report recommendations. (see attached)
Partnered with the Charlottesville/Albemarle Tree Stewards, Monticello, VDOT, National Guard and 
the Journey Through Hallowed Ground to design and plant the final 60 of 70 new trees in the Route 20 
entrance corridor from Monticello to the city limits last fall.
Installation of 40 new trees within the median of 29/250 interchange near Best Buy ramp went in 
this spring that was a design collaboration between the Tree Commission, VDOT and city staff. 

Tree Advocacy

Participated in the recent Belmont Bridge Redesign meetings advocating for a smaller bridge to 
create more at grade public space to allow for greater shade and connectivity between Belmont and the 
downtown Mall. 
Commented on the Ridge St. rezoning proposal, advocating for larger setbacks concurrent with 
existing Ridge St setbacks that would allow continued planting of large shade trees at this vital 
intersection. 
Commented on city sidewalk maintenance practices that lead to a great discussion and new 
Sidewalk and Tree Recommendations handbook for the Department of Public Works that prioritizes tree 
health and safety in sidewalk repair. 
Requested and received from staff a breakdown of projected expenses annually for new trees to 
help assist staff communicate financial implications of new tree maintenance.  
Advocated for $ 125,000 for urban forest management in this year’s Capital Improvement budget to 
be begin implementing needed tree care and maintenance on the Mall and increase current annual tree 
planting (100/year). 

Other items and Next Steps for trees in our community

Welcomed 3 new members after the final terms of 3 original exceptional members, Bitsy Waters, 
Maynard Ferguson and Dorothy Smith, were complete. New members Peggy Van Yahres, Brian 
Menard, Lynn Rush and Mark Rylander bring a significant level of experience in architecture, landscape 
architecture, public policy, and arboriculture that we are excited to have on the commission. 

Support Cultural Landscape Report for downtown Mall to create a clear stakeholder group made up 
of business owners, NDS, Parks & Rec DPW and others to assist with vital maintenance and funding
decisions.

Advocate for an increased goals of new tree planting in city performance measures from 100 new 
plantings/year to 200 new plantings/year. 



            April 30, 2017 
 
 
To: Members of Charlottesville City Council    
From: Charlottesville Tree Commission 
Subj: Summary of Mall Report review meeting with UVA representatives 
 
 
Last September, the Tree Commission met with University of Virginia representatives Mary Hughes, 
Campus Landscape Architect at the University of Virginia, and Elizabeth Meyer, active faculty and former 
dean of  University of Virginia School of Architecture to review the proposed 2015 Mall Tree Report . A 
summary of their comments are included below. 
 
As the primary economic driver and identity of the downtown district, the importance of planning for the future 
health of the groves of trees is vital to the continued success of the downtown Mall. The below comments were the 
summary of our discussion with Mary Hughes and Elizabeth Meyer. Both have a significant knowledge of the 
Lawrence Halprin designed downtown Mall and interest in its preservation.  
 
 
Summary of comments, September 2016: 
1. Request for the 2015 Mall report to be consolidated into a clear action plan and schedule that is presented to 
council for approval.  
 
2.  Agreement with the report findings in regards to tree health and recommendations, particularly the primary 
assessment that the metal grates should be removed (see attached for specific report reference). 
 
3. In favor of a proposed 15 year grove replacement model over individual tree removals. 
 
4. Replacement of the Norway maples within Central Place to be studied with multiple options of single species 
replacements for further approval. Preferable species to have a unique fall color to the willow oaks, similar size to 
red maples and compaction tolerance.  
 
5. If advisable, suggest raising rents on the mall seating. 
 
6. Request earmarking the current Mall seating rental revenue to be spent on mall maintenance and tree 
care/replacements rather than having it revert to general city fund.  
 
 
 

 
Kind regards, 

 
 
 
Paul B. Josey, RLA, ISA 
 Chair, Charlottesville Tree Commission  
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BACKGROUND 
On December 5, 2016, Charlottesville City Council passed a resolution to explore expanding career pipelines and 

paid apprenticeships in infrastructure building and repair within the City of Charlottesville for local residents. Across 

the United States, there has been a similar push to explore such opportunities in communities as a means of 

bridging employment, poverty, and skills gaps concerns. As outlined in the report released by the U.S. Department 

of Labor in 2014, 21st Century Registered Apprenticeship: A Shared Vision for Increasing Opportunity, Innovation, 

and Competitiveness for American Workers and Employers,1 a registered apprenticeship program provides 

advantages for an increasing number of businesses and industries by creating valuable post-secondary pathways 

to rewarding careers, promoting growing opportunities to diverse populations, and addressing economic and 

workforce challenges. These challenges oftentimes include, but are not limited to: worker skill shortages, gaps in 

educational attainment, credentialing deficits, and aging workforces. Therefore, from a workforce development 

standpoint, an apprenticeship program can be instrumental in reducing the unemployment rate among the least 

educated and skilled residents in a community, as such programs provide upward mobility through on-the-job 

learning and education – a method more amenable to this demographic.  

 
Additionally, from an economic development perspective, businesses also benefit greatly from registered 

apprenticeships, especially those needing workforce in high-demand jobs that do not require higher education 

and those experiencing the loss of experienced workforce as they age out employment. To illustrate this point, in 

2015, Virginia Executive Order 49 – Expanding Registered Apprenticeships2 estimated that by 2022 nearly 500,000 

new jobs will be created in the Commonwealth, thus producing a workforce of about 930,000 workers to replace 

the current aging workforce. Approximately 50% to 60% of these jobs will require training in trade skills. Today, rising 

costs of higher education and the lack of skills available in the employment sector have opened opportunities for 

a robust apprenticeship model to be applied in localities across the country. Still, many companies in the area are 

in need of workers who are willing to learn the skills necessary in these high-demand careers. In general, 

apprenticeship programs not only help to develop a skilled workforce, but also provide employers with the tools to 

help them grow. 

 
OVERVIEW 

After the abovementioned resolution was passed by Council, City staff from various departments including the 

City Manager’s Office, the Office of Economic Development, Neighborhood Development Services, Public 

Works, Public Utilities, Facilities Maintenance, and the Division of Procurement & Risk Management met to discuss 

options for apprenticeships within the City of Charlottesville. At this meeting, the following topics were discussed: 1.) 

What employment opportunities will result from upcoming City projects? 2.) What is the need for and turnover of 

                                                           
1 Seleznow, E. M. (2014, January 2). 21st Century Registered Apprenticeship: A Shared Vision for Increasing 
Opportunity, Innovation, and Competitiveness for American Workers and Employers. Retrieved April 28, 2017, from 
https://wdr.doleta.gov/directives/attach/TEN/TEN_18_13.pdf 
2 McAuliffe, T. R. (2015, October 6). Executive Order 49: Expanding Registered Apprenticeships in Virginia. 
Retrieved April 28, 2017, from https://governor.virginia.gov/media/4664/eo-49-for-apprenticeship-program.pdf 
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workforce in skilled trades jobs that currently exist within City departments? 3.) What would be the impact of an 

apprenticeship program (either stand alone or linked to capital improvement projects) on the City’s existing 

workforce? Additionally, staff from City departments engaging most heavily in the skilled trades had another 

meeting with a representative from the Virginia Department of Labor & Industry (VDOLI) and Piedmont Virginia 

Community College (PVCC) to discuss the City’s current participation in the VDOLI registered apprenticeship 

program and how a more formal apprenticeship program approach could benefit the City as an employer. After 

these meetings, Office of Economic Development (OED) staff then conducted research into various programs 

available in the area and across the state.  

 
In Virginia, there are 167 active registered apprenticeship programs, from painting, electrical, and bricklaying, to 

cooking, cosmetology, and meat cutting; all of which range from 2,000 to 10,000 hours. Currently, in the City of 

Charlottesville, there are 72 registered apprenticeship programs, with the City of Charlottesville being a registered 

apprenticeship provider for plumbing (Facilities Maintenance), building maintenance repair (Parks & Recreation), 

and maintenance mechanic (Charlottesville Redevelopment & Housing Association (CRHA)). In recent years, the 

City has had two employees who have completed a registered apprenticeship program, with one individual 

actually completing two apprenticeships. In the meetings, there did not seem to be too much knowledge of the 

City’s participation in the VDOLI registered apprenticeship program, and in fact, most people were not aware 

that they City is a registered apprenticeship provider in several industries already. Overall, a majority of the 

registered apprenticeship providers in Charlottesville are in the private sector (e.g., Design Electric, Beck-Cohen, 

Robertson Electric, W.E. Brown, Albemarle Heating & Air, Michael & Sons, Colonial Webb, etc.), and none of the 

programs appear to be “formal” training programs. Employees who work at the companies enter the registered 

apprenticeship program if they are interested, and the classroom training is provided by either Charlottesville 

Albemarle Technical Education Center (CATEC) or PVCC.  

 
However, one example of a formal apprenticeship program that could potentially be used as a model for the 

City is offered through the University of Virginia Facilities Management. Established in 1982, UVA Facilities 

Management offers a highly competitive apprenticeship program to individuals who are willing to learn a skilled 

trade in plumbing, electrical, carpentry, masonry, plastering, and heating, ventilation, and air conditioning 

(HVAC). As the first apprentice program to be started by a state agency in Virginia, this program today employs 

diverse and responsible employees who provide an environment that supports learning, research, and growth at 

the University. Each year, typically six to nine individuals are accepted into the apprenticeship program. Each of 

these employees receives full-time salary and benefits from the University. Apprentices train with skilled and 

licensed journeymen, mentors, and supervisors who help them gain the skills and knowledge that they need to be 

successful. The apprenticeship program takes about four years, and in that time, participants are able to learn a 

select skill through on-the-job training, technical education, and classroom instruction. The application process is 

somewhat formal; interested applicants are asked to attend a job fair where they learn about the job 

requirements and opportunities. Individuals fill out an application and if selected are asked to interview with the 
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University. As of June 2015, nearly 26 apprentices have been hired from a pool of nearly 300 to 500 individuals that 

have applied for the program.3 

 
The following section provides an overview of four options for apprenticeship programs that have been analyzed 

by City staff and could potentially address the Council’s resolution to expand career pipelines and paid 

apprenticeships in infrastructure building and repair within the City of Charlottesville for local residents. These 

options include:  

1. Skilled Trades Training & Apprenticeships through City Infrastructure Projects 
2. City of Charlottesville Apprenticeship Program 
3. Growing Opportunities (GO) Programs with On-the-Job Apprenticeship Tracks 
4. Growing Opportunities (GO) Skilled Trades Academy 

 
Benefits and challenges for the options are provided, and a recommendation is made regarding each based on 

factors such as: budgetary impact/cost, impact on existing workforce, program length, and job sustainability. 

 
APPRENTICESHIP PROGRAM OPTIONS & STAFF RECOMMENDATIONS 

Option #1: Skilled Trades Training & Apprenticeships through City Infrastructure Projects 

The resolution requests an exploration of how major public infrastructure projects could allow for workforce training 

and potentially the development of a full City apprenticeship program. (Please note that a full City apprenticeship 

program is explored in detail under Option #2 as it relates to the overall skilled trades work of the City – not just 

public infrastructure projects.) For most public infrastructure projects, the City typically contracts with a single 

general contractor following a solicitation of bids. This is to the benefit of both parties, as there is a clear 

understanding of the project requirements and responsibilities and the compensation for completing these tasks. 

General contractors commonly engage sub-contractors that have a particular trade or expertise to work on the 

project, and it is not unusual for large projects to have a series of sub-contractors. The City’s contractual 

relationship remains with the general contractor, and the City has limited ability to determine who the sub-

contractors will be or how they are selected. This process follows Virginia’s proscribed procurement process and 

provides the City with the most qualified and available contractor at the most advantageous price. 

 

 

 

 

 

 

 

 

                                                           
3 UVA Facilities Management Apprenticeship Program. (n.d.). Retrieved April 28, 2017, from 
https://www.fm.virginia.edu/depts/humanresources/apprenticeship/index.html 

 

Option #1 Benefits  
1. Opportunity for City residents to obtain a position with the City of Charlottesville that provides skilled trades training 

and a self-sufficient wage. 

Option #1 Challenges 
1. Most public infrastructure projects (structures, roads, bridges, etc.) require specific skill sets and experience levels in 

order to be completed on time and on budget. As such, these projects do not lend themselves to be done by City 
employees who typically have more general skills that are focused on project management and performing basic 
maintenance on existing infrastructure. 

Continued on Page 4 
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Option #2: City of Charlottesville Apprenticeship Program 

As mentioned above, another option would be to explore the creation of a city-wide apprenticeship program 

that is not directly tied to public infrastructure projects. The City of Charlottesville is currently a registered 

apprenticeship provider through VDOLI for the following industries: building maintenance repair, maintenance 

mechanic, and plumbing. Additionally, the City can become a registered apprenticeship provider in other 

industries that are in high demand within the organization (e.g., positions that tend to be difficult to fill, positions 

where there is currently a shortage and new apprenticeship opportunities could be created, and/or positions that 

are estimated to become vacant in the future due to an aging/retiring workforce). Therefore, a second option 

would be to create an apprenticeship program similar to that of UVA Facilities Management (see description on 

page 2). For this option, City residents would be accepted into the Apprenticeship Program through a 

competitive application process. Due to the smaller size of the City compared to UVA Facilities Management, the 

number of apprentices selected and hired during each cycle would be approximately two to four with the 

process taking place on a biennial basis.  

 
Selected individuals would be hired by the City as apprentices (full-time with benefits) and then trained under an 

experienced journeyman or master in the various skilled trades most utilized by the City. This would require 

participation from City departments that engage in skilled trades activities as part of their regular work including: 

Public Works, Public Utilities, Facilities Maintenance, and Parks and Recreation. There would also be great benefit in 

2. Major infrastructure projects last for many years, and as a result, only need replacement on a set schedule that can 
be every 20 to 30 years or more. This leads to a very cyclical level of demand which is most efficiently met by private 
sector contractors that have the expertise and can more easily flex the size of their workforce to meet project 
demands. 

3. While City staff could conceivably perform some of the work needed to complete these types of projects, 
attempting to mix private sector contractor employees with City employees or apprentices, raises at a minimum, 
legal, liability, and safety concerns.   

4. Very costly and will require a significant budgetary commitment from City Council for personnel (i.e., the creation of 
new positions and increased compensation for incumbent staff to account for any inequities in pay). (Please note 
that potential budgetary impacts of a City apprenticeship program are explored in more detail under Option #2.) 

Option #1 Staff Recommendations 
Staff does not believe it is feasible to create an apprenticeship program that connects directly to major City infrastructure 
projects. An option the City does have, if the contractor is amenable, is to provide funding above the contract amount to 
allow the contractor to hire additional staff for the purpose of a workforce development project. This approach was used on 
the Downtown Mall renovation project completed in 2009. In this case, a change order for an additional $50,000 was 
allocated to hire six employees to help the construction manager complete the $7.5 million dollar project. It was also believed 
that the individuals employed would gain useful skills and some work experience as part of the process. Five laborers and one 
bookkeeper were employed in this manner for the duration of the six month project, but these individuals are no longer 
employed with the contractor, and there is no evidence that the laborers received structured, skilled trades training. 

It should be noted that this process typically cannot be required, or mandated, as part of the procurement process, but only 
entered into by agreement of both parties. Another shortfall of this approach is that absent a formal apprentice program or 
process, very limited skill development can occur within the normal duration of a public infrastructure project. While a few 
individuals do benefit from some earned income and work experience during the project, it does not lead to sustainable 
employment. In fact, it can serve to perpetuate the cyclical nature of employment that many low skilled individuals can 
experience. Given the additional cost and limited benefit for participants, staff does not recommend further consideration of 
this option as a viable path forward. 
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partnering with CRHA as a possible apprenticeship provider in the Apprenticeship Program. While receiving on-

the-job training from seasoned City staff, apprentices would also begin the classroom portion of a specific 

registered apprenticeship through PVCC. Again, the industries from which they could chose would be based on 

identified City needs. The timeline for the program would be approximately four and half to five years, with the 

basic overview of the City’s skilled trades positions being provided during the first six to eight months of 

employment (one month per field) and individuals working towards their 8,000 hours of on-the-job training and 576 

hours of classroom work over a four-year period. Once the apprentices complete the registered apprenticeship 

and receive their journeyman’s license, they would retain their employment within the City, moving out of 

apprenticeship/entry level jobs into higher level positions. (Please see Figure 1.1 for a progression timeline for the 

Apprenticeship Program.) 

Figure 1.1 – City of Charlottesville Apprenticeship Program Pathway   

 
 
Option #3 would obviously be costly and require a significant budgetary contribution by City Council. First, there 

would be the cost associated with putting those accepted into the program through a registered apprenticeship 

program. As is the case with other options that have a registered apprenticeship component, the cost per 

individual would be approximately $6,500. However, with VDOLI’s Registered Apprenticeship Related Instruction 

Incentive Program (ARIIP) for employers which provides $1,000 per year for each year of the apprenticeship, the 

cost could be reduced to $2,500. Second, there would be substantial cost associated with creating two to four 

full-time, benefited apprenticeship positions every other year. If apprentices are full-time employees with benefits 

making the minimum wage allowed by the City, presently $13.52 but increasing to $13.79 on July 1, 2017, each 

position would potentially cost the City around $35,000 annually. Related to this, there could also be increased 

costs due to compression if apprentices are hired in at the same wage as incumbent employees who have 

higher level skills and seniority over the apprentices. These employees’ wages would possibly need to be 

readjusted to address any inequities in pay. Along these same lines, there could be additional costs associated 

with increasing the compensation for existing City employees who will be providing the on-the-job apprenticeship 

training, as it would be difficult to assign such responsibilities to staff without providing adequate compensation for 

higher level work. Finally, the establishment of a City Apprenticeship Program would more than likely require the 

creation of a new position to staff the program. (Please note that UVA Facilities Maintenance has at least three 

staff persons who have the management/oversight of the apprenticeship program as part of their job duties.) This 

individual would be responsible for coordination of the program including such things as participant recruitment 

and selection, case management of apprentices over the program time period, instruction of a bi-monthly 

workplace readiness training class for apprentices, and coordination across departments for the initial six to eight 

month industry overviews. A full-time position of this nature could cost the City up to about $60,000 (including base 

pay and benefits). 
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Option #3: Growing Opportunities (GO) Programs with On-the-Job Apprenticeship Tracks 

Since 2014, the City of Charlottesville has been offering Growing Opportunities (GO) jobs-driven workforce 

development training programs in order to help City residents get the skills and training they need in order to 

obtain employment paying a self-sufficient wage. Over the past two and half years, almost 100 individuals have 

graduated from one of twelve GO training programs, and several of these programs have focused on skilled 

trades. The most recent example of this is GO Utilities, which ran Monday through Friday from 8:00am to 1:00pm for 

six weeks from February 13, 2017 to March 23, 2017 and offered 147 hours of training in the area listed below. 

Training was provided through PVCC Workforce Services. 

National Center for Construction Education and Research (NCCER) Pipefitting Certification—40 hours 
Flagger Certification and OSHA 10 Certification—20 hours    
Department of Motor Vehicles Class A Learner’s Permit—40 hours 
Virginia Career Readiness Certificate—15 hours 
Workplace Readiness/Working in Teams Training—32 hours 

GO Utilities consisted of four male, City residents between the ages of 

27 and 50. All were employed but looking for better employment; 

three had entry level experience in the construction field. These 

individuals were recruited primarily through word-of-mouth from past 

GO program participants and/or family members. All four individuals 

successfully graduated from the program and obtained full-time, 
GO Utilities Graduation – March 27, 2017 

Option #2 Benefits  
1. Provides City residents entry into employment with the City of Charlottesville in a skilled trades position. 
2. Provides a clear career path for City residents seeking employment that will move them towards self-sufficiency. 
3. Addresses City workforce needs for skilled trades positions that are hard to hire, experiencing a shortage, or facing a 

loss of senior staff due to aging/retirement.   
4. Although the process is long for this option, participants will receive a full-time, benefited job paying a self-sufficient 

wage throughout the entire five-year timeline. 

Option #2 Challenges 
1. Lack of existing master level staff to train apprentices hired through the program. 
2. Very costly and will require a significant budgetary commitment from City Council for personnel (i.e., the creation of 

new positions and increased compensation for incumbent staff to account for any inequities in pay). 
3. Requires a significant amount of time to plan and implement (e.g., coordination among key City departments, 

training of City staff that will be providing training to apprentices, development of on-the-job training curriculum, 
registered apprenticeship certification by VDOLI in additional skilled trades industries, etc.).  

4. Serves a relatively low number of City residents when compared to other options that will are detailed below. 

Staff Recommendations 
While creating a city-wide apprenticeship program focusing on the City’s overall skilled trades work would be a better option 
than creating a program linked entirely to public infrastructure projects, staff believes that an option of this magnitude would 
require further study and analysis before being formally recommended. In both City meetings held about the apprenticeship 
resolution, concerns were immediately raised by staff across all departments about the impact that such a program would 
have on existing workforce, and in particular, compression issues associated with hiring in apprentices at the same rate of 
more senior workers and concerns about a lack of master level staff to actually provide the on-the-job training. Additionally, 
as mentioned above, the budgetary impact would be significant due to the creation of new positions and increased 
compensation of incumbent workers. Therefore, at this time, staff does not recommend this option unless further analysis is 
conducted regarding the human resources and budgetary impacts of such a program. 
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benefited Maintenance Technician II positions with the City of Charlottesville Department of Public Utilities. Each 

has started employment at a rate of $13.52 per hour and is under a six-month probationary period with eligibility for 

an increase up to 3% at the end of the probationary period as long as it does not affect internal equity.  

 
For those who are interested in further pursuing their education and training, the City, as an employer, will offer 

these individuals the opportunities to enter into a registered plumbing apprenticeship program offered through 

PVCC. (Please note that plumbing is the most closely aligned apprenticeship with utilities work.) In order to 

complete the program, participants will have to complete 8,000 on-the-job hours and 576 hours of classroom 

coursework over a four-year period. Since GO Utilities graduates have already completed 40 hours of NCCER 

pipefitting training, the number of classroom hours will be reduced to 536 hours over four years.  In order to better 

serve the needs of the employer, the curriculum can be customized to include more pubic/commercial utilities 

related topics. After completing the on-the-job and classroom hour requirements, individuals will then earn their 

journeyman’s license in plumbing, thus resulting in better employment opportunities for the individual and higher 

skilled employees for the employer (i.e., the City of Charlottesville Department of Public Utilities). (Please see Figure 

1.2 for a progression timeline for this option.)  

Figure 1.2 – GO Program with On-the-Job Apprenticeship Track Pathway   

 
 

The cost of GO Utilities was $3,560 per student ($14,240 for all four students), which includes pre-program drug 

testing and physicals and training. The cost for this program was relatively high due to the fact that the NCCER 

pipefitting curriculum was not approved by the Virginia Community College System (VCCS) for the Workforce 

Credential Grant, which reduces the cost for in-demand credentialed training by two-thirds. If GO Utilities (or a 

similar skilled trades program) is run again, PVCC will attempt to get the credential certified to reduce training 

costs. Now that the four GO Utilities graduates are employed, they will be given an option to enter into a plumbing 

apprenticeship program offered through PVCC. The estimate cost per individual for the four-year apprenticeship 

program is $6,500. However, in an effort to encourage more apprenticeships in both the public and private 

sectors, Virginia Executive Order 49 provides the Registered Apprenticeship Related Instruction Incentive Program 

(ARIIP), which is administered by the VDOLI.  VDOLI may reimburse the sponsor/employer and state agency, up to 

a maximum of $1,000 annually, per apprentice, for a maximum of 10 apprentices per sponsor.  With this incentive, 

the cost per individual for participating in the four-year apprenticeship program will be approximately $2,500. This 

expense is generally paid for by the employer. 
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Option #3 Benefits  
1. Ability to customize GO programs based on specific industries determined by employer demand (e.g., GO Utilities, 

GO Electric, etc.). 
2. Development of job candidates with basic level training in a specific skilled trades industry that is in high demand. 
3. Ability to place these individuals into jobs that pay a self-sufficient wage because they have industry specific training. 

Continued on Page 8 
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Option #4: Growing Opportunities (GO) Skilled Trades Academy 

The GO Skilled Trades Academy would be designed as a potential pre-cursor to Option #3 (GO Programs with 

On-the-Job Apprenticeship Tracks) and would be intended more for individuals who are unsure about which 

skilled trades industry would be the best fit for them. With this option, City residents would begin by receiving a 

basic overview of the skilled trades instead of training in one specific industry (e.g., pipefitting, electrical, carpentry, 

etc.). In recent months, the NCCER Core Craft skills curriculum has been accepted as an approved, in-demand 

credential by VCCS for the Workforce Credential Grant. This curriculum would serve as the foundation for the GO 

Skilled Trades Academy, as Core Craft is focused specifically on the skilled trades and offers 60 hours of classroom 

and lab training in nine modules. These modules include: 

1. Basic Safety 
2. Introduction to Construction Math 
3. Introduction to Hand and Power Tools 
4. Introduction to Construction Drawing s 
5. Basic Rigging 
6. Basic Communication Skills 
7. Basic Employability Skills 
8. Introduction to Material Handling 
9. Basic Communication Skills and Employability Skills 

In addition to Core Craft, the Academy would include an introduction to various high-demand skilled trade 

occupations in the Charlottesville area such as: electrical, plumbing, heating and air, carpentry, and facilities 

maintenance. Approximately two hours would be spent on each industry, with participants receiving an overview 

and possible tour/site visit to a local business specializing in these areas. Upon completion of the Academy, 

participants would be placed into basic entry level, general labor positions not requiring specific industry 

4. Clear career ladder for individuals as they progress from entry level to journeyman in a specific industry over a four-
year period through participation in a registered apprenticeship program. 

5. A workforce for employers that is progressively improving its knowledge, skills, and abilities. 
6. A more loyal workforce for employers who invest in the growth and development of their staff. 

Option #3 Challenges 
1. Cost of program if the training needed by the employer is not approved by VCCS for the Workforce Credential 

Grant. 
2. Lack of private sector employers interested in partnering with the City to provide employment for GO program 

graduates. 
3. Employer must be an approved apprenticeship provider or willing to become one. 
4. Responsibility of the employer to pay for each individual’s participation in an apprenticeship program once they are 

on-the-job. (This could possibly be subsidized through the City of Charlottesville Office of Economic Development’s 
GO Hire program, which provides funding to City businesses for incumbent worker training.) 

Option #3 Staff Recommendations 
The City’s GO programs use a jobs-driven workforce development model that has proven to be successful. As illustrated with 
GO Utilities, there was expressed need for qualified candidates in a hard-to-hire, skilled trades position within the City of 
Charlottesville. Program participants were trained on exactly what the employer indicated it wanted, and as a result, all four 
individuals who successfully completed the program were ultimately hired by the City. With the added element of the 
registered plumbing apprenticeship program, there will be a clear career path for those interested in pursuing further 
education and training. In light of this, and the grants and incentives available for program costs, staff recommends this 
option to help improve City residents’ access to apprenticeship opportunities. 

Additionally, staff recommends this option because people who successfully complete the skilled trades GO programs will 
automatically be placed into high-demand jobs paying a self-sufficient wage, thus lessening the chance that they will get 
low level, general labor employment that is simply not sustainable. 
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knowledge. At this time, individuals could continue with their employment or identify a specific industry in which 

they have the most interest and then enter into a GO program offering more technical training in this industry. 

Upon completion of the GO program they could then potentially be placed into new employment offering the 

opportunity to be in an apprenticeship program or stay with the same employer if that employer is a registered 

apprenticeship provider in their industry of choice. Essentially, the Academy offers pre-GO program training to 

create a basic foundation in skilled trades work, thus allowing individuals to get a better idea about the industry 

that most interests them. (Please see Figure 1.3 for a progression timeline, which is estimated to be approximately 

five years but would be dependent upon the individual and the availability of GO programming.) 

Figure 1.3 – GO Skilled Trades Academy Pathway   

 
 

For the Academy, the cost will be approximately $1,500 per individual, as the cost for Core Craft alone is $1,100 

per person based on minimum of seven individuals and includes books and tests. However, with the Workforce 

Credential Grant, the cost per person would be reduced to about $768 upon successful completion of the 

program. If individuals decide to continue on the pathway illustrated in Figure 1.3, additional costs would be 

incurred when entering into a GO program and ultimately a registered apprenticeship program through an 

employer. The total investment for the Academy pathway could range anywhere between $4,500 and $10,000, 

depending upon whether or not the Workforce Credential Grant and/or the state ARIIP incentive for employers 

applies to the credentialing and apprenticeship respectively. 
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Option #4 Benefits  
1. Provides entry into the skilled trades despite being at a general labor level. 
2. Opportunity for individuals to get introduced to the skilled trades and determine which industry they prefer. 
3. Cost of Academy training alone is relatively inexpensive due to the fact that Core Craft is an approved Workforce 

Credential Grant curriculum. 
4. Potential pipeline of candidates for GO programs. 

Option #4 Challenges 
1. Employment after completion of the GO Skilled Trades Academy will result in low level jobs, which will more than 

likely not pay a self-sufficient wage (estimated wage $9 to $11/hour). 
2. Employment at this level will be more unstable and require transportation to and from jobsites, thus impacting job 

retention. (This was a significant issue with GO Electric in which people were hired by the employer partner but could 
not maintain employment because jobsites were constantly changing and well outside of the Charlottesville area.) 

3. May be a significant wait time to entire into an industry specific GO program (such as GO Utilities or GO Electric) if 
there employer demand does not exist upon completion of the Academy. 

4. The entire pathway for this option is long (approximately five years) and could potentially be costly based on 
eligibility and availability of grants and incentives. 

Option #4 Staff Recommendations 
The GO Skilled Trades Academy would be a good opportunity for individuals within the community to learn about the various 
fields within the industry. At the same time, participants who successfully graduate from the program would obtain some form 
of employment, even if it is a lower wage, general labor position. The Academy is also fairly low in cost relative to the other 
options due to grant availability. For those wanting to pursue their training and education beyond the Academy, a GO 
program specializing in one particular field could be an option. The main concern with this is that GO programs will only be 

Continued on Page 10 
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CONCLUSION 
Since City Council passed the apprenticeship resolution in December, City staff from all departments engaging 

the skilled trades work has met on at least two occasions to discuss possible options to expand career pipelines 

and paid apprenticeships within the City of Charlottesville for local residents. Additionally, OED staff has 

researched other programs across the Commonwealth of Virginia to determine if there is a best practice that 

could be replicated in Charlottesville. As part of this report, four options were presented in detail including: 1.) 

Skilled Trades Training & Apprenticeships through City Infrastructure Projects, 2.) a City of Charlottesville 

Apprenticeship Program, 3.) GO Programs with On-the-Job Apprenticeship Tracks, and 4.) a GO Skilled Trades 

Academy. Of these four options, staff believes that the most economical, effective, and sustainable option would 

be to continue offering GO programs with on-the-job apprenticeship tracks (such as GO Utilities). In light of this, 

OED staff will continue its outreach to employers in both the public and private sector to determine need, and in 

turn, GO programs within the skilled trades that could potentially be offered in the future. Additionally, staff will work 

with PVCC to get credentials for the most in-demand skilled trades occupations approved for the Workforce 

Credential Grant so that when the time comes to offer the training, the curriculum will already be grant eligible. 

Finally, there will be a continued effort by staff to encourage City residents’ interest in the skilled trades, as there is 

typically not as much interest in GO programs offering this type of instruction. Alerting individuals to a clear career 

pathway through participation in an apprenticeship program will be critical.  

offered when there is employer demand, and therefore, the wait could be long. This in turn could lengthen the entire 
pathway timeline, which is already estimated to be about five years. For these reasons, staff recommends the Skilled Trades 
Academy option only in situations where GO programs will be offered in the near future (no more than one year out). 
However, an issue still remains with this suggestion – the GO program or programs being offered might not be in the skilled 
trades field that the individual prefers after having gone through the Academy. 




