{OTTES CITY COUNCIL AGENDA
@ January 17, 2023 J. Lloyd Snook, I1I, Mayor

3 Juandiego Wade, Vice Mayor

=
% m »\']| Michael K. Payne, Councilor
? > Brian R. Pinkston, Councilor
GINTA-Y i
(Councilor vacancy)
Kyna Thomas, Clerk

4:00 PM OPENING SESSION

Register at www.charlottesville.gov/zoom. The public may view this portion of the meeting electronically by registering in
advance for the Zoom webinar or on the City's streaming platforms and local government Channel 10. Individuals with
disabilities who require assistance or special arrangements to participate in the public meeting may call (434) 970-3182
or submit a request via email to ada@charlottesville.gov. The City of Charlottesville requests that you provide a 48-hour
notice so that proper arrangements may be made.

Call to Order/Roll Call
Agenda Approval
Reports

1.  Presentation: Central Virginia Regional Housing Partnership introduction and strategic
plan overview

2. Report: Albemarle-Charlottesville Regional Jail Authority: Jail Renovation Project -
Plan of Finance

5:15 PM Police Chief Swearing In

5:30 PM CLOSED SESSION pursuant to Sections 2.2-3711 and 2.2-3712 of the Virginia Code
(Boards and Commissions)

6:30 PM BUSINESS SESSION

This portion of the meeting will accommodate a limited number of in-person public participants in City Council Chamber
at City Hall as we employ a hybrid approach to public meetings. Registration is available for a lottery-based seating
selection at www.charlottesville.gov/1543/Reserve-a-Seat-for-City-Council-Meeting. Reservation requests may also be
made by contacting the Clerk of Council office at clerk@charlottesville.gov or 434-970-3113.

Moment of Silence
Announcements
Recognitions/Proclamations

Board/Commission
Appointments

3. Resolution: Appointing the membership of the Charlottesville Housing Advisory
Committee (1 reading)

4. Resolution: Appointing the membership of the Charlottesville Affordable Housing Fund
Committee (1 reading)

Consent Agenda*

5.  Minutes: December 19 meeting

6. Resolution: Adopting the Amendment and Re-enactment of the November 15, 2021
Comprehensive Plan for the City of Charlottesville, as amended (2nd
reading)

7. Resolution: Approving a Lease Agreement with McGuffey Arts Associates, Inc. for the

lease of 201 2nd Street NW (1 reading; tabled from January 3 pending
lease revision)

Page 1 of 140



8. Resolution:

City Manager Report
. Report:
Community Matters

Action Items
9. Ordinance:
10. Resolution:

General Business
11. Report:
Other Business

Community Matters (2)

Adjournment

Appropriating Bond Proceeds for the Woodland Drive subdivision -
$192,453.98 (2nd reading)

Quarterly financial report

Public comment for up to 16 speakers (limit 3 minutes per speaker). Preregistration available for
first 8 spaces at https://www.charlottesville.gov/692/Request-to-Speak; speakers announced by
Noon on meeting day (9:00 a.m. sign-up deadline). Additional public comment at end of meeting.

Re-precincting the City of Charlottesville (1 of 2 readings)

Appropriating Grant Funds for improvements at 10th Street NW and Grady
Avenue - $500,106 (1 of 2 readings)

Rivanna Authorities Quarterly Update
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.‘l"(}entral Virginia

Regional Housing Partnership

COMMITTED TO
REGIONAL HOUSING
SOLUTIONS

What we do

W

Regional Collaboration - 21 member
cross-sector advisory board that
guides action

Fund Leveraging - Over $3 million in
leveraged funds for affordable
housing development, stabalization,
and research

Data Collection and Analysis - Real-
time and relevant local data
collection and presentation

The Partnership enhances regional
coordination and effectiveness to
address the housing needs of the
Housing Policy and Thomas Jefferson Planning District’s

Recommendations - Tools for ith o f h
localities to use in ordinances and region, with a focus on housing
Comprehensive Planning production, diversity, occe33|b|l|ty, cost,
location, deS|gn and increasing stability
for the region’s residents.
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Planning District mission

CENTRAL VIRGINIA
REGIONAL HOUSING PARTNERSHIP

Past Present, and Future




How was
the
partnership

created?
Why?

Non-Profits
Who We Serve
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Background - CVRHP

21 member, 4-sector advisory board

Membership. 6 Member Jurisdiction Representatives: Charlottesville, Albemarle,
Fluvanna, Greene, Louisa, Nelson

4 Non-profit Housing Representatives (3 regional, 1 rural)

3 For-profit Housing Representatives: Builder, Developer,
Design Professional

2 Citizen Representatives (Urban, Rural)
6 Public Representatives: University of Virginia, Workforce

Development, Regional Transit Partnership, Blue Ridge Health District,
Financial Lender

Mission: The CVRHP exists to facilitate regional coordination to ensure access
to housing for all.

Vision: A 100% alignment of supply and demand of housing opportunities

throughout the region so that every resident can find access
to safe, decent, affordable housing in communities of their choice.
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C'Vi"e City "SFD" YOY w/o New Const.

Median Sales Price
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C'Vi“e City ”S FA” YOY w/o New Const.
Volume of Homes Sold
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‘ 14 under 2021
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f 42 over 2020
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Charlottesvile Gity Properties Only. SFA =5 Single Family Attached Homes. Data Source CAAR VLS.
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C'Vi“e City ”S FA” YOY w/o New Const.

Median Sales Price
$328,000
022 [ 50,
021 [ v
4 571,000 over 2020
$222,000
2020 - < $47,000 under 2019
$269,000
2019 [ .
$250,000
2018 _ 4 557,000 over 2017 = $183K

CAAR footprint =5 -Guile, Abemarle, Huvanna, Greene, Nelson & Louisa Counties. SFA =5 Single Family Attached Homes. Data Source CAAR VLS.
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City of
Charlottesville

Housing Gaps

Unhoused

Experiencing
Homelessness in
Meed of Housing

#

Point-in-time
count

105

Unstablely Housed

Affordable Rental

Renter Households
at or below B0%% AMI

1,730

Severely Cost-
Burdened

1,620

Cost-Burdened

17

Substandard Units

Affordable Ownership

Owner Households
at or below B0 AMI

1,910

Severely Cost-
Burdened

13

Substandard Units

Market Rate Rental

Renter Households
ABOVE 805t AMI

190

Cost-Burdened

Market Rate Ownership

Owner Households
ABOVE 805 AMI

140

Severely Cost-
Burdened

[ 3367 | 1923 | 190 | 140
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UpCQming Housing Coming Back Home Annual Housing Summit —

March 2023
Events
TJPDC 50t Anniversary Celebration - Elected Officials Session

Spring/Summer 2023



CITY OF CHARLOTTESVILLE, VIRGINIA
CITY COUNCIL AGENDA

Agenda Date: January 17, 2023

Action Required: None. This is an informational report.

Presenter: Courtney Rogers, Roland Kooch, Stephen Geisz, A.J. Allen, Col. Martin Kumer
Staff Contacts: Ashley Marshall, Deputy City Manager

Title: Albemarle-Charlottesville Regional Jail Authority: Jail Renovation Project
- Plan of Finance

Background

Davenport & Company (“Davenport”), in our capacity as Financial Advisor to the Albemarle-Charlottesville Regional
Jail Authority (the “Authority”), is providing the enclosed Plan of Finance Briefing to each Member Jurisdiction with
respect to the proposed Jail Renovation Project. The projects mission statement is: "To receive, consider, and
incorporate meaningful community and stakeholder input regarding the anticipated renovation of the physical
facilities of the Albemarle-Charlottesville Regional Jail, and giving particular attention to inmate capacity, physical
and mental well-being, gender equality, alternatives to 24/7 incarceration (including HEI), and re-entry programming
while respecting the financial contributions of the taxpayers." Additional information can be found on the Jail's
website at: https://www.acrj.org/renovationproject

Discussion

The current jail facility opened in 1975 to combine Albemarle County and Charlottesville City

Jails. The facility's rated capacity increased to 209 after two additions in the 1990s to the facility. In
1997, Nelson County became the third jail member. Finally, in 2000 the final physical expansion was
completed, bringing the total capacity to 329 persons.

The average daily population has been as high as 600 in 2008, and as low as 265 in January 2020
with that month registering the lowest average daily population in 20 years.

In September of 2019, a flooring and HVAC replacement project was submitted to the ACRJ Board
totaling $1.2M in costs. The ACRJ Board consists of representatives from every member jurisdiction,
including three representatives from the City of Charlottesville composed of one City Council
Member, one representative for the Office of the City Manager, and one appointed member from the
community. The September 2019 project submission moved the board to further action in January
2020 when they began to formally address issues of maintenance, repair, and replacement issues
with the original 1974 facility by approving a Facility Condition Assessment (FCA) to be

conducted. The FCA's goal was to identify, prioritize, and guide future projects and the report
determined that the facility required significant upgrades and replacements to its HVAC, electrical
systems, and other major mechanical systems over the next 10 years, in addition to other interior
fixtures, lighting, and security needs. The FCA did not determine staff, inmate or public needs.
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https://www.acrj.org/renovationproject

After analyzing the FCAC, the Board determined in January 2021 that a comprehensive plan should
be developed to address all of the Jail's needs. Further, in order to seek state reimbursement for
25% of the costs to address identified concerns, a formal Community-Based Corrections Plan
(CBCP) would need to be conducted. In March 2021, the Board hired Mosely Architects to conduct
the CBCP. Public engagement was held in July and August 2021 to collect feedback from the
community and stakeholders. The CBCP found that there were necessary improvements needed to
the physical structure, such as additional toilets and showers to comply with ADA and new building
codes, a redesigned imamate housing area that creates an environment that encourages mental and
physical well-being, a dedicated mental health and segregation unit that is conducive to improving an
inmates mental health, replacement of major mechanical systems serving the original facility to
improve climate control and air quality, additional inmate classrooms and programming space, and a
larger public vision area that will meet the needs of the public and professional visitors. The proposed
renovation and expansion meet three identified goals and objectives for the inmates,
community/stakeholders, and employees: to create a space conducive to inmate rehabilitation that
reduces recidivism using trauma-informed design; update heating, ventilation, and air conditioning
systems; and conserve resources by adding energy and utility-efficient fixtures and increasing the
use of natural daylight. Further, the CBCP found that there are no indications in the historical data
that suggest the inmate population will increase substantially in the future. Therefore, while
renovations are recommended, they will occur using approximately 56,000 square feet of the existing

152,900 square feet footprint and the rated capacity will not be increased with this renovation. The
CBCP was also presented to all localities in October 2021 during public meetings.

In December 2021, the Board approved authorization for Mosley Architects to submit the Community-
Based Correction Plan to the State Board of Local and Regional Jails for review in consideration of
the 25% reimbursement. In January 2022 the Board authorized the Jail to contract with Davenport
Financial Advisors to determine the cost share for the localities. Davenport has analyzed the project
based on the following set of assumptions and projected each locality's share of debt:

e The project adheres to the schedule presented by Mosley Architects.
e The total project cost of $49M

The state reimburses 25% ($12.5M) of eligible costs

e Debt Service is allocated based on the locality share of inmate days
e Debt is based on a 20-year bond at 4%

¢ Locality share remains constant

Alignment with City Council's Vision and Strategic Plan

Community Engagement

Mosley Architects and ACRJ engaged with the public in July and August 2021 to collect feedback from the
community and stakeholders.

Budgetary Impact

Any renovation to the ACRJ will have a budgetary impact on the City as a partner locality in the
regional jail. The currently projected allocation based on FY 2023 estimate of inmate days would
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have the City carrying 41.3% of the costs less the 25% state reimbursement. Albemarle County
would carry 45.7% of the project, and Nelson County would carry 13% of the project costs.

Recommendation
This presentation by Davenport Public Finance in an information report with no resolution attached at
this time.

Alternatives
N/A

Attachments
1.  Charlottesville - Final Plan of Finance - Albemarle-Charlottesville Regional Jail Authority
12.22.2022
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DAVENPORT

PUBLIC FINANCE 4

Presentation to City of Charlottesville

Albemarle-Charlottesville Regional Jail Authority:

Jail Renovation Project — Plan of Finance

January 17, 2023

Member NYSE | FINRA|SIPC
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Background

m Davenport & Company (“Davenport”), in our capacity as Financial Advisor to the Albemarle-
Charlottesville Regional Jail Authority (the “Authority”), is providing the enclosed Plan of Finance
Briefing to each Member Jurisdiction with respect to the proposed Jail Renovation Project.

® The presentation herein will cover the following topics related to the Two-Part Plan of Finance:
— Overview of the Jail Funding Process;

— A Timetable and Estimated Cashflow Impact for:
— Part 1: The Interim Financing; and

— Part 2: The Permanent Financing
— The Projected Budgetary/Cashflow Impact to each Member Jurisdiction; and,

— Next Steps.

DAVENPORT

PUBLIC FINANCE ‘@il January 17, 2023
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Jail Funding Process

® |n the Commonwealth of Virginia, regional jails are eligible for a 25% reimbursement of eligible
costs for major capital projects.

m After the Authority decides to undertake a project (i.e. the proposed Renovation Project), it is
required to undertake a Community Based Corrections Plan and Planning Study in order to

develop a cost estimate for reimbursement consideration by the Board of Local and Regional
Jails.

m Following approval by the Board of Local and Regional Jails, the request for the 25%
reimbursement will be forwarded to the General Assembly for approval and inclusion in the
Governor’s Budget.

— Once approved, the 25% reimbursement will be set aside by the Commonwealth and made
available once the project is complete and a formal request is made by the Authority.

m The Two-Part Plan of Finance is typically undertaken after the Commonwealth’s approval of the
25% reimbursement.

The Authority’s reimbursement request has been approved by the Board of Local and Regional
Jails and is awaiting approval from the General Assembly.

DAVENPORT

PUBLIC FINANCE ‘il January 17, 2023
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Two-Part Plan of Finance

® The Two-Part Plan of Finance is designed to minimize the incurrence of debt and related interest
costs until the Authority has received bids for construction and a firm project cost is known.

Part 1: Interim Financing

® The Interim Financing provides only what is necessary to complete preliminary design and
engineering costs so the project can be bid.

Part 2: Permanent Financing/Grant Anticipation Note

m After bids are received and Total Project Costs are known, the Permanent Financing is

undertaken to fully fund Project Costs not eligible for the 25% reimbursement, and permanently
finance the interim financing.

® Simultaneously, a Grant Anticipation Note (“GAN”) is undertaken to fund Project Costs eligible for
the 25% reimbursement.

— The GAN would be paid off prior to maturity with funds provided by the 25% reimbursement
once the project is complete.

DAVENPORT

PUBLIC FINANCE ‘@il January 17, 2023
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Key Assumptions - Regional Jail Renovation Project

Project Assumptions

m Cost estimate provided by Moseley Architects is approximately $49 million.

— For the purposes of the analysis herein, we have assumed that $48 million are eligible for the
25% reimbursement by the Commonwealth (approximately $12 million of Project Costs).

Local Jurisdiction Contribution Assumptions

® The analysis herein allocates projected payments on new debt service based on Inmate Days
(i.e. usage of the Jail) - per the amended service agreement.

® The projected allocation based on FY 2023 estimates are as follows (according to Inmate Days):

Albemarle 45.7%
Charlottesville 41.3%
Nelson 13.0%

DAVENPORT

PUBLIC FINANCE ‘@il January 17, 2023
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Part 1: Interim Financing — Key Assumptions

® The Interim Financing (“2023 BAN”) is sized to provide an amount that would fund pre-
development costs (architectural, engineering, and other related costs) in order to prepare the
authority for bidding the project.

— Upon bidding of the project, the authority will know the exact construction and
development costs to be financed for the project.

Borrowing Project Costs Borrowed Planning Interest Rate Term

2023 BAN $5 million 4.00% 18 Months

® The Interim Financing will be repaid by the Permanent Financing in Part 2 of the Plan of Finance
in the Summer of 2024.

DAVENPORT

PUBLIC FINANCE ‘@il January 17, 2023
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Part 1: Interim Financing — Timetable

Task

Date

Davenport provides financial briefing to each Member Jurisdiction.

January - March 2023

Davenport distributes RFP (“Request for Proposals”) for Interim
Financing to local, regional and national lending institutions.

Early April 2023

RFP responses due to Davenport.

Late April 2023

Governor/General Assembly approves budget which includes 25%
reimbursement of eligible Project Costs.

Late April 2023

Davenport presents results of RFP Process for the Interim Financing

to Member Jurisdictions and Authority Board. VIR A0
Member Jurisdictions and Authority Board approve Interim Financing. May 2023
Select and Award Architect/Engineer contract. June 2023
Close on Interim Financing. June 2023

DAVENPORT

PUBLIC FINANCE ‘@il January 17, 2023
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Part 2: Permanent Financing/GAN — Key Assumptions

®m The second part of the Plan of Finance incorporates a Grant Anticipation Note that would be paid off
with funds from the Commonwealth, and a Permanent Financing paid back by the Member
Jurisdictions wherein:

— The Grant Anticipation Note (“2024 GAN”) would fund approximately 25% of eligible Project Costs,
and one half of the interest costs eligible for reimbursement by the Commonwealth; and,

— Permanent Bonds (“2024 Bonds”) would fund remaining Project Costs and permanently finance the
2023 Bond Anticipation Note.

®m Approximate amounts for the 2024 Grant Anticipation Note and the 2024 Bonds are provided in the
table below:

Borrowing Project Costs Borrowed Planning Interest Rate Term
2024 GAN $13.5 million® 4.50% 3 Years
27 Years
2024 Bonds $35.5 million@ 5.50% (2 years interest only;

25 years level debt service)

Total $49 million

m Upon bidding of the project, the Authority will know the exact Project construction and development
costs to be financed.

(1) Grant (GAN) from the Commonwealth of Virginia includes a portion of reimbursable interest in addition to the 25%
reimbursement of eligible costs.

(2) Amount includes permanent financing of 2023 BAN.
DAVENPORT

PUBLIC FINANCE ‘@il January 17, 2023
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Part 2: Permanent Financing/GAN — Timetable

Task Date
Select and Award Architect/Engineer contract. June 2023
Close on Interim Financing. June 2023
VDOC required Value Engineering on Design. November 2023
Complete Construction Documents/Secure County Design Approvals. March 2024
Advertise for Construction Bids. May 2024
Receive Construction Bids. May 2024

Grant Anticipation Note issued to fund costs eligible for reimbursement;
Permanent Financing issued to fund remainder of Project Costs and
permanently finance 2023 BAN.

June - August 2024

Negotiate Construction Contract. August 2024
Notice to Proceed (Construction). August 2024
Substantially Complete Construction (14 months - to be confirmed). October 2025
Final Completion of Project. November 2025
Repayment of GAN from receipt of Commonwealth Grant. June 2026

DAVENPORT

PUBLIC FINANCE ‘@il January 17, 2023
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Projected Debt Service & Budgetary/Cashflow Impact

Aggregate Projected Debt Service and Budgetary/Cashflow Impact to Member Jurisdictions
, ] Part 1: Interest
. . . _ Proj. Total || Charlottesville Nelson D.S. Albemarle D.S. onlv Interi
Fiscal Proj. 2023  Proj. 2024 Proj. 2024 . M?rjber i |D.s. Allocation  Allocation Allocation / niy hterim
Year BAN D.S. GAN D.S. Bonds D.S. Jurisdiction D.S. I Financing
2024 $ 212,000 $ - $ - $ 212,000 | $ 87,492 $ 27,539 $ 96,969
2025 - 612,000 1,991,000 2,603,000 1,074,258 338,130 1,190,612
2026 - 612,000 1,991,000 2,603,000 ! 1,074,258 338,130 1,190,612 .
2027 - - 2,701,000 2,701,000 | 1,114,703 350,860 1,235,438 Part 2: GAN &
2028 - - 2,696,950 2,696,950 | 1,113,031 350,334 1,233,585 Permanent
2029 - - 2,700,975 2,700,975 | 1,114,692 350,857 1,235,426 Financing Interest
2030 - - 2,697,525 2,697,525 | 1,113,268 350,408 1,233,848 Only Period
2031 - - 2,696,875 2,696,875 | 1,113,000 350,324 1,233,551
2032 - - 2,698,750 2,698,750 | 1,113,774 350,568 1,234,408
2033 - - 2,697,875 2,697,875 | 1,113,413 350,454 1,234,008
2034 - - 2,699,250 2,699,250 | 1,113,980 350,632 1,234,637
2035 - - 2,697,600 2,697,600 | 1,113,299 350,418 1,233,882
2036 - - 2,697,925 2,697,925 | 1,113,434 350,460 1,234,031
2037 - - 2,699,950 2,699,950 | 1,114,269 350,723 1,234,957
2038 - - 2,698,400 2,698,400 | 1,113,630 350,522 1,234,248 Part 2: Long-Term
2039 - - 2,698,275 2,698,275 | 1,113,578 350,506 1,234,191 v\ Full Principal &
2040 - - 2,699,300 2,699,300 | 1,114,001 350,639 1,234,660
2041 . . 2,696,200 2,696,200 | 1,112,722 350,236 1,233,242 Interest Payments
2042 - - 2,698,975 2,698,975 | 1,113,867 350,597 1,234,511
2043 - - 2,697,075 2,697,075 | 1,113,083 350,350 1,233,642
2044 - - 2,700,500 2,700,500 | 1,114,496 350,795 1,235,209
2045 - - 2,698,700 2,698,700 | 1,113,753 350,561 1,234,386
2046 - - 2,696,675 2,696,675 | 1,112,918 350,298 1,233,459
2047 - - 2,699,150 2,699,150 | 1,113,939 350,620 1,234,591
2048 - - 2,700,575 2,700,575 | 1,114,527 350,805 1,235,243
2049 - - 2,700,675 2,700,675 | 1,114,568 350,818 1,235,289
2050 - - 2,699,175 2,699,175 | 1,113,949 350,623 1,234,603
2051 - - 2,700,800 2,700,800 | 1,114,620 350,834 1,235,346
|

Total $212,000 $1,224,000 $71,451,150 $ 72,887,150 $30,080,525 $9,468,039 $ 33,338,587

Note: Preliminary, subject to change. Actual results may vary from these estimates. Member Jurisdiction allocations are
DAVENPORT based on FY 2023 estimates and are subject to change based upon future jail population (i.e. inmate days).

PUBLIC FINANCE 'a
January 17, 2023
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Projected Aggregate Sources & Uses

2023 BAN

2023 BAN

Sources
Par Amount
Total Sources

Uses

Project Fund

Capitalized Interest

Cost of Issuance

Add. Proceeds
Total Uses

DAVENPORT

]
PUBLIC FINANCE <«

4|

5,300,000
5,300,000

5,000,000
300,000

5,300,000

2024 GAN / 2024 Bonds

Sources
Par Amount
Total Sources

Uses
Project Fund
2023 BAN Takeout
Capitalized Interest
Cost of Issuance
Add. Proceeds
Total Uses

4|

2024 GAN

13,600,000
13,600,000

13,500,000

100,000

13,600,000

©

2024 Bonds

36,200,000
36,200,000

30,500,000
5,300,000

400,000

36,200,000

©

Total

49,800,000
49,800,000

44,000,000
5,300,000

500,000

49,800,000

Note: Preliminary, subject to change. Actual results may vary from these estimates.

January 17, 2023
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Richmond — Headquarters

One James Center

901 East Cary Street,
Suite 1100,

Richmond, Virginia 23219

Telephone:
(804) 780-2000

Toll-Free:
(800) 846-6666

E-Mail:
info@investdavenport.com

Courtney E. Rogers

Senior Vice President

(804) 697-2902

crogers@investdavenport.com

A.J. Allen

Analyst

(804) 780-2196

ajallen@investdavenport.com

Roland M. Kooch

Senior Vice President

(804) 697-2906

rkooch@investdavenport.com

Stephen G. Geisz

Associate Vice President

(804) 697-2986

sgeisz@investdavenport.com

DAVENPORT

Jossang
PUBLIC FINANCE <

January 17, 2023
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Disclaimer

The U.S. Securities and Exchange Commission (the “SEC”) has clarified that a broker, dealer or municipal securities dealer engaging in municipal advisory activities outside the scope
of underwriting a particular issuance of municipal securities should be subject to municipal advisor registration. Davenport & Company LLC (“Davenport”) has registered as a
municipal advisor with the SEC. As a registered municipal advisor Davenport may provide advice to a municipal entity or obligated person. An obligated person is an entity other than a
municipal entity, such as a not for profit corporation, that has commenced an application or negotiation with an entity to issue municipal securities on its behalf and for which it will
provide support. If and when an issuer engages Davenport to provide financial advisory or consultant services with respect to the issuance of municipal securities, Davenport is
obligated to evidence such a financial advisory relationship with a written agreement.

When acting as a registered municipal advisor Davenport is a fiduciary required by federal law to act in the best interest of a municipal entity without regard to its own financial or
other interests. Davenport is not a fiduciary when it acts as a registered investment advisor, when advising an obligated person, or when acting as an underwriter, though it is required
to deal fairly with such persons,

This material was prepared by public finance, or other non-research personnel of Davenport. This material was not produced by a research analyst, although it may refer to a
Davenport research analyst or research report. Unless otherwise indicated, these views (if any) are the author’s and may differ from those of the Davenport fixed income or research
department or others in the firm. Davenport may perform or seek to perform financial advisory services for the issuers of the securities and instruments mentioned herein.

This material has been prepared for information purposes only and is not a solicitation of any offer to buy or sell any security/instrument or to participate in any trading strategy. Any
such offer would be made only after a prospective participant had completed its own independent investigation of the securities, instruments or transactions and received all
information it required to make its own investment decision, including, where applicable, a review of any offering circular or memorandum describing such security or instrument.
That information would contain material information not contained herein and to which prospective participants are referred. This material is based on public information as of the
specified date, and may be stale thereafter. We have no obligation to tell you when information herein may change. We make no representation or warranty with respect to the
completeness of this material. Davenport has no obligation to continue to publish information on the securities/instruments mentioned herein. Recipients are required to comply with
any legal or contractual restrictions on their purchase, holding, sale, exercise of rights or performance of obligations under any securities/instruments transaction.

The securities/instruments discussed in this material may not be suitable for all investors or issuers. Recipients should seek independent financial advice prior to making any
investment decision based on this material. This material does not provide individually tailored investment advice or offer tax, regulatory, accounting or legal advice. Prior to entering
into any proposed transaction, recipients should determine, in consultation with their own investment, legal, tax, regulatory and accounting advisors, the economic risks and merits, as
well as the legal, tax, regulatory and accounting characteristics and consequences, of the transaction. You should consider this material as only a single factor in making an
investment decision.

The value of and income from investments and the cost of borrowing may vary because of changes in interest rates, foreign exchange rates, default rates, prepayment rates,
securities/instruments prices, market indexes, operational or financial conditions or companies or other factors. There may be time limitations on the exercise of options or other
rights in securities/instruments transactions. Past performance is not necessarily a guide to future performance and estimates of future performance are based on assumptions that
may not be realized. Actual events may differ from those assumed and changes to any assumptions may have a material impact on any projections or estimates. Other events not
taken into account may occur and may significantly affect the projections or estimates. Certain assumptions may have been made for modeling purposes or to simplify the
presentation and/or calculation of any projections or estimates, and Davenport does not represent that any such assumptions will reflect actual future events. Accordingly, there can
be no assurance that estimated returns or projections will be realized or that actual returns or performance results will not materially differ from those estimated herein. This material
may not be sold or redistributed without the prior written consent of Davenport.
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RESOLUTION
Appointing the membership of the City Council Housing Advisory Committee

WHEREAS on April 4, 2022, by resolution #R-22-038 the Charlottesville City Council amended and re-
established the city council advisory body known as “The Housing Advisory Committee (HAC)”, and

WHEREAS City Council desires to appoint the initial membership of the council housing advisory
committee, and to make the appointments in a manner that will stagger the initial terms; now, therefore,

BE IT RESOLVED by the Council of the City of Charlottesville that the following individuals are
hereby appointed to serve on the City Council Housing Advisory Committee (HAC), for the terms specified
below:

Seats Expiration of Initial Name
Term
Asterisk (*) denotes eligibility requirements
Charlottesville Redevelopment and 12/31/2025 (3 years) Representative: John Sales,
Housing Authority™ (1) Executive Director

(*representative must be a current board
member or executive director)
Non-profit entity* 12/31/2024 (2 years) Representative:
(*entity must be engaged in constructing
or renting AHUs; representative must be a
current board member or executive
director) (2)

12/31/2023 (1 year) Representative:
Real Estate Professionals* (3) 12/31/2025 (3 years)
(*must be a RE broker, lender, for-profit
developer, architect, etc.)

12/31/2024 (2 years)

12/31/2023 (1 year)

At-large community members* (2) 12/31/2024 (2 years)
(* must reside within the City limits)

12/31/2023 (1 year)

Affordable Housing Beneficiaries™ (3) 12/31/2025 (3 years)
(*must be a current resident of an
affordable dwelling unit)

12/31/2024 (2 years)
12/31/ 2023 (1 year)

BE IT FURTHER RESOLVED that each of these appointments is made subject to the provisions of
City Code Chapter 2, Article I, Sec. 2-8 (limitation on terms). Upon the expiration of the initial terms specified
above, all subsequent appointments and re-appointments shall be for two (2) year terms. Pursuant to City Code
Sec. 2-8(c), an individual initially appointed to a term of less than two (2) years may thereafter serve four
complete terms of two (2) years each.

BE IT FURTHER RESOLVED that, if an individual appointed to serve in a seat which has an
eligibility requirement, and the individual becomes ineligible during their appointed term, that individual’s seat
shall be deemed to be vacant, and City Council will appoint an eligible individual to fill the unexpired portion of
the term.
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RESOLUTION
Appointing the membership of the Charlottesville Affordable Housing Fund Committee

WHEREAS on April 4, 2022, by resolution #R-22-039 the Charlottesville City Council
established a new advisory body, to be known as “The Charlottesville Affordable Housing Fund
Committee”, and

WHEREAS City Council desires to appoint the initial membership of the committee,
and to make the appointments in a manner that will stagger the initial terms; now, therefore,

BE IT RESOLVED by the Council of the City of Charlottesville that the following
individuals are hereby appointed to serve on the Charlottesville Affordable Housing Fund
Committee, for the terms specified below:

Seats Expiration of Initial Name
Term

Asterisk (*) denotes eligibility requirements
At Large Community Members (3) 12/31/2025 (3 years)
12/31/2024 (2 years)
12/31/ 2023 (1 year)

Affordable Housing Beneficiaries* (3) | 12/31/2025
(*must be a current resident of an
affordable dwelling unit)

12/31/2024

12/31/2023
City Staff* (3) 12/31/2025
(*must be a full-time city employee)

12/31/2024

12/31/2023

BE IT FURTHER RESOLVED that each of these appointments is made subject to the
provisions of City Code Chapter 2, Article I, Sec. 2-8 (limitation on terms). Upon the expiration
of the initial terms specified above, all appointments and re-appointments shall be for two (2)
year terms. Pursuant to City Code Sec. 2-8(c), an individual initially appointed to a term of less
than two (2) years may thereafter serve four complete terms of two (2) years each.

BE IT FURTHER RESOLVED that, if an individual appointed to serve as an
affordable housing beneficiary, or a city staff representative, becomes ineligible during their
appointed term, that individual’s seat shall be deemed to be vacant, and City Council will
appoint an eligible individual to fill the unexpired portion of the term.
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CHARLOTTESVILLE CITY COUNCIL MEETING
December 19, 2022 at 4:00 p.m.
In person: Council Chamber, 605 E. Main Street

Virtual/electronic: Zoom

The Charlottesville City Council met on Monday, December 19, 2022. The meeting was held in
hybrid format with Council members and limited public seating in Council Chamber to mitigate
health risks related to coronavirus, and electronic participation on the Zoom webinar platform.
Mayor Lloyd Snook called the meeting to order and Clerk of Council Kyna Thomas called the
roll, noting the following councilors present: Michael Payne, Brian Pinkston, Mayor Lloyd
Snook and Vice Mayor Juandiego Wade. Councilor Sena Magill sent notice earlier in the day
that she would not be able to attend.

On motion by Wade, seconded by Pinkston, Council voted unanimously to adopt the
meeting agenda, moving the Police Civilian Oversight Board items to the end of meeting for
discussion: 4- 0 (Ayes: Payne, Pinkston, Snook, Wade; Noes: none; Absent: Magill).

REPORTS

1. DISCUSSION: Reprecincting

Anne Hemenway, Vice Chair of the Electoral Board, shared background information and
stated reasons why Charlottesville was flagged by the State Board of Elections. After the 2020
election Charlottesville was tagged as a locality with a precinct with over 4,500 active voters. This did not
require a change, but alerted election officials that the precinct was growing. She listed ongoing issues at
other polling places related to size, parking availability and other logistic issues. The reprecincting
project started several years ago but was impacted by the Covid-19 pandemic and timing for
the General Election.

Katrina Callsen, city attorney assigned to the Registrar Office, shared the timeline for action
items related to reprecincting, including a public hearing, with the earliest date to go into
effect April 7. She stated that the 2021 Voting Rights Act is the governing document for this
process.

Taylor Yowell, Voter Registrar, provided clarity to answer Council questions and presented
the proposed precinct map. She stated that the map could be accessed by the general public
online through the City GIS (Geographic Information System) through the Open Data Portal.
Ms. Yowell stated that a precinct cannot be created with more than 5,000 active voters.
Based on feedback, proposed changes were included to address walkability. The Voter
Registrar has attended neighborhood association meetings and intends to continue.

Councilors requested a public information campaign. Staff indicated that the ordinance is
intended to come before Council for first reading on January 17, 2023.

CLOSED SESSION
On motion by Pinkston, seconded by Wade, Council voted 4-0 (Ayes: Payne, Pinkston,
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Snook, Wade; Noes: none; Absent: Magill) to meet in closed session as authorized by Virginia
Code Section 2.2-3711(A)(1), (A)(3) (A)(7) and (A)(8), for

* Discussion or consideration of prospective candidates for appointment to boards and
commissions, and of the possibility of an assignment or appointment of outside legal
counsel for pending litigation or other legal matters;

* Discussion or consideration of the acquisition of real property for a public purpose, or of
the disposition of publicly held real property, where discussion in an open meeting would
adversely affect the bargaining position or negotiating strategy of the public body (100 Rio
Road East);

* Consultation with legal counsel regarding the above referenced matters, and regarding a
procedural matter relating to the proposed mid-year budget amendments; and

* Consultation with legal counsel pertaining to litigation pending within the City of
Charlottesville Circuit Court, including Civil Case Nos. 21-617, 22-234, and various other
pending challenges to Council zoning decisions

On motion by Pinkston, seconded by Payne, Council certified by the following vote: 4-0
(Ayes: Magill, Payne, Pinkston, Snook, Wade; Noes: none; Absent: Magill), that to the best of
each Council member’s knowledge only public business matters lawfully exempted from the
open meeting requirements of the Virginia Freedom of Information Act and identified in the
Motion convening the closed session were heard, discussed or considered in the closed session.

BUSINESS SESSION

City Council observed a moment of silence.

ANNOUNCEMENTS

Councilor Payne announced the plastic bag tax that will go into effect January 1, 2023.

Mayor Snook announced that Tommy Theodose, former coach of the Lane High School football
coach, passed away over the weekend. Mr. Theodose coached the first integrated state
championship team in 1963 and the football stadium at Charlottesville High School was named
after him.

BOARD/COMMISSION APPOINTMENTS

On motion by Wade, seconded by Pinkston, Council APPOINTED members to various
boards and commissions by the following vote: 4-0 (Ayes: Magill, Payne, Pinkston, Snook,
Wade; Noes: none; Absent: Magill)

e Charlottesville Albemarle Convention and Visitors Bureau - Daniel Shay

e Historic Resource Commission — William m Burgen, Larry Riley

¢ Human Rights Commission — Mary Bauer, Jessica Harris, Wolfgang Keppley, Suzanne
Lynn

e Personnel Appeals Board - John Delahaney
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e Region Ten Community Service Board - David Opper
e Rivanna Solid Waste Authority - Mike Gaffney

e Rivanna Water and Sewer Authority - Mike Gaftney
e Sister Cities Commission - Kimberly Hayes

¢ Youth Council - Navah Khurgel

Mayor Snook encouraged the public to apply to fill vacancies on boards and commissions.

CONSENT AGENDA*

Clerk of Council Kyna Thomas read the following Consent Agenda items into the record:

2. MINUTES: November 7 Council meeting, November 21 Council meeting

3. ORDINANCE: Amending the 2018 City/County Courts Memorandum of Agreement
and approving a 40-year lease (2nd reading)

4. RESOLUTION: Transferring Capital Funds from City/County fund (P-00834) for
renovations to Washington Park Pool - $350,000 (2nd reading)

5. ORDINANCE/RESOLUTION: Police Civilian Oversight Board Matters
At the request of Vice Mayor Wade the item was moved to Action Items for discussion.

a. ORDINANCE: Amending Chapter 2, Article XVI of the City Code (PCOB)
(2nd reading)

b. RESOLUTION: Approving Operating Procedures for the PCOB (1 reading;
tabled from December 5)

6. RESOLUTION: Appropriating Bond Proceeds for the Woodland Drive subdivision -
$192,453.98 (carried)

On motion by Pinkston, seconded by Wade, Council by the following vote ADOPTED
the Consent Agenda: 4-0 (Ayes: Magill, Payne, Pinkston, Snook, Wade; Noes: none; Absent:
Magill).

CITY MANAGER REPORT
Interim City Manager Michael Rogers shared the following updates.

* Mr. Rogers and Michael Kochis, the newly appointed police chief, held a press conference
on December 6.

* Human Resources held an employee forum regarding the new personnelmanagement policy.

* The Budget Department received the Government Finance Officers Association award for
budget presentation for the 18thyear.

* The Social Services Dept was chosen as Champions Employer of the Year for 2021- 2022.

* The National Community Survey will be open until December 23.
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* Regarding inclement weather preparation, meetings have been held and the city is prepared.

* Lisa Robertson, City Attorney, will be leaving the City as of December 28. An acting City
Attorney will be appointed from among City staff.

COMMUNITY MATTERS
Mayor Snook opened the floor for comments from the public.

1. Giorgio Carta, city resident, expressed concerns about the lack of lighting on the Belmont
bridge and the response that he received from Public Works staff. He requested that lights
be installed as soon as possible.

2. James Groves, city resident, suggested that the city establish financial support for a
transition to more efficient environmentally friendly energy systems by enabling a green
bank and CPACE (Commercial Property Assessed Clean Energy) financing.

3. Robin Hoffman, city resident, lauded the amount of engagement for Charlottesville Public
Access television at the Grand Illumination event. She stated that she sent requests to the
city for signage in the East High neighborhood because of unsafe conditions and incidents.

4. Stuart Walton, city resident, spoke about the Mountain View Planned Unit Development,
and asked about sidewalk placement.

ACTION ITEMS

7. PUBLIC HEARING/RESOLUTION: Public Hearing and Resolution of Appropriation
to Amend the Fiscal Year 2023 Budget (carried)

Chris Cullinan, Director of Finance, summarized the resolution and shared background

information for the development of the FY22 budget.

Mayor Snook opened the public hearing. With no speakers coming forward Mayor Snook
closed the public hearing.

Council unanimously agreed to carry the item to the January 3 Consent Agenda.

8. PUBLIC HEARING/ORDINANCE: Private drainage easements (2) 2100 Avon Court
(carried)

City Attorney Lisa Robertson presented the request. She stated that the property is owned by
the City and the industrial development is subject to the County zoning ordinance, but the
developer needs easements granted by the City. Because this easement is for a period of
more than 5 years, a bid process was required.

Mayor Snook opened the public hearing, inviting public comments and bids. With no
speakers coming forward Mayor Snook closed the public hearing and bids.

Council agreed by consensus to carry the item to the January 3 Consent Agenda.
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9. PUBLIC HEARING/ORDINANCE: Temporary Aerial Easement 1223-1225 Harris
Street (carried)

City Attorney Lisa Robertson presented the request. Because this property use is for a period
of less than 5 years, no bid process was required.

With no speakers coming forward Mayor Snook closed the public hearing.

Council agreed by consensus to carry the item to the January 3 Consent Agenda.

10. ORDINANCE: Considering a Zoning Map Amendment for the Mount View PUD
(Planned Unit Development) (2nd reading)

Carrie Rainey, City Planner, reviewed the request, which was initially presented during the
December 5 City Council meeting, and she answered councilor questions.

Justin Shimp, Shimp Engineering, addressed questions about groundwater and management,
vehicle and pedestrian connectivity for the development.

Kelsey Schlein, Shimp Engineering, addressed questions about a buffer between the
development and existing homes.

Vice Mayor Wade suggested using native plants for the buffer, working with Master
Gardeners.

On motion by Pinkston, seconded by Payne, Council by the following vote ADOPTED
the ordinance: 4-0 (Ayes: Magill, Payne, Pinkston, Snook, Wade; Noes: none; Absent: Magill).

ORDINANCEAPPROVING A REZONING, SUBJECT TO PROFFERED
DEVELOPMENT CONDITIONS, OF PROPERTY LOCATED AT 908 ST. CLAIR
AVE, 1133 OTTER ST, 1221 LANDONIA CIRCLE, AND 1201 LANDONIA CIRCLE
TO ESTABLISH A PLANNED UNIT DEVELOPMENT (“MOUNT VIEW PUD”)

11. RESOLUTION: Considering a Sidewalk Waiver Request for the Mount View PUD
(Planned Unit Development) (Tabled to date uncertain)

Following the previous ordinance discussion, the Tabled to a date uncertain
ITEMS MOVED FROM CONSENT AGENDA:

5. ORDINANCE/RESOLUTION: Police Civilian Oversight Board Matters

Vice Mayor Wade requested to move the item to Action Items for discussion. Mayor Snook
suggested amendments in response to community input.

a. ORDINANCE: Amending Chapter 2, Article XVI of the City Code (PCOB)
(2nd reading)

On motion by Payne, seconded by Pinkston, Council by the following vote ADOPTED
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the ordinance: 4-0 (Ayes: Magill, Payne, Pinkston, Snook, Wade; Noes: none; Absent: Magill).

ORDINANCE AMENDING AND REENACTING CHAPTER 2
(ADMINISTRATION), ARTICLE XVI (POLICE CIVILIAN REVIEW BOARD)

12. RESOLUTION: Approving Operating Procedures for the PCOB (1 reading; tabled
from December 5)

On motion by Payne, seconded by Pinkston, Council by a vote of 4-0 (Ayes: Magill,
Payne, Pinkston, Snook, Wade; Noes: none; Absent: Magill), APPROVED amendments to the
PCOB operating procedures, adding the language suggested by Mayor Snook:

1. on p. 104, 92(e), add "Any evidentiary determination by the Hearing Examiner
may be appealed to the full Board."

2. on p. 116, N, insert "paragraph III.A. of" between "with" and "the".

On motion by Pinkston, seconded by Wade, Council by the following vote APPROVED
the resolution: 4-0 (Ayes: Magill, Payne, Pinkston, Snook, Wade; Noes: none; Absent: Magill).

RESOLUTION
To Approve Operating Procedures for the
City’s Police Civilian Oversight Board

BE IT RESOLVED by the Council of the City of Charlottesville, Virginia, pursuant
to Section 2-360 of the City Code, and as required by Section 9-601(D) of the Virginia
Code, THAT that Operating Procedures are hereby approved for the Charlottesville Police
Civilian Oversight Board.

GENERAL BUSINESS

The City Manager presented a resolution to hire outside counsel where needed upon the
departure of the City Attorney.

On motion by Pinkston, seconded by Wade, Council by the following vote APPROVED
the resolution: 4-0 (Ayes: Magill, Payne, Pinkston, Snook, Wade; Noes: none; Absent: Magill).

RESOLUTION
Authorizing the City Manager and the Acting City Attorney
To Retain Qutside Legal Counsel

BE IT RESOLVED by the Charlottesville City Council that the City Manager and any
attorney serving as Acting City Attorney are hereby authorized, upon their mutual agreement,
to retain outside legal counsel to assist the Office of the City Attorney with any pending
litigation involving the City of Charlottesville or Charlottesville City Council, or with any
matter requiring the provision of legal advice to the City government or City Council, subject
to the City Manager’s determination that funding is available for the services of such outside
legal counsel.
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BE IT FURTHER RESOLVED that the City Manager and any attorney serving as
Acting City Attorney, are hereby authorized to jointly execute on behalf of the City of
Charlottesville an agreement in the nature of an engagement letter, to engage outside legal
counsel upon such terms and conditions, as they deem in the best interests of the City.

OTHER BUSINESS
Council asked for follow-up on the Belmont Bridge lighting.

Vice Mayor Wade asked for follow-up on making a requirement for use of native plants during
the development approval process when screening is involved.

COMMUNITY MATTERS (2)
Mayor Snook opened the floor for comments from the public.

» Lakeshia Washington, city resident, shared that on December 21 the Haven will have its
homeless memorial program. She requested that Council discuss in the budget process how to
support homeless individuals as well as affordable housing as the work continues on the
zoning rewrite.

» John Hossack, city resident, expressed concerns about the Mount View development.

* Robin Hoffman, city resident, spoke about traffic issues concerning the East High Street
neighborhood.

Mayor Snook adjourned the meeting at 8:28 p.m.

By Order of City Council By Kyna Thomas, Clerk of Council
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CITY OF CHARLOTTESVILLE, VIRGINIA
CITY COUNCIL AGENDA

Agenda Date: January 17, 2023
Action Required: Resolution Approval
Presenter: James Freas, Director of NDS

Staff Contacts: James Freas, Director of NDS
Missy Creasy, Deputy Director of NDS
Kristel Riddervold, Environmental Sustainability Manager

Title: Adopting the Amendment and Re-enactment of the November 15, 2021
Comprehensive Plan for the City of Charlottesville, as amended (2nd
reading)

Background

At the December 13, 2022 Planning Commission meeting a joint public hearing was held for
consideration of a proposed action to amend and re-enact the Comprehensive Plan of the City of
Charlottesville (2021) which included:

e a proposed amendment that would reference manufactured housing as one source of
affordable housing (which, if adopted, should address the legal deficiency pointed out in the
lawsuit, relative to the requirement of Va. Code §15.2-2223.5), and

¢ a proposed amendment that will incorporate a climate action plan as a component of the
Comprehensive Plan, and

e a proposed action: i.e., the amendment and re-enactment of the November 15, 2021 Plan,
as amended.

Discussion

On November 15, 2021, the City Council adopted an amended Comprehensive Plan (“Plan”). The
Plan, as adopted, reorganized, reformatted and updated the 2013 Comprehensive Plan, which had
been overdue for its required 5-year review. The proposed Plan had been advertised for a joint public
hearing conducted by City Council and the Planning Commission on October 12, 2021, as required/
allowed by law. Following the public hearing, the Planning Commission voted within the time period
required by state law, and then the Plan was presented to City Council for consideration. Although
not required by law, City Council then advertised a second public hearing on the proposed Plan,
which was conducted on November 15, 2021. On that same day, following the extra public hearing,
City Council voted to approve the Plan, within the window of time allowed by state law. (Per Va.
Code §15.2-2226 City Council may vote on a proposed Plan at any time, within 90 days of the
planning commission’s recommending resolution).
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On December 15, 2021, after City Council’s approval of the November 15, 2021 updated
Comprehensive Plan, eleven city residents brought a legal action within the Charlottesville Circuit
Court, asking the Court to declare the Plan as adopted on November 15, 2021 to be “void”. The
plaintiffs are individuals who oppose the density increases within the City’s low-density residential
neighborhoods. The plaintiffs challenged the Plan on various grounds, both procedural and
substantive. Substantively, the plaintiffs presented arguments as to why they believe the Planning
Commission and City Council were making poor decisions. Procedurally, the plaintiffs alleged that:
(1) the November 15, 2021 Plan failed to include provisions to promote manufactured housing as a
source of affordable housing, as required by Virginia Code §15.2-2223.5 (which took effect July 1,
2021); and (2) that the contents of the public hearing notice published in the Daily Progress to give
notice of the November 15, 2021 public hearing didn’t have enough detail in it to give landowners
sufficient notice of whether the updated Plan would affect them. Thus far, the City has successfully
weeded out many of the legal arguments; the only legal issue that remains pending is the sufficiency
of the newspaper notice for the November 15, 2021 City Council hearing. No date for a court hearing
on that remaining legal issue has been set at this time.

On February 7, 2022, the City Council approved its first amendment to the previously-enacted
November 15, 2021 Plan (i.e., the inclusion of the Urban Rivanna River Corridor Plan). Within this
memo, we are citing to the Plan that is before you tonight, as the “November 15, 2021 Plan, as
amended”

Alignment with City Council's Vision and Strategic Plan
The Comprehensive Plan touches all aspects of the Vision statement. Areas specific to the
amendments proposed include Quality Housing Opportunities for All and A Green City.

Community Engagement

Community member participation is an important element in the Comprehensive Planning

Process. The Planning Commission, RHI team, and City staff carried out an extensive program of
community review and participation prior to the November 15, 2021 plan adoption. Outreach has
continued as part of the Zoning Ordinance project that remains underway. The Climate Action Plan
amendment request had additional extensive engagement.

There were 24 speakers at the joint public hearing held on December 13, 2022.

Budgetary Impact

No direct impacts. The Comprehensive Plan is supposed to be used as one tool to guide
development and priorities within the Capital Improvement Program and should be referenced in that
process, which is underway, and used as a reference point in establishing priorities for funding within
the CIP.

Recommendation

Approval of the attached resolution to approve the November 15, 2021 Comprehensive Plan, as
amended (including the new amendments recommended by the Planning Commission on December
13, 2022) should be adopted and re-enacted as the current adopted comprehensive plan for the City
of Charlottesville.
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Suggested Motion: "I move the RESOLUTION amending and re-enacting the Comprehensive
Plan for the City of Charlottesville"

Alternatives
City Council could chose to approve the resolution with changes or deny the resolution.

Attachments

1. RES Amend Comp Plan
2.  Council memo Comprehensive Plan -January 3 2023 - CAP and Manufactured updated
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RESOLUTION
Amending and Re-enacting the Comprehensive Plan for the City of Charlottesville

WHEREAS on Tuesday, December 13, 2022 the Charlottesville City Council and the
Charlottesville Planning Commission held a joint public hearing on proposed amendments and a
proposed re-enactment of the Comprehensive Plan for the City of Charlottesville, dated
November 15, 2021, as amended to date (the “Comprehensive Plan), after notice of intention to
do so was published in accordance with the requirements of Virginia Code §15.2-2204(A); and

WHEREAS, after the public hearing on December 13, 2022, the Planning Commission
unanimously recommended approval of the proposed amendments and re-enactment of the
Comprehensive Plan and directed that said plan be transmitted to City Council for consideration
(the “Certified Plan”); and

WHEREAS as required by Sec. 15.2-2225 of the Code of Virginia, a link to the Certified
Plan was posted on the City’s website on which the Planning Commission generally posts,
information and the Certified Plan has been available to the public; and

WHEREAS City Council desires that the proposed amendments be made, to-wit: (i)
amendments to Chapter 4 (Land Use, Urban Form, and Historic & Cultural Preservation) and to
Chapter 5 (Housing), to add provisions promoting manufactured housing as a source of
affordable housing, and (ii) amendment to Chapter 7 (Environment, Climate and Food Equity),
to add the City’s Climate Action Plan as a component of the Comprehensive Plan, thereby
expanding the City’s action strategies related to climate change mitigation through greenhouse
gas emissions reductions, and providing guides for action that address equity, focus on co-
benefits, and plan for community engagement and capacity building; and

WHEREAS City Council finds and determines that, with the amendments desired by
Council as described above, the Certified Plan has been made with the purpose of guiding and
accomplishing a coordinated, adjusted, and harmonious development of the territory within the
City which will, in accordance with present and future probable future needs and resources, best
promote the health, safety, morals, order, convenience, prosperity and general welfare of the
City’s inhabitants; NOW, THEREFORE,

BE IT RESOLVED by the Council of the City of Charlottesville THAT the aforesaid
Certified Plan is hereby adopted, re-enacted and re-ordained as the official Comprehensive Plan
for the City of Charlottesville pursuant to Virginia Code Sec. 15.2-2226 and shall hereafter
continue to be known and referred to as the City’s “Comprehensive Plan (2021)”.
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CITY OF CHARLOTTESVILLE, VIRGINIA
CITY COUNCIL AGENDA

Agenda Date: January 3, 2023

Action Required: ~ Resolution Adoption (1% of 2 Readings)

Presenter: James Freas, Director, Neighborhood Development Services
Staff Contacts: James Freas, Director, Neighborhood Development Services

Missy Creasy, Deputy Director, Neighborhood Development Services
Kristel Riddervold, Public Works - Environmental Sustainability Division

Title: Charlottesville Comprehensive Plan Amendment and Re-enactment

Background:
At the December 13, 2022 Planning Commission meeting a joint public hearing was held

for consideration of a proposed action to amend and re-enact the Comprehensive Plan of the
City of Charlottesville (2021) which included:

e aproposed amendment that would reference manufactured housing as one source of
affordable housing (which, if adopted, should address the legal deficiency pointed out
in the lawsuit, relative to the requirement of Va. Code §15.2-2223.5), and

e aproposed amendment that will incorporate a climate action plan as a component of
the Comprehensive Plan, and

e aproposed action: i.e., the amendment and re-enactment of the November 15, 2021
Plan, as amended.

Discussion:

On November 15, 2021, the City Council adopted an amended Comprehensive Plan
(“Plan”). The Plan, as adopted, reorganized, reformatted and updated the 2013 Comprehensive
Plan, which had been overdue for its required 5-year review. The proposed Plan had been
advertised for a joint public hearing conducted by City Council and the Planning Commission on
October 12, 2021, as required/ allowed by law. Following the public hearing, the Planning
Commission voted within the time period required by state law, and then the Plan was
presented to City Council for consideration. Although not required by law, City Council then
advertised a second public hearing on the proposed Plan, which was conducted on November
15, 2021. On that same day, following the extra public hearing, City Council voted to approve
the Plan, within the window of time allowed by state law. (Per Va. Code §15.2-2226 City
Council may vote on a proposed Plan at any time, within 90 days of the planning commission’s
recommending resolution).
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On December 15, 2021, after City Council’s approval of the November 15, 2021 updated
Comprehensive Plan, eleven city residents brought a legal action within the Charlottesville
Circuit Court, asking the Court to declare the Plan as adopted on November 15, 2021 to be
“void”. The plaintiffs are individuals who oppose the density increases within the City’s low-
density residential neighborhoods. The plaintiffs challenged the Plan on various grounds, both
procedural and substantive. Substantively, the plaintiffs presented arguments as to why they
believe the Planning Commission and City Council were making poor decisions. Procedurally,
the plaintiffs alleged that: (1) the November 15, 2021 Plan failed to include provisions to
promote manufactured housing as a source of affordable housing, as required by Virginia Code
§15.2-2223.5 (which took effect July 1, 2021); and (2) that the contents of the public hearing
notice published in the Daily Progress to give notice of the November 15, 2021 public hearing
didn’t have enough detail in it to give landowners sufficient notice of whether the updated Plan
would affect them. Thus far, the City has successfully weeded out many of the legal arguments;
the only legal issue that remains pending is the sufficiency of the newspaper notice for the
November 15, 2021 City Council hearing. No date for a court hearing on that remaining legal
issue has been set at this time.

On February 7, 2022, the City Council approved its first amendment to the previously-
enacted November 15, 2021 Plan (i.e., the inclusion of the Urban Rivanna River Corridor Plan).
Within this memo, we are citing to the Plan that is before you tonight, as the “November 15,
2021 Plan, as amended”

Alignment with City Council Vision and Strategic Plan
The Comprehensive Plan touches all aspects of the Vision statement. Areas specific to the
amendments proposed include Quality Housing Opportunities for All and A Green City.

Community Engagement:

Community member participation is an important element in the Comprehensive Planning
Process. The Planning Commission, RHI team, and City staff carried out an extensive program
of community review and participation prior to the November 15, 2021 plan adoption.
Outreach has continued as part of the Zoning Ordinance project that remains underway. The
Climate Action Plan amendment request had additional extensive engagement.

There were 24 speakers at the joint public hearing held on December 13, 2022.

Budgetary Impact:

No direct impacts. The Comprehensive Plan is supposed to be used as one tool to guide
development and priorities within the Capital Improvement Program and should be referenced
in that process, which is underway, and used as a reference point in establishing priorities for
funding within the CIP.

Recommendation: Following a public hearing on December 13, 2022, the Planning Commission
adopted a Resolution, recommended approval of the proposed Comprehensive Plan.

Six commissioners voted in favor of the motion. Subsequent to the Planning Commission’s
vote, the Secretary of the Commission has prepared a certified copy of the proposed Comp
Plan, reflecting the changes voted upon by the Commission, which can be accessed by you
electronically at the link set out at the end of this Memo.

It is recommended that City Council adopt the attached resolution.
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The Comprehensive Plan may be accessed here:
https://www.charlottesville.gov/DocumentCenter/View/7073/Comprehensive-Plan-Document---
2021-1115-Final?bidld= . Information on manufactured housing may be accessed here:
https://www.charlottesville.gov/DocumentCenter/View/8764/202212 PC-Report-Manufactured-
Housing-Comp-Plan-Update?bidld= . The Climate Action Plan may be accessed here:

https://www.charlottesville.gov/DocumentCenter/View/8776/Charlottesville-Climate-Action-Plan-
PDF .

Attachments:

e Proposed City Council Resolution

e Link to December 13, 2022 Planning Commission meeting materials (starting on page
29): https://www.charlottesville.gov/1077/Agendas-Minutes or
https://charlottesvilleva.civicclerk.com/Web/Player.aspx?id=1610&key=-1&mod=-
1&mk=-1&nov=0

e Link to Certified copy:
https://www.charlottesville.gov/DocumentCenter/View/8946/Resolution-of-the-
Planning-Commission?bidld=
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CITY OF CHARLOTTESVILLE, VIRGINIA
CITY COUNCIL AGENDA

Agenda Date: January 17, 2023
Action Required:  Approve the Resolution following Public Hearing
Presenter: Brenda Kelley, Redevelopment Manager

Staff Contacts: Samuel Sanders, Jr., Deputy City Manager
Allyson Davies, Senior Deputy City Attorney

Title: Approving a Lease Agreement with McGuffey Arts Associates, Inc. for the
lease of 201 2nd Street NW (1 reading; tabled from January 3 pending
lease revision)

Background

The City of Charlottesville and McGuffey Arts Associates, Inc. formed a dynamic relationship in 1975,
whereby this co-operative arts organization leases the former McGuffey Elementary School from the
City. McGuffey Art Center, one of the oldest artist-run cooperative art centers in the country, rents
more than 45 studio spaces to artists, has more than 100 artists within the art center’s association,
and has 4 incubator residency members. The artists within the community participate in varying
ways to support McGuffey Art Center’s growth through teaching classes and workshops, showcasing
works in exhibitions, participating and holding events and doing community outreach. This
organization and the services it provides have proven to be of great benefit to the Downtown
business corridor and local art scene.

The most recent Lease Agreement with McGuffey (“Tenant”) was effective for five (5) years from
November 3, 2015 through October 31, 2020. Because this lease expired on October 31, 2020 and
was not extended through a new lease agreement and the Tenant remained in the property, the
lease effectively became a holdover, month-to-month lease. A Lease Extension was recently
entered into and expires December 31, 2022. Currently, McGuffey leases the building and property
from the City for $2047.00 per month.

Discussion

According to a summary of the Arts & Economic Prosperity IV for the Greater Charlottesville Area,
VA report Copyright 2012 Americans for the Arts:

Arts & Economic Prosperity 1V provides compelling new evidence that the nonprofit arts and culture
are a significant industry in the Greater Charlottesville Area—one that generates $114.4 million in
total economic activity. This spending—$49.5 million by nonprofit arts and culture organizations and
an additional $64.9 million in event-related spending by their audiences—supports 1,921 full-time
equivalent jobs, generates $48.9 million in household income to local residents, and delivers $9.2
million in local and state government revenue. This economic impact study sends a strong signal that
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when we support the arts, we not only enhance our quality of life, but we also invest in the Greater
Charlottesville Area’s economic well-being.

McGuffey’s Annual Report 2020-2021 highlights their efforts to realize their arts vision. This Annual
Report also shows Net Income of approximately $26,400. The proposed lease is consistent with the
spirit of past agreements in terms of the fiscal and legal relationship between our organizations, over
a five-year lease period. McGuffey’s Annual Report 2020-2021 can be found:
https://static1.squarespace.com/static/5ff7aec66a12bf007985d03a/t/6215232e49f18e77c81c1e0d/16
45552436108/MAC_AR2021.pdf

City staff provides the following information relative to this lease approval request:

McGuffey building space (square footage): 34,217

Assessed Value (includes McGuffey Park site): $8,374,200

Current Lease Rate: $2,047/month*

*would be $2,517.55/month if City had exercised its right to 3% annual rent increase
Current Lease Rate per square foot: $0.72 +/-

Potential Annual Lease Value: $15-20/ SF

$42,771 - $57,028 / month
Comparable Market Rent (per square foot):
(NAR Commercial Real Estate Metro Market Report, Q1/2022 for Charlottesville, VA)

Office: $24.7
Retail: $20.6
The general terms of the Lease Agreement are:
Lease period: 5 years (expires December 31, 2027)
Lease rate: $2,593.00/month, with no more than 3% annual increase
Security Deposit: $5,186.00
Tenant Responsibilities: grass mowing, maintenance of exterior light fixtures; janitorial services;
cost of utilities, insurance; Tenant accepts Premises “as-is”
City Responsibilities: maintenance of structural elements; some landscape services

Alignment with City Council's Vision and Strategic Plan

The provision supports City Council’s visions of Economic Sustainability; and C'ville Arts &
Culture. This program aligns directly with Strategic Plan Goal 3.5: Protect historic and cultural
resources; Goal 4.2 Attract and cultivate a variety of businesses; and Goal 4.4 Promote tourism
through effective marketing.

This program also supports the 2021 Comprehensive Plan’s:

Guiding Principle: Community Culture & Unity: Charlottesville’s rich and diverse culture and form will
be celebrated, and the entire community will feel welcomed, valued, and respected. The City will
protect, celebrate, and enhance the people and places that have added to the uniqueness and
cultural diversity of the community.

Land Use, Urban Form, and Historic & Cultural Preservation; Goal 11. Historic Resource

Protection: Provide effective protection of Charlottesville’s historic resources, including through
recognition and incentives.
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Economic Prosperity & Opportunity; Goal 3. Innovation and Growth: Create an entrepreneurial
environment that fosters the creation and success of businesses.

Community Engagement
This Lease Agreement has been reviewed by McGuffey Arts Associates, Inc. representative(s).

Budgetary Impact
This request does not require any funding from the City budget. It is assumed that maintenance
costs may be offset by rent payments.

Recommendation
Staff recommends that City Council approve the attached Resolution following Public Hearing.

Suggested Motion: "I move the RESOLUTION approving a 5-year lease of City property to
McGuffey Arts Associates, Inc.”

Alternatives

City Council could choose to not approve this Resolution which will result in the current lease
extension to expire. The terms of the lease extension specifically states that the terms may not be
renewed through additional addendum after this current extension period expires.

Attachments

1. Resolution McGuffey Lease Agreement 010323
2. McGuffey Lease final011723
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Suggested motion: “I move the Resolution approving the Lease Agreement with McGuffey
Arts Association, Inc.”

RESOLUTION

Approving a lease of property at 201 2" Street, NW to the McGuffey Arts Association

WHEREAS, the McGuffey Arts Association, Inc., desires to lease certain City-owned
property for a term of five (5) years, and City Council has considered the terms of the proposed

lease, and has conducted a public hearing in accordance with the requirements of Virginia Code
Sec. 15.2-1800(B); NOW, THEREFORE,

BE IT RESOLVED by the Council of the City of Charlottesville, Virginia, that the lease
of City-owned property located at 201 2™ Street, N.W., Charlottesville, Virginia, to the
McGuffey Arts Association, Inc., presented to Council this same date for consideration, is
hereby APPROVED and the City Manager is hereby authorized to execute the approved lease on
behalf of City Council.

Approved by Council
January 3, 2023

Kyna Thomas, CMC
Clerk of Council
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CITY OF CHARLOTTESVILLE LEASE AGREEMENT

(City-owned building)

THIS LEASE AGREEMENT (hereinafter, “Iease” or “Lease Agreement™) is made and entered

into this day of , 20 , by and between THE CITY OF

CHARLOTTESVILLE, VIRGINIA, a Virginia municipal corporation, herein referred to as
“Landlord,” and MCGUFFEY ARTS ASSOCIATION, INC., a nonprofit arts organization
organized and operating under the laws of the Commonwealth of Virginia herein referred to as

“Tenant”.

WITNESSETTH:
ARTICLE 1. DEMISED PREMISES

A. For and in consideration of the payment by Tenant of the rent hereinafter reserved and the
performance by Tenant of the covenants and agreements hereinafter agreed to be performed
by it, in accordance with all of the provisions hereinafter set forth, Landlord does hereby lease,
let, and demise unto Tenant, its successors and assigns, and Tenant does hereby take, lease and
hire from Landlord, a building, and land and various appurtenances thereto pertaining, located
at 201 2"9 Street, N.W,, Charlottesville, Virginia (the “Property”), the premises subject to
this Lease being as more particularly described within Exhibit A, attached and incorporated
herein by reference (collectively, the “Demised Premises™).

B. Tenant acknowledges that it has had an opportunity to inspect the Demised Premises, and that
the Demised Premises are in good order and repair, unless otherwise indicated within a written
Inspection Report attached to this Lease Agreement as Exhibit DD, and signed by both Landlord
and Tenant. Tenant accepts the Demised Premises “as-is”. Tenant acknowledges that, based
on its own inspection of the Demised Premises, the Demised Premises are suitable for its
intended purposes. Landlord makes no warranties or representations as to the suitability of the
Demised Premises for Tenant’s intended purposes.

ARTICLE II. TERM

The texrm of this Lease shall be for a period of five (5) years (“Term”), commencing on the 1st
day of January, 2023 (“Commencement Date”), and expiring at midnight on the 31st day of
December, 2027 (“Expiration Date™) unless sooner terminated by the parties in accordance with
this Lease,

By written request submitted to the Landlord at least ninety (90) days in advance of the Expiration
Date, Tenant may request a lease agreement for an additional term of years. Upon receipt of
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Tenant’s request, the City’s Representative will prepare a new lease document and, upon
confirmation by the Tenant that the terms of the new lease document are satisfactory, the proposed
lease for a new term of years shall be presented to City Council or a City official to whom City
Council has delegated authorization to grant such approval.

ARTICLE III. COMMON AREAS AND PARKING

The Landlord agrees that Tenant and Tenant’s customers, employees, and/or visitors, shall have
the right throughout the Term of this Lease to use, in common with others entitled to similar use
thereof, all of the interior common areas of the Property of which the Demised Premises are a pait,
including (i) all hallways, stairways, and doorways for ingress to and egress from the Demised
Premises, and (ii) exterior common areas such as onsite parking spaces, walkways located on the
Property, driveways, alleys, and any other means of ingress to and egress from the Demised
Premises. Maintenance of the Common Areas shall be as set forth in Article XIII.

ARTICLE 1IV. USE OF DEMISED PREMISES

A. Tenant to maintain ongoing business. The Tenant shall occupy Demised Premises
throughout the Term of this Lease and shall conduct an ongoing business (whether for-
profit or not-for-profit) throughout the entire term. Failure to mainfain an ongoing business,
except for shutdown for reasonable vacations of no more than one month per year, shall be
deemed a breach of this Lease. Tenant shall pay all business license taxes and business
personal property taxes which may be imposed by the Commonwealth of Virginia or the
City of Charlottesville.

B. Specific uses anthorized. The Demised Premises shall be used by the Tenant primarily as
an art center, which may include any of the following uses or activities, as defined in the
City’s zoning ordinance: “art gallery”, “art studio”, or “art workshop”, Tenant may
sublease spaces within the Demised Premises to others engaged in such uses
(“‘subtenants™), subject to all the same terms and conditions, but no sublease shall extend
beyond the term of this Lease. No other use or sublease may be made of the Demised
Premises without the advance and express written consent of the Landlord.

C. Rules and regulations. Tenant agrees to observe all reasonable rules and regulations from
time to time promulgated by Landlord, which in the Landlord’s judgment (to be reasonably
exercised) are needed for the general well-being, safety, care and cleanliness of the
Demised Premises and the Property of which they are a part; provided, however, that any
such rules and regulations shall be of general application to all other tenants and occupants
of said Property. Such rules and regulations are incorporated herein as if fully set forth. A
breach of a rule or regulation shall constitute a breach of this Lease. The rules and
regulations may, in the sole discretion of the Landlord, be modified from time to time, so
long as they do not affect a material change in this Lease. Such rules shall include, but are
not limited to, the following:

1) The sidewalks, entries, passages, elevators, public corridors and staircases and
other parts of the Property which are not occupied by the Tenant shall not be
obstructed or used for any other purpose other than ingress and egress.

2) The Tenant shall not install or permit the installation of any awnings, shades, and
the like, other than those approved by the Landlord in writing.
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3) No additional locks shall be placed upon any doors in the Demised Premises unless
keys therefor are given to the Landlord for use in emergencies; and the doors
leading to corridors or main halls shall be kept closed during business hours except
as they may be used for ingress and egress,

4) Tenant shall not construct, maintain, use or operate within the Demised Premises
(or elsewhere in the Property of which said Demised Premises form a part, or on
the outside of the Demised Premises) any equipment or machinery which produces
music, sound or noise which is audible beyond the Property, unless otherwise
permitied by event approval.

5) Electric, cable and telephone floor distribution boxes must remain accessible at all
times.

6) No animals shall be kept by Tenant in or about the Leased Premises and the Tenant
shall not suffer any animal(s) to be kept in or about the Leased Plemises Service
animals shall be permitted.

7) No vehicles of any kind, including but not limited to electric scooters, shall be
brought into the lobby or elevators of the Property or into the Demised Premises.
Bicycles shall not be left stored in any common areas or within a studio area that
could obstruct free egress during an emergency.

8) Tenant shall not utilize in the Demised Premises equipment requiring electrical
energy other than ordinary office equipment (including desktop computers,
telephones, fax machines, copying, printing and scanning equipment), Existing
equipment (such as kiln(s)) and hand held power tools specifically used to engage
in the specific uses authorized, shall be allowed provided Tenant provides Landlord
with equipment description and picture prior fo use. All industry, electrical and
City/State codes must be complied with at all times for use of equipment and hand
held power tools.

9) Onsite parking shall be for use only of the Tenant, subtenants, and their visitors.

10) Tenant shall comply with the “Facility Terms of Use; Facility Site Use and
Maintenance Definitions and Facilities Operations and Maintenance” established
by Landlord, attached hereto as Exhibit B, and incorporated by reference, as such
document may be modified by Landlord from time to time. In the event of a conflict
between any provision of this Lease and the contents of Exhibit B, and any future
modification thereof, the provision most favorable to the Landlord shall govern,

ARTICLE V. RENT

A, Basic monthly rent. The Tenant hereby covenants and agrees to occupy the Demised
Premises as Tenant of the Landlord for the term hereinabove set forth, and agrees to pay to
the Landlord rental therefor without offset or deduction therefrom, the sum of thirty-one
thousand one hundred and sixteen Dollars ($31,116.00) in U.S. currency, per year (“basic
annual rent”), payable in monthly installments (hereinafter referred to as the “Basic
Monthly Rent™).

The Basic Monthly Rent estimated to be due is two thousand five hundred ninety-three
Dollars ($2,593.00), payable on the 1st day of January, 2023 and the first day of each
calendar month thereafter throughout the Term of this Lease.
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Rent payments shall be delivered by check, cash or wire transfer to:

Mail Check:
Office of the City Manager
City of Charlottesville
P.O. Box 911
Charlottesville, VA 22902
Attn: Lease - McGuffey

In Person (cash or check):
City of Charlottesville
Customer Service, 1* Floor
600 E. Main Street
Charlottesville, VA 22902
Attn: Lease — McGuffey

Wire Transfer:
Information provided upon request.

Tenant is responsible for ensuring that payment is received by the City by the Due
Date.

The Fair Market Rent for the Demised Premises is $598,797.50. The difference between
the basic annual rent and the Fair Market Rent is at least $567,681.50 annually, which shail
be deemed an in-kind financial contribution by Landlord to Tenant.

B. Adjustment in basic annual rent. The basic annual rent shall be subject to adjustment for
increases as follows: At the end of the first year (twelve (12) months) during the term of
this Lease, and thereafter at the end of each succeeding year, and effective simultancously
with the date of each such adjustment, the basic annual rent (and the Basic Monthly Rent
installments thereof) shall be adjusted by no more than three percent (3%) per annum of
the basic annual rent for the immediate preceding year.

C. Additional Rent-

1) Taxes. During the term of this Lease, Tenant shall be solely responsible for, and
shall pay to the City, in addition to the basic annual rental as aforesaid, as additional
rent, any real estate taxes and assessments imposed on its leasehold interest, and
Tenant’s Proportionate Share of any stormwater utility fees.

2) Tenant’s Proportionate Share. “Tenant’s Proportionate Share” means a
percentage determined by dividing the square footage of the Demised Premises by
the total square footage of rentable space available on the Property.

3) Reconciliation of Additional Rent. After the end of each calendar year or partial
calendar year during the Term, Landlord shall deliver to Tenant a report seiting
forth the actual amount of Additional Rent that is by Tenant payable for such
calendar year.
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ARTICLE VI. LATE CHARGES; INTEREST

A. Lafe Charges. Tenant shall pay Landlord a late charge equal to five percent (5%) per month
or any portion of a month, of the amount of rent which was not paid when due.

B. Inferest. Any payment other than rent due from Tenant to Landlord which is not paid when
due shall bear interest from the date due until the date paid at the prevailing prime rate of
interest (defined as the base rate on corporate loans posted by at least one percent (1%) per
month), beginning on the due date and continuing until paid.

ARTICLE VII. SECURITY DEPOSIT

Concurrently with Tenant’s execution of this Lease, Tenant shall deposit with Landlord an amount
equal to $5,186.00 as security for damage due to Tenant’s failure to pay sums due hereunder,
misuse of the Demised Premises, etc. (hereinafter, the “Security Deposit™). Landlord shall not be
required to pay interest on the Security Deposit or to maintain it in a separate account. Within three
(3) days after written notice of Landlord’s use of the Security Deposit, Tenant shall deposit with
Landlord cash in an amount sufficient to restore the Security Deposit to its prior amount. Within
ninety (90) days after (a) the expiration or earlier termination of the Lease Term, or (b) Tenant’s
vacating the Demised Premises, Landlord shall return the Security Deposit less such portion
thereof as Landlord may have used to satisfy Tenant’s obligations. If Landlord transfers the
Security Deposit to a transferee of the Lease or Landlord’s interest therein, then such transferee
(and not Landlord) shall be liable for its return. The holder of any Mortgage shall not be liable for
the return of the Security Deposit unless such holder actually receives the Security Deposit.

ARTICLE VIII. DAMAGE OR DESTRUCTION BY CASUALTY

A. Casually renders entirely untenantable. 1If during the term of this Lease, the Demised
Premises are damaged by fires, floods, windstorms, earthquakes, explosions, hurricanes,
tornadoes, strikes, acts of public enemy, incidences of terrorism, wars or riots, civil
disturbances, acts of God, or other casualty, so that the same are rendered untenantable, or
unsuitable for Tenant’s uses, and if said Demised Premises cannot be repaired by Landlord
within ninety (90) days from the time of said damage, then this Lease shall terminate as of
the date of such damage. In such case, Tenant shall pay the rent apportioned to the time of
damage and shall immediately surrender the Demised Premises to Landlord who may enter
upon and repossess the same and Tenant shall be relieved from further liability hereunder.

B. Casually renders partially untenantable. 1f said Demised Premises shall be partially
damaged by any of the above casualties as to be partially untenantable, or partially
unsuitable for Tenant’s uses, Landlord shall repair the Demised Premises promptly and
during the period from the date of such damage until the repairs are completed, the rent
shall be apportioned so that Tenant shall pay as rent an amount which bears the same ratio
to the entire monthly rent as the portion of the Demised Premises which Tenant is able to
occupy during such period bears to the entire area of the Demised Premises . If the damage
by any of the above casualties is so slight that Tenant is not disturbed in his possession and
enjoyment of the Demised Premises, then Landlord shall repair the same promptly and in
that case the rent accrued or accruing shall not abate,

C. Exclusions from Landlord’s repairs. 1f Landlord undertakes repair of the Demised
Premises under this Section, Landlord shall not be obligated to repair, restore or replace
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any of Tenant’s furniture, fixtures or any other personal property owned by or in the
possession of Tenant, and Landlord shall not be under any obligation to repair, restore or
replace any alterations to the Demised Premises made by or on behalf of Tenant,

. No diminution of rent for inconvenience. No compensation or claim or diminution of rent
will be allowed or paid by Landlord by reason of inconvenience, annoyance, or injury to
business arising from the necessity of repairing the Demised Premises or any portion of the
real estate of which the Demised Premises are a part, however the necessity may oceur.
Tenant understands and agrees that for this reason it is the Tenant’s sole responsibility to
obtain adequate insurance available to protect its interest in the event of such a casualty.

. Termination if repairs are prohibited by law. Notwithstanding any provision of this Lease
to the contrary, Landlord may terminate this Lease in the event any local ordinance, or any
state or federal statute or regulation, prohibits or inhibits any rebuilding, restoration or
repair of the Demised Premises. Landlord shall deliver such written notice of termination
to Tenant within thirty (30) calendar days after the event causing damage or casualty.
Termination if Landlord’s insurance proceeds are inadequate. Notwithstanding any
provision of this Lease to the contrary, Landlord may terminate this Lease in the event that
Landlord’s insurance coverage fails to cover the event causing the damage or casualty
and/or the costs of rebuilding, restoring or repairing the Demised Premises. Landlord shall
provide to Tenant a copy of the determination from the insurance company within fifteen
(15) calendar days after receipt of the notice of denial of coverage.

. Landlord’s Option to Terminate and Not to Restore. Notwithstanding any provisions of
this to the contrary, if there is substantial damage to the Demised Premises due to a fire or
other casualty, then Landlord may elect to terminate this Lease, by delivering written notice
of such termination to Tenant, within thirty (30) days of such casualty, the notice to specify
a termination date of not less than thirty (30) days after its transmission.

. Mutual Right to Terminate. Notwithstanding anything herein fo the contrary, if the
Demised Premises are damaged by casualty during the last six (6) months of the Lease
Term, Landlord and Tenant shall each have the right to terminate this Lease by giving the
other notice within thirty (30) days of such casualty.

ARTICLE IX. FORCE MAJEURE

. Iffect of Events of Force Majeure. Except as otherwise expressly set forth herein, in the
event either Landlord or Tenant shall be delayed or hindered in, or prevented from, the
performance of any act or rendering of any service required under this Lease, by reason of
strikes, inability to obtain materials, failure of power or other utilities, restrictive
governmental laws or regulations, acts of God, incidences of terrorism, wars or riots, civil
disturbances, floods, earthquakes, volcanic activity, fire, explosions, epidemics,
hurricanes, tornadoes, or other reasons of a similar or dissimilar nature which are beyond
the reasonable control of the Landlord or Tenant (collectively known as “Event”), then the
performance of any such act or rendering of any such service shall be excused for the period
of the resulting delay and the period of the performance or the rendering of the service shall
be extended for a period equivalent to the period of such delay. Notwithstanding the
foregoing, this paragraph shall not be applied so as to excuse or delay payment of any
monies by one party to the other, including any rent.

. Except as specifically contained herein or unless otherwise expressly provided in this
Lease, nothing contained in this Article shall be applied so as to: (a) permit any delay or
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time extension due to shortage of funds; or (b) excuse any nonpayment or delay in the
payment of rent; or (¢) limit either the Landlord’s or the Tenant’s rights under this Lease
to cure the other party’s default.

. It shall be a condition to either party’s claim of the benefit of this Article, that such party
seeking the benefit of this Article give notice to the other party in accordance with Article
XXVI within twenty-four (24) hours after the occurrence of any Event, and within forty-
eight (48) hours after request shall advise the other party in writing of its good faith estimate
of the time required until the delay is ended. The party seeking the benefit of this Article
shall have no liability to the other party in the event the good faith estimates of the tine
needed to cure the delay is not met, however, the party seeking the benefit of this Article
shall advise the other party in writing whenever such party learns that the additional time
may be required to cure the delay. Upon the request of the other party, the party seeking
the benefit of this Article shall advise the other party as to the latest estimate of time needed
to cure the delay, and the actions being taken to cure the delay. In case of interruption of
all methods of giving notice set forth in this Article, notice shall be deemed given on the
second day of reasonably prominent news coverage of the Event reasonably able to be
recognized as affecting the Demised Premises.

ARTICLE X. INSURANCE

. Required insurance coverage. Tenant shall maintain throughout the term, with a company
licensed to do business in the Commonwealth of Virginia, approved by the Landlord, and
having a rating satisfactory to Landlord: (a) broad form comprehensive general liability
insurance (written on an occurrence basis, including contractual liability coverage insuring
the obligations assumed by Tenant pursuant to the following paragraph entitled
“Indemnification of Landlord,” and an endorsement for personal injury), (b) all risk
property insurance, and (c) comprehensive automobile liability insurance (covering
automobiles owned by Tenant).

1) The broad form comprehensive general liability insurance shall be in the minimum
amount typically carried by prudent tenants engaged in similar operations, but in
no event shall be in an amount less than one million Dollars ($1,000,000) combined
single limit per occurrence, including a minimum limit of $100,000 Fire Damage
Legal.

2) Tenant’s property insurance shall be in an amount not less than that required to
replace all fixtares, betterments and improvements and other contents located on
the Demised Premises.

3) Tenant’s automobile liability insurance shall be in an amount not less than One
million Dollars ($1,000,000).

Landlord reserves the right from time to time to require Tenant to obtain higher minimum
amounts of insurance.

. All such insurance shall name Landlord as an additional named insured, contain an
endorsement that such insurance shall remain in full force and effect notwithstanding that
the insured may have waived its claim against any person prior to the occurrence of a loss,
provide that the insurer waives all right of recovery by way of subrogation against
Landlord, its partners, agents and employees, and, contain an endorsement prohibiting
cancellation, failure to renew, reduction in amount of insurance or change of coverage (1)
as to the interests of Landlord by reason of any act or omission of Tenant, and (2) without
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the insurer’s giving Landlord thirly (30) days’ prior written notice of such action. Tenant
shall deliver evidence of all required insurance and receipts evidencing payment of the
premium for such insurance (and, upon request, copies of all required insurance policies,
including endorsements and declarations) to Landlord on or before the Commencement
Date and at least annually thereafier,

Indemnification of Landlord. Tenant shall reimburse Landlord for, and shall indemnify,
defend and hold Landlord, its employees and agents harmless from and against, all costs,
damages, claims, liabilities, expenses (including attorney’s fees), losses and court costs
suffered by or claimed against Landlord, directly or indirectly, based on or arising out of,
in whole or in part from (a) use and occupancy of the Demised Premises or the use(s),
activity(ies) or any business conducted therein by Tenant, (b) any act or omission of Tenant
or any invitee, (c) any breach of Tenant’s obligations under this Lease, including failure to
surrender the Demised Premises upon the expiration or earlier termination of the Lease
term, or (d) any entry by Tenant or any invitee upon the Demised Premises prior to the
Commencement Date.

Increase in the rate of insurance caused by Tenant. Tenant shall not conduct any activity
or place any item in or about the Demised Premises which may increase the rate of any
insurance on the Demised Premises. If any increase in the rate of such insurance is due to
any such activity or item, then (whether or not Landlord has consented to such activity or
item) Tenant shall pay the amount of such increase. The statement of any insurance
company or insurance rating organization (or other organization exercising similar
functions in connection with the prevention of fires or the correction of hazardous
conditions) that such an increase is due to any such activity or item shall be conclusive
evidence thereof.

Waiver. Tenant hereby releases Landlord, its property manager and their respective agents
and employees from, and waives all claims for, damage or injury to person or property and
loss of business sustained by Tenant and resuiting from the Demised Premises or any part
thereof, or any equipment therein, becoming in disrepair, or resulting from any accident in
or about the Demised Premises. This paragraph shall apply particularly, but not
exclusively, to: flooding, damage caused by equipment and apparatus, water, snow, frost,
steam, excessive heat or cold, broken glass, sewage, gas, odors, excessive noise or vibration
or the bursting or leaking of pipes, plumbing fixtures or sprinkier devices. Without limiting
the generality of the foregoing, Tenant waives all claims and rights of recovery against
Landlord, its property manager and their respective agents and employees for any loss or
damage to any property of Tenant, which loss or damage is insured against, or required to
be insured against, by Tenant pursuant to this Article, whether or not such loss or damage
is due to the fault or negligence of Landlord, its property manager or their respective agents
or employees, and regardless of the amount of insurance proceeds collected or collectible
under any insurance policies in effect.

Financial Condition and Financial Covenants. Tenant acknowledges that the financial
capability of Tenant to perform its obligations hereunder is material to Landlord and that
Landlord would not enter into this but for its belief, based on its review of Tenant’s
financial statements, that Tenant is capable of performing such financial obligations,
‘Tenant hereby represents, warrants and certifies to Landlord that its financial statements
and all related documents and information previously furnished to Landiord were at the
time given true and correct in all material respects and that there have been no material
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subsequent changes thereto as of the date of this Lease. At any time during the Term, within
thirty (30) calendar days after Landlord’s request therefor, Tenant shall furnish to Landlord
Tenant’s most recent audited financial statements (including any notes) or, if no such
audited statements have been prepared, such other financial statements (and notes) as may
have been prepared by an independent certified public accountant or, failing those,
Tenant’s internally prepared financial statements certified by Tenant’s chief financial
officer. Tenant shall discuss its financial statements with Landlord and shall give Landlord
access to Tenant’s books and records in order to enable Landlord to verify the financial
statements.

ARTICLE XI. LOSS OR DAMAGE TO PROPERTY OR PERSONS

All personal property belonging to the Tenant, located on or about the Demised Premises shall be
there at the sole risk of the Tenant; and neither the Landlord nor Landlord’s agent shall be liable
for the theft or misappropriation thereof nor for any damage or injury thereto, nor for damage or
injury to the Tenant or any ofits officers, agents or employees or to other persons or to any property
caused by fire, explosion, water, gas, electricity, leaks from the roof or other portion of the , the
bursting or leaking of pipes, plumbing, electrical wiring and equipment or fixtures of any kind, or
by any act or neglect of other tenants or occupants of the Demised Premises, or due to any other
cause whatsoever, unless resulting from the willful acts of the Landlord, its employees, agents or
representatives. Tenant shall give immediate notice to Landlord in case of fire or accident in the
Demised Premises or of any defects, damage or injury therein or in any fixtures or equipment.

ARTICLE XII. REPAIRS AND MAINTENANCE--TENANT

A. Tenant responsibility. The Demised Premises, and all of the Landlord-owned furniture,
fixtures and equipment located therein, (including, without limitation, lighting and
electrical fixtures, appliances, plumbing fixtures, build-in cabinetry, heating or air
conditioning units or filters located on the interior of the Demised Premises, and all interior
plate glass panels, flat glass such as windows and doors, and area skylights, and alterations
thereof) (collectively “Demised Premises and Fixtures”) shall be kept and maintained by
the Tenant in good working order and condition.

B. Grounds Maintenance. Tenant shall reasonably maintain the grounds exterior to the
Demised Premises including: onsite walkways, and adjacent public sidewalks; grass
mowing; and maintenance of exterior light fixtures.

C. Cleaning/Refuse Removal Services. Tenant shall be responsible for cleaning the Demised
Premises, either itself or using a janitorial service, so that the Demised Premises and
Fixtures shall be neat and clean at all times. Tenant shall be responsible for removing refuse
from the Demised Premises.

D. Surrender Obligation. Atthe expiration or earlier termination or cancellation of this Lease,
Tenant shall surrender all of the Demised Premises and Fixtures to Landlord in as good
condition as at the time of delivery, subject to reasonable wear and tear.

E. Landlord rights. If Tenant fails to perform any of its obligations under this Atticle, then
Landlord may perform such obligations and Tenant will pay as additional Rent to Landlord
the cost of such performance, including an amount sufficient to reimburse Landlord for
overhead and supervision, within thirty (30) calendar days after receipt of Landlord’s
written demand therefor. For purposes of performing such obligations, or to inspect the
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Demised Premises , Landlord may enter the Demised Premises upon reasonable prior
notice to Tenant (except in cases of actual or suspected emergency, in which case no prior
notice will be required) without liability to Tenant for any loss or damage incurred as a
result of such entry (except if directly due to or as a result of the gross negligence or willful
misconduct of Landlord, provided, however, Landlord shall have no liability for any
special or consequential damages suffered either by Tenant or any party claiming through
Tenant); Landlord will take reasonable steps in connection with such entry to minimize
any disruption to Tenant’s business or its use of the Demised Premises. All injury to the
Demised Premises and Fixtures, or any of them, caused by moving any property of the
Tenant, its agents, employees, independent contractors, licensees, invitees, or visitors, as
well as any other damage due to the neglect of the Demised Premises and Fixtures, or any
of them, may be repaired by the Landlord at the expense of Tenant and such costs of repair
shall become due and payable upon delivery of a statement of such costs by Landlord to
Tenant.

E. Other repairs. All other repairs, including repairs of structural elements, the exterior of the
Demised Premises, and the Common Areas, if such repairs have not been necessitated by

the act, fault, or negligence of Tenant, or Tenant’s agents, shall be the sole responsibility
of Landlord.

ARTICLE XIII. REPAIRS AND MAINTENANCE--LANDLORD

A. Maintenance of structural elements, efc. 'The Landlord shall, at its expense, maintain the
Structural Elements and Common Areas, as defined below, in good condition and shall
repair the same with reasonable diligence when necessary.

“Structural elements” shall include the roof, exterior walls, structural supports, windows
or window systems inherent to architectural profile of the building, and major systems such
as fire alarm, plumbing, electrical, heating, air conditioning, and ventilation systems.

“Common areas” include the main lobby, elevator lobbies, elevators, stairways, toilets,
hallways, sidewalks and entrances and parking areas, except those elevator lobbies, toilets
and hallways that are actually located within the area of the Demised Premises, which shall
be the responsibility of the Tenant.

B. Maintenance and Repair of Common Areas. Landlord shall reasonably maintain the
foundations, exterior walls, masonry, structural floors, and roof, the portions of the heating,
ventilating and air conditioning systems serving the Common Areas of the Property
(excluding those which serve only a particular tenant’s Demised Premises), and elevators
as such elements affect the Demised Premises; but in no event shall Landlord be obligated
to repair or maintain glass, windows, skylights, or doors of the Demised Premises (whether
interior or exterior), which shall be Tenant’s responsibility, nor shall Landlord be obligated
to repair or maintain any alterations installed by or on behalf of Tenant or to repair or
restore any damage to the Common Areas caused by any act or omission of Tenant or
Tenant’s employees, agents, contractors or invitces.

C. Timing. Repairs performed by the Landlord shall be at a time and in a manner so as not to
unreasonably interfere with Tenant’s normal business operations. Landlord’s failure to use
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all reasonable diligence in making repairs which are Landlord’s responsibility under this
Lease, shall give Tenant the right to abate his rent by an amount proportionate to the
inconvenience thereby caused Tenant.

. Requests for Maintenance and Repair. Requests for maintenance and repair of the
Demised Premises that are the responsibility of Landlord shall be submitted promptly in

writing to:

PropertyManagement(@Charlottesville.gov

. Property Inspection. Landlord shall have the right to conduct property inspections at
reasonable times such as prior to lease execution, lease renewal or annual lease anniversary
date. Landlord will provide Tenant with ample notice and intent of inspection.

ARTICLE XI1V. SERVICES AND UTILITIES

. Separately metered utilities. Notwithstanding anything to the contrary contained herein,
Landlord intends to utilize separate meters with respect to Tenant’s use of water/sewer,
gas, telephone and electric utility services. In such event, Tenant shall be responsible for
the cost of its own metered utility usage only. In the event that one or more of such services
cannot be separately metered, Tenant shall pay its Proportionate Share of the cost incurred
by Landlord for such services, as additional rent, as set forth within Article V.,

. Tenant shall be solely responsible for all other utility or other services required by Tenant
for or in connection with its use of the Demised Premises (such as internet service, trash
removal, etc.).

. Heating, ventilation and air conditioning. As part of the consideration of the basic rent
herein provided to be paid by the Tenant, the Landlord agrees to continue to furnish and
provide to the Tenant heating, ventilation and air conditioning in the Demised Premises, if
applicable.

. Damages for breakdowns. Landlord shall not be liable for damages to the Tenant for
temporary failure to provide heat and/or air conditioning, or other services or amenities, if
such failure results from the temporary breakdown of the plants or systems providing such
services; provided, however, that in the event of such temporary failure, the Landlord shall
promptly and at its own cost and expense repair the machinery or equipment so that said
services will be restored.

. No Liability for Interruptions. Tenant shall not be entitled to any abatement or reduction
of Rent by reason of the unavailability of any of the services referred to in this Article when
such failure results from casualty, force majeure, or any other cause beyond Landlord’s
immediate control, or for stoppages or interruptions of any such services when necessary
for Landlord to make repairs or improvements required by this Lease. Failure, stoppage or
interruption of any such service shall not be construed as an actual or constructive eviction
or as a partial eviction against Tenant, or release Tenant from the prompt and punctual
performance by Tenant of the covenants contained herein.

Other services or amenities--Landlord. Landlord agrees to provide at its own cost and
expense: Once a year: top parking lot bed — trim all trees, pull weeds, trim ivy and spray
weed control; beds by sidewalk — trim shrubs, pull weeds, mulch, and spray weed control;
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beds in front of steps — trim shrubs, pull weeds, mulch, and spray weed control; beds in
front of whole building — trim shrubs, pull weeds, mulch, and spray week control; bed with
sign — trim shrubs, pull weeds, mulch, and spray weed control.
Twice a month, as needed: mulch leaves.

G. Other services or amenities. Upon request by Tenant, Landlord agrees to remove snow
and ice from parking areas, sidewalks and walkways. Landlord will submit an invoice to
Tenant for these services provided.

ARTICLE XV. LANDLORD’S ADDITIONAL RESERVED RIGHTS

A. Landlord reserves a right of entry for itself or its contractors, to enter into and upon the
Demised Premises at reasonable times and upon reasonable notice given to Tenant, for the
purpose of inspecting the Demised Premises, or for performing any action Landlord has a
right or obligation to perform.

B. Notwithstanding anything in this Lease to the contrary, all the perimeter walls of the
Demised Premises except the interior surfaces thereof, any space in or adjacent to the
Demised Premises used for shafls, stacks, ducts, pipes, conduits, wires and appurtenant
fixtures, fan rooms, electrical lines, panels or other equipment used to transmit or store
electricity, water lines, storm and sanitary sewer lines, all other utility lines, installations
and meters, janitorial or other service areas, and all other facilities to which Tenant has
not been granted rights hereunder (the “Reserved Areas and Facilities™), and the use
thereof, are expressly excluded from the Demised Premises and reserved to Landlord. In
addition, Landlord excepts and reserves the right from time to time, (a) to install, use,
maintain, repair, replace and relocate within the Demised Premises any Reserved Areas
and Facilities; and (b) to make alterations to the Demised Premises and to alter or relocate
any eniranceways, Common Areas or other Reserved Areas and Facilities (including
without limitation all access driveways, walkways and parking areas, if any) serving the
Demised Premises. Landlord further reserves the right, at any time, to lease, license, or
otherwise permit the use by any person of such Reserved Areas and facilities.

C. Landlord reserves the following additional rights: (a) to change the name or street address
of the Property and/or the suite number of the Demised Premises; (b) to install, affix and
maintain any and all signs on the exterior or interior of the Demised Premises; (¢) to make
repairs, decorations, alterations, improvements, replacements or modifications, whether
structural or otherwise, in and about the Property, and for such any of the purposes
identified in this Article, to enter upon the Demised Premises, temporarily close doors,
corridors and other areas in the Demised Premises and interrupt or temporarily close
services or use of Common Areas. Tenant shall be required to pay Landlord for overtime
and similar expenses incurred by Landlord if such work is done other than during
Landlord’s ordinary business hours at Tenant’s request; (d) to retain at all times, and to use
in appropriate instances, keys to all doors within and into the Demised Premises; (e) to
grant to any person or to reserve unto itself the exclusive right to conduct any business or
render any service in the Demised Premises; (f) to show or inspect the Demised Premises
at reasonable times and, if vacated or abandoned, to prepare the Demised Premises for re-
occupancy; (g) to close any Common Areas to perform such acts as, in Landlord’s
reasonable judgment are necessary or desirable to maintain or improve the Propetty; (h) to
install, use and maintain in and through the Demised Premises any pipes, conduits, wires
and ducts serving the Property, provided that such installation, use and maintenance does
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not unreasonably interfere with Tenant’s use of the Demised Premises; (9) to subdivide or
re-subdivide the Property, and (i} to take any other action which Landlord deems
reasonable in connection with the operation, maintenance or preservation of the Property.

D. Landlord may exercise the rights set forth in this Article without notice and without liability
to Tenant and the exercise of such rights shall not be deemed to constitute an eviction or
disturbance of Tenant’s use and possession of the Demised Premises and shall not give rise
to any claim for set-off or abatement of rent or any other claim.

ARTICLE XV1. ALTERATIONS BY TENANT

A. Alterations Prohibited Without Landlord Consent. Tenant shall not make any replacement,
alteration, improvement or addition to or removal from (collectively an “alteration”) the
Demised Premises without the prior written consent of Landlord, which consent shall not
be unreasonably withheld, provided any such proposed alternation will not (a) exceed the
capacity of the systems or structure, (b) adversely affect the capacity, maintenance,
operating costs or integrity of the structure or systems, (¢) violate any agreement which
affects the Demised Premises or binds Landlord, (d) alter the exterior of the Property in
any way, or (e) violate or cause a breach of any mortgage or financing agreement affecting
the Demised Premises or Property. Tenant shall not make any alteration to any other parts
of the Demised Premises without Landlord’s prior written consent, which consent may be
withheld in Landlord’s sole discretion.

B. Procedure; Review of Drawings and Specifications. In the event Tenant proposes to make
any alteration, Tenant shall, prior to commencing such alteration, submit to Landlord for
prior written approval: (a) detailed drawings and specifications (copies of which drawings
and any other project drawings shall be provided to Landlord and Landlord’s agents in the
form of a CAD disc upon completion of such alterations); (b) sworn statements, including
the names, addresses and copies of contracts for all contractors; (c) all necessary permits
evidencing compliance with all applicable Legal Requirements; (d) certificates of
insurance inform and amounts required by Landlord, naming Landlord and any other
parties designated by Landlord as additional insureds; and (e) all other documents and
information as Landlord may reasonably request in connection with such alteration.
Neither approval of the drawings and specifications nor supervision of the alteration by
Landlord shall constitute a representation or warranty by Landlord as to the accuracy,
adequacy, sufficiency or propriety of such drawings and specifications or the quality of
workmanship or the compliance of such alteration with applicable Legal Requirements.

C. General Requirements. Tenant shall pay the entire cost of the alteration and, if requested
by Landlord, shall deposit with Landlord, prior to the commencement of the alteration,
security for the payment and completion of the alteration in form and amount required by
Landlord. Each alteration shall be performed in a good and workmanlike manner, in
accordance with the drawings and specifications approved by Landlord and shall meet or
exceed the standards for construction and quality of materials established by Landlord for
the Demised Premises. In addition, each alteration shall be performed in compliance with
all applicable legal requirements and all regulations and requirements of Landlord’s and
Tenant’s insurers. Each alteration, whether temporary or permanent in character, unless
otherwise specified, made by Tenant in or upon the Demised Premises (excepting only
Tenant’s furniture, removable equipment and removable trade fixtures) shall become
Landlord’s property and shall remain upon the Demised Premises at the expiration or
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termination of this Lease without compensation to Tenant. Notwithstanding the foregoing,
Landlord shall have the right to require Tenant to remove any alteration at Tenant’s sole
cost and expense.

D. ADA Applicability. Tenant acknowledges that the Demised Premises may constitute a place
of public accommeodation or a facility under Title 11T of the Americans with Disabilities
Act (the “ADA™) and that the ADA is applicable to both an owner and a lessee of a place
of public accommodation or facility. Tenant further acknowledges that under the ADA any
structural alteration to the Demised Premises must comply with accessibility standards set
forth in the rules promulgated by the Department of Justice at 28 C.F.R. 36.101 ef seq,
Notwithstanding anything in this Lease to the contrary, in the event Tenant makes any
structural alteration to the Demised Premises which would require compliance with Title
HI of the ADA and the accessibility standards promulgated by the Department of Justice,
Tenant agrees to design and such structural alterations so as to comply with the ADA and
the accessibility standards.

E. Liens. Upon completion of any alteration, Tenant shall promptly furnish Landlord with
sworn contractor’s acknowledgements of payment in full and final waivers of lien in form
and substance satisfactory to Landlord covering all labor and materials included in such
alteration. Tenant shall not permit any mechanic’s lien to exist against the Property, or any
part thereof, arising out of any alteration performed, or alleged to have been performed, or
any service or work or material provided or furnished to Tenant or the Demised Premises
by or on behalf of Tenant. If any such lien exists, Tenant shall, within ninety {(90) days
thereafter, have such lien discharged of record or deliver to Landlord a recordable bond in
form, amount, and issued by a surety satisfactory to Landlord indemnifying Landlord
against all costs and liabilities resulting from such lien and the foreclosure or attempted
foreclosure thereof. If Tenant fails to have such liens so released or to deliver such bond to
Landlord, Landlord, without investigating the validity of such lien, may pay or discharge
the same and Tenant shall reimburse Landlord upon demand for the amount so paid by
Landlord, including expenses and attorneys’ fees.

F. Heating, Ventilation and Cooling. 1f Tenant installs any machines, equipment or devices
in or about the Demised Premises that do not constitute customary office equipment, and
if such machines, equipment or devices cause the temperature in any part of the Demised
Premises to exceed (other than to a de minimis extent) the temperature the building’s
mechanical system would be able to maintain in the Demised Premises were it not for such
machines, equipment or devices, then Landlord reserves the right to install, upon prior
notice to Tenant, supplementary air conditioning units in the Demised Premises or
elsewhere in the building, and Tenant will pay to Landlord all reasonable costs of installing,
operating and maintaining such supplementary units.

ARTICLE XVII. REPRESENTATIONS OF LANDLORD

Landlord hereby represents and warrants to Tenant that, as of the date of its execution of this Lease:

A. Defective Drywall. Landlord is not aware of the existence of any defective drywall as
defined by Va. Code Ann. § 36-156.1 on the Demised Premises,

B. Mold. Landlord is not aware of the existence of any visible evidence of mold on the
Demised Premises in areas readily accessible within the interior of the Demised Premises.
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C. Autherify. Landlord has full legal authority and right to grant to Tenant the estate hereby
demised and the easements and appurtenances thereunto pertaining.

D. Zoning. The City’s zoning administrator, in consultation with the City Attorney, has
verified that the uses authorized within Article IV of this Lease are allowed by right at the
Property under the City’s zoning ordinance.

ARTICLE XVIII. REPRESENTATIONS OF TENANT

Tenant hereby represents and warrants to Landlord that, as of the date of its execution of this Lease:

A. Bankrupfcy Actions. There is no bankruptcy action, pending or threatened, against or
affecting the Tenant;

B. Authorization to do business within Virginia. Tenant represents and warrants to the
Landlord that it is an entity lawfully organized and in good standing under the laws of the
Commonwealth of Virginia, and, if Tenant is a corporation, limited liability company, or
other entity required to register with the Virginia State Corporation Commission, Tenant
represents and warrants that it is active and currently authorized to do business within
Virginia.

C. Nonprofit status. I Tenant is required by this Lease to pay only nominal rent for the
Demised Premises, Tenant represents and warrants that it is a charitable organization,
institution or corporation authorized to receive appropriations, gifts or donations of money
or property, real or personal, from the Landlord, under the provisions of Virginia Code
Sec. 15.2-953, Records which document Tenant’s nonprofit status are attached as Exhibit
C (if applicable).

ARTICLE XIX. COMPLIANCE WITH LAWS AND REGULATIONS

The Tenant shall, at its own expense, properly and promptly comply with and execute all laws,
ordinances, rules, regulations and requirements, as the same now exist or as the same may hereafter
be enacted, amended or promulgated by any federal, state or municipal authority, and/or any
department or agency thereof, relating to the Tenant’s use of the Demised Premises or of the
operation of the Tenant’s business therein.

ARTICLE XX. DEFAULT BY TENANT

A. Events of Defauit. Tenant shall be deemed to be in default under this Lease, ift

1) The Tenant shall fail to pay any rent due hereunder, or any other costs and expenses
for which the Tenant shall be responsible hereunder, within seven (7) days after notice
from the Landlord specifying the item or items alleged to be due and unpaid, unless the
Tenant shall in good faith dispute its liability therefor or the propriety of the amount
claimed (other than rent);

2) Tenant shall fail or neglect to keep and perform each and every one of the other
covenants, conditions and agreements herein contained and on the part of the Tenant
to be kept and performed, within thirty (30) days after written notice from the Landlord
specifying the items alleged to be in default, unless (1) the curing of such default will
take more than thirty (30) days, in which event Tenant shall be deemed to be in default
only if' it does not commence the curing of such default within the said thirty (30) day
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period and carry it, in good faith, to prompt completion; or (2) the Tenant shall, in good
faith, dispute the existence of any default or the extent of its liability therefor, in which
event the Tenant shall be deemed to be in default only if it fails, within thirty (30) days
after the agreement or final adjudication, to commence the curing of such default as is
adjudged to exist or which the Landlord and the Tenant shall agree exists, and to camry
it, in good faith, to prompt completion;

3) Ifthe Tenant shall make an assignment of'its assets for the benefit of creditors, or if the
Tenant shall file a voluntary petition in bankruptcy, or if an involuntary petition in
bankruptcy or for receivership be instituted against the Tenant and the same be not
dismissed within thirty (30) days of the filing therefor, or if the Tenant be adjudged
bankrupt, then and in any of said events, unless otherwise prohibited by the United
States Bankruptcy Code, this Lease shall immediately cease and terminate at the option
of the Landlord with the same force and effect as though the date of said event was the
day herein fixed for expiration of the term of this Lease;

4) In the event the Tenant abandons the Demised Premises, either (i) by removing all of
Tenant’s personal property from the Demised Premises, or (ii) by Tenant’s failure to
occupy the Demised Premises for a period in excess of sixty (60) days, the Landlord
may, at its option, accelerate the entire unpaid balance of the basic annual rent for
unexpired portion of the Lease, and take action to collect same as the Landlord deems
appropriate. The Landlord may re-enter the Demised Premises, and such re-entry shall
not be deemed a surrender and termination of the Lease. It shall be deemed to be a
retaking for the purpose of re-letting the Demised Premises and the Landlord may make
such alterations, improvements, repairs, etc. as it deems necessary to prepare the
Demised Premises for re-letting. Neither the Landlord’s re-entry nor failure to re-enter
shall be deemed a waiver of any claim it may have against the Tenant for the remaining
portion of the Lease. The Tenant remains liable to the Landlord for the entire unpaid
balance plus all damages that the Landlord may have suffered by reason of Tenant’s
abandonment, less credit given for any rental received by the Landlord from a successor
tenant. If the successor tenant pays a rent that exceeds the rent obligation of the Tenant
hereunder, the Landlord shall be under no obligation to the Tenant to account for or
pay over such excess.

B. If a default of any covenant, condition or agreement contained in this Lease shall exist,
material or otherwise, Tenant’s right to possession shall thereupon cease and Landlord shall
be entitled to the possession of said Demised Premises and to re-enter the same without
demand for rent or for possession. Landlord may proceed forthwith to recover possession
of said Demised Premises by process of law, any notice to quit or of intention to exercise
such option or to re-enter said Demised Premises being hereby EXPRESSLY WAIVED
BY TENANT. Further, Landlord at its sole option may accelerate the unpaid rent for the
unexpired portion of the Lease, giving credit for any proceeds from the re-letting in whole
or in part of the Demised Premises and improvements by Landlord to others. Tenant will
be liable to Landlord for all court costs and reasonable attorney’s fees in the event Tenant
shall become in default and Landlord incurs court costs and/or attorney’s fees in obtaining
possession of the Demised Premises or in the enforcement of any covenant, condition or
agreement herein contained, whether through legal proceedings or otherwise, and whether
or not any such legal proceedings be prosecuted to a final judgment.
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C. To establish reasonable attorney’s fees, the Landlord may present a signed affidavit from
legal counsel as to the fees claimed and the services rendered and anticipated to be rendered
to collect the unpaid claim of Landlord. All objections to this method of proof are hereby
expressly watved by Tenant. The parties agree that future attorney’s fees may be claimed
hereunder.

D. Remedies for Default.

1) Entry/Termination. Upon the occurrence of a Defaull, Landlord may elect to terminate
this Lease, or, without terminating this Lease, Landlord may terminate Tenant’s right
to possession of the Demised Premises—in either case, after giving written notice
thereof to Tenant. Upon any such termination, Tenant shall immediately surrender and
vacate the Demised Premises and deliver possession thereof to Landlord. Tenant grants
fo Landlord the right, without notice to Tenant, to enter and repossess the Demised
Premises, to expel Tenant and any others who may be occupying the Demised
Premises, and to remove any and all property therefrom, without being deemed in any
manner guilty of trespass and without relinquishing Landlord’s rights to any rent or any
other right given to Landlord hereunder or by operation of law. In addition, Landlord
may alter any locks and other security devices at the Demised Premises.

2) Re-letting the premises. If Landlord terminates Tenant’s right to possession of the
Demised Premises without terminating this Lease, Landlord may re-let the Demised
Premises or any part thereof. In such case, Landlord shall use reasonable efforts to re-
let the Demised Premises on such terms as Landlord shall reasonably deem appropriate;
provided, however, Landlord may first lease Landiord’s other available space and shall
not be required to accept any tenant offered by Tenant or to observe any instructions
given by Tenant about such re-letting, Tenant shall reimburse Landlord for the costs
and expenses of re-letting the Demised Premises, including, but not limited to, all
brokerage, advertising, legal, alteration and other expenses incurred to secure a new
tenant for the Demised Premises.

3) Damages. If Landlord terminates this Lease pursuant to the terms and provisions of
this Article Landlord may recover from Tenant, and Tenant shall pay to Landlord, on
demand, all rent and other charges payable by Tenant to Landlord through the date of
termination, and, in addition, shall pay to Landlord as damages, at the election of
Landlord, amounts equal to the rent which would have been payable by Tenant had this
not been so terminated, payable upon the due dates therefor specified herein following
such termination and until the Expiration Date. A suit for the recovery of such
damages, or any installments thereof, may be brought by Landlord from time to time
at its election, and nothing contained herein shall be deemed to require Landlord to
postpone suit until the date when the Term of this Lease would have expired if it had
not been terminated hereunder.,

4) Landlord’s Lien. In addition to any statutory lien for rent in Landlord’s favor, Landlord
(the secured party for purposes hereof) shall have, and Tenant (the debtor for purposes
hereof) hereby grants to Landlord an express contract and lien and a continuing security
interest to secure the payment of all Rent and the performance of all other obligations
due hereunder from Tenant, upon all goods, wares, equipment, fixtures, furniture,
inventory, accounts, contract rights, chattel paper and other personal property of Tenant
(and any transferees, subtenants or other occupants of the Demised Premises ) presently
or hereafter situated on the Demised Premises, and upon all proceeds of any insurance
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which may accrue to Tenant by reason of damage or destruction of any such property
and all proceeds of any of the foregoing. In the Event of Default under this Lease,
Landlord shall have, in addition to any other remedies provided herein or by law, all
rights and remedies of a secured parly under the Virginia Uniform Code, including
without limitation, the right to sell the property described in this paragraph at public or
private or sale or auction upon thirty (30) days’ notice to Tenant, which notice Tenant
hereby agrees is adequate and desirable in Landlord’s discretion to perfect the security
interest hereby conveyed. Any statutory lien for rent is not hereby waived, the express
contractual lien herein granied being in addition and supplementary thereto. Landlord
and Tenant agree that this Lease and the security interest granted herein serve as a
financing statement, and a copy or photographic or other reproduction of this paragraph
of this Lease may be filed of record by Landlord and have the same force and effect as
the original.

5) Landlord’s Right to Cure. Landlord may, but shall not be obligated, to perform any
obligation of Tenant under this Lease, and if Landlord so elects, all costs and expenses
paid by Landlord in performing such obligation, together with interest at the rate
specified in Article VI, shall be reimbursed by Tenant to Landlord on demand.

L. Cuwmulative Remedies. Any and all remedies set forth in this Lease: (a) shall be in addition

io any and all other remedies Landlord may have at law and/or in equity, (b) shall be
cumulative, and (c) may be pursued successively or concurrently as Landlord may elect.
The exercise of any remedy by Landlord shall not be deemed an election of remedies or
preclude Landlord from exercising any other remedies in the future.

. No Waiver. No receipt of money by Landlord from Tenant after termination of this Lease
or after the sexrvice of any notice or after the commencing of any suit or after final judgment
for possession of the Demised Premises shall renew, reinstate, continue or extend the Term
or affect any such notice or suit. No waiver of any default of Tenant shall be implied from
any omission by Landlord to take any action on account of such default if such default
persists or be repeated, and no express waiver shall affect any default other than the default
specified in the express waiver and then only for the time and to the extent therein stated.

. No Accord and Satisfaction. No payment by Tenant or receipt and acceptance by Landlord
of a lesser amount than the Annual/ Monthly Base Rent and any Additional Rent shall be
deemed to be other than part payment of the full amount then due and payable; nor shall
any endorsement or statement on any check or any letter accompanying any check,
payment of Rent or other payment, be deemed an accord and satisfaction; and Landlord
may accepl, but is not obligated to accept, such part payment without prejudice to
Landlord’s right to recover the balance due and payable or to pursue any other remedy
provided in this Lease Agreement or by law.

. Agreements Applicable to Tenant’s Bankruptcy. Notwithstanding anything to the contrary
contained herein, and without prejudice to Landlord’s right to require a written assumption
from each assignee, any person or entity to whom this Lease is assigned including, without
limitation, assignees pursuant to the provisions of the Bankruptcy Code, 11 U.S.C.
Paragraph 101 ef seq, (the “Bankruptcy Code™) shall automatically be deemed, by
acceptance of such assignment or sublease or by taking actual or constructive possession
of the Demised Premises , to have assumed all obligations of Tenant arising under this
Lease Agreement, effective as of the earlier of the date of such assignment or sublease or
the date on which the assignee or sublessee obtains possession of the Demised Premises.
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In the event this Lease is assigned to any person or entity pursuant to the provisions of the
Bankruptey Code, any and all monies or other consideration payable or otherwise to be
delivered in connection with such assignment shall be paid or delivered to Landlord or
shall remain the exclusive property of Landlord and not constitute the property of Tenant
or Tenant’s estate within the meaning of the Bankruptcy Code. In the event of any Default
described above, in order to provide Landlord with the assurances contemplated by the
Bankruptcy Code, in connection with any assignment and assumption of this Lease, Tenant
must fulfill the following obligations, in addition to any other reasonable obligations that
Landlord may require, before any assumption of the Lease is effective: (a) all events of
default must be cured within thirty (30} days after the date of assumption; (b) all actual
monetary losses incurred by Landlord (including, but not limited to, reasonable attorneys’
fees) must be paid to Landlord within thirty (30) days after the date of assumption; and (¢)
Landlord must receive within thirty (30) days after the date of assumption a security deposit
in the form of a letter of credit in an amount equal to three (3) months of Base Monthly
Rent (using the Base Rent in effect for the first full month immediately following the
assumption) and an advance prepayment of Base Monthly Rent in the amount of three (3)
months Base Monthly Rent (using the Base Rent in effect for the first full month
immediately following the assumption), both sums to be held by Landlord in accordance
with this and deemed to be rent under this Lease for the purposes of the Bankruptcy Code,
as amended and from time to time in effect. In the event this is assumed in accordance
with the requirements of the Bankruptcy Code and this Lease, and is subsequently assigned,
then, in addition to any other reasonable obligations that Landlord may require and in order
to provide Landlord with the assurances contemplated by the Bankruptcy Code, Landlord
shall be provided with (a) a financial statement of the proposed assignee prepared in
accordance with generally accepted accounting principles consistently applied, on a cash
basis, which reveals a net worth in an amount sufficient, in Landlord’s reasonable
judgment, to assure the future performance by the proposed assignee of Tenant’s
obligations under this Lease; or (b) a written guaranty by one or more guarantors with
financial ability sufficient to be in form and content satisfactory to Landlord and to cover
the performance of all of Tenant’s obligations under this Lease.

ARTICLE XXI. DEFAULT BY LANDLORD

. Landlord shall be deemed to be in default under this Lease, if it shall fail to provide the

Demised Premises in the condition agreed fo herein, free from any interference with

Tenant’s use and enjoyment thereof, or to provide all services within the standards agreed

upon.

. In case of Landlord’s default, Tenant shall have the following remedies:

1) Tenant shall have the option of terminating this Lease for any material default by
Landlord, Such default shall include, but not be limited to, denying Tenant access to
the Demised Premises for any reason other than Tenant’s prior default, or failure to
perform with all reasonable speed and efficiency any repair which is the obligation of
the Landlord under this Lease; and

2) Ifany default by Landlord is due to its failure to make necessary repairs with reasonable
dispatch after notice from Tenant that such repairs are needed, Tenant may cause the
repairs to be made at its own expense. The reasonable expense of such repairs may then
be deducted by Tenant from its next due installment of Base Monthly Rent; and
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3) Tenant shall have the right to abate its rent proportionately when Landlord, for any
cause reasonably within its control, is unable or unwilling to provide the Demised
Premises in the condition agreed, free from interference or obstruction, or the services
within the standards or the hours agreed.

ARTICLE XXII. SURRENDER OF DEMISED PREMISES

Upon the expiration or other termination of this Lease, Tenant shall quit and surrender the Demised
Premises to Landlord in good order, repair and condition, ordinary wear and tear, acts of God, fire,
and other casualty (not resulting from Tenant’s or Tenant’s agents’, employees’ or invitees’ acts
or omissions) excepted. Tenant shall on the day of expiration or termination of this Lease, or prior
to such date, remove all property of Tenant, and Tenant shall within two weeks after expiration or
termination repair all damage to the Demised Premises caused by such removal and make
reasonable restoration of the Demised Premises to the condition in which they existed prior to the
installation of the property so removed.

ARTICLE XXIII. SIGNAGE

Tenant shall have no right to erect or install canopies, marquees, or advertising devices, including
signs, on the exterior of the Demised Premises, and Tenant shall have no right to erect or install
any sign within the interior of the Demised Premises that are visible from the exterior of the
Demised premises, except with Landlord’s prior written approval, which approval shall not be
unreasonably withheld or delayed. All signs authorized by the Landlord must comply with
applicable requirements of the City’s zoning ordinance and the Uniform Statewide Building Code.,

ARTICLE XXIV. ASSIGNMENT AND SUBLETS

A. Sublets. Except as expressly stated in Article IV, Paragraph B, Tenant shall not assign or
sublet the Demised Premises or any part thereof, without the prior written consent of
Landlord.

B. Notice of request for assignment, If Tenant wants to assign, sublet or otherwise transfer
all or part of the Demised Premises, the Tenant shall give Landlord written notice
(“Tenant’s Request Notice™) of the identity of the proposed assignee or subtenant and its
business, all terms of the proposed assignment or subletting, the commencement date of
the proposed assignment or subletting (the “Proposed Sublease Commencement Date™) and
the area proposed to be assigned or sublet (the “Proposed Sublease Space™). Tenant shall
also transmit therewith the most recent financial statement or other evidence of financial
responsibility of such assignee or subtenant and a certification executed by Tenant and the
proposed assignee or subtenant stating whether any premium or other consideration is
being paid for the proposed assignment or sublease. Tenant shall pay the expenses
(inchuding all attorney’s fees) reasonably incurred by Landlord in connection with Tenant’s
request for Landlord to give its consent to any assignment, subletting, occupancy or
mortgage.

1) Landlord’s right to terminate. Landlord shall have the right in its sole and absolute
discretion to terminate this Lease with respect to the Proposed Sublease Space, by
sending Tenant written notice within forty-five (45) days after Landlord’s receipt of
Tenant’s Request Notice.
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2) If the Proposed Sublease Space does not constitute the entire Demised Premises and
Landlord elects to terminate this Lease with respect to the Proposed Sublease Space,
then: (a) Tenant shall tender the Proposed Sublease Space to Landlord on the Proposed
Sublease Commencement Date as if the Proposed Sublease Commencement Date had
been originally set forth in this Lease Agreement as the expiration date of the Lease
term with respect to the Proposed Sublease Space, and (b) as to all portions of the
Demised Premises other than the Proposed Sublease Space, this Lease shall remain in
full force and effect except that the rent and other payments due hereunder shall be
reduced proportionately. Tenant shall pay all expenses of construction required to
permit the operation of the Proposed Sublease Space separate from the balance of the
Demised Premises.

3) If the Proposed Sublease Space constitutes the entire Demised Premises and the
Landlord elects to terminate this Lease, then (1) Tenant shall tender the Demised
Premises to Landlord on the Proposed Sublease Commencement Date, and (2) the term
shall terminate on the Proposed Sublease Commencement Date.,

4) Excess rent or other charges paid by subtenant. If any sublease, assignment or
transfer (whether by operation of law or otherwise) provides that the subtenant,
assignee or other transferee is to pay any amount in excess of the rent and other charges
due under this Lease, then whether such excess be in the form of an increased rental,
lump-sum payment, payment for the sale or lease of fixtures or other Leasehold
improvements, or any other form (and if the applicable space does not constitute the
entire Demised Premises, the existence of such excess shall be determined on a pro-
rata basis), Tenant shall pay to Landlord any such excess upon such terms as shall be
specified by Landlord and in no event later than ten (10) days after Tenant’s receipt
thereof. Landlord shall have the right to inspect Tenant’s books and records relating to
any sublease, assignment or other transfer. Any sublease, assignment or other transfer
shall be effected on forms supplied or approved by Landlord. _

C. In the event that Landlord consents to an assignment, or to a sublease, and the Landlord
collects or accepts rent from any assignee, subtenant or occupant, such conduct by
Landlord shall not be construed as relieving the Tenant or any assignee, subtenant or
occupant from the obligation of obtaining Landlord’s written consent to any subsequent
assignment, subletting or occupancy, and Tenant hereby assigns to Landlord any sum due
from any assignee, subtenant or occupant of Tenant as security for Tenant’s performance
of its obligations pursuant to this Lease. Tenant authorizes each such assignee, subtenant
or occupant to pay such sum directly to Landlord if such assignee, subtenant or occupant
receives written notice from Landlord specifying that such rent shall be paid directly to
Landlord. Landlord’s collection of such rent shall not be construed as acceptance of such
assignee, subtenant or occupant as tenant. All restrictions and obligations imposed pursuant
to this Lease on Tenant shall be deemed to extend to any subtenant, assignee or occupant
of Tenant, and Tenant shall cause such persons to comply with all such restrictions and
obligations.

D. Assignment pursuant to provisions of Bankruptcy Code. If this Lease is assigned to any
person or entity pursuant to the provisions of the Bankruptcy Code, 11 U.S.C. § 101 ef seq.
(the “Bankruptcy Code”), any and all monies or other considerations payable or otherwise
to be delivered in connection with such assignment shall be paid or delivered to the
Landlord, shall be and remain the exclusive property of the Landlord, and shall not
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constitute the property of the Tenant or of the estate of Tenant within the meaning of the
Bankruptcy Code. Any and all monies or other considerations constituting Landlord’s
property under the preceding sentence not paid or delivered to Landlord shall be held in
trust for the benefit of the Landlord and shall be promptly paid and/or delivered to the
Landlord.

Mortgage of Demised Premises prohibited. Tenant shall not mortgage or encumber the
Demised Premises without Landlord’s written consent, which consent may be granted or
withheld in Landlord’s sole and absolute discretion.

Dissolution, etc. of partnership, limited liability company or corporation deemed
assignment. If Tenant is a partnership, then any dissolution of Tenant or a withdrawal or
change, whether voluntary, involuntary or by operation of law, or partners owning a
controlling interest in Tenant shall be deemed a voluntary assignment of this Lease. If
Tenant is a corporation or limited liability company, then any dissolution, merger,
consolidation or other reorganization of Tenant, or any sale or transfer of a controlling
interest in its capital stock, shall be deemed a voluntary assignment of this Lease.

Tenant fo Remain Liable. In no event shall any Transfer (whether or not approved by
Landlord or permitted hereunder) release or relieve Tenant from its obligations to fully
observe or perform all of the terms, covenants and conditions of this Lease on its part 1o be
observed or performed (including liability arising during any renewal term of this Lease or
with respect to any expansion space included in the Demised Premises). It is agreed that
the liabilities and obligations of Tenant hereunder are enforceable either before,
simultaneously with or after proceeding against any assignee, sublessee, licensee,
sublicensee or other transferee of Tenant.

Attorneys’ Fees. Tenant shall pay Landlord, on demand as additional rent, any attorney’s
fees and expenses incurred by Landlord in connection with any proposed Transfer, whether
ot not Landlord consents to such Transfer.

ARTICLE XXV. HAZARDOUS MATERIAL

For purposes of this Lease “Hazardous Material” means any flammable items, explosives,
radioactive material, oil, toxic substance, material or waste or related materials, including
any material or substance included in the definition of “hazardous wastes,” “hazardous
materials” or ‘“toxic substances”, now or hercafter regulated under any Legal
Requirements, including, without limitation, petroleum-based products, paints, solvents,
lead, cyanide, DDT, printing inks, acids, pesticides, ammonia compounds and other
chemical products, asbestos, medical waste, polychlorinated biphenyls, and similar
compounds. “Hazardous Material” shall also include, without limitation, any materials or
substances which could trigger any employee “right to know” requirements or for which
any regulatory or other governmental body has adopted any requirements for the
preparation or distribution of a material safety data sheet.

Tenant shall not cause or permit any Hazardous Material to be brought upon, produced,
stored, generated, used, discharged or disposed of, in, on, under or about the Demised
Premises, without the prior written consent of Landlord and then only in compliance with
all applicable environmental legal requirements.

Tenant shall execute such affidavits, representations and certifications from time to time
as may be requested by Landlord, concerning Tenant’s best knowledge and beliefregarding
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the presence or absence of Hazardous Material in, on, under or about the Demised Premises
and/or the Property.

D. Tenant shall defend, indemnify and hold harmless Landlord from and against any and all
claims (including, without limitation, costs and attorneys’ fees) arising from any breach of
this Article. The indemnity, defense and hold harmless obligations in this Article shall be
in addition to all other indemnity, defense and hold harmiess obligations contained in this
Lease.

ARTICLE XXVI. NOTICES

A. Any notice required or permitted by this Lease to be given by either party to the other may
be hand-delivered or sent by U.S. Mail, return receipt requested, with the sender retaining
sufficient proof of having given such notice. No notice required or permitted by this Lease
shall be effective if given only by electronic mail.

B. All notices required by this Lease, unless otherwise designated in writing, shall be given
to:

Tenant Mailing Address:
McGuffey Arts Association, Inc.
201 2™ Street NW
Charlottesville, VA 22902

Delivery Address:
McGuffey Arts Association, Inc.
201 2" Street NW
Charlottesville, VA 22902

Landlord Mailing Address:
Office of the City Manager
City of Charlottesville
P.O. Box 911
Charlottesville, VA 22902
Attn: City Lease

Delivery Address:
Office of the City Manager
City of Charlottesville
605 E. Main Street, 2" Floor
Charlottesville, VA 22902
Attn: City Lease

ARTICLE XXVIL. QUIET ENJOYMENT

Upon payment by Tenant of all rent and other sums provided to be paid in this Lease, and the
observance and performance of all the covenants, terms and conditions on Tenant’s part to be
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observed and performed, Tenant shall have the peaceful and quiet use of the Demised Premises ,
and all rights, servitudes, and privileges belonging to, or in any way appertaining thereto, or
granted hereby for the terms stated, without hindrance, or interruption by Landlord or any other
person or persons lawfully claiming by, through or under Landlord; subject, nevertheless, to the
terms and conditions of this Lease.

ARTICLE XXVIII. NO IMPLIED WAIVERS

A waiver of any covenant or condition of this Lease shall extend to the particular instance only
and in the manner specified and shall not be construed as applying to or in any manner waiving
any further or other covenants, conditions or rights hereunder.

ARTICLE XXIX. ESTOPPEL CERTIFICATES

Tenant agrees, at any time and from time to time, upon not less than five (5) days’ prior written
notice by Landlord, to execute, acknowledge and deliver to Landlord a statement in writing (a)
certifying that this Lease is in full force and effect (or if there have been modifications, that the
Lease is in full force and effect as modified and stating the modifications), (b) stating the dates to
which the rent and other charges hereunder have been paid by Tenant, (c¢) stating whether or not
to the best knowledge of Tenant, Landlord is in default in the performance of any covenant,
agreement or condition contained in this Lease, and, if so, specifying each such default of which
the Tenant may have knowledge, and (d) stating the address to which notices to Tenant should be
sent. Any such statement delivered pursuant hereto may be relied upon by any owner, prospective
purchaser, or financier of the Tenant’s business.

ARTICLE XXX. NO PARTNERSHIP CREATED

Nothing contained in this Lease shall be deemed or construed to create a partnership or joint
venture of, or between, Landlord and Tenant, or to create any other relationship between the parties
hereto other than that of Landlord and Tenant,

ARTICLE XXXI. TENANT’S ORGANIZATION, AUTHORITY AND
NET WORTH

In the event Tenant is a corporation (including any form of professional association), partnership
(general or limited), or other form of organization other than an individual (each entity is
individually referred to herein as “Organizational Entity”), then Tenant hereby covenants, warrants
and represents: (1) that the individual executing this Lease is duly authorized to execute and/or
attest and deliver this Lease on behalf of Tenant in accordance with the organizational documents
of Tenant, (2) that this Lease is binding upon Tenant, (3) that Tenant is duly organized and legally
existing in the state of its organization, and is qualified to do business in the Commonwealth of
Virginia, and (4) that the execution and delivery of this Lease by Tenant will not result in any
breach of, or constitute a default under any mortgage, deed of trust, lease, loan, credit agreement,
partnership agreement or other contract or instrument to which Tenant is a party or by which
Tenant may be bound. If Tenant is an Organizational Entity, upon request, Tenant will, prior to
the Commencement Date, deliver to Landlord true and correct copies of such organizational
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documents of Tenant as may be requested by Landlord in order to verify Tenant’s organizational
structure and authority to execute this Lease, including, without limitation, copies of an appropriate
resolution or consent of Tenant’s board of directors or other appropriate governing body of Tenant
authorizing or ratifying the execution and delivery of this Lease, which resolution or consent will
be duly certified to Landlord’s satisfaction by an appropriate individual with authority to certify
such documents, such as the secretary or assistant secretary or the managing general partner of
Tenant.

ARTICLE XXXII. BROKERS

Tenant represents and warrants that Tenant has not dealt with any broker(s) in connection with this
Lease and that, to the best of the Tenant’s knowledge, no broker negotiated this Lease or is entitled
to any commission in connection herewith. Tenant agrees to indemnify, defend and hold harmless
from and against any claims for a fee or commission made by any broker claiming to have acted
by or on behalf of Tenant in connection with this Lease.

ARTICLE XXXII. TENDER OF LEASE NOT AN OFFER TO LEASE;
EXECUTION AND DELIVERY

Submission of this instrument for examination or signature by Tenant does not constitute a
reservation of space or an option for space, and it is not effective until execution and delivery by
both Landlord and Tenant. Execution and delivery of this Lease by Tenant to Landlord, with
Tenant’s signature, shall constitute an irrevocable offer by Tenant to lease the Demised Premises
on the terms and conditions set forth herein, which offer may not be revoked for thirty (30) days
after such delivery.

ARTICLE XXXIV. NO IMPLIED SURRENDER

Neither the delivery of keys to any employee of Landlord or to Landlord’s agent or any employee
thereof, nor the termination or expiration of any sublease or assignment for all or any portion of
the Demised Premises, nor the abandonment of the Demised Premises by Tenant, shall operate as
any termination of this Lease or an acceptance of surrender of the Demised Premises by Landloxd,
absent the explicit written agreement of the Landlord to same.

ARTICLE XXXV. LIMITATION OF LANDLORD’S LIABILITY

Landlord shall have the right in its sole and unrestrained discretion, to transfer and assign, in whole
or in part, all of its rights and obligations in and to this Lease and/or the Lease or Property. The
word “Landlord” is used in this Lease to include the Landlord named above as well as its
successors and assigns, each of whom shall have the same rights, remedies, powers, authorities
and privileges as it would have had if originally signed this as Landlord. Any such person, whether
or not named herein, shall have no liability hereunder after it ceases to hold title to the Demised
Premises, except for obligations which may have theretofore accrued. Neither Landlord nor any
principal, member, officer, employee or partner of Landlord nor any owner of the Property,
whether disclosed or nondisclosed, shall have any personal liability with respect to any of the
provisions of this Lease, and neither Landlord, nor any parent or affiliate company, nor any

Page 74 of 140



principal, employee, officer, member or partner of Landlord shall have any personal liability to
Tenant for any liability of or claim against Landlord under this Lease beyond the equity of the
Landlord in the Demised Premises and the Land.

ARTICLE XXXVI. ENTIRE AGREEMENT; MODIFICATION

A. This Lease, together with exhibits attached hereto, represents the entire understanding
between the parties, and there are no collateral or oral agreements or understandings
between the parties as to any subject(s) herein contained.

B. This Lease shall not be modified unless in writing of equal dignity signed by both parties.

ARTICLE XXXVII. PARTIAL INVALIDITY

If any provision of this Lease or the application thereof to any person or circumstance shall to any
extent be held void, unenforceable or invalid, then the remainder of this Lease or the application
of such provision to persons or circumstances other than those as to which it is held void,
unenforceable or invalid shall not be affected thereby, and each provision of this Lease shall be
valid and enforced to the fullest extent permitted by law.

ARTICLE XXXVIII. BINDING EFFECT

It is agreed that all of the terms and conditions of this Lease are binding upon the parties hereto,
their administrators, heirs, successors and assigns, unless otherwise specified herein. All terms and
conditions herein are also covenants.

ARTICLE XXXIX. APPLICABLE LAW

This Lease shall be governed in all aspects by the laws of the Commonwealth of Virginia,
notwithstanding its conflict of laws provisions.

IN WITNESS WHEREOF, the parties have caused this Lease to be executed by their duly
authorized representatives, following below:

|insert signature pages following]
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CITY OF CHARLOTTESVILLE, VIRGINIA

By: Date:

Title:

TENANT: MCGUFFEY ARTS ASSOCIATION, INC.

By: ) Date:

Print Name:

Title:
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Exhibit A

Demised Premises
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Exhibit B
Facilities Definitions and Terms of Use

Facilities Definitions:

Building Grounds and Parking Lot: Building Grounds and Parking Lot is defined as facility use or
related systems found outside the 20-foot building perimeter boundary. Systems to include parking lots
and lighting, playgrounds and lighting, swimming pools and lighting, Trail or walkways and lighting,
athletic fields and lighting, and grounds requiring irrigation and lawn services. All directional signage,
trash or recycling containers, benches and comfort stations are included in this section.

Component Renewal: Preventive maintenance activities that recur on a periodic and scheduled cycle of
greater than 10 years,

Corrective Maintenance: Unscheduled maintenance repairs to correct deficiencies during the year in
which they occur.

Custodial Services: Defined as services required to maintain interior and exterior building components in
a sanitary and presentable condition. Services to include restroom cleaning and sanitizing, office waste
removal and cleaning, common area cleaning and sanitizing, window cleaning, floor cleaning and trash
pick-up and discarding. 1.OS would be contingent on building profile, occupancy levels, and cleaning
standards as set forth by industry standards and guidelines.

Deferred Maintenance (DM): Maintenance that was not performed when it should have been or when it
was scheduled and which, therefore, was put off or delayed for a future period. This DOES NOT include
constructed asset deficiencies where there is non-compliance to codes (e.g. life safety, ADA, OSHA,
environmental, etc.) and other regulatory or Executive Order compliance requirements. It does include
engineering and/or contracted A&E services that support planning, design, and execution of deferred
niainfenance activities.

Demolition: Dismantling and removal, or surplus of a deteriorated or otherwise unneeded asset or item of
IBE, includes necessary clean-up work, during the year in which the need occurred.

Emergency Maintenance: Maintenance activities that are unscheduled repair, to include call outs, to
correct an emergency need to prevent injury, loss of property, or return asset to service. These repairs are
initiated within a very short time period from which the need is identified, usually within hours.

Exterior Building Envelope: The Exterior envelope is defined as the structural components of the
building, including roof and supporting architecture, roof drainage systems, load bearing walls, foundation,
plumbing and sewer systems, electrical distribution network, HVAC systems including duct network and
system controls, all affixed exterior lighting and controls. Exterior envelope can include up to a 20-foot
perimeter from exterior walls that may contain walkways or building approaches, trash or recycling
containers, walkway pole lighting, and perimeter foliage and irrigation.

Facility Event Make Ready and Breakdown Services: Defined as services required to set up or
breakdown material to host events. Can inciude tables, chairs, lighting, custodial items and HVAC
modulations. After event cleaning services are stand alone services that are not part of normally scheduled
custodial services or provisions.
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FIF&E or FFE: Furniture, Fixtures and Equipment. Defined as movable furniture, fixtures, or other
equipment that have no permanent connection to the structure of the building and can be owner or tenant
furnished.

HVAC: Heating Ventilation and Air-Conditioning. Defined as any number of integrated or dedicated
systems designed, and employed, to manage various air environmental conditions in a defined space or
area.

Interior Building Envelope, Conditioned Spaces: The interior envelope for conditioned spaces includes
all building fixtures, furnishings, or equipment (FF&E) integrated, but without dependency on the structural
makeup or components of the building model. Interjor envelope can include floors, ceiling panels and
gridwork, wallboard and finishes, non-architectural equipment such as appliances, sound systems, door
hardware, alarm systems, IT Systems and lighting. The Interior envelope for conditioned spaces will
always have HVAC systems servicing the space but may also include passive solar or natural lighting
systems.

Interior Building Envelope, Unconditioned Spaces:  The Interior envelope for unconditioned spaces
can include all elements as found in the Interior envelope for conditioned spaces but without artificial
HVAC systems. Spaces can include warehouses, storerooms, pool pump and mechanical rooms and stand-
alone sheds. Space can include passive solar systems or re-directional natural lighting design.

Level of Service (LOS): Level of Service as recommended by manufacturer, Best Practices as
demonstrated through industry standards, or recommendations presented by prevailing Building or
Equipment management. Level of Service can vary between facility due to equipment or building profile,
environmental conditions, or previous maintenance activity.

Maintenance: Maintenance to repair unscheduled and scheduled deficiencies during the time period in
which they occur. This includes preventive maintenance for buildings, structures, and instalied building
equipment (IBE) as recommended by the manufacturer. It also includes engineering and/or contracted
Architectural and Engineering (A&E) services that support planning, design, and execution of maintenance
activifies.

Mobile Equipment Maintenance: All corrective, preventive, emergency, replacement, etc., maintenance
done on mobile equipment assets, those assets directly contributing to the Real Property / Facility
Maintenance mission.

OSHA: Occupational Safety and Health Administration. Responsible for setting and enforcing workplace
safety and health standards in the United States. The agency was created in 1970 by the Occupational
Safety and Health Act (OSH Act) and is a division of the U.S. Department of Labor.

NFPA: National Fire Protection Agency. A global self-funded nonprofit organization, established in 1896,
devoted to eliminating death, injury, property and economic loss due to fire, electrical and related hazards.

Preventive Maintenance: Scheduled servicing, repairs, inspections, adjustments, and replacement of parts
that result in fewer breakdowns and fewer premature replacements and achieve the expected life of

constructed assets and IBE. These activities are conducted with a frequency of | year or less.

Recurring Maintenance: Preventive maintenance activities that recur on a periodic and scheduled cycle
of greater than 1 year, but less than 10 years.
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Shared Spaces: Mechanical, closets, or other shared space utilized concurrently by 2 or more contract
participants on an ongoing or consistent mannet.

Weather Related Services;
s  Snow removal services
o Building perimeter: pedestrian
o Building vehicular traffic including loading docks
¢ High Wind
¢ Rain Events

Definitions Pertaining to Facility Use Conditions:

Assignable Area:

* Definition: The sum of all areas on all floors of a building assigned to, or available for assignment
to, an occupant or specific use.

» Description: Included should be space subdivisions, as applicable, of the ten major room use
categories for assignable space — classrooms, labs, offices, study facilities, special use, general use,
support, health care, residential and unclassified — that are used to accomplish the organization’s
mission.

Building Service Area:

¢ Definition: The sum of all areas on all floors of a building used for custodial supplies, sink room,
housekeeping closets, and for occupant rest rooms.

e Description: Included should be housekeeping closets or similarly small cleanup spaces,
maintenance material storage areas, trash collection points exclusively devoted to the storage of
nonhazardous waste created by the building occupants. Loading docks for the explicit use for
material pick up or delivery.

Circulation Area:
¢ Definition: The sum of all areas on all floors of a building required for physical access to some
subdivision of space, whether physically bounded by partitions or not.
¢ Description: Included should be, but is not limited to, public corridors, fire towers, elevator lobbies,
tunnels, bridges, and each floor’s footprint of elevator shafts, escalators and stairways. Areas
deemed ingress / egress as defined by the Fire Marshall’s Office.

Electrical Panel / Fire Alarm Control Panel:
¢ Definition: The sum of all areas on all floors of a building designed to house electrical sub-panels,
fire protection controls, and security controls integrated into the building operations.

» Description: Including electrical distribution sub-panels, Fire Alarm Panels and Security or Access
Conftrol Panels.

Mechanical Area;
» Definition: The sum of all areas on all floors of a building designed to house mechanical
equipment, utility services, and shaft areas.
¢ Description: Included should be mechanical areas such as HVAC equipment, electrical switch gear
and transformers, domestic hot water heaters or boilers,
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Non-Assignable Area:
* Definition: The sum of all areas on all floors of a building not available for assignment to an
occupant or for specific use, but necessary for the general operation of a building.
s Description: Included should be space subdivisions — building service, circulation and mechanical.

Facilities Terms of Use:

All Conditions set forth in this “Terms of Use’ are understood by the Tenant to be part of the Lease
Agreement as executed between the City of Charlottesville and Tenant and are instituted to supplement
agreed fo limitations on facility use as set forth in the executed lease agreement.

Terms of Use:

e General Conditions:

o No food products are to remain in an open and unsealed condition at end of business, where
promotion of insect or other pest infestations could occur,

o Gates or other facility modifications for the purpose of securing areas, are not authorized
without explicit authorization from the City of Charlottesville Facilities Maintenance and
only after review and approvals from the Fire Marshalls Office.

o Building Fire and Evacuation Drills to be administered in accordance to City Fire Marshall
requirements; including but not limited to, conformance of all Fire Marshall Regulations
for ingress / egress routes.

o Tenant shall have 48 hours to correct any space deficiencies unless otherwise approved by
City Facilities Maintenance.

¢ Custodial Services:

o Tenant to submit in writing upon request, a cleaning service schedule sufficiently detailed
to address facility occupancy in all Assignable Areas.

o Janitorial and sanitizing cleaning agents must only be used and in the manner specified by
the product manufacturer.

o Cleaning agents used for the purpose of cleaning and sanitizing Assignable Areas, must be
pre-approved by City Facilities Maintenance Custodial Services.

o Al cleaning chemicals must be stored in accordance to standards through OSHA, NFPA
and Industry Best Practices and limited to storing in Building Service Areas.

¢ Chemical Management:

o An inventory of all stored chemicals used by tenant must be made available to City
Facilities.

o City Facilities Maintenance reserves the right to deny storage of any chemical or otherwise
volatile material that presents a clear hazard to building and / or occupants.

o A Safety Date Sheet (SDS) for each stored chemical must be displayed in a visible and
easily assessable station near stored chemicals,

o Chemical agents must not be stored on any wood, or otherwise absorbent material and must
be stored on City Facilities Maintenance approved shelving systems in a manner consistent
with OSHA, NFPA and Industry standards and best practices.

o Dry goods or other cardboard boxed items to be stored in a manner consistent with industry
best practices and in accordance with City Fire Marshall requirements.
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o Tloor surface to remain clean and clear of any material that presents hazards or rite of
passage concerns in all Assignable, Circulation and Building Service Areas.

Lighting:
o All lighting fixtures must contain a full contingent of light products as specified by the
light fixture. No failed or diminished light bulbs in lighting fixtures.
o Light fixture diffusers must be periodically cleaned to promote a safe and healthy
environment. '

Boiler and Mechanical Rooms:

o Tenant shall not use and under any circumstance, any space in areas containing Boiler,
Mechanical, or main electrical switch gear. Mechanical Areas to be accessible by City
Facilities Maintenance staff only unless otherwise authorized by City Facilities
Maintenance.

Electrical Panel / Fire Alarm Control Panel (FACP)
o Electrical Panel and FACP closets are not authorized to be used for storage by the tenant
as found in Mechanical Areas.
o Electrical Sub-Panel closets may be conditionally used and only under authorization from
City Facilities Maintenance.

Circulation Areas:

o Under no conditions will stairways and stairway landings be used for storage or as an
interim space for inventory replenishment.

o No non-emergency or non-directional signage or communication notices are authorized to
be placed on walls or on any free standing easels on stairway landings.

o All circulation areas are to be free of obstructions and kept clean in accordance to Industry
Best Practices.

o Conformance to all Fire Marshall Regulations regarding Ingress / Egress routes.

Heating, Ventilation and Air Conditioning (HVAC)

o Systems comumon, or shared with other Tenants are considered “Common Infrastructure”
and are the responsibility of the City to maintain.

o Systems servicing Tenant spaces only, are considered “Dedicated Systems” and are
typically smaller units such as residential or window units.

= The Tenant is responsible for changing the Air Filter on a quarterly basis as
determined by City Facilities Maintenance procedures. A written filter changing
log is to be maintained and provided to the City upon request.

» Repair and Maintenance of the system will be the responsibility of the City.

s The Tenant is responsible for submitting a work request to the City in order
to address any equipment concerns.

o HVAC system operation will integrate energy and water management principles to
optimize building performance and meet operational needs while supporting comfort and
health. In support of this, the following provisions shall be implemented:

=  Mandatory Provisions:

* During occupied hours, all thermostatically controlled heating/air conditioning
units in City-owned/maintained facilities will be cooled or heated to a pre-
determined temperature range:

Heating Season: 68 — 72 degrees F
Cooling Season: 72 — 76 degrees ¥
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= During unoccupied hours, all thermostatically controlled heating/air conditioning
units in City-owned/maintained facilities shall be set back to the following

temperatures:
Heating Season: 55 degrees F
Cooling Season: 80 degrees F

»  “Tampering” with thermostats and temperature sensors to provide a false
temperature reading is prohibited.

* Building occupants and staff shall keep exterior doors closed while the air
conditioning and heating systems are operating. A consultation with the
Department of Public Works Energy and Water Management Team is required if
routine prolonged openings (15 minutes or longer) are necessary to meet
operational needs. Doors between conditioned and unconditioned spaces should
remain closed.

= All work areas which are open to the elements (e.g. equipment repair shops,
vehicle was facilities) or are otherwise not intended for daily occupancy by
employees or visitors, shall be heated/cooled to the extent required to
accommodate temporary occupants and protect any equipment or material within
the structure.

= Recommended best Practices:

» Building occupants should keep windows closed while the air conditioning and
heating systems are on.

* Building occupants and staff should refrain from placing obstructing furniture or
furnishings near thermostats, temperature sensors, and air vents or grills.

e Repair and Maintenance

o Space modifications or request for new service, including HVAC, Electrical, Plumbing or
any other building trades not mentioned here, are not the responsibility of the City and
should following the requirements as stated in the lease agreement with the tenant.

o All request for space modifications or installations for new service in any of the Facilities
Trades, must be submitted in writing for review by the City in accordance with the lease
agreement. All facility work must be approved the City Facilities Maintenance Division.

o All request for facility repairs / maintenance, must be submitted thru the City Property
Management email.

» Propertymanagement@charlottesville.gov

» Tenant will receive a notification of request receipt within 24 hours

» Request review and follow up may include a direct call from Facilities
Maintenance to inform the tenant of next steps

* Anemail sent to the tenant’s designated email address will inform the tenant of the
Work Order next steps.

* Once a work order is placed, Facilities Maintenance will address the issue on a
prioritized system governed by resource allotment and industry best practices.

o Emergency request are understood to mean request that if not acted upon will result in
bodily injury, loss or disruption of business, or a detrimental effect on city property.

» Tenants are advised to call Facilities Maintenance direct at:
e 434-970-3651 during normal business hours from 8:00 am to 5:00 pm
o 434-972-1999 emergency dispatch after hours number
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Exhibit C

Tenant’s Non-Profit Status
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BY-LAWS OF MCGUFFEY ARTS ASSOCIATION, INC.
REVISED 2017

(herein called the Association)
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ARTICLE I. ASSOCIATION

Section 1.01. Purposes._The purposes for which the Association is organized are as follows:

(a) To be a non-stock, non-profit corporation, none of the income of which shall inure to the benefit of any private
individual or to any political organization.

(b) To lease from the City of Charlottesville, Virginia, upon such terms and conditions and for such period of time as
may be mutually arranged, the building in the City of Charlottesville known as the McGuffey School (hereafter
called the McGuffey Art Center or the Center) and to provide studio space therein for artists and artisans.

(c) To sublease studio space in the McGuffey Art Center to such artists and artisans as may be from time to time
approved and upon such terms and conditions as may be from to time established by the Board of Directors of
the Association.

(d) To operate a gallery from which the works of tenants and other local artists and artisans may be sold in
accordance with rules and regulations adopted from time to time by the Board of Directors.

(e) To foster the aims of public education in the arts.

Section 1.02 Principal Office._The principal office of the Association in Virginia (as required by law) shall be at such
place as the Board of Directors shall from time to time by resolution determine, and may, but need not, be at the
principal office of the Association.

Section 1.03 Registered Office. The registered office of the Association in Virginia (as required by law) shall be at

such place as the Board of Directors shall from time to time by resolution determine, and may, but need not be at the
principal office of the Association.

ARTICLE Il. MEMBERSHIP

Section 1.01. Membership. There shall be one class of voting members, and membership shall be non-transferable.
The voting members shall be comprised of individuals who have signed leases for studio space in the McGuffey Art
Center and whose leases are current, valid and binding agreements, and all such individuals shall be members.

Section 2.02. Eligibility. The eligibility of applicants to become members shall be determined by the Board of
Directors or by a committee appointed by the Board of Directors for such purposes. The determination of eligibility shall
be based on demonstrated creative ability of the applicant, technical skill, the need and desirability for a particular
expression of art or craft to be represented in the Center at the time of consideration, the ability and willingness to
participate in the management of a co-operative, and the availability of space compatible with the proposed use.
Additional considerations may be from time to time adopted by the Board of Directors and shall be expressed in writing
as an amendment to this by-law.
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Section 2.03 Voting. Each voting member shall be entitled to one vote at any meeting of members duly called in
accordance with the provisions of these by-laws.

Section 2.04. Duties of Members. The execution of a lease by a member shall be deemed an acknowledgment of
the following:

(a) That the member has read and understands these by-laws;

{(b) That the member agrees to perform all the covenants and conditions contained in the lease and to pay rent for
studio space in the amount and at the time determined by the lease;

(c) Thatthe member agrees to pay all other dues and assessments from time to time levied by the Board of
Directors pursuant to authority vested in the Board under the articles of incorporation and these by-laws;

(d) Thatthe member shall obey all house rules, regulations and policies established by the Board of Directors and
shall perform such duties with respect to the operation of the Center as may be assigned by the Board of
Directors, a committee designated for such purposes, or by officers of the Association authorized to make such
assignments.

Section 2.05. Term of Membership. Membership shall be renewable annually by members in good standing upon
payment of such dues and assessments as may be levied by the Board of Directors and by execution of a renewal lease
satisfactory to the Board. Good standing shall be determined by a periodic evaluation by the Board of Directors, or a
committee appointed by the Board for such purpose, of a member’s total performance as a member of the Association.
Specific criteria shall include, but not be limited to (i) maintenance of acceptable standards of performance in the
discipline in which the member is engaged; (ii) performance of duties assigned, (iii) payment of rent, dues and
assessments in compliance with rules, regulations and policies properly adopted by the board of Directors; and (iv) a
demonstrated supportive and co-operative attitude concerning the Association.

In the event a member is found wanting or deficient in any of the categories enumerated above or any other criteria
authorized by the Board for consideration, such member shall be notified in writing. Such notice shall contain
reasonable specification of deficiencies, and any member receiving such notification shall, upon request, be entitled to a
hearing with respect thereto before the Board of Directors. In the event a majority of the Board determines after a
hearing that the deficiencies are unlikely to be corrected, it may terminate the individual’s lease and membership in the
Association or decline to renew such lease upon its stated termination. Membership may also be terminated at time of
lease renewal upon vote of two-thirds of the membership and in such case no cause need be stated.

Section 2.06. Right to Studio Space. Regardless of whether a member be in good standing at the end of the term
of lease, such member shall not be automatically entitled to renew his or her lease in the same space for the
forthcoming year. For the benefit of the operation of the entire Center, the Board may reassign studio space but shall
give due consideration to preferences of individual members.

Section 2.07. Member Agreement / Handbook

The Association shall have a member agreement pursuant to Section 13.1-852.1 of the Code of Virginia. This member
agreement shall be known as the Handbook and shall provide additional guidance on the rights and responsibilities of
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members of the Association and shall govern the relationship among the members, directors and Association. If there is
any conflict between the Handbook and these by-laws, these by-laws shall govern.

ARTICLE Ill. MEETINGS OF MEMBERS

Section 3.01. Annual Meetings. Anannual meeting of the members of the Association, for the purpose of electing
officers and for the transaction of such other business as may properly come before the meeting, shall be held in the
month of April, at such time and place as may designated in the notice of the meeting.

Section 3.02. Regular Meetings. The Board of Directors or the members may establish a regular day, time and
place for regular meetings of members by adopting a resolution to such effect setting the day, time and place.

Section 3.03. Special Meetings. A special meeting of the members may be called at any time by the president, by a
majority of the Board of Directors, or by twenty-five percent of the voting members.

Section 3.04. Notice of Meetings. Written notice of annual and special meetings shall be posted at appropriate
places within the McGuffey Art Center building no less than five days prior to the meeting. Such notice shall state the
place, day and hour of the meeting, and in the case of a special meeting the purpose or purposes for which the meeting
was called.

A member who attends a meeting shall be deemed to have had timely and proper notice of the meeting, unless he
attends for the express purpose of objecting to the transaction of any business because the meeting is not lawfully
called or convened. Notice of any adjourned or recessed meeting need not be given.

In the event the Board of Directors or the members establish a day, time and place for regular meetings as provided in
Section 3.02 above, a general notice posted at appropriate places within the McGuffey Art Center not less than five days
prior to such regular meeting, stating the day and hour of the meeting, and a description of the matters to come before
the meeting, shall be deemed sufficient notice of the meeting.

Section 3.05. Quorum. At any meeting of the members the presence of forty percent of the voting members, in
person, shall constitute a quorum for the transaction of business. In the absence of a quorum, a majority of the voting
members present in person and entitled to vote may adjourn the meeting from time to time and from place to place
until a quorum is obtained.

Section 3.06. Organization of Meetings. At every meeting of the members, the president, or in the absence of the
president, the first vice president, second vice president, treasurer or recording secretary, in that order, shall act as
chairman of the meeting.

The recording secretary, or, in the discretion of the chairman, any person designated by him, shall act as secretary of the
meeting.
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Section 3.07. Business and Order of Business. At each meeting of the members such business may be transacted
as may properly be brought before such meeting, whether or not such business is stated in a notice of meeting or in a
waiver of notice thereof, except as otherwise provided by law or by these by-laws. The order of business of all meetings
of members shall be determined by the chairman, but such order of business may be changed by vote of a majority in
voting power of the members present in person and entitled to vote at the meeting.

Section 3.08. Voting. If a quorum is present, the affirmative vote of a majority in voting power of the members
represented at the meeting and entitled to vote on the subject matter shall be the act of the members, unless the vote
of a greater number is required by law, by the articles of incorporation, or by these by-laws.

Section 3.09. Election of Officers and Directors at Annual Meeting. At the annual meeting of member, an
election of officers and directors shall occur in the manner set forth below. All officers shall be directors, and all
directors shall be officers, and in their combined functions, they shall be known as the Executive Council, and wherever
in these by-laws reference is made to the Board of Directors, such reference shall be construed to mean Executive
Council and vice versa. An election of a slate consisting of a president and four directors shall be held. Following
nominations from the floor the member receiving the greatest number of votes in the election, for the contested
position shall be holder of the office for the forthcoming year, or until the election and qualification of a successor,
provided, however, the procedure for electing officer may be varied with the consent of a majority of members present
at the meeting, if a written proposal describing the method of electing officers has been posted by a member five days
prior to the election meeting.

Section 3.10. Election of Chairman of Standing Committees. At the annual meeting of members, the
members, following the same procedures set forth in the preceding section, shall elect a chairman for each standing
committee.

Section 3.11. Conduct of Meetings. To the extent not inconsistent with any express provision of the Association’s

charter or these by-laws, all meetings of members shall be conducted according to the provisions of Robert’s Rules of
Order.

ARTICLE IV. DIRECTORS — OFFICERS —EXECUTIVE COUNCIL

Section 4.01 General Powers. The affairs of the Association shall be managed by the Executive Council (which is
the board of directors), consisting of the individuals serving as directors and officers of the Association, and all
corporate powers shall be exercised by the Executive Council, except as otherwise expressly required by the articles of
incorporation, or by these by-laws, or by law.

By way of illustration, and not by way of limitation, the Executive Council shall have the following powers: (i) to
represent the Association in any aspect of its affairs with the City of Charlottesville, including any joint committee from
time to time appointed comprised of members of the Association and individuals designated by the City of
Charlottesville; (ii) to appoint one or more members of the Association and, in accordance with the provisions of these
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by-laws, approve or disapprove applications for membership, execute on behalf of the Association leases for space in
the McGuffey Art Center (subject to the approval, if any be required, of the joint committee comprised of members of
the Executive Council and individuals appointed by the City of Charlottesville), make all necessary determinations
required by or implied from these by-laws with respect to renewal of leases, determination of good standing of
members, and continuation of membership; (iii) to establish from time to time auxiliary or supporting groups for the
McGuffey Art Center to perform such functions as may be helpful or desirable and to accord members of such groups
such privileges as the executive council may deem reasonable, provided, however, no members of such groups shall
have voting rights (any such group shall be designated by a suitable name such as associate members, volunteer
members, etc); (iv) to promulgate house rules, policies, and regulations for the operation of the McGuffey Art center as
may be necessary or desirable; (v) to appoint special or ad hoc committees to make studies, recommendations or to
take such action as may he necessary to assist the Executive council to carry out its duties; (vi) to inquire into and take
appropriate action with respect to any complaints or recommendations of members or other interested parties with
respect to the general operation of the McGuffey Art Center or the conduct of any of the members; and (vii) to hire and
fire employees and delegate such duties as appropriate to such employees.

The general powers of the Executive council shall be limited by any action taken by the members at any annual, regular,
or special meeting of members duly called and at which a quorum is present, provided such action be approved by a
majority of members present in person. Action taken by the members, as the term is used herein, may include, without
limitation, (i) review of any specific decision of the Executive Council and reversal thereof to the extent consistent with
general law; and (ii) revocation of prior house rules, policies or regulations, and establishment of new policies or
regulations in whole or in part. Any such house rule, regulation or policy established by the members shall not be
modified or repealed other than by subsequent vote of the members.

Section 4.02 Term of Office and Qualifications. The Executive council, five in number, shall be elected annually in
the manner provided in these by-laws, and each shall hold his office and directorship until the annual meeting next
following his election, or until his successor shall have been elected, or until his sooner death, resignation or removal.

No decrease in the number of directors or officers by amendment to the by-laws shall have the effect of shortening the
term of any incumbent director or officer. Only voting members may be officers and directors.

Section 4.03. Removal. Any member of the Executive Council may be removed from his directorship and office,
either with or without cause, by a vote of a majority of members entitled to vote, given in person at any special meeting
or the members duly called in accordance with the provisions of these by-laws.

Section 4.04 Organization. At each meeting of the Executive Council, the president, or in his absence, the first vice
president, second vice president, treasurer or recording secretary, in that order, shall act as chairman. The recording
secretary, or in the discretion of the chairman, any person appointed by him, shall act as secretary of the meeting.

Section 4.05 Place and Time of Meetings. The Executive Council shall from time to time designate a day, hour and
place for regular meetings. Special meetings may be called by the president or any three members of the Executive
Council. All meetings of the Executive Council shall be open to members, unless a majority of the Executive Council votes
for an Executive Session.
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Section 4.06 Waiver and Notice of Meetings. No notice shall be required with respect to regular meetings of the
Executive Council but an agenda shall be posted prior to the meeting. Notice of special meetings shall be mailed to,
delivered personally to, or placed in each director’s box in the McGuffey Art Center not more than five nor less than
three days prior to the special meeting and shall state the purpose thereof and a copy of the notice shall be posted.
Proper notice of any special meeting of the Executive council shall be deemed to have been given to any director if such
notice shall be waived by him in writing before or after the meeting, and a director who attends a meeting shall be
deemed to have had timely and proper notice thereof, unless he attends for the express purpose of objecting the
transaction of any business because the meeting is not lawfully called or convened.

Section 4.07 Quorum and manner of Acting. A majority of the number of directors at the time fixed by these by-
laws shall constitute a quorum for the transaction of business by the Executive Council. The act of a majority of the
directors present at any meeting at which a quorum is present shall be the act of the Executive Council. In the absence
of a quorum, a majority of the directors present may adjourn the meeting from time to time until a quorum be had. The
directors shall act as the Executive Council, and the individual directors shall have no power as such.

Section 4.08 Resignations. Any member of the Executive Council may resign at any time, orally or in writing, by
notifying the president, or if the resigning Executive Council member be the president, by notifying the first vice
president. Such resignation shall take effect at the time therein specified; and unless otherwise specified, the
acceptance of such resignation shall not be necessary to make it effective.

Section 4.09. Vacancies. Any vacancy in the Executive Council, caused by death, resignation, removal,
disqualification, or any other cause may be filled by the majority vote of the members at the next regular or special
meeting of the membership.

ARTICLE V. OFFICERS

Section 5.01 Officers. The officers shall be a president, first vice president, second vice president, treasurer and
recording secretary. Each officer shall also be a director of the Association.

Section 5.02 Election and Term of Office, The officers shall be elected annually at the annual meeting of the
members in the manner provided in Section 3.09 and shall hold office commencing May 1 next following the election for
a period of one year until the election and qualification of a successor, or until such officer’s death, resignation or
removal from office in the manner herein provided.

Section 5.03 Duties of the President._The president shall be the chief executive officer of the Association,
chairman of the Executive Council, and shall preside at all meetings of the Executive Council and of the members. The
president shall also serve as chief liaison officer between the Association and any joint committee comprised of
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members of the Association and individuals designated by the City Council of the City of Charlottesville. The president
shall be a member, ex officio, of all standing and ad hoc committees except the nominating committee.

Within thirty days after the expiration of his or her term of office, the president shall prepare a written report to the
membership of the major activities which occurred during such term, and as a part thereof, may require the chairman of

each standing committee to prepare a similar report of the major activities undertaken and accomplished by such
committee.

Section 5.04 Duties of the First Vice President._The first vice president shall perform the duties of the president
in the president’s ahsence at any meeting of the Executive Council, members, and any standing or ad hoc committee.
The first vice president shall perform the other functions of the president as chief executive officer of the Association in
the event of the extended absence of the president from the community, or in the event of the temporary incapacity of
the president. The first vice president shall receive all requests for improvements in the McGuffey Art Center for
presentation to the Executive Council.

Section 5.05 Duties of the Second Vice President. The second vice president shall perform the duties of the
president in the president’s and first vice president’s absences at any meeting of the Executive Council, members, and
any standing or ad hoc committee. The second vice president shall perform the other functions of the president as chief
executive officer of the Association in the event of the extended absences of the president and first vice president from
the community, or in the event of the temporary incapacity of the president and first vice president. The second vice
president shall maintain a current membership roster, both of voting members and any auxiliary or supporting groups
established by the Executive Council. The second vice president shall act as a liaison between the Executive Council and
committee chairpersons. The second vice president shall be responsible for the orientation of new members.

Section 5.06 Duties of the Treasurer. The treasurer shall receive all rents, assessments, commissions and any
other funds due the Association, and shall receive any gifts made to the Association. The treasurer shall maintain
records of all such receipts and of all disbursements made by or on behalf of the Association. The treasurer shall present
financial reports at all meetings of the Executive Council and members and a complete annual financial report at the
annual meeting of the members. The treasurer shall be responsible for preparing a proposed annual budget for
presentation to the Executive Council at such time as it may be requested and shall maintain and periodically review
insurance policies in accordance with instructions from the Executive Council.

Section 5.07 Duties of the Recording Secretary. The recording secretary shall keep minutes of all meetings of the
Executive Council and members and shall maintain a minute book for the Executive Council and for the members. All
minutes of both the Council and the members shall be approved by the presiding officer at or prior to the next following
meeting. The recording secretary shall also maintain the Association’s articles of incorporation and by-laws with all
amendments thereto, shall post or deliver all notices as instructed by the Executive council or the president required by
these by-laws, and shall provide a copy of current house rules to each voting member.

ARTICLE VI. STANDING COMMITTEES
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At the annual meeting of members, chairmen shall be elected for the following standing committees which shall
have the duties set forth below. Members of such committees, other than the chairman, shall be appointed by the
chairman and the president of the Association.

Section 6.01. House Committee. (i) Report to first vice-president with respect to any request for improvements or
maintenance problems; (ii) supervise maintenance of the building interior; (iii) maintain an adequate supply of
housekeeping equipment, cleaning supplies, etc; (iv) provide information to members with respect to any city building
code, fire code, safety and health regulation which may affect them or their activities; (v) supervise janitor and other
individuals employed for maintenance; (vi) hire and fire the janitor.

Section 6.02. Graphics Committee. (i) Design and produce all sighs and graphics for public areas within the
McGuffey Art Center and for use elsewhere by the Association as may be appropriate, and to coordinate such work with
the Publicity Committee; (ii) assist the Gallery Committee in coordinating furnishings, displays, etc., in the public areas of
the McGuffey Art Center.

Section 6.03. Gallery Committee. (i) Responsible for all exhibitions in the gallery; (ii) responsible for scheduling,
hanging and judging gallery exhibitions; (iii) responsible for providing the Association with an exhibition schedule; (iv)
responsible for gallery furnishings and supplies.

Section 6.04. Shop Committee. (i) Responsible for the acquisition of supplies shared by gallery and shop; (ii)

maintain inventory for shop; (iii) establish and rotate displays in the shop and display cases and replenish shop and case
displays as needed.

Section 6.05. Classes Committee. (i) Publish current list of classes offered and maintain records of all fees due the
Association with respect to teaching as may be from time to time established by the Executive Council; (ii) prepare for
publication and oversee distribution of listing of quarterly classes; (iii) responsible for scheduling of teaching room.

Section 6.06. Education and Outreach Committee. To plan and execute a program for public education in the
arts, including scheduling visits to the Center by groups, acting as liaison between the McGuffey Art Center and the
public with respect to educational programs, and providing guides for groups as may be necessary.

Section 6.07. Volunteer Committee. Formulate and maintain a plan for manning the gallery, arrange schedules for
members and volunteers with respect to gallery duty, provide copies of such schedules to all members and volunteers,
and provide oral and written instructions with respect to gallery duties, including sales, record keeping, etc.

Section 6.08. Community Relations Committee. (i) Act as liaison between McGuffey Art Center and the
community; (ii) handle requests from non-members which involve the Center and channel requests to the membership

10
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for approval as needed; (iii) coordinate activities or events held at McGuffey Art Center by non-members; (iv) maintain
good public relations on behalf of the Association.

Section 6.09 Publicity Committee. (i) Work with various publicity media, such as radio, television, newspaper in
publicizing McGuffey Art Center; (ii) place advertisements prepared in cooperation with Graphics Committee for
newspapers, etc.; (iii) oversee poster distribution; (iv) prepare news releases for magazine and newspaper publication;
(v) keep a current file on publicity; (vi) responsible for approving all ads placed under McGuffey Art Center contract and
of informing executive secretary of these ads as they occur.

Section 6.10. Newsletter Committee. (i) Plan, design and solicit news and information for a newsletter and/or
calendar; (ii) produce and mail a newsletter and/or calendar at least three times a year; (iii) maintain a mailing list for
the exclusive use of the organization.

ARTICLE VII. CONTRACTS, CHECKS, DRAFTS, BANK ACCOUNTS, ETC.

Section 7.01. Execution of Contracts and Other Documents. The Executive Council, or any duly authorized
standing committee, or the Chief Operating Officer, except as by law or by these by-laws otherwise required, may
authorize any member of the Executive Council or the chairman of any standing committee, in the name of and on
behalf of the Association, to enter into any contract or execute any other instrument as may be required to carry out the
activities contemplated by the charter or by these hy-laws, and any such authority may be general or confined to specific
instances as the case may require.

Section 7.02. Checks, Drafts Etc. All checks, drafts, and other orders for payment of money out of the funds of the
Association shall be signed on behalf of the Association by such officer or employee as may be from time to time
determined by resolution of the Executive Council.

Section 7.03. Deposits. The funds of the Association not otherwise employed shall be deposited from time to time
to the order of the Association in such banks or other depositories as the Executive Council may from time to time by
resolution designate as depositories of the Association.

ARTICLE VIII. MISCELLANEOUS

Section 8.01. Fiscal Year. The fiscal year of the Association shall be July 1 —June 30.

Section 8.02. Acceptance of Gifts, Donations, Etc. Any gift, donation, bequest or subscription to the Association
shall be deemed to have been accepted only when acted upon affirmatively by the Executive Council.
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ARTICLE IX. AMENDMENTS

Section 9.01. By the Executive Council. The Executive Council, by a majority vote thereof, shall have the power to
make, alter, amend or repeal any of the by-laws of the Association at any regular or special meeting of the Council,
provided, however the Executive Council shall neither alter, amend or repeal a by-law or adopt a by-law contrary to the
provisions of any by-law adopted by the members.

Section 9.02. By the Members. The members of the Association by a majority vote thereof shall have the power to
make, alter, amend or repeal the by-laws of the Association at any annual, regular or special meeting of the members.

Section 9.03. Recordation of Amendments. It shall be the duty of the recording secretary to attach to these by-
laws all new by-laws or amendments thereto or a statement to the effect of the repeal of any by-law, along with the
date of such action and whether taken by the Executive Council or members. In addition, an appropriate notation shall
be placed in the margin of the body of these by-laws indicating a particular by-law has been adopted, repealed, altered
or amended, and the date thereof. Periodically, as the need may require, the secretary shall prepare a new and revised
set of by-laws incorporating all amendments since the adoption of the original for presentation to the Executive
Committee.

The foregoing by-laws were adopted by the Executive Council on April 10, 1985, and approved by the members
on April 17, 1985 and amended on July 12, 2017.

Recording Secretary
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Exhibit E

Tenant's Cost Schedule for City Maintenance Services

For and in consideration of the payment by Tenant of the Repairs and Maintenance Fees
enumerated in Article Xli, the following schedule is attached and incorporated into this Lease
Agreement pursuant to ARTICLE XXXVI. MODIFICATION. The Landlord and Tenant agree that the
payment of the fee schedule herein shall constitute performance by Tenant of their obligations in
accordance with ARTICLE Xil. REPAIRS AND MAINTENANCE—TENANT. Tenant shall pay for and Landlord
shall perform the following services at the Property in accordance with the schedule below.

ARTICLE XII. REPAIRS AND MAINTENANCE—TENANT PAYMENT SCHEDULE FOR CITY SERVICE

Grounds Maintenance including
grounds exterior to the
Demised Premises —

March — October: grass
mowing, weed eater, trimming,
blower

November - February: grass
mowing, weed eater, trimming,
blower, leaf removal

For the monthly payment
listed City shall perform the
grounds maintenance duties.

Monthly Payment to the City:

Year 1;
March — October: $250.00
November - February: $350.00
Year 2:
March — October: $257.50
November — February: $360.50
Year 3;
March — October: $265.20
November — February: $371.30
Year 4.
March — October: 5273.15
November — February: $382.45
Year 5:
March — October: $281.35
November — February: $393.90

ARTICLE XIV. SERVICES AND UTILITIES —TENANT PAYMENT SCHEDULE FOR CITY SERVICE

Other services or amenities -
remove snow and ice from
parking areas, sidewalks and
walkways

For the per service payment
listed City shall perform the
other services or amenities

duties.

Per Request far Service Payment to
the City:

Year 1:
Year 2;
Year 3:
Year 4:
Year 5:

$150.00
$154.50
$159.15
$163.90
$168.80

Approved by City of Chariottesville:

Approved by MCGUFFEY ARTS ASSOCIATION, INC:
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CITY OF CHARLOTTESVILLE, VIRGINIA
CITY COUNCIL AGENDA

Agenda Date: January 17, 2023

Action Required:  First Reading for Appropriation Resolution
Presenter: Krisy Hammill, Director of Budget

Staff Contacts: Jack Dawson, City Engineer

Title: Appropriating Bond Proceeds for the Woodland Drive subdivision -
$192,453.98 (2nd reading)

Background

Whenever a developer proposes a new subdivision, the City requires the developer to post certain
bonds, to guarantee that the developer will build public streets and other public facilities in
accordance with the requirements of City ordinances and the Standards and Design Manual, and to
guarantee that the developer will construct stormwater management facilities for the development,
and provide erosion and sediment control measures during construction, as required by law. If a
developer fails to satisfy its obligations, the City may "call" the bond, and then utilize the bond
proceeds for corrective measures.

City Code Section 2-98 (b) requires that no resolution appropriating money exceeding the sum of one
thousand dollars ($1,000.000) [other than the annual Budget Appropriation in April] shall be passed
by city council on the same day of its introduction (i.e., two readings are required for adoption of an
appropriations resolution, and the readings need to be at least three days apart). Council cannot
waive the second reading for an appropriation.

Discussion

A letter of credit was provided to the City of Charlottesville, Virginia by the developer for the
Woodland Drive subdivision, to guarantee completion of certain public street improvements,
stormwater management and erosion and sediment control measures for a development referred to
as the Woodland Drive subdivision, as set forth within a site plan approved by the City in 2016. On
June 9th 2021, City Engineering provided Atlantic Union Bank advising that the developer had failed
or refused to complete the work in accordance with the bonded development plans, within the time
period specified by the City’s development code. The City collected proceeds from Letters of Credit,
in the total amount of $192,453.98. Public Improvements made to the site at that time were both
incomplete and portions were not in conformance with the approved plans. During the remainder of
2021 Public Works (PW) staff examined previously provided mid- process construction as-builts and
conducted extensive field visits and inspections to prepare a list of deficiencies. Plans were prepared
to provide public improvement corrections and minimal remedial storm water design to provide a
pathway to restore the project to regulatory compliance in as close accordance with the approved
plans as possible.
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Alignment with City Council's Vision and Strategic Plan
Yes

Community Engagement
N/A

Budgetary Impact
$192,453.98 additional funds for expenditure in accordance with development regulations

Recommendation
Staff recommends approval

Alternatives

None; the City is required to utilize the bond proceeds received for the purposes for which the bonds
were originally posted.

Attachments
1. Resolution_Bond Proceeds Appropriation
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RESOLUTION
Appropriating the Sum of $192,453.98 received from Development Bond Proceeds

BE IT RESOLVED by the Council of the City of Charlottesville, Virginia that the sum
of $192,453.98 is and shall be appropriated for expenditure by the Department of Public Works,
in the following manner:

Revenues — $192.453.98
$192,453.98 Fund: 426 Internal Order: P-00679 G/L Account: 451999

Expenditures — $192.453.98
$192,453.98 Fund: 426 Internal Order: P-00679 G/L Account: 451999

Page 100 of 140



City of Charlottesville

City Manager’s Office

MEMO

TO: Council

FROM: Michael C. Rogers, Interim City Manager

DATE: January 17, 2023

SUBJECT: Financial Report — FY 2023 through December 31, 2022

The online Budget Explorer which can be found at on the Budget Office
webpage at www.charlottesville.gov/budget has been revised and includes a
quarterly report tab for both revenues and expenditures. These quarterly
tabs are automatically updated at the end of each quarter and are available
for public viewing. The 2nd quarter visualization contains financial
information through December 31, 2022. Both a citywide view as well as
the ability to drill down to the individual department level is available. The
information presented in the visualization comes directly from the City’s
financial system and represents dollars that have been received and/or paid
out as of the chosen date.

Revenue Budget Projections

As of December 31st, approximately 46% of the budgeted revenue for this
fiscal year has been collected. Real Estate and Personal Property tax
payments for the second half of 2022 were due on December 5" and
represent two of the City’s largest revenue sources. The Adopted Revenue
budget for FY 23 totals $212,889,291. Current revised projections continue
to indicate strong performance, and we are currently anticipating a modest
revenue surplus of 2.39% or $5M. The largest drivers of the anticipated
surplus continue to be real estate and personal property tax revenues which
was anticipated as a result of the approved real estate tax increase and
increased personal property assessments discussed during the FY 23 budget
development process. 2023 property reassessments are finishing up and
notices will be mailed to property owners at the end of January. At that
time, real estate revenue projections will be adjusted to reflect the new
values. Meals, sales, and lodging taxes continue to be strong, but we know
from our experience with COVID that these revenues are economically
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sensitive. While we remain optimistic about the revenue performance, we
continue to actively monitor these revenues and continue to stress that these
are early projections offered only as a reference for discussion today and are
highly subject to change. The revenue team continues to meet monthly and
refine projections for the development of the FY 24 budget and to monitor
performance in the current year.

The following FY 23 revenue budget revisions are projected:

FY 2023 FY 2023
Local Taxes Budget Revised* Change
Real Estate Tax $ 89,487,993 $ 90,700,000 $ 1,212,007
Personal Property Tax 12,000,000 14,000,000 2,000,000
Public Service Tax 1,589,086 1,630,567 41,481
Utility Taxes 4,600,000 4,600,000 -
Virginia Communications Sales and Use Tax 2,125,000 2,125,000 -
Tax on Bank Stock 1,200,000 1,157,411 (42,589)
Tax on Wills & Deeds 725,000 725,000 -
Sales & Use Tax 13,900,000 14,600,000 700,000
Transient Room Tax 7,000,000 7,400,000 400,000
Meals Tax 14,075,026 15,000,000 924,974
Cigarette Tax 550,000 550,000 -
Plastic Bag Tax (*implementation currently underway ) - - -
Licenses and Permits
Business & Professional Licenses S 8,700,000 S 8,700,000 -
Vehicle Licenses S 890,000 $ 150,000 (740,000)
Miscellaneous Revenues
Interest Income S 580,000 $ 1,050,000 470,000
Designated Revenues
Meals Tax Designated for the Debt Service Fund S 2,564,974 S 2,690,909 $§ 125,935

Total Revenue Budget Surplus $ 5,091,808
*Projected as of December 30,2022
Surplus as a % of Total Budget 2.39%

Expenditure Budget Projections

Many City operations are seasonal and interfund transfers, which represent
large expenditures in the General Fund (i.e. Debt Service Transfer, CIP
transfer, Transfer to CAT, etc.), get posted as a lump sum later in the fiscal
year. Additionally, recruiting and procurement activities for the new year
are just getting under way in the 2nd quarter. These factors lead to a more
cyclical and irregular expenditure pattern that is harder to project.
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However, we continue to monitor expenditures and indicators suggest that
expenses are tracking well with the budget. Expenditure details can be
viewed using the Budget Explorer Tool which can be found on the City’s
Budget webpage.

*Please note all the information presented in this memo and the Budget Explorer
visualization is collected as of a specific point in time. All amounts are subject to change
until the City’s annual audit is complete and the books are officially closed for any given
fiscal year.

3
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City of
Charlottesville

TREASURER'S OFFICE
INVESTMENT PORTFOLIO UPDATE
DECEMBER™Z 2022



Investment Policy Guidelines

» The Investment Policy has been established by the Treasurer of the City of
Charlottesville to ensure effective management of the day-to-day
investment activity for the City, and is designed to increase non-tax
revenues by investing funds when not needed for current obligations.

» The Treasurer of the City of Charlottesville is an elected office
("Constitutional Officer") charged with receiving, collecting, safeguarding
and disbursing City funds with general custody of City funds from all
sources. The general custody of all funds requires the investment of those
funds within the confines of the Code of Virginia and a comprehensive
Investment Policy developed and maintained by the Treasurer.

» All funds are managed to accomplish the fundamental goals of safety,
liquidity, and yield.
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As investment rates have become more attractive relative to cash earnings, we have
shiffed more of the portfolio into longer tferm investments and investment pools and out
of cash holdings.



Managed Investments
Portfollo Composition
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There have been slight changes in the asset allocation in the managed portfolio this quarter.



Managed Portfolio
Maturity Distribution and Yields

Investment Yields 2021-2022
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Intermediate-term rates are stabilizihg and more of the portfolio redemptions have been
invested in the 2-3 year range.



CITY OF CHARLOTTESVILLE, VIRGINIA
CITY COUNCIL AGENDA

Agenda Date: January 17, 2023

Action Required: Ordinance Enactment

Presenter: Taylor Yowell, Voter Registrar, Electoral Board
Staff Contacts: Taylor Yowell, Voter Registrar
Title: Re-precincting the City of Charlottesville (1 of 2 readings)

Background
Pursuant to Va. Code § 24.2-307, Council must be notified and undertake a precinct boundary

revision process, “whenever the number of voters who voted in a precinct in an election for President
of the United States exceeds 4,000.” Any newly established or redrawn precinct shall have no more
than 5,000 registered voters. During the 2020 presidential election, one precinct (Johnson) had over
4,500 voters. The General Registrar is required to bring a plan to Council to address the large
number of voters at that precinct. Five other Charlottesville precincts currently have over 4000
registered voters and are approaching the same statutory consideration. In addition to the legal
requirement to consider reprecincting, large increases in voter registration since 2010 have created
consistent logistical issues with two current polling places (Tonsler and Alumni Hall). The growing
number of registered voters, distribution of voters exceeding the statutory guidelines, and building
capacity issues and concerns at Tonsler and Alumni Hall required the City of Charlottesville Electoral
Board and the City of Charlottesville Registrar’s Office to review the current precinct map and
propose changes.

Va. Code Ann. § 24.2-307 permits the City Council to establish by ordinance as many precincts as it
deems necessary. The City is also authorized by statute to increase or decrease the number of
precincts and alter precinct boundaries subject to the terms of Va. Code Ann. §§ 24.2-305- 24.2-
310.1.

In 2021 a Reprecincting Committee (the “Committee”) consisting of several community members, the
Electoral Board Chair and the City Registrar, met to discuss the current polling places, number of
voters at those places, where the population growth has occurred since 2010, where development is
either underway or in the proposal state, and possible new polling places. The Committee
reconvened in late summer 2022 after the State Elections Office removed its bar on reprecincting
activity after mandatory federal redistricting was completed.

The Committee arrived at the attached proposed Map which eliminates Tonsler and Alumni Hall as
polling places, proposes Jackson Via Elementary School and Charlottesville High School as new
polling places, redraws precinct boundaries to distribute voters among the precincts, and amends
ward descriptions to encapsulate those changes.
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Discussion

In August 2022, the Committee agreed that, while the registered active voters in the City of
Charlottesville increased significantly, because approximately 20-40% vote early and no longer come
to the polling places on election day, the total number of precincts (9) should remain the same. Due
to the cramped space, consistent parking issues and severe traffic back-up at certain times of every
voting day, the Committee agreed to propose the retirement of Tonsler Park Recreation facility as a
polling place. Further, due to the fact that Alumni Hall is a private facility where scheduling issues
arise and due to its lack of proximity to a large percentage of the voters who use the polling place,
the Committee also proposed the retirement of Alumni Hall as a polling place.

Based on a physical tour of the City Schools and the City of Charlottesville Public Schools’
willingness to use the schools as on-going and reliable polling places, the Committee proposes the
use of Jackson Via Elementary School and Charlottesville High School as new polling places. Both
schools have a large percentage of voters who can walk to the polling place, have ample parking,
and accessible transportation routes.

Once the nine proposed polling places were established, the Committee, with the guidance of the
staff of the Registrar’s Office, realigned the Charlottesville voters around these nine polling places.
The existing polling places being Herman Key Recreation Center, Carver Recreation Center,
Venable Elementary School, Walker Middle School, Clark Elementary School, Buford Middle School
and Johnson Elementary School , and the two proposed new polling places being Charlottesville
High School and Jackson Via Elementary School. Committee members have also attended
neighborhood meetings to discuss the proposed changes, including the retirement of Tonsler and
Alumni Hall and the addition of Jackson Via Elementary School and Charlottesville High School as
new polling places.

In realigning the voters to the proposed nine precincts, 55% of voters will not see a change in their
polling place; they will remain in the same voting place. Each of the nine precincts, as proposed,
currently have fewer than 4000 voters assigned to it, allowing for the possible expansion of those
numbers due to proposed development in different parts of the City of Charlottesville.

Every voter assigned to a different polling place will receive numerous notifications of the new polling
place, as required by Virginia law. In addition, the Registrar’s Office will send out press releases and
public service announcements regarding the changes if approved by City Council. The Registrar’s
Office will assist any voter with where they need to be if they decide to vote at the new precinct on
Election Day.

Both Charlottesville High School and Jackson Via Elementary School are public education

facilities. Permanently retiring Tonsler Park Recreation Center and Alumni Hall as Election Day
polling places and permanently adding Charlottesville High School and Jackson Via Elementary
School would have no expected negative operational or financial impact. To the contrary, retiring
Alumni Hall, a private facility, will save the Registrar’s Office $1,375 each Election Day. Both
Charlottesville High School and Jackson Via Elementary Schools will more easily accommodate
large numbers of voters on election day. Both have considerably larger and more accessible parking
capacities than Tonsler Park and Alumni Hall and both are directly on CAT transit lines. In addition,
the larger spaces at both Charlottesville High School and Jackson Via Elementary School will more
easily accommodate the equipment needed to process the ballots and provide election officials and
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election workers with better ventilation and more space in which to work and take breaks.

To proceed with the changes, Council must amend City Code Chapter 9 to reflect changes in both
ward and precinct boundaries. The Council must also comply with the requirements of the Voting
Rights Act of Virginia (Va. Code Ann. § 24.2-125- Va. Code Ann. § 24.2-131). The next steps are
providing the public with notice of the proposed changes and an opportunity for further input, initiating
a public comment period, conducting a public hearing, completing a second reading of the proposed
ordinance and voting on the changes at a March Council Meeting. The proposed ordinance
amendments, if approved without changes, would go into effect in early April. The General Registrar
would like to present Council with the proposed precinct changes and provide information on the
process, compliance with the Voting Rights Act, and answer questions at this time.

Alignment with City Council's Vision and Strategic Plan
A Well-Managed and Responsive Organization.

Community Engagement

The Reprecincting Committee engaged stakeholders and community members in a variety of ways
when drawing the proposed precinct maps. There are also several upcoming opportunities for public
input. There will be an extended public comment period, a public hearing, an additional reading of the
ordinance, a waiting period during which affected voters may challenge changes, and ultimately all
affected voters will receive notice via direct mail and additional outreach methods. Public notice will
also be provided on the city website and via publication as dictated by statutory requirements.

Budgetary Impact
N/A

Recommendation

Receive information. Staff recommends that Council approve the ordinance after the public comment
period.

Alternatives

Council may reject or amend the ordinances. The Council may suggest alternatives to the proposed
maps.

Attachments

1. Precinct Ordinance Changes_2023
2. Precinct_Map_Roads_Proposed Finalpdf
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AN ORDINANCE AMENDING AND RE-ORDAINING CHAPTER 9 (ELECTIONS),
SECTION 9-1 (DESIGNATION AND BOUNDARIES OF WARDS), SECTION 9-27
(FIRST WARD), SECTION 9-28 (SECOND WARD), SECTION 9-29 (THIRD WARD),
AND SECTION 9-30 (FOURTH WARD), TO CHANGE THE PRECINCT BOUNDARIES
AND VOTING PLACES.

Sec. 9-1. - Designation and boundaries of wards.

(a) Generally. The territory within the city shall be divided into four (4) wards whose
boundaries shall be as prescribed in this section.
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(b) First Ward. The first ward shall embrace all the territory in the eastern part of the city

which is not embraced within the boundaries of the second ward, the third ward, or the
fourth ward.

(c) Second Ward. The second ward shall embrace all territory lying within the following
boundaries: South of the centerline of Rugby Road and Rugby Avenue; South of the
centerline of U.S. Route 250 Bypass which is East of Rugby Avenue and West of
Mclintire Road; South of the boundary of the Walker Precinct where it meets the
corporate limits; East of the Western corporate limits; North of the Southern boundary
along West Main Street at the intersection of JPA until the intersection of West Main
Street and Ridge Street.

(d) Third Ward. The third ward shall embrace all territory lying within the following
boundaries: beginning at the intersection of Garrett Street and 2nd Street, S.E., thence
west along Garrett Street to the intersection of Garrett and Ridge Street, thence North on
Ridge Street to the intersection on West Main Street and Ridge Street; thence in a
Western direction on Main Street following the boundary of the second ward; in a
Southwestern direction along the corporate limits to the intersection where Fontaine
Avenue meets the corporate limits on the Eastern side, thence in a southern direction
continuing along the corporate limits to the centerline of Old Lynchburg Road, thence
continuing along the corporate limits in an Eastern direction to intersection with 6th
Street SE. thence North along of 6th Street SE to the intersection of 6% Street SE and
Elliott Avenue; thence along the Elliott Avenue in a Western direction to the intersection
of 1%t Street South; thence North along 15 Street South until it intersects with 2”4 Street
Southeast; thence North on Second Street Southeast until Garrett Street.
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(e) Fourth Ward. The fourth ward shall embrace all the territory in the northern part of
the city which is not embraced within the boundaries of the first ward and the second

ward.

(Code 1976, § 8-1; 4-16-90; 4-4-11(1), § 1)

State Law reference— Wards-generally,-Code-of Virginta;-§-15-1-803. At-large and district

elections; reapportionment and redistricting of districts or wards: limits, Code of Virginia, §
24.2-304.1.
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ARTICLE II. - ELECTION DISTRICTS AND VOTING PLACES

Sec. 9-26. - Generally.

Each ward of the city shall constitute two (2) election precincts, as defined in this article,
except in the third ward, which shall constitute three (3) election precincts. Elections in each
district in each ward shall be held at such voting places as may from time to time be designated
by the council. The voting places, as now constituted, shall be so continued unless and until
changed by the council, but no change shall be made in any voting place within sixty (60) days
next preceding any general election.

(Code 1976, § 8-2; 4-4-11(1), § 1)

State Law reference— Duty-of-counei-to-establish-election-districts-or-precinets-and-voting
plaees Requirements for county and city precincts, Code of Virginia, § 24.2-307.

Sec. 9-27. - First ward.

(a) Key Recreation precinct. The Key Recreation precinct of the First Ward shall embrace

all territory in the First Ward lying North of the centerline of Garrett Street and North of
the Chesapeake & Ohio Railway Company right-of-way, beginning at Avon Street; South
of the US 250 Bypass from Mclntire Road to the Eastern corporate limits; and East of
Ridge/Mclintire Road. The voting place for this precinct shall be Herman Key Recreation
Center at 800 East Market Street.

(b) Clark precinct. The Clark precinct of the First Ward shall embrace all territory in the
First Ward lying South of the centerline of the Chesapeake & Ohio Railway Company
right-of-way from Avon Street to the Eastern corporate limits and South of the centerline
of Garrett Street to the Southern corporate limits. It shall be bound on the West side by 6™
Street SE. 15t Street S and 2" Street SE, as detailed in the designation of boundaries for
the First Ward. The voting place for this precinct shall be Clark Elementary School at
1000 Belmont Avenue.

(Code 1976, § 8-2; 9-5-89; 12-3-90; 2-7-00(1); 8-20-01; 9-3-02; 4-4-11(1), § 1; 1-6-20(2))
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Sec. 9-28. - Second ward.

(a) Carver precinct. The Carver precinct of the Second Ward shall embrace all territory in
the Second Ward lying South of the centerline of Rugby Road & Rugby Avenue and lying
South of the centerline of U.S. Route 250 Bypass between Rugby Avenue and Mclntire
Road. The Eastern boundary is Ridge/Mclntire Road, the Southern boundary is W Main
Street, and the Western boundary is Venable precinct. The voting place for this precinct
shall be the Carver Recreation Center at 233 Fourth Street NW.

(b) Venable precinct. The Venable precinct of the Second Ward shall embrace all territory
in the Second Ward lying East and North of the Western corporate limits; West of the
intersections of 10t Street & Page Street and 11t Street & Page Street; and South of
Grady Ave until meeting Rugby Road, including University Circle and Snavely, Abbott
and Ribble. The voting place for this precinct shall be Venable Elementary School at 406
14t Street NW.

(Code 1976, § 8-2; 4-4-11(1), § 1; 7-5-11; 1-22-13)

Sec. 9-29. - Third ward.
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(a) Jackson-Via precinct. The Jackson-Via precinct of the Third Ward shall embrace all
the territory in the Third Ward lying South of the Chesapeake & Ohio Railway Company
track and West of where the track intersects with Jefferson Park Avenue Extended. The
precinct shall continue South of the centerline of Cleveland Ave and shall also include;
Witton, Hurst, Dalton and Norwich and everything East of 5* Street SW and South of
Elliott meeting the Clark precinct boundaries on the East side.

(b) Johnson precinct. The Johnson precinct of the Third Ward shall embrace all territory
in the Third Ward lying South and East of the Western corporate limits; West of Brandon
Ave and Valley Road Extension; and North of the centerline of Cleveland Avenue, with
the exception of Witton, Hurst, Dalton and Norwich. The voting place for this precinct
shall be the Johnson Elementary School at 1645 Cherry Avenue.

(¢) Buford precinct. The Buford precinct of the Third Ward shall embrace all territory in
the Third Ward lying South of West Main Street; East of Valley Road Extension; West of
5t Street SW up to Cherry Avenue; West of the centerline of 15 Street S; and North of
Elliott Avenue. The Southern border follows along the Jackson-Via, Johnson, and Clark
precinct boundaries. The voting place for this precinct shall be Buford Middle School at
1000 Cherry Avenue.

(Code 1976, § 8-2; 6-1-98(1); 8-20-01; 3-7-05; 4-5-10(1); 4-4-11(1), § 1; 8-15-16(1))
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Sec. 9-30. - Fourth ward.

(a) Charlottesville High School precinct. The Charlottesville High School precinct of the

Fourth Ward shall embrace all territory in the Fourth Ward lying South and West of the
North & Northeast corporate limits and North of the U.S. Route 250 Bypass where it
meets Hydraulic Road; East of Hydraulic Road until it meets Meadow Creek; and East of
Meadow Creek, until it meets the Northern corporate limits. The voting place for this
precinct shall be the Charlottesville High School at 1400 Melbourne Road.

(b) Walker precinct. The Walker precinct of the Fourth Ward shall embrace all territory in
the Fourth Ward lying South & East of the Northern & Western corporate limits; North of
the centerline of Rugby Road and Rugby Avenue; South of the centerline of the U.S.
Route 250 Bypass where it meets Hydraulic Road; West of Hydraulic Road until it meets
Meadow Creek; and West of Meadow Creek bound by the Northern corporate limits. The
voting place for this precinct shall be the Walker Upper Elementary School Gymnasium at
1699 Rose Hill Drive.

(Code 1976, § 8-2; 9-5-89; 2-5-90; 4-4-11(1), § 1)

Page 118 of 140



Proposed Precinct Map
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CITY OF CHARLOTTESVILLE, VIRGINIA
CITY COUNCIL AGENDA

Agenda Date: January 17, 2023
Action Required: Appropriation of Grant Funds
Presenter: Jerry Allen, Transportation Project Manager, Jack Dawson, City Engineer

Staff Contacts: Jerry Allen, Transportation Project Manager
Tony Edwards, Development Services Manager

Title: Appropriating Grant Funds for improvements at 10th Street NW and
Grady Avenue - $500,106 (1 of 2 readings)

Background

On September 6, 2016, City Council approved a Resolution of Support to apply for Pedestrian Safety
Improvements Funding under the Virginia Department of Transportation (VDOT) Highway Safety
Improvement Program (HSIP) Bicycle and Pedestrian Safety Program (BPSP). The purpose of the
BPSP is to evaluate proposals addressing non-motorized crashes and risks in Virginia. Proposals
target the reduction in the number and severity, or the risk of and exposure to crashes. The intent of
the BPSP is to promote proposals that address a known safety or accommodation issue, are smaller
in scale, and can be completed quickly.

In June 2017, the city received notice that a number of intersection projects that were submitted

received funding in FY22/23. The intersection of 10" St NW and Grady Ave at Preston Ave is one of
the intersections that was identified for pedestrian crossing improvements. New pedestrian curb
ramps, sidewalk(s), median refuges, and revised pedestrian crossings will reduce pedestrian
crossings widths, increase visibility of pedestrians, reduce pedestrian time within the roadway, and
minimize out of distance pedestrian travel. VDOT has granted the city $500,106 to start these
improvements.

In March 2019, City Council approved the Resolution to commit funds to this project.

Discussion

The projects that were submitted for HSIP BPSP funding in 2016 were identified based on the results
of the Timmons Group ADA Pedestrian Signal study and the Streets that Work Plan
recommendations. Each intersection will be reconstructed with ADA compliant curb ramps,
pedestrian pushbuttons, and crosswalk and bicycle pavement marking improvements.

In June 2017, staff was notified that the following intersections were awarded for FY20-23:

a. Monticello/Ridge—$209.500
b. Monticello/2nd Street - $338,230

c. Cherry/Ridge - $265,230
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d. Preston/Harris - $245,725

e. Grady/10t" - original $291,000 combining above Monticello/Ridge funds $209,500 by VDOT,
Current TOTAL: $500,106

The City of Charlottesville selected the intersection of 10" St NW and Grady Ave at Preston Ave
based on it being a Tier 1 ADA deficient intersection where none of the features met current ADA
requirements. The city hired an engineering consultant firm to conduct the study of the intersection
and confirm its deficiencies as they pertain to pedestrians and cyclist.

The northern crossing of Preston Avenue at 10th Street NW is located at the crest of a hill and near a
high-speed section of Preston Avenue. The crossing is an important connection between the Legal
Aid Justice Center, Washington Park and a transit stop. This intersection is a significant barrier for
residents of the 10th and Page and Venable neighborhoods to access the park. The commercial land
uses on the eastern side of the intersection ((coffee shop, brewery, restaurant) are experiencing
redevelopment pressures. The addition of the newly renovated Dairy Central Market and its business
has increased the need for safe pedestrian access from the north side.

The initial scope of the project involves the installation of new pedestrian curb ramps on all corners of
the intersection to meet ADA compliance and align properly with pedestrian crosswalks. The existing
pavement markings for pedestrians within the intersection will need to be removed/replaced. New
pavement markings for relocated pedestrian crosswalks and stop bars are included. The project also
involves installing pedestrian curb ramps and sidewalk(s) to facilitate less out of distance pedestrian
travel between the north and south sides of the street where there is frequent and high-volume multi-
modal demand on the right-of-way. The addition of a median sidewalk will increase visibility of
pedestrians, reduce pedestrian crossing widths, and minimize out of distance pedestrian travel.

Alignment with City Council's Vision and Strategic Plan

This initiative supports Council’s Vision to be a “Connected Community” (“the City of Charlottesville is
part of a comprehensive, regional transportation system that enables citizens of all ages and incomes
to easily navigate our community”) and “America’s Healthiest City (“we have a community-wide
commitment to personal fitness and wellness, and all residents enjoy our outstanding recreational
facilities, walking trails, and safe routes to schools”).

In addition, the project contributes to Goals 1, 3, and 5 of the Strategic Plan, to be an inclusive, self-
sufficient community, a healthy and safe city, and a responsive organization.

The initiative further implements recommendations within the ADA Transition Plan (2013),
Comprehensive Plan (2013), Bicycle and Pedestrian Master Plan (2015), Streets that Work Plan
(2016) and supports the City's Healthy Eating Active Living (HEAL) Resolution.

Community Engagement

The BPSP projects draw heavily from the recommendations included in the Streets that Work Plan,
which had extensive community outreach. A full account of the public engagement process is
available in the 2016 Streets That Work design guidelines. Additionally, it is the practice of Public
Works’ project management team to conduct public outreach based on the federal and state
requirements as applicable. Community members will continue to be engaged throughout the design
and construction process.
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Budgetary Impact
No additional City funding needs to be appropriated as the BPSP funding does not require a local
match.

Recommendation
Staff recommends approval and appropriation of VDOT grant.

Alternatives
If grant funds are not appropriated, the project will not be implemented and the City will remain in
non-compliance with the Americans with Disabilities Act.

Attachments
1. 113916 Resolution Appropriating HSIP BPSP 1.2023
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RESOLUTION

Appropriating the amount of $500,106
Received by the City from the Highway Safety Improvement Program

WHEREAS, the Highway Improvement Program (HSIP) provides Federal funding for
intersection improvements that target the reduction in the number and severity, or the risk of and
exposure to crashes, and has awarded the City of Charlottesville $500,106 for such
improvements;

WHEREAS, the BPSP program is a 100% reimbursement program requiring the City to
meet all federal guidelines to qualify; NOW, THEREFORE,

BE IT RESOLVED by the Council of the City of Charlottesville, Virginia that, upon
receipt of the sum of $500,106.00 from the Commonwealth of Virginia HSIP Bicycle and
Pedestrian Safety Program, said sum shall be appropriated as follows:

Revenue — $500,106
$500,106.00 Fund: 426 WBS: P-01092 G/L: 430120

Expenditures - $500,106
$500,106.00 Fund: 426 WBS: P-01092 G/L: 519999
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RIVANNA

AUTHORITIES

January 3, 2023

RIVANNA SOLID WASTE AUTHORITY

RIVANNA WATER & SEWER AUTHORITY

The Honorable Charlottesville City Council

P.O. Box 911

Charlottesville, VA 22902

Re: Quarterly Update — January 2023

Councilors:

695 Moores Creek Lane
Charlottesville, Virginia 22902-9016

This quarterly update is to provide general information on the drinking water supply and treatment,
wastewater collection and treatment, and solid waste disposal and recycling programs managed by the
Rivanna Authorities for the benefit of the Charlottesville/Albemarle community, as follows:

1. Drinking Water Supply as of January 3, 2023:
Urban reservoirs (Sugar Hollow, South Rivanna, Ragged Mountain) are collectively 100% full.

Our most essential urban reservoir, South Rivanna, is 100% full and overflowing.

Observatory Water Treatment Plant Renovation:
No drinking water will be produced at the Observatory WTP from December 5 — March 15,
2023, to complete the renovation and treatment capacity increase from 7.7 to 10 mgd. The
South Rivanna and North Rivanna WTPs will serve the Urban Water System (City and
adjacent areas of the County) during this period.

2. Drought Monitoring as of January 2, 2023:

A. U.S. Drought Monitoring Report:
- No drought phases have been initiated
B. VDEQ Drought Status Report:

- Ourregion is in a “watch” status for Groundwater levels
- Most recent Drought Monitoring Taskforce (DMTF) Report October 28, 2022

Precipitation

Charlottesville Precipitation
Year Month Observed (in.) Normal (in.) Departure (in.)
2021 Total: Jan - Dec 33.82 41.61 -7.79
2022 Total: Jan - Dec 43.53 41.61 +1.92

Source: National Weather Service, National Climatic Data Center.
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3. The production of drinking water for the Urban area (Charlottesville and adjacent developed areas
of Albemarle, not including Crozet) averaged 8.7 million gallons per day (MGD) in November
2022 (FY 2023), which was above the five-year average for November (8.5 MGD), as shown by
the following graph:
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4. Urban wastewater flow for November 2022 (9.9 MGD), including flows from Crozet, was below
the five-year average for November (10.8 MGD), as shown by the following graph:

Urban Wastewater Flows
14.0 -
13.0
S
a 12.0 //\\ /\
(]
< 11.0 N
s 100 —ee— N ==
= _ -
E 9.0 — \/
= 8.0
70
July | Aug. | Sept. | Oct. | Nov. | Dec. | Jan. Feb. | Mar. Apr. May | June
—5 YRAVG| 907 | 994 [ 1037 [ 1039 | 1080 [ 1054 [ 1013 [ 11.49 | 1041 | 1042 [ 1047 | 980
—FY 2021 | 903 | 1020 | 10.10 | 10.79 | 11.85 | 1275 | 1006 | 11.95 | 1067 | 1072 | 951 | 927
—FY 2022 | 584 | 923 | 985 | 992 | 914 | 819 | 943 | 978 | 1023 | 10.13 | 10.39 | 941
—FY 2023 | 1027 | 10.07 | 9.82 | 928 | 9.90

Page 125 of 140



5. A general overview of significant current and future drinking water, wastewater and solid waste
Capital Improvement Projects is provided below. Costs for the water and wastewater projects are
typically shared between the Charlottesville Department of Utilities (48%) and the Albemarle
County Service Authority (52%).

A. Water Treatment Plant Renovations
Scope: Replace equipment which has reached end-of-service life at the South Rivanna and
Observatory Water Treatment Plants. Increase water treatment capacity from 7.7 to 10
million gallons per day at the Observatory Water Treatment Plant.
Completion: May 2020 - May 2023
Cost: $43 million

B. Airport Road Water Pumping Station and Piping
Scope: Provide a drinking water pumping station and piping to improve reliability in the
northern area of the Urban Water System.
Completion: January 2022 - December 2023
Cost: $10 million: 100% ACSA

C. Electrical System Replacement, Moores Creek Wastewater Treatment Facility
Scope: Replace major electrical cabling and equipment installed around 1980 which have
reached the end of their service lives.
Completion: May 2022 — June 2024
Cost: $5 million

D. Southern Area Convenience Center
Construction is underway for a recycling and bagged residential refuse collection center to
be constructed in the Keene area of southern Albemarle County. Construction completion
has been delayed due to recent inclement weather.
Completion: September 2022 — March 2023
Cost: $1.6 million: 100% Albemarle County

E. Red Hill Water Treatment Plant Upgrade
Scope: Expand the building to provide additional treatment and laboratory spaces.
Completion: February — December 2023
Cost: $400,000: *100% ARPA funds from Albemarle County

F. South Rivanna River Crossing
Scope: Install a second treated water pipe (24”) under the river using trenchless technology
to provide a redundant water supply to serve the northern area of the Urban Water System.
Completion: March 2023 — April 2024
Cost: $6 million: 100% ACSA

G. Beaver Creek Dam Spillway, Pump Station and Piping Modifications
Scope: Provide modifications to the dam to control the flow of water across the spillway
during major storm events, as required by Virginia Dam Safety Regulations. Replace the
existing pumping station and piping which convey untreated water to the Crozet Water
Treatment Plant. Construction of a temporary road to maintain traffic on Browns Gap
Turnpike during construction of the spillway is included in the project.
Completion: 2024 — 2027
Cost: $43 million: 100% ACSA

Federal funding (55%) will be requested
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H. Urban Area “Central Water Line”
Scope: Piping improvements to more efficiently convey drinking water and generally
strengthen the Urban Area Drinking Water System for the benefit of the City and the
County. This five-mile-long piping project will extend from the Stadium Road area to the
Long Street / E. High Street bridge and generally follow a route which includes: Stadium
Road, Piedmont Avenue, Price Avenue, Lewis Street, Jefferson Park Avenue, Cleveland
Avenue, Cherry Avenue, Elliott Avenue, 6" Street SE, Avon Street, 10" Street NE, E.
Jefferson Street, 11" Street NE, E. High Street, and a connection near Roosevelt Brown
Boulevard. Detailed engineering design is underway.
Completion: 2024 - 2028
Cost: $41 M

I. Recycling Baling Facility, lvy Material Utilization Center

Scope: Replace the existing recycling materials baling facility which is located on leased
property and has exceeded its service life. A new facility is essential to have an effective
recycling program. The new facility will include equipment to compress cardboard, mixed
paper and plastic products into separate bales before shipment to a receiving vendor. The
preliminary plan is for this facility to be located at the IMUC.

Completion: 2024 - 2025

Cost: $6.5 million

J. Water Pipe and Pump Stations Replacement, Ragged Mountain Reservoir to Observatory
Water Treatment Plant
Scope: Replace water pipes and two pump stations which convey untreated water and have
reached the end of their service lives, or will require significant upgrades, to adequately
support the increased treatment capacity of the upgraded Observatory Water Treatment

Plant.
Completion: 2025 - 2028
Cost: $44 million

K. Upper Schenks Branch Wastewater Piping Replacement, Phase II
Scope: Replace sewer piping installed in the mid 1950’s in conjunction with the City’s
sewer upgrade program to increase system capacity. The new piping will be located along
Mclintire Road between the Mcintire Recycling Center and Preston Avenue.
Completion: TBD
Cost: $5 million: 100% City

L. South Rivanna Reservoir to Ragged Mountain Reservoir Pipe
Scope: Acquire easements and construct a pipe to transfer untreated water between the
South Rivanna and Ragged Mountain reservoirs, as required by the Community Water
Supply plan completed in 2012. A short section of piping will be constructed from
Birdwood to Old Garth Road in 2023 — 2024.
Completion: 2027 - 2033
Cost: $80 million: 80% ACSA /20% City

6. By increasing the number of days/week the Transfer Station is open, and by lowering the disposal
fee from $66/ton to $52/ton, average daily refuse volume at the Ivy Transfer Station has increased
from 119 tons per day in November 2019 to 177 tons per day in November 2022, as shown below:
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Ivy MUC Transfer Station
Construction and Domestic Waste

Annual Comparison - Average Daily Tonnage
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The vy MUC held successful eWaste, Household Hazardous Waste (HHW), and Bulky Waste
Days this fall, collecting over 36,000 pounds of waste as follows:

| Albemarle |Charlottesville
eWaste Saturday 9/17/2022
Customers 224 66
HHW 9/23/2022
Customers 240 128
Saturday 9/24/2022
Customers 250 81
Bulky Waste: Furniture/Mattresses - Pounds Collected 20,940 4,920
Saturday 10/1/2022
Appliances - Pounds Collected 8,610 2,290
- Freon units Collected 117 39
Saturday 10/8/2022
Tires Participating Vehicles 93 18
Saturday 10/15/2022

Please let me know if you have any questions.

Sincerely,

O
\’ v . )Y /L>‘ pE
(A i)
William 1. Mawyer, Jr., P.E.
Executive Director

cc: RSWA Board of Directors
RWSA Board of Directors
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Drinking Water/Wastewater
and Refuse /Recycling
Programs Update

Ragged Mountain Reservoir

FOR THE CHARLOTTESVILLE CITY COUNCIL
BY BILL MAWYER, EXECUTIVE DIRECTOR

JANUARY 17, 2023 M RIVANNA
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Rivanna Water and Sewer Authority
Overview

» Created in 1972 by joint action of the Charlottesville City Council and Albemarle County Board of
Supervisors to acquire, finance, design, construct, operate, and maintain facilities to impound and treat
drinking water and wastewater for the public utility customers of the City and the County (ACSA)

» Under direction of a 7-member Board of Directors: 3 City, 3 County, 1 jointly appointed member

o Charlottesville City Manager
o Charlottesville City Councilor

o Charlottesville Director of Utilities
o Albemarle County Executive

o Albemarle Board of Supervisors Member
o Executive Director of the ACSA
o Chair — Jointly Appointed Resident

> FY 23: 96 Full-time Employees; S42 M Operating Budget; $205 M 5-year Capital Improvement Budget




RWSA provides Wholesale Drinking Water
and Wastewater Treatment for Two Customers

City of Charlottesville Department of Utilities Albemarle County Service Authority
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3.3 Billion Gallons

-

. _cac i &
TQ;t-i;T‘Creekﬁeser\ioir - Scottsville
> ) gt hay | :

5 Water Supply Reservoirs



P

i

&
>
\

|

<

-

S
\
\

& g d L
N S 4{»
o PR o

Sbuth Rivanna WTP

Scottsville WTP

. =
Al 7 S

-

5 4 ~% ‘ "fi
ObservatoryWiHRe..

bt 4
=gy A

Red Hill WTP ™=

Crozet WTP

6 Water Treatment Plants

a2t

North*Rivanna WTP

(&4}



Scottsville WWTP. .

e )

-Moores Cregk AWRRE
Urban AréaWWTR

‘Slenmore i/ WTP

4 \Wastewater Treatment Plants

&



D Reservoir
e Water Supply Projects Plan
Owensville : (Dec 2, 2022)
5. SRR to RMR Raw Water Pipe R
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Rivanna Solid Waste Authority
Overview

» Created in 1990 by joint action of the Charlottesville City Council and Albemarle County Board of Supervisors
to acquire, finance, design, construct, operate, and maintain facilities to maintain a regional refuse disposal
system in compliance with regulatory mandates for reduction, recycling and disposal of solid waste.

» Under direction of a 7-member Board of Directors: 3 City, 3 County, 1 jointly appointed member
o Charlottesville City Manager

o Charlottesville City Councilor
o Charlottesville Director of Public Works
o Albemarle County Executive
o Albemarle Board of Supervisors Member
o Albemarle Director of Facilities and Environmental Services
o Chair — Jointly Appointed Resident

» Manage the Ivy Material Utilization Center, Mcintire Recycling Center, and Paper Sort baling facility (Meade Ave)
» FY 22: 92 M pounds of refuse transferred, 20 M pounds of waste diverted for reuse or recycling

» FY 23: 24 Full-time Employees; $6.8 M Operating Budget




Services we provide for
our community

Recycling

1L »"l‘l‘” (’i..[l
" - Paint Collection Fall and Spring HHW

Refuse Disposal and Bulky Waste Days




Amnesty Events
at the lvy MUC 1. eWaste Collection

. Saturday, April 15, 2023
. Reservations Required

2. Commercial Household Hazardous Waste Collection
e  Thursday, April 20, 2023
. By appointment

3. Spring Residential HHW Collection
. Friday and Saturday, April 21 -22, 2023

4. Spring Bulky Waste Amnesty Days
. Furniture/Mattresses: April 29, 2023
. Appliances: May 6, 2023
. Tires: May 13, 2023
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New Recycling
Materials Baling
Facility

Cost: S6.4 M

Completion: 2024-2026
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