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ADMINISTRATIVE ITEMS

ADMIN-1 Advisory Board Member Introductions
ADMIN-2  Adoption of Minutes — May 16, 2018 Advisory Board Meeting

ACTION ITEMS

A-1 Adjustment to Advisory Board By-Laws — Frequency of Meetings

INFORMATION ITEMS

I-1 Meadow Creek Valley Master Plan Implementation

I-2 Tonsler Park Master Plan Implementation Update

I-3 Mclntire Park Projects Update

I-4 Skate Park Construction Update

I-5 Parks & Recreation Citizen Survey

I-6 FY?20-24 Capital Improvement Program Preliminary Discussion
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ADJOURNMENT
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City of Charlottesville
Parks and Recreation Advisory Board — Agenda Item
July 18,2018

ADMINISTRATIVE -1

Advisory Board Member Introductions

ADMINISTRATIVE -2

Adoption of Minutes — May 16. 2018 Parks and Recreation Advisory Board Meeting

ACTION REQUIRED:
Advisory Board adoption of the minutes of the May 16, 2018 meeting.

ENCLOSED DOCUMENTS:
Minutes of May 16, 2018 meeting.




MINUTES

May 16, 2018
The Parks and Recreation Advisory Board held a regular meeting on Wednesday, May

16, 2018 at 5:30 p.m. @ Parks & Recreation admin conference room. Members present were:
Llezelle Dugger, Anne Hemenway, David Hirschman, Jennifer McKeever, Bridget Moss and
Jennifer Slack. Members absent: Ruth Barnett, Marlene Jones and John Santoski

Staff: Brian Daly, Doug Ehman, Vic Garber, Mindy Dodge

Motion - Adoption of Minutes

>

Llezelle Dugger made a motion to adopt April 18, 2018 minutes, second by Jennifer McKeever,
motion was unanimously approved.

Frequency of Advisory Board meetings - Advisory Board Bylaws

>

David Hirschman stated that board member attendance has not been great. Suggested that
maybe the board should consider the frequency of meetings. Meetings could be changed to 6-8
meetings/year with allowance for holidays, budget, or could be every other month. Asked
board members for their thoughts. Reported that the Water Board meets quarterly, but didn’t
feel that was enough, also stated that he was the Chair and developed the agenda, board
members solicit ideas for agenda and that members were more active

Jennifer McKeever would like the board to be more active with budget, CIP, have additional
engagement, was in support for limiting number of meetings

David Hirschman stated that he liked idea of one board member leading a topic

Bridget Moss stated that she liked meeting every other month, with email chains if something
came up or special meetings

Anne Hemenway liked the idea of members focusing on areas that are of interest to them
Llezelle Dugger asked about tele-conferencing

David Hirschman stated if meeting frequency changes it will need to be voted on to change the
bylaws

Next month’s meeting will be a tour of Parks & Recreation facilities scheduled to start @ 4 pm
Llezelle Dugger suggested that the board meet no less than 6 times/year, every other month
may not be the smarter way to do, look yearly to schedule meetings

Anne Hemenway asked if Wednesday was the best day to meet.

Summer Camp 2018 Preview

>
>

Mindy Dodge, Programs Manager, gave the following presentation:
Overview — Special Events:
e Friday Night Live —lock in, $2, music, carnival, bounce house, nail polish station, prizes,

raffle boxes, 5™ & 6% graders, next year will be in program guide, 45 in attendance
e Heroes, Be Ready to Run —May 18 @ 6:30 pm, capes for participants in race bag, medal @

finish line, 2.5 K, 97 registered, partnered w/Adaptive division,



e Sunday Sundown — a free cookout & afternoon of swimming & activities @ Washington Park
Pool, June 10, July 8, August 5 from 4-7 pm

e Sounds of Summer — an evening of live music, food & fun for the family @ Belmont Park -
6/23, Azalea Park - 8/18 — first time held here

e Spring Break Camp — preK-6'" grade, trips included Wild rock, JMU Planetarium

o Summer Camp — reviewed 40 hour staff training program, 78 temp employees, held @
Carver Center from 8:30-5 pm: Topics — Monday -ice breakers, policy, active shooter, group
activities, health department, home life mental health; Tuesday - Aquatics, surprise team
event, child accountability, program planning; Wednesday - USDA meals, program planning,
inclusion, program planning; Thursday - CPR, athletics, gym games, program planning; Friday
- Sexual harassment training, program planning. Mini bus driver training — certified on
operation

Registered Classes
» New classes for Summer 2018:

e Musical theater, Essential Qils, Slime Time, Mountain Bike Clinic, Intro to Yoga, Tie Dye
Workshop, Kite Building

e Marketing for classes: active households, Facebook, Twitter, Instagram

Meadowcreek Valley Master Plan Implementation
» Doug Ehman reported that the section from Brandywine is due back tomorrow, waiting for

proposal on embankment

Tonsler Park Master Plan Implementation Update
» Doug Ehman reported the following:

o Splash pad —do not have solid opening date yet
o Field house — putting RFP together for architect and design
> Vic Garber reported that — maintenance staff are being trained on splash pad

Mclntire Park Projects Update

> Doug Ehman reported the following:
. Pedestrian bridge — construction on time, on
schedule, set before 7/4, poured before Labor Day
. Had to relocate traffic, give project more room to
work with
. Sidewalk entrance to park — pushing out to 8 feet,

better pedestrian access

) Water line — found it was not where it was
supposed to be



. Skatepark — on schedule, showed photos. Lots of
details for skatepart area — ex. gates, picnic tables

° East/west trail — out for bid in next two weeks,
pedestrian bridge to Dogwood Memorial

Skatepark Construction Update
» Job descriptions for Skatepark should be complete next week, would like staff on board by end

of July

Matters by the Chair
> David Hirschman reported he attended a meeting last week with Mcintire Botanical Garden

concerning hiring a consultant, realized didn’t know there was an overall master plan for
Mclintire.

Board Matters
» Anne Hemenway announced that she was appointed to YMCA Board as Coordinator, seems to

be a good relationship with YMCA & City
> Jennifer McKeever stated that she felt child watch was only difference between City & YMCA.
Brian Daly replied that staff was doing research on that subject.

Directors Matters
> Brian Daly reported the following:

e City facilities are part of Wellness Program, added access to outdoor pools
e New banners located on the Downtown Mall are going up next week
e Advisory Board Facility Tour — will meet @ Carver, Wednesday, 6/20 @ 4 pm

Motion — Adjournment
» Anne Hemenway made a motion to adjourn meeting, Bridget Moss second, motion was

unanimously approved.
» Meeting adjourned @ 7:00 pm

Respectfully submitted,

Linda Daly
Secretary to the Advisory Board
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ACTION -1

Adjustment to Advisory Board By-Laws — Frequency of Meetings

Advisory Board consideration of changes to the By Laws concerning the frequency of meetings.
Below is the draft section to be amended, Section 5: Meetings:

The Advisory Board shall meet no less than six (6) times annually, on dates determined by the
Advisory Board at the first meeting of the calendar year, which shall be held in January, at
which meeting the Advisory Board shall vote on and adopt an annual meeting schedule. The
Chair may also recommend the setting or amending of meeting dates at another meeting if
deemed necessary for the functioning of the Advisory Board. The Advisory Board should
include dates in its annual calendar of meetings that occur, at a minimum, within the months of
January, February, July and September of each year. Regardless of the adopted schedule of
meetings, the Chair of the Advisory Board may call a special meeting of the Advisory Board at
any time, by giving each member a minimum of seventy-two (72) hours of notice.

A quorum of the Advisory Board must be present before any action of an official nature may be
taken. A quorum is defined as a majority of the members of the Board.

A full draft of the Bylaws is included as an attachment to the Board Package

INFORMATION -1

Meadow Creek Valley Master Plan Implementation

Staff will provide an update of the ongoing efforts to implement the Master Plan for the Meadow
Creek Valley. A map of the sections of the trail and bridge improvements is included as an
attachment to the Board Package.
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INFORMATION -2

Tonsler Park Master Plan Implementation

Staff will provide an update of the ongoing efforts to implement the Master Plan for Tonsler
Park, including the spray ground (nearing completion) and the RFP for design services for the
Field House.

INFORMATION -3

Mclntire Park Projects Update

Staff will provide an update of the ongoing efforts to implement the Master Plan for MclIntire
Park; including specifics regarding the Pedestrian Bridge over the Norfolk Southern Railroad,
trails and the McIntire Botanical Garden.

INFORMATION -4

Skate Park Update

Staff will provide an update of the construction progress for the skate park in Mclntire Park,
currently under construction.

INFORMATION -5

Parks and Recreation Citizen Survey

Staff will provide a presentation made to City Council on July 2, 2018 presenting the results of
the Citizen Survey, as well as analytical tools developed by staff.
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INFORMATION - 6

FY20-24 Capital Improvement Program Preliminary Discussion

On the attached pages are summaries of the current FY 19-23 Capital Improvement Program —
listing both projects that were funded in the current adopted CIP as well as projects that were
unfunded or funded at levels lower than requested by staff. In the next months, staff will begin
the process of completing the next round of submissions for the FY20-24 CIP. Advisory Board
input on potential projects and funding levels is sought as part of the meeting.



