City of Charlottesville

Department of Parks and Recreation

Post Office Box 911

Charlottesville, Virginia 22902
434-970-3260

A World Class City "

PARKS AND RECREATION ADVISORY BOARD
AGENDA
September 18, 2013

ADMINISTRATIVE ITEMS

ADMIN-1 Adoption of Minutes — August 21, 2013 Advisory Board Meeting

INFORMATION ITEMS

I-1 Azalea Park Master Plan Implementation Update

I-2 Rives Park Master Plan Implementation — Construction Schedule
I-3 Meclntire Park Design RFP

I-4 Skate Park Design RFP

DISCUSSION ITEMS

D-1 FY15-19 Draft Capital Improvement Program & Priorities

ACTION ITEMS

A-1 Advisory Board Bylaws
A-2 Naming of a Picnic Shelter at Pen Park in honor of Rod Timberlake

CHAIRMAN’S MATTERS
BOARD MATTERS
DIRECTOR’S MATTERS

ADJOURNMENT




City of Charlottesville

Parks and Recreation Advisory Board — Agenda Item
September 18, 2013

ADMINISTRATIVE - 1

Adoption of Minutes — August 21, 2013 Parks and Recreation Advisory Board Meeting

ACTION REQUIRED:
Advisory Board adoption of the minutes of the August 21, 2013 meeting.

ENCLOSED DOCUMENTS:
Minutes of August 21, 2013 meeting,




PARKS AND RECREATION ADVISORY BOARD
MINUTES
August 21, 2013

The Parks and Recreation Advisory Board held a regular meeting on Wednesday, August 21, 2013 at 5:00
p.m. held @ Carver Recreation Center. Members present were: Ruth Barnett, Byron Brown, Llezelle Dugger, John
Kammauff, Ned Michie, Sean McCord, Jordan Phemister and Natasha Sienitsky., Members absent were: Anne
Hemenway and David Hirschman
Staff: Brian Daly, Doug Ehman and Vic Garber

Minutes:

»  Under the paragraph Role of Advisory Board - change to following sentence:

» Replace sentence Encouraged staff to look to users, epportunities, prioritizing by input from users with Use Advisory
Board more as a sounding board.

» Ned Michie made a motion to approve amended July 17, 2013 minutes, second by Sean McCord, motion
was unanimously approved.

Azalea Park Report:

¥ Azalea Park Master Plan

¥ Doug Ehman reported the following:

Path installed
Asphalt will be laid
Plans in process for ball field, restroom & picnic shelter

» Rives Master Plan

3 Doug Ehman reported the following:

In the process
2" set of revisions being reviewed, sign off by end of this week
Construction early October

» Tonsler Park Master Plan

» Doug Ehman reported the following:

YVVY

On City Council agenda for September 5

Carver Center
Brian Daly introduced Dan Carpenter, Manager of Carver Center
Dan Carpenter gave the following Carver Center report:

City is leasing space from lefferson Partnership, building is not city owned

Carver Center is 35,000 sq. ft.

Rent is $400,000/month which includes taxes, also parks staff does grounds
maintenance which was a negotiation for lower rent

Annual operation budget -5$1.2 million which includes staff, rent, expenses
Facility has averages12,000 visits/month

Building has a large multi-purpose room which includes classes and special events
Facility has free drop in Teen Center from 2-8 pm, purpose to keep youth active




>

B

Facility has classroom/iounge area

Upstairs — gymnasium which includes open gym, volleyball, special gymnasium and
programming

Upstairs - dance, arts & crafts rooms

Facility has contracted custodial services

Natasha Sienitsky asked if there was a long term goal for financial recovery. Brian Daly
replied that if the rent is eliminated, the recovery percentage is higher.

Operations

Dan Carpenter reported that he was the only FT staff, all other are temp staff, which is
approximately 20-25 employees

Focus for staff is on customer service and procedures

Wants patrons and staff to be diverse

Programs

Dan Carpenter reported that he has to balance fee based program with free/drop in
programs

Keep decent volume of free programs, example - skating,

Fall will have 65 registered classes; example: dance, gymnastics with multiple sessions,
175 different sessions, always something going on; 38 drop-in fitness classes that are
used by an access pass

Large scale special events — good way to get new people in the building

Flea Market being held this Saturday

Successes

Dan Carpenter stated that his goa! was to create a community and have people keep
coming back

Customer feedback from pass holders has been very positive; some had a wish list for
fitness equipment @ the center.

Large Scale Program

Evening of Jazz — Dan Carpenter reported that people who atiended the event
introduced themselves and thanked him for the program

Other events include: Mother/Son Prom, Father/Daughter Dance, City, wedding
receptions, MJH, JABA banquet, skating

Rentals — Saturday - $1,400 fee, is the most expensive time to rent, hourly rate during
the week

Birthday parties have been successful




Events Cancelled:

> Two events have been cancelled due to low enrollment — Sock Hop and Carver Camp In

Goals:

% Establish a high volume of patron ownership — events driven by patrons
» Retain annual staff , keep overturn low

> Partnering with local organizations

> Facus on access passes — focus on customer retention

Bylaws:
» Brian Daly —took last month’s board member’s recommendations and made adjustments and

hoard’s additional comments as follows:

Section 1 — Changed title of section to reflect present

Create section of nomination

Appointment and length of term was duplicated

Member may be appointed to fill a term, serve out that term and are still eligible to fill
two 3-year terms.

Ned Michie asked the question if a board member filled a 2 year term should they be
eligible for twe more terms

Compensation —same, serve without compensation

Meetings — held 3™ Wednesday of the month

Quorum — same

Ned Michie suggested taking out quorum numbers and replace with majority of current
members

Ned Michie suggested taking out affirmative response sentence

Sean McCord asked if special appointments don't attend meetings, how we address.
Suggested wording - should a City Council appointed member fail to attend 75% of
meetings member notification will be made to organization for replacement

Byron Brown asked can board remove Council appointed members or is that done by
City Council. Brian Daly replied that he would inquire with the City Attorney’s office
Brian Daly stated that he would come back with adjustments @ next month’s meeting
for vote

Chairman’s Matters

» None

Board Matters

>

Llezelle Dugger inquired about having signs in Spanish @ the City's pools, she stated that she
has had swim patrons ask for translations.

Ned Michie asked for an update on Mclintire Park planning.

Ned Michie asked about upcoming CIP project list and wanted to know if board members would
have a chance for input

Natasha Sienitsky asked about moving meetings to 5:30. Byron Brown voted to move meetings
to 5:30 pm

Ruth Barnett asked about toilets @ Riverview Park. Doug Ehman replied that they are locking
into a modular but are several years out due to funding issues.




Directors Matters

>
>
>

YV VY

Outdoor pools — open weekends only once schools are back in session

Mclntire Wading — physically on last leg — limping through to Labor Day

RFP Mclintire — conducted interviews — 5 design firms submitted, doing reference checking, will
go to Purchasing in next few days

RFP Skatepark — received, meeting next week to score, decide who to bring in for presentations
October meeting — Vic Garber will bring information on accreditation

Therapeutic end of summer picnic - this Saturday

New therapeutic manager has started — Sarah Blech, heavily involved in VSA

Motion:

>

>

Sean McCord made a motion to adjourn, Ned Michie second, motion was unanimously
approved
Meeting adjourned @ 6:25 pm

Respectfully submitted,

Linda Daly
Secretary to the Advisory Board




City of Charlottesville

Parks and Recreation Advisory Board — Agenda Item
September 18, 2013

INFORMATION - 1

Azalea Park Master Plan Implementation Construction Schedule

Staff will provide an update on the implementation of the Master Plan for Azalea Park, including
an update on the stormwater management wetland project and next steps for Fiscal Year 2014.

INFORMATION -2

Rives Park Master Plan Implementation Construction Schedule

Staff will provide an update to the construction schedule for the improvements to Rives Park.

INFORMATION - 3

Meclntire Park Design REFP

Staff will provide an update on the process of selection for a design firm to complete the final
plans for the east side of Mclntire Park.

INFORMATION - 4

Skate Park Design RFP

Staff will provide an update on the process of selection for a design firm to complete the final
plans for the Skate Park within the east side of Mclntire Park; including an outline of citizen
participation on the review committee.




City of Charlottesville

Parks and Recreation Advisory Board — Agenda Item
August 21, 2013

DISCUSSION - 1

FY15-19 Draft Capital Improvement Program & Priorities

The FY15-19 Parks and Recreation draft Capital Improvement Program will be submitted to the
City Budget office on Friday, September 20, 2013. A summary of the Draft CIP follows. Staff
request Advisory Board input on the prioritization of the new or modified project requests.
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City of Charlottesville
Parks and Recreation Advisory Board — Agenda Item
August 21, 2013

ACTION -1

Advisory Board Bylaws

At the July and September Advisory Board Meetings, the Board conducted a discussion of the
role of the Advisory Board and adjustments to the By Laws of the Advisory Board. After Board
discussion and staff review, an updated version of the By Laws is attached for review and
discussion. The Board may take action to approve the adjusted bylaws.




CHARLOTTESVILLE
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PARKS AND RECREATION ADVISORY BOARD BY-LAWS
DRAFT Updated AugustSeptember, 2013 DRAFT

SECTION 1: DUTIES AND RESPONSIBILITIES

The Advisory Board shall serve as an advisory body for the Charlottesville City Council. The
Advisory Board shall also serve as a liaison between the Parks and Recreation Department and
the citizens of the City of Charlottesville.

The Advisory Board shall consult with and advise said bodies and staff in all matters affecting
the functions of the Parks and Recreation Department, including, but not limited to:

Strategic and program planning, programming, development of the Capital Improvement
Program, annual operating budget, revenue generation, facility planning and operations, park
master planning, natural and cultural resource protection and land acquisition.

SECTION 2:  APPLICATION & NOMINATION
Upon a vacancy on the Advisory Board, the Clerk of Council will advertise and call for
applications to the Advisory Board, which are to be submitted to the Clerk of Council.

SECTION 3: APPOINTMENT AND LENGTH OF TERM OF BOARD MEMBERS

City Council appoints members to the Advisory Board during an open session of City Council.
Terms of service begin on January 1 and expire on December 31, annually. Each member shall
be appointed for a three-year term.

Each Advisory Board member shall be eligible for re-appointment to one (1) full three year
term. Consecutive terms served shall be limited to two (2) three year terms of service.

Vacancies occurring on the Advisory Board as a result of resignation, death or otherwise shall
be advertised and new member(s) appointed by City Council at the earliest possible
opportunity. Such appeintments-appointees will complete the unexpired term of the vacant
seat; and are-remain eligible for appointment to two consecutive a-full three year terms upon
the completion of the unexpired term.

www.charlottesville.org 4349703260




SECTION 4: COMPOSITION & COMPENSATION

The Advisory Board shall be comprised of nine (9) members and shall include the appointment
of one (1) member of the Planning Commission and one (1) member of the School Board to the
Advisory Board. These members are appointed to the Advisory Board by their respective
entities with no limit on the number of terms they may serve on the Advisory Board. Advisory
Board Members shall serve without compensation.

SECTION5: MEETINGS

The Advisory Board shall meet monthly, on the third Wednesday of the month. The Chair of
the Advisory Board may call a special meeting of the Advisory Board at any time, by giving each
member a minimum of seventy-two (72) hours of notice.

A quorum of the Advisory Board must be present before any action of an official nature may be
taken. A quorum is defined as five{5}-efthenine{9}a majority of the members of the Board.

SECTION 6: ATTENDANCE

Advisory Board members are encouraged to attend all meetings of the Advisory Board. Should
a member fail to attend seventy-five (75) percent of the regular or special meetings of the
Advisory Board; the Chair shall inquire of the Board Member in question if they still intend to
serve on the Board. {athe-absence-ofan-affirmativeresponse-orresignation+ The Chair may
thereafter request a vote of removal from the Advisory Board. A vote for removal requires a
simple majority vote.

Should a member appointed by the School Board or Planning Commission fail to meet the
attendance requirements, the Chair shall request a replacement member from the Chair of the
School Board or Planning Commission.

SECTION 7:  SELECTION OF OFFICERS

At the first meeting of the Advisory Board in each calendar year, the Board shall select from its
members and appoint by a majority vote a Chair and Vice-Chair of the Board. The Chair and
Vice-Chair shall serve in that capacity for the remainder of that calendar year.

SECTION 8: STAFF SUPPORT

Staff support to the Advisory Board will be assigned by the office of the Director of Parks and
Recreation to process the administrative work of the Advisory Board and to make
presentation(s) to the Advisory Board regarding issues outlined in Section 1 of these by-laws.

] Revised and updated AugustSeptember, 2013




City of Charlottesville

Parks and Recreation Advisory Board — Agenda Item
August 21, 2013

ACTION -2

Naming of a Picnic Shelter at Pen Park in honor of Rod Timberlake

Rod Timberlake was a long time City employee in the Parks Division, who passed away
suddenly last month. Rod served as a Maintenance Crew Supervisor with direct responsibility
for the cleanliness of the parks, rights of way and picnic shelters. Rod was always an exemplary
employee with a positive attitude and always took his responsibilities very seriously and
executed them in a highly professional manner. Rod worked for the City for over twenty-seven
(27) years.

The staff of the Parks and Recreation Department would like to honor Rod by naming a picnic
shelter at Pen Park in his honor. Such an action requires the consent of the Parks and Recreation
Advisory Board, pursuant to the Policy on the Naming of Parks and Park Facilities.

The Policy states (in part):

Recreational facilities or resource management areas within a park may be named for an
individual, living or deceased, who:

2. Has substantially contributed to the advancement of commensurate types of recreational
facilities and opportunities within the City’s park system.

Mr. Timberlake’s level of care and attention to quality contributed greatly to the opportunities
afforded the citizens of Charlottesville to enjoy their parks.

Staff requests Advisory Board consideration of this request to name a picnic shelter at Pen Park
in honor of Mr. Rod Timberlake.




City of Charlottesville
Department of Parks and Recreation
Post Office Box 911

Charlottesville, Virginia 22902
434-970-3260

A World Class City”

Policy - Naming of Parks and Park Facilities

As a general policy, parks shall be named in accordance with geographical, historical or
ecological features indigenous to the park site or to the immediate vicinity of the site. Parks
may be named for an individual under the following conditions:

1. Where the individual has made a significant gift of land for park purposes to the City, or

2. In memoriam for an individual who has made a significant contribution to the park
system of the City of Charlottesville.

3. For an individual who has made a significant contributions to the quality of life in the
community.

Recreational facilities or resource management areas within a park may be named for an
individual, living or deceased, who:

1. Has made a significant contribution to the protection of natural, cultural, or horticultural
resources of the City’s park system; OR

2. Has substantially contributed to the advancement of commensurate types of
recreational facilities and opportunities within the City’s park system; OR

3. Has made a significant contribution to the betterment of a specific park, consistent with
the established criteria and standards for the designated park classification as identified
in the Comprehensive Plan.

In support of this policy, nominations for naming parks, recreational facilities or resource
management areas shall be evaluated on the basis of the above criteria and upon appropriate
documentation.

Final action on naming of parks and facilities shall be made in open session by the Parks and

Recreation Advisory Board.

Adopted by the Parks and Recreation Advisory Board — May, 2010
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